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BALIWAG WATER DISTRICT APPROVED BUDGET 2025

BASIC ASSUMPTIONS
TOTAL REVENUES
Budget Year 2025

a. Water Demand
e Based on 9,883,586 m3 water demand for the year
e Residential Average monthly consumption of 20.03 m3

b. Water Sales
e Based on 38,545 total billed connections at the end of the year
e Additional 1,440 new connections for the year

C. Penalty Charges
o 2.80% of total water sales and 3% of total
e environmental fee
e Income from Violation based on 2024 actual average

d. Environmental Fee
e P 3.00 per cubic meter consumed at 2,678,707 m3 (net of 2 bulk water
connections)

€. Miscellaneous Service Revenues

Based on 1,152 ordinary and 288 traverse new connections

Income from Reconnection fee for an average P245,000.00 per month
Bulk water sales of P1,500.00 per month

Violation fee of P1,000.00 per month

Change of ownership fee of P3,000.00 per month

f. Other Business Income
e Other Business Income based on 2024 actual
e Environmental/Desludging Fee based on 943.33 cu.m. per month (22
operational days per month)

g. Gains
e Gain from the sale of unserviceable property amounting to P250,000.00

h. Other Non-Operating Income
e Conduct of four (4) in-house Training
e Sales from scrap materials
e Rental fees of Multipurpose Hall

Under Board Resolution No. 070 S. 2024 1




BALIWAG WATER DISTRICT APPROVED BUDGET 2025

BALIWAG WATER DISTRICT

DEPARTMENTAL BUDGET UTILIZATION AND PROJECTION FORM

FOR THE YEAR 2025
BAGONG PILIPINAS
COMMERCIAL SERVICES DEPARTMENT
2024 : 2025
: ACTUAL ANTICIPATED %of Inc{Dec.)
3 E| %of inc{Dec)
0 bl DESCRIPTION REAuA:::: :U-H INCOME/EXPENSES |  ACTUAL (as of PR;U::“E;N R it o fudge ASSUMPTION
(as of September) December) : ks
INCOME
Waterworks System Fees - Metered |Water Sales - base‘d on 5% increase on actual 249,083,969.40 179,351,613.56 238,815,188.41 28161476448 | 17.92% 1506% 129 Iicrease on average consunption
Sales to General Customers average consumption N
- - P3. fee - P3.00/m3 (net of 2 bulk

Waterworks System Fees - Septage |Septage fee - P3.00/m3 (net of 2 bulk 25,866,963.24 18,642,013.20 24,832,113.60 2903612229 | 1693% s3ani Septage fee 00/m3 (
Fee connections) S connections)
ey Penaltles-Bus:ne?ss Penalty Charge at 2.73% of Water Sales 6,799,992.36 5,038,852.88 6,718,470.51 7,885,213.41 | 1737% 15.96% |Penalty Charge at 2.8% of Water Sales
Income - Penalty (Water Bill) 4
Fines and Penalties-Business

Penal Y ,410. 7. .67 | 1531% 12.25% |Penalty Charge at 3% of Septage fee
Income - Penalty (Septage fee) enalty Charge at 3% of Septage fee 776,008.90 566,804.65 755,410.33 871,083.67 enalty Charg ptag
Fi Penalties-Busi i

psRg .enaltles S Violation fee based on actual average 1,776,000.00 1,083,000.00 1,446,000.00 1,200,000.00 | -17.01% -32.43% |Auto Violation fee
Income - Violation
i i . New Connection fee in 1,440 @ P7,700 per

New Connectlorf fee in 1,600 @ P6,700.00 per 2,640,000.00 8,291,877.82 11,571,568.00 11,088,000.00 | 4.18% . ew ; @ P!
Other Business Income - connection (ordinary) \ connection
Miscellaneous Service Revenue New Connection - Traverse fee in 320 @ P3,300 New Connection - Traverse fee @ P3,600 per

. A X -11.07 -90.33

per connection A0, e e A0 SR 00 i £ connection (20% of new connection)

Reconnection fee based on actual average 1,056,000.00 2,196,665.85 2,966,552.00 2,940,000.00.| -0.90% 178.41% |Reconnection fee of P245,000 per month
Other Busi I -
Saleesr Aminss g Bl Water Bulk Water sales based on actual average 72,000.00 26,187.20 26,187.20 18,000.00 | -31.26% -75.00% |Bulk water sales of P1,500 per month

< Income from change of ownership - 26,840.00 26,840.00 39,600.00 | 4754% 0.00% |Change of ownership 11 months @ 300.00/mon

Miscellaneous Income - Other .

Water Maintenance fee 1,660.00 1,660.00 1,500.00 -9.64% 0.00% |Water Maintenance fee
TOTAL PROJECTED INCOME 298,790,933.90 215,315,887.16 288,325,903.78 335,731,083.85 16.44% 12.36%

Under Board Resolution No. 070 S. 2024




BALIWAG WATER DISTRICT APPROVED BUDGET 2025

COMMERCIAL SERVICES DEPARTMENT

2024 2025
: ACTUAL ANT'C]PATED % of Inc(Dec.)
ACCOUNT TITLE APPROVED BUDGET over ol lpcl0ec)
DESCRIPTION INCOME/EXPENSES |  ACTUAL (as of Anticinated | over Budget ASSUMPTION
EDB ROJECTION 202
: it (as of September) December) o Astunl
OPERATING EXPENSES
Awards and Rewards Expense Cash Incentive (lllegal Connections) 12,000.00 - 36,000.00 36,000.00 0.00% Cash Incentive (lllegal Connections)
Survey Expenses Customer Satisfaction Survey 50,000.00 2,864.00 2,864.00 - -100.00% no more budget
Other General Services :::;S:c:g':)fﬁi:ii‘ii?i’!gﬁii:‘g:l s 5,001,205.00 3,697,056.00 4,929,408.00 4,263,435.00 | -13.51% Outsourcing of Read and Bill October 2025
Other Miscellaneous and Operating |Christmas décor and Other Miscellaneous 100,000.00 r i i 6 i
Expense expenses
SUB-TOTAL 5,163,205.00 3,699,920.00 4,968,272.00 4,299,435.00 | -13.46%
|TOTAL PROJECTED OPERATING EXPENSES | 5,163,205.00 | 3,699,920.00 | 4,968,272.00 | 4,299,435.00
Prepared by: Recommending Approval: Approved by:
Yy
CECILIAnE’tABIAN MA. TERESA L RAMOS ENGR. MA. VICTQRIAJE. NO JAC LINE D. SAMSON
0IC, Commercial Department Assistant/General Manager, AFG General Mangge BOD, (ihairperson

Under Board Resolution No. 070 S. 2024 3




BALIWAG WATER DISTRICT

COMMERCIAL SERVICES DEPARTMENT

APPROVED BUDGET 2025

2025 SCHEDULE OF ACTIVITIES
ACLOUNTIHIE BUDGEE JANUARY FEBRUARY MARCH APRIL MAY JUNE Juy AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER TOTAL
PROJECTION
INCOME
AV aterinT System Feet - Metend 281,614,764.48 | 22,932,775.53 | 23,233,148.28 | 21,834,282.97 | 23,640,512.62 | 23,448,174.01 | 24,076,520.20 | 23,201,327.53 | 23,996,430.68 | 23,637,617.00 | 23,799,422.53 | 23,870,510.88 | 23,944,033.25 | 281,614,764.48
Sales to General Customers
k Fees-
xaete MR SR SO 29,036,12229 | 2,371,459.41 | 2,380,414.48 | 2,249,142.07 | 2,445,19054 | 2,431,18431 | 2,487,306.90 | 2,397,873.98 | 2,465,714.09 | 2,438,049.84 | 2,448,738.77 | 2,456,495.40 | 2,464,55250 |  29,036,122.29
b b 788521341 |  642,117.71| 65052815 |  611,359.92|  661,934.35| 65654887 | 67414282 | 649,637.17| 671,90006 | 66185328 | 66638383 |  668,37430 | 67043295 |  7,88521341
Income - Penalty (Water Bill)
pEENd Paraes Business 871,083.67 71,14378 | 7L,41243 |  6747426|  733572| 7293553 | 7461921 7193622 73,9714 73,141.50 7346216 |  73,69486| 7393658 871,083.67
Income - Penalty (Septage fee)
f;:jfnindvizr;'iz?'sus'”ess 1,200,00000 |  100,00000| 10000000 |  100,00000|  100,00000| 10000000 | 100,00000| 100,000.00|  100,00000| 10000000 | 10000000 |  100,000.00|  100,000.00 |  1,200,000.00
o Jot pner o 11,088,00000 |  924,000.00 | 92400000 |  847,00000 |  885500.00 |  924,000.00 | 1,001,000.00 | 1,001,000.00 | 80850000 | 88550000 |  962,500.00 | 1,001,000.00|  924,000.00 |  11,088,000.00
iscel ice R
e i s 103680000 | 8640000  86400.00|  7920000| 8280000 8640000 9360000 9360000 7560000 | 8280000 | 9000000 |  93,60000| 8640000 103680000
2,940,000.00 | 24500000 | 24500000 | 24500000 | 24500000 | 24500000 | 24500000 | 24500000 | 24500000 | 24500000 | 24500000 | 24500000 | 24500000 |  2,940,000.00
?;Tsr s 18,000.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 18,000.00
, 39,600.00 3,300.00 3,300.00 3,300.00 3,300.00 3,300.00 3,300.00 3,300.00 3,300.00 3,300.00 3,300.00 3,300.00 3,300.00 39,600.00
Miscellaneous Income - Other
1,500.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 1,500.00
TOTAL PROJECTED INCOME 335,731,083.85 | 27,377,821.43 | 27,695,828.34 | 26,038,384.22 | 28,139,218.23 | 27,969,167.72 | 28,757,123.13 | 27,765,299.90 | 28,442,041.25 | 28,128,886.62 | 28,390,432.29 | 28,513,600.44 | 28,513,280.28 | 335,731,083.85
OPERATING EXPENSES
Awards and Rewards Expense 36,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 36,000.00
Survey Expenses - =
Other General Services 4,263,43500 |  421,795.00 |  423,115.00 |  424,325.00 | 42559000 | 42691000 |  428340.00|  429,770.00 |  430,925.00|  432,190.00 |  420,475.00 4,263,435.00
Other Miscellaneous and Operating R =
Expense
SUB-TOTAL 4,209,435.00 |  424,795.00 |  426,115.00 |  427,325.00 |  428,500.00 |  429,910.00 | 431,340.00| 432,770.00 |  433,925.00 |  435190.00 |  423,475.00 3,000.00 3,000.00 | 4,209,435.00
[TOTAL PROJECTED OPERATING EXPEN 4,299,435.00 | 424,795.00 |  426,115.00 |  427,325.00 |  428,590.00 | 429,910.00 | 431,340.00 |  432,770.00 |  433,925.00 |  435,190.00 |  423,475.00 | 3,000.00 | 3,000.00 | 4,299,435.00 |
Prepared by: Recommending Approval: Approved by:
CECILIA G. FABIAN MA. TEREPA F. RAMOS ENGR. MA. VICTJRIA EJSIGNO JACQ NE D.SAMSON
0IC, Cothmercial Department Assistant|General Manager, AFG General Manpger BOD, CRairperson

Under Board Resolution No. 070 S. 2024 4



BALIWAG WATER DISTRICT APPROVED BUDGET 2025

2025 PROJECTED REVENUE

. Penalty-
Month Con':::;’ons COncz:ii:a"es Average Consumptions e m:;c:e(:;ubm Water Sales w:i:?lst;lles Septage Fee Se;):aege
Res A B Ind | Gov't Bulk FComm'l
January 120 37225 20.07 | 36.00 | 17.42 | 44.81 | 65.35 | 8,274.00 | 2,524.80 807,034.47 22,932,775.53 642,117.71 2,371,459.41 71,143.78
February 120 37345 19.89 | 38.42 | 18.07 | 49.66 | 79.95 | 9,444.96 | 2,486.72 812,361.41 23,233,148.28 650,528.15 2,380,414.48 71,412.43
March 110 37465 18.80 | 33.87 | 16.51 | 45.45 | 77.84 | 8,356.32 | 2,312.00 766,426.66 21,834,282.97 611,359.92 2,249,142.07 67,474.26
April 115 37575 20.44 | 37.45 | 18.41 | 50.42 | 76.08 | 9,167.76 | 2,193.60 833,399.03 23,640,512.62 661,934.35 2,445,190.54 73,355.72
May 120 37690 20.32 | 37.95 | 17.27 | 50.87 | 67.31 | 8,195.60 | 2,174.24 826,785.97 23,448,174.01 656,548.87 2,431,184.31 | 72,935.53
June 130 37810 20.65 | 37.82 | 18.21 | 52.37 | 68.10 | 7,915.04 | 2,413.76 844,932.38 24,076,529.20 674,142.82 2,487,306.90 74,619.21
July 130 37940 19.87 | 36.00 | 17.68 | 49.45 | 61.51 | 7,977.76 | 2,063.68 815,246.85 23,201,327.53 649,637.17 2,397,873.98 71,936.22
August 105 38070 20.26 | 36.92 | 18.57 | 51.67 | 72.91 | 9,154.88 | 2,206.88 840,214.46 23,996,430.68 671,900.06 2,465,714.09 73,971.42
September 115 38175 19.99 | 36.76 | 18.12 | 51.15 | 77.15 | 8,343.44 | 2,047.36 829,370.16 23,637,617.00 661,853.28 2,438,049.84 73,141.50
October 125 38290 20.03 | 36.80 | 17.81 | 49.54 | 71.80 | 8,536.64 | 2,269.23 833,319.54 23,799,422.53 666,383.83 2,448,738.77 73,462.16
November 130 38415 20.03 | 36.80 | 17.81 | 49.54 | 71.80 | 8,536.64 | 2,269.23 835,905.08 23,870,510.88 668,374.30 2,456,495.40 | 73,694.86
December 120 38545 20.03 | 36.80 | 17.81 | 49.54 | 71.80 | 8,536.64 | 2,269.23 838,590.78 23,944,033.25 670,432.93 2,464,552.51 73,936.58
Total/Ave 1,440 20.03 | 36.80 | 17.81 | 49.54 | 71.80 | 8,536.64 | 2,269.23 9,883,586.79 | 281,614,764.48 | 7,885,213.41 | 29,036,122.29 | 871,083.67
Details of Income Estimated units |Income/Unit Total Amount Prepared by: Recommending Approval: Ao y:
Water Sales 281,614,764.48
Penalty Charges - WS |2.8% of WB 7,885,213.41 | CECILAG, FABIAN MA. TERESA F. RAMOS ENGR. MA. CTQRIA §/SIgNO JACQUELINE D. SAMSON
Septage Fee 29,036,122.29 0IC, Comrhercial Department Assisfant General Manager, AFG General Marfage BOD, Chajsperson
Penalty Charges - SF 3.0% of SF 871,083.67
Other Revenues:
New Connection Fee 1,440 7,700.00 11,088,000.00
Traverse Fee 20% of new conn 3,600.00 1,036,800.00
Reconnection Fee 245,000/month 2,940,000.00
Bulk Water Sales 1500/month 18,000.00
Change of Ownership F€11/month 300.00 39,600.00
TOTAL 334,529,583.84

Under Board Resolution No. 070 S. 2024 5



BALIWAG WATER DISTRICT APPROVED BUDGET 2025

BALIWAG WATER DISTRICT

DEPARTMENTAL BUDGET UTILIZATION AND PROJECTION FORM

FOR THE YEAR 2025
BAGONG PILIPINAS
SEWERAGE AND SANITATION DEPARTMENT
2024 2025
ACTUAL ANTICIPATED %of Inc(Dec.)
ACCOUNTTITLE APPR BUDGET % of Inc(Dec)
DESCRIPTION REAUGNE::UE?”ET |NC°ME/EXPENSB ACTUAL (35 of PROJECTION Antl:::u od avc; 0.2“:"' ASSUMPTION
(as of September) December) Hatin)
INCOME
Other Business income - Desludging services and Septage treatment for Desludging services and Septage treatment for
. 2 ] i -5.15% -5.15%
Enviromental Fee/Desludging 6 Water Districts and 1LGU 248600000 RERINT i RO 7 Water Districts and 1LGU
Miscellaneous Income Certifications of Desludging 1,400.00 1,400.00 0.00% |Certifications of Desludging
TOTAL PROJECTED INCOME 24,486,000.00 19,680,544.30 24,487,400.00 23,224,000.00 -5.16% -5.15%
OPERATING EXPENSES
PorDicin: IS/ fiaiels ok theautmbsion af Per Diem - for the submission of documents,
Traveling Expenses - Local documents, processing of various permits 4,500.00 220.00 1,345.00 7,200.00 | 435.32% 60.00% ) . !
(NWRB, DENR) processing of various permits (DENR)
Endromental/Sanitation Services |2V oursingof desludgingand septage 13,561,707.16 10,171,279.98 13,561,706.64 14,104,174.96 |  4.00% agoy |Ovtsourdngof desiudging and septege
treatment plant services treatment plant services
Treatment of service outsource at various Treatment of service outsource from 8 Water
] 8 . -8.91 9.21
Water District in Bulacan (Cluster) ARRL BN ik /IR ONIN0 % - Districts and 1 Municipality
i:xr:::;:;;i:::t;leimmiture A Clean out installation 189,503.36 117,289.00 154,789.00 170,000.00 9.83% -10.29% |Clean out installation average of 172 per month
Water Expenses Water consumption at Septage Treatment Plant 14,400.00 5,163.00 8,763.00 20,040.00 | 128.69% 39.17% Water consumption at Septage Treatment Plant
Office Office
" Electricity/Power consumption at Septage Electricity/Power consumption at Septage
Electricity Expenses Treatment Plant Office 108,000.00 63,111.04 90,111.04 96,000.00 6.54% -11.11% Treatment Plant Ofice
; . Sending official mail to San Miguel Water Sending official mail to various entities under
. - - ] 0.00% 0.00%
Postage and Courier Services District 1,500.00 1,500.00 SMP clustering
Telephone Expenses - Mobile Mobile load for 3 personnel @ P300.00 each 10,800.00 8,100.00 10,800.00 10,800.00 0.00% 0.00% |Mobile load for 3 personnel @ P300.00 each
Research and Development Sludge cake research and development ( Bricks 120,000.00 5.000.00 6.339.95 120,000.00 | 1792.76% - Sludge cake research and development (sludge
Expense making and sludge cake treatment) T S S = ) ) cake treatment)
Notarial fee for Discharge permit, Self Notarial fee for Discharge permit, Self
Legal Services Monitoring permit report and Compliance 2,100.00 900.00 2,100.00 1,800.00 | -14.29% -14.29% |Monitoring permit report and Compliance
Monitoring Report Monitoring Report

Under Board Resolution No. 070 S. 2024
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BALIWAG WATER DISTRICT

APPROVED BUDGET 2025

SEWERAGE AND SANITATION DEPARTMENT

2024 2025
ACTUAL ANTICIPATED %ot Inc(Dec.)
C OVED %ot inc(Dec)
i UL DESCRIPTION Rmu‘::::o BuDGET | 'NCOME/EXPENSES | ACTUAL (as of mz‘j’s:;" Anticipateg | O¥er Budgal ASSUMPTION
(as of September) December) Ao

Repairs and Maintenance -
Machinery and Equipment - (Other |Repairs and Maintenance 90,000.00 - 90,000.00 150,000.00 [ 66.67% 66.67% |Repairs and Maintenance
Equipment)
T a—— Discharge Permit Fee and Waste Water

Discharge fee - Based on actual load of 7,500.00 3,014.00 7,500.00 8,000.00 6.67% 6.67% |Discharge Permit Renewal
(Regulatory Requirements) i

Biological and Oxygen Demand

for hauling Hazardous

Rent/lesse Expense Transport and treatment for hauling Hazardous 10,496.64 10,496.64 10,4964 20,00000 | 90.54% 0545 Transport ant'j treatment for hauling Haza

Waste Materials Waste Materials
z::;:::mtename adCperating | nitation Safety PlanMeeting Meal 4,000.00 3,600.00 4,000.00 400000 | 000% 000% |Sanitation Safety Plan Meeting Meal
SUB-TOTAL 31,443,258.46 23,602,420.66 31,210,698.66 30,437,514.96 -2.48% -3.20%
|TOTAL PROJECTED OPERATING EXPENSES 31,443,258.46 | 23,602,420.66 | 31,210,698.66 | 30,437,514.96 | -2.48% -3.20%

Recommending Approval: Approved by:
ENGR. MA. VIETQRI GNO JACQUELINE D. SAMSON

Under Board Resolution No. 070 S. 2024

General Mandger

BOD, Chairperson




BALIWAG WATER DISTRICT APPROVED BUDGET 2025

SEWERAGE AND SANITATION DEPARTMENT

2025 SCHEDULE OF ACTIVITIES
MARUNE TS BUDGET JANUARY FEBRUARY MARCH APRIL MAY JUNE ULy AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER TOTAL
PROJECTION
INCOME
Oth'er BUsinessincomes ' 23,224,000.00 1,935,333.33 1,935,333.33 1,935,333.33 1,935,333.33 1,935,333.33 1,935,333.33 1,935,333.33 1,935,333.33 1,935,333.33 1,935,333.33 1,935,333.33 1,935,333.33 23,224,000.00
Enviromental Fee/Desludging
Miscellaneous Income
TOTAL PROJECTED INCOME 23,224,000.00 1,935,333.33 1,935,333.33 1,935,333.33 1,935,333.33 1,935,333.33 1,935,333.33 1,935,333.33 1,935,333.33 1,935,333.33 1,935,333.33 1,935,333.33 1,935,333.33 23,224,000.00
OPERATING EXPENSES
Traveling Expenses - Local 7,200.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 7,200.00
Enviromental/Sanitation Services 14,104,174.96 1,175,347.91 1,175,347.91 1,175,347.91 1,175,347.91 1,175,347.91 1,175,347.91 1,175,347.91 1,175,347.91 1,175,347.91 1,175,347.91 1,175,347.91 1,175,347.91 14,104,174.96
15,724,000.00 1,310,333.33 1,310,333.33 1,310,333.33 1,310,333.33 1,310,333.33 1,310,333.33 1,310,333.33 1,310,333.33 1,310,333.33 1,310,333.33 1,310,333.33 1,310,333.33 15,724,000.00
Semi-Expendable Furniture &
i 170,000.00 14,166.67 14,166.67 14,166.67 14,166.67 14,166.67 14,166.67 14,166.67 14,166.67 14,166.67 14,166.67 14,166.67 14,166.67 170,000.00
Fixtures Expenses
Water Expenses 20,040.00 1,670.00 1,670.00 1,670.00 1,670.00 1,670.00 1,670.00 1,670.00 1,670.00 1,670.00 1,670.00 1,670.00 1,670.00 20,040.00
Electricity Expenses 96,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 96,000.00
Postage and Courier Services 1,500.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 1,500.00
Telephone Expenses - Mobile 10,800.00 900.00 900.00 900.00 900.00 900.00 900.00 900.00 900.00 900.00 900.00 900.00 900.00 10,800.00
R h and Devel t
E:;::: o 120,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 120,000.00
Legal Services 1,800.00 600.00 300.00 600.00 300.00 1,800.00
Repairs and Maintenance -
Machinery and Equipment - (Other 150,000.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 150,000.00
Equipment)
Taxes Duties and .Llcenses 8,000.00 8,000.00 8,000.00
(Regulatory Requirements)
Rent/Lease Expense 20,000.00 20,000.00 20,000.00
Other Maint d O ti
er Maintenance and Operating 4,000.00 2,000.00 2,000.00 4,000.00
Expenses
SUB-TOTAL 30,437,514.96 2,534,242.91 2,533,642.91 2,553,642.91 2,535,942.91 2,533,642.91 2,533,642.91 2,534,242.91 2,533,642.91 2,541,642.91 2,535,942.91 2,533,642.91 2,533,642.91 30,437,514.96

|TOTAL PROJECTED OPERATING EXPEN 30,437,514.95 |  2,534,242.91|  2,533,642.91 |  2,553,642.91|  2,535942.91|  2,533,642.91]  2,533,642.01 |  2,534,242.91 |  2,533,642.91|  2,541,642.91 |  2,535942.91 |  2,533,642.91|  2,533,642.91 |  30,437,514.96 |

Under Board Resolution No. 070 S. 2024 ‘ 8



BALIWAG WATER DISTRICT APPROVED BUDGET 2025

PROJECTED BUSINESS INCOME- SEPTAGE CLUSTERING PROGRAM

F.Y. 2025
Volume/Month
Volume i :
WDs/LGU Sevice Provided 3 TiEping (22 operational e per| | Bla. B Gross Income | Expense/cu.m. =xpaee Net Income
(m®) |Fee/Volume Month Months cu.m./year
days per month)

BEST (LGU Pulilan) Treatment 5 £1,350.00 125 £168,750.00 12 # 2,025,000.00 | 600.00 | # 900,000.00 | #1,125,000.00
Norzagaray Water District Treatment 5 #1,350.00 110 £148,500.00 # 891,000.00 | 600.00 | # 396,000.00 | # 495,000.00
Norzagaray Water District (2) [Treatment 5 £1,350.00 60 £81,000.00 # 486,000.00 | # 600.00 | # 216,000.00 | # 270,000.00
Angat Water District Desludging and Treatment 5 $£2,500.00 110 $£275,000.00 # 2,200,000.00 | # 1,750.00 | # 1,540,000.00 | # 660,000.00
Pandi Water District Desludging and Treatment 5 £2,500.00 0 £0.00 12 P - i 1,750.00 | # - i -
Bustos Water District Desludging and Treatment 5 $£2,000.00 110 $£220,000.00 12 # 2,640,000.00 | # 1,500.00 | # 1,980,000.00 | # 660,000.00
Guiguinto Water District Treatment 5 £1,350.00 110 £148,500.00 12 # 1,782,000.00 | 600.00 [ # 792,000.00 | # 990,000.00
Calumpit Water District Desludging and Treatment £2,500.00 110 $£275,000.00 12 £ 3,300,000.00 | # 1,750.00 | # 2,310,000.00 | # 990,000.00
Plaridel Water District Desludging and Treatment $£2,500.00 110 $£275,000.00 12 # 3,300,000.00 | # 1,750.00 | # 2,310,000.00 | # 990,000.00
San Miguel Water District Desludging and Treatment 10 £2,500.00 220 £550,000.00 12 # 6,600,000.00 | # 2,000.00 | # 5,280,000.00 | #1,320,000.00

Total $£23,224,000.00 £15,724,000.00 | #7,500,000.00
Prepared by: Recommending Approval: Approved by:
ENGR. N AN OLIVER P.RAGIL ROB TESTRELLA ENGR. MA. VICJORJA & SIGNO JACQUHANE D. SAMSON
OIC, Sanjtgtion Division i neral Manager, OTSG General ager BOD, Chiairperson

Under Board Resolution No. 070 S. 2024 9



BALIWAG WATER DISTRICT APPROVED BUDGET 2025

BALIWAG WATER DISTRICT

DEPARTMENTAL BUDGET UTILIZATION AND PROJECTION FORM

FOR THE YEAR 2025
BAGONG PILIPINAS
HUMAN RESOURCE DEPARTMENT
2024 2025
ACTUAL ANTICIPATED % of Inc(Dec.)
ACCOUNTTITLE APPROVED : %ot Inc(Dec)
DESCRIPTION REALIGNED BU T INCOME/EXPENSES ACTUAL (as of PR:?:C‘GHE;N Am,:'{:;,d gl olzu:w ASSUMPTION
(as of September) December) Anm
INCOME
i Other Income - Conduct of four (4) in- Other Income - Conduct of four {4) in-house

Miscellaneous income ik 465,000.00 148,000.00 148,000.00 1,061,000.00 | 616.89% 128.17% o

house training training
TOTAL PROJECTED INCOME 465,000.00 148,000.00 148,000.00 1,061,000.00 | 616.89% 128.17%
OPERATING EXPENSES
a. Training and Development Division

X Per Diem - 48 travels @ P300.00, 1
Ti | Ex - Local 3 3 X 1 , 000. 73.61% 4.17% i P440.00
raveling Expenses - Loca benchmarking @ P30,000.00 14,400.00 6,480.00 8,640.00 15,000.00 Per Diem @
. See training calendar for Learning and See training calendar for Learning and

Training Expenses 1,133,143.43 696,724.39 892,158.16 1,500,000.00 | 68.13% 32.38%

Development Plan Development Plan

Operational and Budget Planning

(P400,000.00 hotel accommodation and 500,000.00 2,156.00 500,000.00 500,000.00 | 0.00% 000% |Operational Plan and Budget Presentation 2026

P100,000.00 per diem)

R 2o Educational
Printing and Publicationn Expense : : ; iionoo!  noos. | uops |SAR-Feisngitonston kounson
Campaign (IEC) materials

Other Maintenance and Operating i . General Administration and Support - conduct

Ex o ! % . 323.39% 323.39%
o penses for Conduct of in-house training 203,356.57 97,356.57 203,356.57 861,000.00 four (4) trainings in LWUA-Accredited RTC

18,000.00 0.00% 0.00% |GAD monthly meeting meals

SUB-TOTAL TRAINING AND DEVELOPMENT DIVISION 1,850,900.00 802,716.96 1,604,154.73 2,904,000.00 | 81.03% 56.90%

Under Board Resolution No. 070 S. 2024

ftiueme
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BALIWAG WATER DISTRICT APPROVED BUDGET 2025

HUMAN RESOURCE DEPARTMENT

2024 2025
ACTUAL ANTICIPATED %of Inc(Dec.)
ACCOUNT TITLE APPROVED BUDGET vat % of Inc{Dec)
DESCRIPTION ¢ Bud|
C [o] 7 REALIGNED BUDGET INCOME/EXPENSES ACTUAL (as of PROJECTION A,,::::::.d °V0; o get ASSUMPTION
(as of September) December)

b. Manpower Planning and Recruitment Division
Personnel Services

Budget for the Basic Salary of Regular
Employees (142 filled up positions, 30 positions
57,824,193.00 42,662,725.61 56,552,269.61 66,383,618.40 17.38% 14.80% |for publication (recruitment and promotion
plan) and 15% of the total budget of salaries for
the projected creation of 27 positions)

155 Employee's payroll and 48 employees

Salaries and Wages - Regular
g g subject for Step incrememt

Salaries and Wages - Casual 8 Casual Appointee's payroll 1,580,616.00 1,034,409.03 1,429,563.03 2,085,744.00 | 45.90% 31.96% |Budget for the Basic Salary of 9 Casual Positions

Budget for Regular Employees' PERA (142 filled
up positions, 30 positions for publication

PERA @ P2,000.00 per regular employees 3,520,000.00 2,537,935.51 3,381,935.51 3,845,200.00 | 13.70% 9.24% |(recruitment and promotion plan) and 15% of
the total budget of PERA for the projected
creation of 27 positions)

Personnel Economic Relief
Allowance (PERA) - Regular

Personnel Economic Relief

PERA @ P2,000. ,000. ,000. ,000. ,000. 16.13% 7.39%
Allowance (PERA) - Casual RA @ P2,000.00 per casual employees 184,000.00 138,000.00 186,000.00 216,000.00 17.39% |Budget for the PERA of 9 Casual Employees

Managers representation allowance of
Representation Allowance (RA) GM, AGMs, DepM and Division 1,626,000.00 1,174,500.00 1,554,000.00 1,733,600.00 | 11.56% 6.62%
Managers/OICs

Managers transportation allowance of
Transportation Allowance (TA) GM, AGMs, DepM and Division 1,626,000.00 1,174,500.00 1,554,000.00 1,733,600.00 | 11.56% 6.62%
Managers/OICs

Budget for the Representation Allowance of
GM, AGMs, DepM, DivM and OICs

Budget for the Transportation Allowance of
GM, AGMs, DepM, DivM and OICs

Budget for the Clothing/Uniform Allowance of
Regular Employees (142 filled up positions, 30

Clothing/Uniform Allowance - Regular Uniform allowa P7,000. iti icati itment and
g/ w g iform allowance @ 00 1,015,000.00 987,000.00 987,000.00 1,022,350.00 - 0.72%  |POS |or.15 for publication (recrui
Regular per employee promotion plan) and 15% of the total budget of
uniform allowance for the projected creation of
27 positions)
Clothing/Uniform Allowance - C | Unif I P7,000.00 for the Clothing/Unif All of
g/ ce asual Uniform allowance @ 42,000.00 42,000.00 42,000.00 63,000.00 50.00% 50.00% Budget for he othing/Uniform Allowance
Casual per employee 9 Casual Positions

Under Board Resolution No. 070 S. 2024 W W %J ﬂ(,ﬁ%u.—s 11 ®




BALIWAG WATER DISTRICT APPROVED BUDGET 2025

HUMAN RESOURCE DEPARTMENT

2024 2025
ACTUAL ANTICIPATED % of Inc(Dec.)
ACCOUNT TITLE - APPROVED BUDGET Ine(DeC.) | 4,01 tno(Dec)
DESCRIPTION | E : Budget
REALIGNED BUDGET NCOM /EXPENSES ACTUAL (as of PROJECTION An::x::'d ovc;oz‘g ASSUMPTION
(as of September) December)
Overtime and Night Pay - Regular | < ume and Night Differential hours 900,000.00 534,695.42 900,000.00 90000000| 000% | o000y |OvertimePayand Night Differential hours
projection for 2024 of Regular employees projection for 2025 of Regular employees
Overti d Night Dif ial h i iaht DI il h
Overtime and Night Pay - Casual | crtime and Night Differential hours 50,000.00 39,264.41 50,000.00 5000000 000% | ooo% |OvertimePayand NigntDifferential hours
projection for 2024 of Casual employees projection for 2025 of Casual employees
Budget for the 13th Month Pay of Regular and
Casual Employees (142 filled up positions, 30
13th month pay equivalent to one (1) positions for publication (recruitment and
Year End Bonus ,054,777. ,661. ,819,095. ,101,303. 26.61% 20.70%
month basic salary (Regular and Casual) i & Shaalie TN SRR promotion plan), 15% of the total budget of
13th Month Pay for the projected creation of 27
positions and 9 casual positions)
Budget for the Cash Gift of Regular Employees
(142 filled up positions & 9 Casual Employees,
; Cash Gift @ P5,000.00 per employee (155 30 positions for publication (recruitment and
Cash Gift 805,000.00 7,500.00 ,500. ,250. 18.59% 9.97%
Regular and 8 Casual) e SeheE promotion plan) and 15% of the total budget of
Cash Gift for the projected creation of 27
positions)
Budget for the 14th Month Pay of Regular
Employees (142 filled up positions and 9 Casual
: 14th month pay equivalent to one (1 Emplo = itions for publication
Mid-Year Bonus " % 4,864,200.00 4,848,990.00 4,348,390.00 543870770 | 1216% | 1181% | TPovees 30positionsforp
month basic salary (Regular and Casual) (recruitment and promotion plan) and 15% of
the total budget of 14th Month Pay for the
projected creation of 27 positions)
Budget for the PEI of Regular and Casual
Employees (142 filled up positions and 9 Casual
PEI @ P5,000.00 | iti icati
Productivity inceitive Allowance @ P5,000.00 per employees (155 805,000.00 805,000.00 925,250.00 | 14.94% - Employees, 30 positions for publication

Regular and 8 Casual)

(recruitment and promotion plan) and 15% of
the total budget of PEI for the projected
creation of 27 positions)

Under Board Resolution No. 070 S. 2024
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BALIWAG WATER DISTRICT APPROVED BUDGET 2025

HUMAN RESOURCE DEPARTMENT

(Rate is 2.25%)

2024 2025
ACTUAL ANTICIPATED z %of Inc(Dec.)
ACCOUNT TITLE APPROVED BUDGET %ot Inc(Dec)
DESCRIPTION REALIGNED BUDGET | 'NCOME/EXPENSES | ACTUAL (as of PG ECHOR Anticipateg | Over Budget ASSUMPTION
(as of September) December) et
SRI @ PhP20,000.00 per 155 employee
(Regular and Casual) Medical allowance @ PhP7,000.00 per
Other Bonuses and Allowances ) 3,220,000.00 2,940,000.00 1,256,500. -57.26% -60.98% !
Rice Allowance @ PhP 1,500.00 per SR employee (regular and casual employees)
employee (Regular, Casual and JO)
Budget for the GSIS RLIP of Regular Employees
Retirement and Life Insurance 12% of basic salary (Employer (142‘fiHe.d My posi?ions, SGpositions f.or
Premiums - Regular compensation) 6,938,903.16 5,105,179.39 6,771,924.67 7,966,034.21 | 17.63% 14.80% |publication (recruitment and promotion plan)
and 15% of the total budget of GSIS RLIP for the
projected creation of 27 positions)
Retirement and Life Insurance 12% of basic salary (Employer -
A I—— 189,673.92 136,106.50 190,096.78 250,289.28 | 31.66% 31.96% |Budget for the GSIS RLIP of 9 Casual Positions
Budget for the Pag-ibig Contribution of Regular
Employees (142 filled up positions, 30 positions
Pag-IBIG Contributions - Regular  |PhP100.00 per employee/month 348,400.00 240,946.08 325,346.08 sysaopn| aaaom | tomre |OFPUbilcEttn (FecimanEand promotion
plan) and 15% of the total budget of Pag-ibig
for the projected creation of 27 positions) for
PhP200.00 per month
Pag-IBIG Contributions - Casual  |PhP100.00 per employee/month 19,200.00 13,200.00 18,000.00 2160000| 2000% | 12505 |Pudeetforthe Pag-ibigContribution of 9 Casual
Positions (PhP200.00 per month)
Budget for the PhilHealth Contribution of
Regular Employees (142 filled up positions, 30%
, h " i
PhilHealth Contributions - Regular | oc 7 i ealth Computation Table 1,397,838.13 1,028,202.95 1,365,430.63 160348561 | 17.43% | 14715 |Of the total budgetof Philkiealth for 64 vacant
(Rate is 2.25%) positions and 30% of the total budget of
PhilHealth for the projected creation of 31
positions)
B Phil i - —
PhilHealth Contributions - Casual ased on Philhealth Computation Table 39,515.40 28,421.22 39,669.20 5241360 | 32.13% T Budget for the PhilHealth Contributions of 9

Casual Positions

Under Board Resolution No. 070 S. 2024
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BALIWAG WATER DISTRICT APPROVED BUDGET 2025

HUMAN RESOURCE DEPARTMENT

with ECG for 35 yrs old and above

ACCOUNTTITLE o ; 1 S Era B ! “'“""“"’“’ i :
i : DESCRIPTION | REALIGNED BUDGET INCOME/EXPENSES Anbiigsied S ASSUMPTION
: e T | (asof September) Actual 2 ;
Budget for the GSIS Employee Compensation of
y Regular Employees (142 filled up positions, 30
Employees Compensation Insurance
iy Reg:’lar 1o IS UTANCE o P 100,00 per employee/month 174,200.00 127,100.00 169,300.00 192,260.00 | 1356% | 1037% |positions for publication (recruitment and
promotion plan) and 15% of the total budget of
EC for the projected creation of 27 positions)
e 2
Emplc.yyees Compensation Insurance PhP100.00 per employee/month 9,600.00 6,900.00 9,300.00 10,800.00 | 16.13% 35,500 Budgetfortr.@ GSIS Employee Compensation of
Premiums - Casual 9Casual Positions
. . Monetary Value of Projected leave 15% of the Monetary Value of Projected Leave
Terminal Leave Benefits ’ 6,206,296.66 3,326,090.69 4,434,787. ,039,176.04 | 13.63% -18.81% .
: . o credits as of December 2024 AL P Credits as of December 2025
TOTAL PERSONNEL SERVICES 102,872,214.28 66,708,327.81 98,532,008.81 108,160,702.54 | 9.77% 5.14%
Maintenance and Other Operating Expenses
: Hiring of Consultant for PRIME HRM Level 3
Consultancy Services 450,000.00 0.00% 0.00%
i starting March 2025
Awards/Rewards, Prizes and oy .
Indemnities see Rewards and Recognition Plan 1,278,100.00 534,806.58 1,020,506.58 1,110,041.00 8.77% -13.15% |See Rewards and Recognition Plan for 2025
. 23 JO- Salaries, PhilHealth and Cash Gift. laries of
Job Order Services DREAE I R, 3,578,428.00 1,393,616.72 1,867,700.20 SAEASADD] wastik | amesk ([ooeecAor e Sstarles OF sl Coer
w/o OT Employees with Cash Gift
f i HR ittee Meeti i.e.
ORERTN (RS NS T HM:;I;s;r(va::t:il ) g:;rm:a;c P::IS:gasn:
HRDC, PRAISE and others ( as the need 60,000.00 35,292.33 50,292.33 70,000.00 | 3919% | 16.67% S R
. others ( as the need arises), CBHRMS TWG/Core
arises), CBHRMS TWG . a
Team, Meeting with MIS on HRIS
C thb for Registration fee, i for Registrati
SC mon udgeF or Registration fee 10,000.00 9,583.00 9,583.00 10,0000 | 4.35% — CSC Month Celebratlor‘v budget for Registration
meals and tarpaulin fee, meals and tarpaulin
Other Maintenance and Operating . Physicaland.Mental Hea.lth Progra.nj for‘
—— Program for Mental & Physical Health Employees (i.e. Zumbalik ang Pagiging Fit
Care (Symposium, Drug Test, Zumba 183,200.00 42,118.14 102,118.14 177,200.00 | 7352% -3.28% |Program, Women's Month Celebration, Blood
Sessions) for BWD employees Letting Activity, HR Symposium, Oplan Bantay
Presyon, Employee's Pampering Day)
Flu Vaccine (Oplan Bakuna Program) at Flu Vaccine (Oplan Bakuna Program) at P800.00
g fo unaPrograe) 131,250.00 125,455.00 125,455.00 vieans] sk | wers. ||[EVRcEBE O SR FOgENT)
P750.00 for 175 employees for 175 employees
Annual Physical Exam for basic 5 package
e i 50,000.00 37,136.00 37,136.00 20,000.00 | <46.14% | -60.00% |Annual Physical Exam for Employees

Under Board Resolution No. 070 S. 2024
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BALIWAG WATER DISTRICT APPROVED BUDGET 2025

HUMAN RESOURCE DEPARTMENT

2024 2025
ACTUAL ANTICIPATED %of Inc(Dec.}
A TTI D Bl %of Inc(Dec)
SIS DESCRIPTION Rmux:: :lEJDGET INCOME/EXPENSES |  ACTUAL (as of PRO‘::;E;N Anticipateg | OVer Budset ASSUMPTION
(as of September) December) ol
Other Maintenance and Operating T D 0oo% |conduct of Team building Activity for BWD
Expenses ey ' ' employees
TOTAL MAINTENANCE AND OTHER OPERATING EXPENSES 5,290,978.00 2,178,007.77 3,212,791.25 6,871,185.00 | 113.87% 29.87%
SUB-TOTAL MANPOWER PLANNING AND RECRUITMENT DIVISION 108,163,192.28 68,886,335.58 101,744,800.06 115,031,887.54 | 13.06% 6.35%
For additional Operating Expense, kindly insert to this portion (Kindly attached schedule, if any):
Other Maintenance and Operating 27,000.00 0.00% 0.00% CART meeting meals (15 members @ P150.00
Expenses each monthly)
SUB-TOTAL - - - 27,000.00 | 0.00% 0.00%
|TOTAL PROJECTED OPERATING EXPENSES 110,014,092.28 69,689,052.54 103,348,954.79 117,962,887.54 l 0.00% 7.23% |

Checked and reviewed by:

LORENZA :RNANDO MA. TEREBA F. RAMOS
Manager, an Resources Department
<

0IC, Manpower Planning and Recruitment Division

//(/ (274 Fitizn
RODOLFO 7. DE LEON
OIC, Training and Development Division

Under Board Resolution No. 070 S. 2024

Assistant/General Manager, AFG

Recommending approval:

ENGR. MA JVIQrOIAE. SIGNO
General M3nager

Approved by:

JAC NE D. SAMSON
BODChairperson
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HUMAN RESOURCE DEPARTMENT

BALIWAG WATER DISTRICT

APPROVED BUDGET 2025

. s v
 ACCOUNTTITLE . BUDGET L e : s e bk -
SRR : JANUARY FE i MARCH - APRIL i ; ER DECEMBER TOTAL
INCOME
Miscellaneous Income 1,061,000.00 265,250.00 265,250.00 265,250.00 265,250.00 1,061,000.00
TOTAL PROJECTED INCOME 1,061,000.00 - 265,250.00 265,250.00 - 265,250.00 - - 265,250.00 - - - - 1,061,000.00
OPERATING EXPENSES
a. Training and Deve lopment Division
Traveling Expenses - Local 15,000.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 15,000.00
Training Expenses 1,500,000.00 159,000.00 74,118.75 274,668.75 93,418.75 379,700.00 211,218.75 103,368.75 42,968.75 59,168.75 48,568.75 53,800.00 1,500,000.00
500,000.00 500,000.00 500,000.00
Printing and Publicationn Expense 10,000.00 10,000.00 10,000.00
Other Maint: d Operati
Expenses'" NSRBI RRIR 861,000.00 21525000  215,250.00 215,250.00 215,250.00 861,000.00
18,000.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 18,000.00
SUB-TOTAL TRAINING AND DEVE 2,904,000.00 161,750.00 292,118.75 492,668.75 106,168.75 597,700.00 213,968.75 106,118.75 260,968.75 61,918.75 51,318.75 556,550.00 2,750.00 2,904,000.00
b. Manpower Planning and Recruitment Division g
Personnel Services
Salaries and Wages - Regular 66,383,618.40 | 5,034,725.70| 5,034,985.70 | 5,264,895.70 5,264,895.70 5,264,895.70 5,461,752.70 5,466,831.70 5,466,831.70 5,926,930.70 | 5927,491.70| 6,134,690.70 | 6,134,690.70 66,383,618.40
Salaries and Wages - Casual 2,085,744.00 173,812.00 173,812.00 173,812.00 173,812.00 173,812.00 173,812.00 173,812.00 173,812.00 173,812.00 173,812.00 173,812.00 173,812.00 2,085,744.00
Cal
Under Board Resolution No. 070 S. 2024 16




BALIWAG WATER DISTRICT

APPROVED BUDGET 2025

HUMAN RESOURCE DEPARTMENT

L Fmh FEBRUARY |  MARCH APRIL JUNE AUGUST SEPTEMBER NOVEMBER DECEMBER ToTAL
Personnel Economic Relief

384520000 29210000 29210000| 30810000| 30810000 308100.00| 320,10000| 32010000| 320,0000| 336,10000| 33610000| 35210000 |  352,100.00 3,845,200.00

Allowance (PERA) - Regular

ic Relief
H Ehdhel EconsC B 216,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 18,000.00 216,000.00
Allowance (PERA) - Casual
Representation Allowance (RA) 1733,60000| 140,80000| 14480000| 14480000 | 1448000 144,8000| 14480000| 14480000 144,800.00| 144,800.00|  14480000| 14480000 |  144,800.00 1,733,600.00
Transportation Allowance (TA) 1733,600.00| 14080000 14480000| 14480000 | 144,800.00| 144,800.00| 14480000 | 14480000 |  144,800.00 | 144,800.00 | 14480000 | 14480000 |  144,800.00 1,733,600.00
Clothing/Uniform Allowance - 1,022,350.00 | 1,022,350.00 1,022,350.00
Regular
Clothing/Uniform Allowance - 63,000.00 63,000.00 63,000.00
Casual
Overtime and Night Pay - Regular 900,000.00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 900,000.00
Overtime and Night Pay - Casual 50,000.00 4,166.67 4,166.67 4,166.67 4,166.67 4,166.67 4,166.67 4,166.67 4,166.67 4,166.67 4,166.67 4,166.67 4,166.63 50,000.00
Year End Bonus 6,101,303.70 1,500000.00 | 4,601,303.70 6,101,303.70

Under Board Resolution No. 070 S. 2024

| W”Q
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HUMAN RESOURCE DEPARTMENT

BALIWAG WATER DISTRICT

APPROVED BUDGET 2025

2025 F.Y. 2025
ACCOUNT TITLE BUDGET
JANUARY FEBRUARY MARCH APRIL MAY JUNE Juy AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER TOTAL
PROJECTION :

Cash Gift 885,250.00 885,250.00 885,250.00
Mid-Year Bonus 5,438,707.70 1,500,000.00 | 3,938,707.70 5,438,707.70
Productivity Incentive Allowance 925,250.00 925,250.00 925,250.00
Other Bonuses and Allowances 1,256,500.00 1,256,500.00 1,256,500.00
Retirement and Life Insurance

Premiums - Regular 7,966,034.21 604,167.08 604,198.28 631,787.48 631,787.48 631,787.48 655,410.32 656,019.80 656,019.80 711,231.68 711,299.00 736,162.88 736,162.93 7,966,034.21
Reti tand Life |

Prelr::nf:- 225ua!|e petEnce 250,289.28 20,857.44 20,857.44 20,857.44 20,857.44 20,857.44 20,857.44 20,857.44 20,857.44 20,857.44 20,857.44 20,857.44 20,857.44 250,289.28

7|
Under Board Resolution No. 070 S. 2024 8



HUMAN RESOURCE DEPARTMENT

BALIWAG WATER DISTRICT

APPROVED BUDGET 2025

2025 F.Y. 2025
ocouNT Rl BIORER JANUARY FEBRUARY MARCH APRIL MAY JUNE i jULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER TOTAL
PROJECTION

Pag-1BIG Contributions - Regular 384,520,00 29,210.00 29,210.00 30,810.00 30,810.00 30,810.00 32,010.00 32,010.00 32,010.00 33,610.00 33,610.00 35,210.00 35,210.00 384,520.00
Pag-1BIG Contributions - Casual 21,600.00 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00 21,600.00
PhilHealth Contributions - Regular 1,603,485.61 |  121,302.02|  121,30852| 12699329 | 126993.29| 12699329 | 131,914.72| 131,92809| 131,928.09| 14343057 | 14344459 | 14862457 |  148,624.57 1,603,485.61
PhilHealth Contributions - Casual 52,413.60 4,345.30 4,345.30 4,345.30 4,345.30 4,345.30 4,345.30 4,345.30 4,345.30 4,345.30 4,345.30 4,345.30 4,615.30 52,413.60
Employees C tion |
iy R‘;’:S;'r‘sa AR 192,26000 | 1460500 | 1460500 1540500 | 1540500 | 1540500 1600500 1600500 | 1600500 1680500 | 1680500  17,60500 |  17,605.00 192,260.00
Employees C tion |

R ESRIR el R hR 10,800.00 900.00 900.00 900.00 900.00 900.00 900.00 900.00 900.00 900.00 900.00 900.00 900.00 10,800.00
Premiums - Casual
Terminal Leave Benefits 503917604 |  419,93133 |  419,93134 | 41993134 | 41993134 | 41993134 | 41993134 | 41993134 | 41993134 | 41993134 | 41993133 | 41993133 |  419,931.33 5,039,176.04
TOTAL PERSONNEL SERVICES 108,160,702.54 | 9,438,372.54 | 7,104,820.25 | 7,386,404.22 | 8,886,404.22 | 11,325111.92 | 7,62560549 | 7,631,307.34| 7,631,307.34 | 8,176,520.70 | 9,677,163.03 | 13,034,109.50 | 10,243,575.90 | 108,160,702.54
Maintenance and Other Operating Expenses
Consultancy Services 450,000.00 90,000.00 90,000.00 90,000.00 90,000.00 90,000.00 450,000.00
Awards/Rewards, Prizes and
S 1,110,041.00 14,250.00 4461000 | 329,490.00 89,250.00 1425000 | 175,622.00 4472400 |  141,750.00 |  155198.00 40,933.00 15,714.00 44,250.00 1,110,041.00

1
Under Board Resolution No. 070 S. 2024 19




HUMAN RESOURCE DEPARTMENT

BALIWAG WATER DISTRICT

APPROVED BUDGET 2025

Under Board Resolution No. 070 S. 2024

My e

2025 F.Y. 2025
ACCOUNT TITLE BUDGET :
: JANUARY FEBRUARY MARCH APRIL MAY JUNE JuLY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER TOTAL
PROJECTION
Job Order Services 4,493,944.00 364,912.00 364,912.00 364,912.00 364,912.00 364,912.00 364,912.00 364,912.00 364,912.00 364,912.00 364,912.00 364,912.00 479,912.00 4,493,944.00
70,000.00 5,833.33 5,833.33 5,833.33 5,833.33 5,833.33 5,833.33 5,833.33 5,833.33 5,833.33 5,833.33 5,833.33 5,833.37 70,000.00
10,000.00 10,000.00 10,000.00
Other Maintenance and Operating
Expenses
; 177,200.00 5,600.00 5,600.00 25,600.00 15,600.00 5,600.00 5,600.00 5,600.00 5,600.00 85,600.00 5,600.00 5,600.00 5,600.00 177,200.00
140,000.00 140,000.00 140,000.00
20,000.00 20,000.00 20,000.00
Other Maintenance and Operating 400,000.00 400,000.00 400,000.00
Expenses
TOTAL MAINTENANCE AND OTHER O 6,871,185.00 390,595.33 420,955.33 815,835.33 585,595.33 620,595.33 | 1,041,967.33 511,069.33 518,095.33 621,543.33 417,278.33 392,059.33 535,595.37 6,871,185.00
SUB-TOTAL MANPOWER PLANNING 115,031,887.54 | 9,828,967.87 | 7,525,775.58 | 8,202,239.55 | 9,471,999.55 | 11,945,707.25 | 8,667,572.82 | 8,142,376.67 | 8,149,402.67 | 8,798,064.03 | 10,094,441.36 | 13,426,168.92 | 10,779,171.27 115,031,887.54
S v




Under Board Resolution No. 070 S. 2024

BALIWAG WATER DISTRICT

APPROVED BUDGET 2025

HUMAN RESOURCE DEPARTMENT

F.Y. 2025
EOROURL e BUDGET JANUARY FEBRUARY MARCH APRIL MAY JUNE JuLy AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER TOTAL
PROJECTION
For additional Operating Expense, kindly insert to this portion (Kindly attached schedule, if any):
S:::;:gi'”te”ance i Qpersting 27,000.00 2,250.00 2,250.00 2,250.00 2,250.00 2,250.00 2,250.00 2,250.00 2,250.00 2,250.00 2,250.00 2,250.00 2,250.00 27,000.00
SUB-TOTAL 27,000.00 2,250.00 2,250.00 2,250.00 2,250.00 2,250.00 2,250.00 2,250.00 2,250.00 2,250.00 2,250.00 2,250.00 2,250,00 27,000.00
[TOTAL PROJECTED OPERATING EXPEN 117,962,887.54 | 9,992,967.87 | 7,820,144.33 | 8,697,158.30 | 9,580,418.30 | 12,545,657.25 | 8,883,79157 | 8,250,745.42 | B8412,621.42 | 8,862,232.78 | 10,148,010.11 | 13,984,968.92 | 10,784,171.27 | 117,962,887.54 |

Recommending approval: Approved by:

Checked and reviewed by:

A

MA. TERESA F. RAMOS
Assistapt General Manager, AFG

ENGR. MA. VIJTOHIA {. SIGNO
General Manager

JAC LINE D. SAMSON
BOD {{Chairperson

0IC, Manpower Planning and Recruitment Division

/&WW

RODOLFO 7. DE LEON
OIC, TrRining and Development Division



BALIWAG WATER DISTRICT

APPROVED BUDGET 2025

BALIWAG WATER DISTRICT

Col. Tomacruz St., Poblacion, Baliwag City, Bulacan 3006
Tel. No.: (O44) 766-2618

E-mail Address: officiala@baliwagwd.com.ph

Social Media A nts: B o

BWD Website: www.baliwagwd.com.ph

BAGONG PILIPINAS

LEARNING AND DEVELOPMENT PLAN

FY 2025

A. FORMAL TRAINING

DEPARTMENT/ TARGET ALLOCATED BUDGET
DEVELOPMENTAL AREA DIVISION/ NUMBER OF TARGET PARTICIPANTS TARGET DATE
COMMITTEE PARTICIPANTS Investment Per Diem/ Transportati Accommodat TOTAL
Fee Meals on ion
Outsourced
Engr. Ma. Victoria E. Signo
Dir. Jacqueline D. Samson
Basic Policy Making Board of Directors 6 Dir. (;onrado E. Evangelista January 2025 30,000.00 16,500.00 60,000.00 106,500.00
(BAWD) and General Manager Dir. Hazel M. Galang
Dir. Victoria G. Canoza
Dir. Florido S. Santos
" ; ) Joseph Noel R. Francisco
Basic AutoCAD Planning and Design 2 o January 2025 29,000.00 6,600.00 35,600.00
Nifio Jastynne V. Cruz
:::Supr;terfelt Banknotes Detection Treasury 1 Newly Hired Cash Handling Personnel | February 2025 500.00 500.00
Farlyn E. Ignacio
Intemal Auditing Course Quality Management System 10 Chastine Joy S. Tiongson February 2025 16,800.00 7,000.00 23,800.00
8 - Sit-in Participants
Application Development Security Management Information Services 1 Cristom E. Lumaban March 2025 12,000.00 5,000.00 17,000.00
: . Elvyn C. Tiburcio
LeapTEiip _ WetarPmRT oR 3 Silvester S. Carillo March 2025 30,000.00 9,900.00 39,900.00
(SDC 2 or CSl or equivalent) Accounts and Billing ; = : ;
Maria Cristina R. Victoria
Advance AutoCAD Planning and Design 1 Renald T. Cuevas April 2025 20,000.00 5,500.00 25,500.00
d i i : i I R.
Leadership ‘ Water Productilo‘n 2 Engr. Glenn Mlchae R Tgrres April 2025 20,000.00 6,600.00 26,600.00
(SDC 1 or CSl or equivalent) Accounts and Billing Ceasar Ariel S. Baylosis
Lead i i Publi
endership . Esgal emvices a'nd uAhe 1 Atty. Jose Angelo P. Pagkanlungan May 2025 10,000.00 3,300.00 13,300.00
(SDC 3 or CSl or equivalent) Information

Under Board Resolution No. 070 S. 2024
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BALIWAG WATER DISTRICT APPROVED BUDGET 2025

LEARNING AND DEVELOPMENT PLAN
FY 2025

A. FORMAL TRAINING

DEPARTMENT/ TARGET ALLOCATED BUDGET
DEVELOPMENTAL AREA DIVISION/ NUMBER OF TARGET PARTICIPANTS TARGET DATE
COMMITTEE PARTICIPANTS Investment Per Diem/ Transportati Accommodat
Fee Meals on ion
AGM Ma. Teresa F. Ramos
Traini ICSPPS Techical Working Group or Nl;ﬁ!ms: E. R:rréos
(B'Z'\',‘v'gf on Key Personnel 6 o 2‘/ T”‘; s ':Z : May 2025 36,000.00 36,000.00
on Internal Audit Services/Unit R ,”3“’ oF SESRIEEAEAN

Relivie T. Marcelo

Analiza V. Bulaon
Updates and Trends on the Practice of Lorenza H. Fernando
Human Resource Management Human Resource 3 Rodolfo T. de Leon May 2025 30,000.00 9,900.00 15,000.00 18,000.00 72,900.00
(RCPO) HRD Personnel

Sanitation
Financial Management Praperty & ivarencusion & 2 Bgrs Morinan Qllvar B, Ragll June 2025 20,000.00 6,600.00 26,600.00
Materials & Equipment Quality Glenda S. Nolasco
Control
UNMLIA-BC M-V n P s mient i Training and Development 2 REslsiie . £ o July 2025 16,000.00 8,800.00|  14,000.00|  15,000.00|  53,800.00
Trainers Training TDD Personnel
PR Content Management s Sﬁ:;’;::;;’;‘ip“b"c 1 Atty. Jose Angelo P. Pagkanlungan | August2025 10,000.00 3,000.00 10,000.00|  23,000.00
Occupational First Aide and Basic Life Manpower Planning and . 6.C
Support in the Workplace Recruitment 2 a”‘;en”:e(:a; iznoza August 2025 4,000.00 1,400.00 5,400.00
(Philippine National Red Cross-Bulacan) Training and Development ' P
Leave.Admlnlstratlon Course for Manpower P~Iann|ng and 5 Rls.sa A. Labao September 2025 20,000.00 6,600.00 26,600.00
Effectiveness Recruitment Jennifer T. Santos
Network Security Management Information Services 1 Julius Caesar B. Canoza September 2025 12,000.00 5,000.00 17,000.00
S eI ean ol Engr. Vincent John S. Gutierrez
(Basic Training Course for Pollution Control Sanitation 2 el N ) October 2025 14,000.00 7,000.00 21,000.00
. ; Engr. Janina R. Manalastas
Officers - WEAP or equivalent)
b Training and Development 5 BISERIE . detaon November 2025|  16,000.00 8,800.00| 14,000.00|  15,000.00|  53,800.00
Trainers Training TDD Personnel
Subtotal for Outsourced Training | 141,000.00 38,550.00 15,000.00 78,000.00 624,800.00

Under Board Resolution No. 070 S. 2024 23
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BALIWAG WATER DISTRICT

APPROVED BUDGET 2025

A. FORMAL TRAINING

DEVELOPMENTAL AREA

In-House

DEPARTMENT/
DIVISION/
COMMITTEE

TARGET
NUMBER OF
PARTICIPANTS

TARGET PARTICIPANTS

TARGET DATE

Investment
Fee

ALLOCATED BUDGET

Per Diem/
Meals on ion

Transportati /Accommodat

TOTAL

Write-shop on Workplace Written
Correspondence
(RTC)

Select BWD Secretaries

Jemilina Trina N. Alvarez
Josielyn Joy S. Marcelo
Clarissa V. Rodrigo
Desiree D. Sangoyo

February 2025

0.00

Gender and Development
- Executive Session on GAD
(RTC)

Board of Directors
and General Manager

Engr. Ma. Victoria E. Signo
Dir. Jacqueline D. Samson
Dir. Conrado E. Evangelista
Dir. Hazel M. Galang
Dir. Victoria G. Canoza
Dir. Florido S. Santos

March 2025

0.00

Cyber Capacity Building

All Managers and OICs
Management Information Services

25

All Managers and OICs
and MIS Personnel

March 2025

15,000.00

Competency Framework and Model
Development

CBHRMS Technical Working
Group, Technical Writers and
Secretariat

28

AGM Ma. Teresa F. Ramos
AGM Roberto G. Estrella
Eloisa E. Ramos
Lorenza H. Fernando
Cecilia G. Fabian
Engr. Joel G. Mestidio
Rodolfo S. Cruz, Jr.

Engr. Danilo F. Torres
Jennielyn P. Santiago
Engr. Norman Oliver P. Ragil
Cristom E. Lumaban
Jose Rainier Manuel R. Evangelista
Glenda S. Nolasco
May Anne R. Cruz
Rodolfo T.de Leon
Relivie T. Marcelo
Analiza V. Bulaon
Atty. Jose Angelo P. Pagkanlungan
Engr.John Jefferson M. Manalastas
Engr. Renald T. Cuevas
Ma. Aleli S. Tolentino
Farlyn E. Ignacio
Chastine JoyS. Tiongson
Tanya Patricia Munsayac
Geleen G. Acufia
Ethel Joy T. Laxamana
SilvesterS. Carillo
Rowell P. Toledo

March 2025

150,000.00

Under Board Resolution No. 070 S. 2024
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BALIWAG WATER DISTRICT APPROVED BUDGET 2025

A. FORMAL TRAINING

ALLOCATED BUDGET

DEPARTMENT/ TARGET
DEVECLOPMENTAL ARCA DIVISION/ NUMDBLR O TARGLCT PARTICIPANTS TARGLT DATL 5 :
COMMITTEE PARTICIPANTS Investment Per Diem/ Transportati Accommodat TOTAL
Fee Meals on iun
In-House
Gender Sensitivity All BWD Employees April 2025 20,000.00

Marcelo Natividad, Jr.
Christian Lorenz R. Valino
Operation of Water Resources Facilities Water Production 5 Jaime Rafael Sta. Rosa April 2025 5,000.00
Christline Faye Lopez

Ferdinand D. Salao

AGM Ma. Teresa F. Ramos
AGM Roberto G. Estrella
Eloisa E.Ramos
Lorenza H. Fernando
Ceclila G.Fablan
Engr. Joel G. Mestidio
Rodolfo S. Cruz, Jr.
Engr. Danilo F. Torres
Jennielyn P. Santiago
Engr. Nurman Oliver P. Ragil
Cristom E. Lumaban
Jose Rainier Manuel R. Evangelista
Glenda S. Nolasco

Comipetency Model Validation and CBHRMS Technical Working
s F i i May Anne R. Cruz
Refinement and Integration in Competencyq4 Group, Technical Writers and 28 May 2025 150,000.00
Rodolfo T. de Lecon
Based Job Descriptions Secretariat

Relivie T. Maicelo
Analiza V. Bulaon
Atty. Jose Angelo P. Pagkanlungan
Engr. John Jefferson M. Manalastas
Engr. Renald T. Cuevas
Ma. Aleli S. Tolentino
Fatlyn E. Ignadiv
Chastine JoyS. Tiongson
Tanya Patricia Munsayac
Geleen G. Acuiia
Ethel Joy T. Laxamana
Silvester S. Carillo
Kowell P. loledo

Under Board Resolution No. 070 S. 2024 oo e W /J 25




BALIWAG WATER DISTRICT APPROVED BUDGET 2025

A. FORMAL TRAINING

DEPARTMENT/ TARGET ALLOCATED BUDGET
DEVELOPMENTAL AREA DIVISION/ NUMBER OF

TARGET PARTICIPANTS TARGET DATE
COMMITTEE PARTICIPANTS Investment Per Diem/ Transportati Accommodat
Fee Meals on ion

TOTAL

In-House

Farlyn E. Ignacio

Seminar-Workstiop on Projset Planning Planning and.Momtormg Chastine Joy S. Tiongson
Legal Services and Mark S. Orbe

and Management . )

(RTC) Public Information Engr. Renald T. Cuevas

Planning and Design Engr. Janina R. Manalastas

Engr. David P. Macagba, Jr.

May 2025 0.00

AGM Ma. Teresa F. Ramos
AGM Roberto G. Estrella
Eloisa E. Ramos
Lorenza H. Fernando
Cecilia G. Fabian
Engr. Joel G. Mestidio
Rodolfo S. Cruz, Jr.
Engr. Danilo F. Torres
Jennielyn P. Santiago
Engr. Norman Oliver P. Ragil
Cristom E. Lumaban
Jose Rainier Manuel R. Evangelista
CBHRMS Technical Working Glapda 5, Nelwseo

Group, Technical Writers and 28 MayAnne B, Cruz June 2025 150,000.00
) Rodolfo T. de Leon
Secretariat

Relivie T. Marcelo
Analiza V. Bulaon
Atty. Jose Angelo P. Pagkanlungan
Engr.John Jefferson M. Manalastas
Engr. Renald T. Cuevas
Ma. Aleli S. Tolentino
Farlyn E. Ignacio
Chastine Joy S. Tiongson
Tanya Patricia Munsayac
Geleen G. Acufia
Ethel JoyT. Laxamana
SilvesterS. Carillo
Rowell P. Toledo

Baseline Position Profiling and Crafting of
Competency Management System
Development Phase 1 Guidebook or
Manual

Under Board Resolution No. 070 S. 2024 26
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APPROVED BUDGET 2025

BALIWAG WATER DISTRICT

ALLOCATED BUDGET

A. FORMAL TRAINING
Transportati Accommodat TOTAL

DEPARTMENT/ TARGET
DEVELOPMENTAL AREA DIVISION/ NUMBER OF TARGET PARTICIPANTS TARGET DATE
COMMITTEE PARTICIPANTS Investment  -Per Diem/
Fee Meals on ion
In-House
AGM Ma. Teresa F. Ramos
AGM Roberto G. Estrella
Eloisa E. Ramos
Lorenza H. Fernando
Cecilia G. Fabian
Engr. Joel G. Mestidio
Rodolfo S. Cruz, Jr.
. . Engr. Danilo F. Torres
Stress Management Al Memagars and Otfinars-in- 17 Jennielyn P. Santiago June 2025 10,000.00
Charge . g
Engr. Norman Oliver P. Ragil
Cristom E. Lumaban
Jose Rainier Manuel R. Evangelista
Glenda S. Nolasco
May Anne R. Cruz
Relivie T. Marcelo
Analiza V. Bulaon
Atty. Jose Angelo P. Pagkanlungan
Ricardo C. Aniag
Mario R. Cruz
Joselito C. Guevarra
Sanitation Danilo L. Onglas
Water Production Mari Angelyn G. Cruz
Water Quality Christian M. Adriano
Stress Management Pipeline and Leakage Control 13 Rosell S. Santos June 2025 7,000.00
Accounts and Billing Cecilia R. Reyes
OAGM - Operation and Technical Renato C. Cruz
Services Group Lloyd Christopher G. Atienza
Marvin S. Santos
Bernard L. Martin
Laarni R. dela Cruz

Under Board Resolution No. 070 S. 2024 27
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BALIWAG WATER DISTRICT APPROVED BUDGET 2025

A. FORMAL TRAINING

DEVELOPMENTAL AREA

In-House

DEPARTMENT/
DIVISION/
COMMITTEE

TARGET

NUMBER OF TARGET PARTICIPANTS TARGET DATE
PARTICIPANTS

ALLOCATED BUDGET

Accommodat

; TOTAL
ion

Basic Customer Service Skills

Accounts and Billing
Sanitation
Water Quality
Pipelines and Leakage Control
New Service Connection and
Customer Care
Treasury

All prospective Meter Readers (8)
Ricardo C. Aniag
Mario R. Cruz
Joselito C. Guevarra
Danilo L. Onglas
Vincent John S. Gutierrez
Jeffrey P. San Mateo
Glenn Allan F. Collantes
Benjamin M. Valderama
Christian M. Adriano
Rosell S. Santos
Jommel R. Tagle
Mark Gil M. Marcelo
Peejay M. Montoya
Lenny B. Estrella
Pielito P. Sta.Juana
Alfredo G. Sulit, Jr.
Fides Marah C. Gonzales
Jerome Bernard S. Julian
Elizar N. Gatmaitan

33 July 2025

35,000.00

Water Resources Facility
Troubleshooting and Maintenance
(RTC)

Water Production

Greggy B. Bautista

August 2025
Roland Ryan A. Canoza g

0.00

Organizational Cybersecurity Awareness

All BWD Employees October 2025

0.00

542,000.00

Subtotal for In-House Training

542,000.00

Subtotal for Outsourced Training

624,800.00

TOTAL FOR FORMAL TRAINING

1,166,800.00

Under Board Resolution No. 070 S. 2024
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BALIWAG WATER DISTRICT

APPROVED BUDGET 2025

B. OTHER HUMAN RESOURCE DEVELOPMENT INTERVENTION

DEVELOPMENTAL AREA

DEPARTMENT/DIVISION/COMMITTEE

TARGET NUMBER
OF PARTICIPANTS

NAME OF PARTICIPANTS

RESOURCE PERSON

TARGET DATE

ALLOCATED
BUDGET

Coaching/Mentoring
Christopher Lloyd G. Atienza
Renato C. Cruz
Allan Gerald C. de Leon
Dennies J. Gonzales
Joel A. Manio
Marvin S. Santos
Personal Skills Aecaufitsand ?llhng 14 Berna'rd P.‘Fab;an Cecilia G. Fabian January 2025 0.00
General Services Jescil Adrineda
Romeo Alejandro
Anacleto T. Dayandayan
Arnel F. Gabriel
Ariel J. Santos
Edwin D. Tiquia
Jake Wilson D. Torres
Time Management Planning and Design 1 Engr. Renald T. Cuevas Rodolfo S. Cruz, Jr. January 2025 0.00
Refresh iliarizati i i i
EISCERERSH FERl lanzapon ot 415 Dfie drvd Bl Treasury 1 Fides Marah C. Gonzales Carlo E. Cruz January 2025 1,050.00
Computer Troubleshooting
Critical Thinking and Decision Making New Service Connection and Customer Care 1 Lenny B. Estrella Glenda S. Nolasco January 2025 0.00
Leadership Fropestiand Waretiousig aréd l\fatlenals i e uipimen Guialny 1 Maria Elina G. Alcantara Glenda S. Nolasco February 2025 0.00
ontro
; g " . . ) . Greggy B. Bautista
Basic Electrical Equipment Inspection Sanitation 1 Engr. Vincent John S. Gutierrez February 2025 1,050.00
Roland Ryan A. Canoza
BassF Preventive and Corrective Maintenance of Chlorine Water Quality ) GIen'n A}Ilan F. Collantes Greggy B. Bautista February 2025 1,400.00
Dosing Pump Benjamin G. Valderama Roland Ryan A. Canoza
PowerPoint/Canva Water Produc.t»on . 2 e Aﬁgelyn GuCruz Tanya Patricia Munsayac February 2025 1,400.00
OAGM-Operations & Technical Services Group Laarni R. dela Cruz
) « Richard V. Marcelo
Use of Technology - GIS New Service Connection and Customer Care 1 " Engr. Renald T. Cuevas February 2025 1,400.00
Pielito P. Sta. Juana
Heavy Equipment Operation s Glenn G. Priolo q
Engr. Marc Lemuel S. Carillo March 2025 0.00
-Backhoe and Jackhammer Pipelinesnd isakageCantrol ? Cesario C. dela Cruz L
Use of Technology (i.e. MS Excel) Accounts and Billing 1 Susarah S. Agtarap Cristom E. Lumaban March 2025 1,050.00

Under Board Resolution No. 070 S. 2024
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BALIWAG WATER DISTRICT

APPROVED BUDGET 2025

B. OTHER HUMAN RESOURCE DEVELOPMENT INTERVENTION

DEVELOPMENTAL AREA

Mobile Development and Design

DEPARTMENT/DIVISION/COMMITTEE

Management Information Services

TARGET NUMBER
OF PARTICIPANTS

NAME OF PARTICIPANTS

RESOURCE PERSON

TARGET DATE

ALLOCATED
BUDGET

1 Aldrin D. Igna Carlo E. Cruz March 2025 0.00
Basic Equipment Inspection Pipelines and Leakage Control 2 Teodotols Visho Ariel C. Pacubat March 2025 1,400.00
Ronaldo T. Alcantara
Application Programming Interface Development Management Information Services 2 Mlke:ijf'f’ir:yDl\/ll.gﬁgustm Cristom E. Lumaban April 2025 0.00
Leadership Sanitation 2 , Marieitt. B 1 Engr. Norman Oliver P. Ragil May 2025 0.00
Engr. Vincent John S. Gutierrez
Leadership/Supervisory Skills Water Production 1 Rosell S. Santos Jennielyn P. Santiago June 2025 0.00
Documentation of Business/ Operational Plan Planning and Monitoring 2 F?rlyn g Igntamo Eloisa E. Ramos July 2025 0.00
Chastine Joy S. Tiongson
Subtotal for Coaching/Mentoring 8,750.00

ALLOCATED
DEVELOPMENTAL AREA DEPARTMENT/DIVISION/COMMITTEE ;}:RP?AERTT:\::LIIF"\?\?\J};RS NAME OF PARTICIPANTS FACILITATOR TARGET DATE aiiDEEr
Benchmarking Activity
Lorenza H. Fernando
Geleen G. Acufia
Ethel Joy T. Laxamana
Jennifer T. Santos
Human Resource Information System HHIE Resou'rce ) 10 sse eien gamecisl Gilisaie- January 2025 10,000.00
Management Information Services Rodolfo T. de Leon Olongapo
Tanya Patricia N. Munsayac
Kim V. Villanueva
Romnel D. Angeles
Cristom E. Lumaban
Utilization of Solar Energy Tty oriutinn 2 i i 8D February 2025 30,000.00
General Services Jose Rainier Manuel R. Evangelista
Standard Method for Biological Oxygen Demand Test Water Quality 2 Jenl;“es]leSP'S?n:Eago Maynilad Water Services March 2025 3,300.00
osell S. s
Media and Event Management Atty. Jose Angelo P. Pagkanlungan Manila Waterworks and Sewerage May 2025 —_
AL St S Gl Legal Services and Public Information 4 st Rt I el ,
Video and Photo Editing g Cheenee Kea D. de Leon Local Government Unit - i 2.000.00
5 s une ,000.
Photo and Video Training Mark Glen S. Orbe City of Baliwag
Under Board Resolution No. 070 S. 2024 M /{/W’V\ 30




BALIWAG WATER DISTRICT APPROVED BUDGET 2025

B. OTHER HUMAN RESOURCE DEVELOPMENT INTERVENTION

Mike Jeffrey M. Agustin
Application Development Security Management Information Services 4 ":‘_{::;2 'EJ(IZsza Cristom E. Lumaban March 2025 2,450.00
Romnel D. Angeles
; ; Engr.Janina R. Manalastas "
Advanced AutoCAD Planning and Design 2 : Engr. Renald T. Cuevas April 2025 1,750.00
Engr. David P. Macagba
Chemical Safety Sanitation 1 Engr. Vincent John S. Gutierrez Jennielyn P. Santiago June 2025 1,050.00
Subtotal for Echo Training 39,000.00
Self Study/Self Development
Sanitation Engr. Norman Oliver P. Ragil
Advanced Microsoft Word Water Production 3 Mari Angelyn G. Cruz N/A March 2025 0.00
OAGM-Operations & Technical Services Group Laarni R. dela Cruz
Mental Policies and Programs Manpower Planning and Recruitment 1 Clarice Anne G. Canoza N/A March 2025 0.00
Records Management Planning and Monitoring 1 Josielyn Joy S. Marcelo N/A April 2025 0.00
Android Development Management Information Services 1 Carlo E. Cruz N/A April 2025 0.00
Updates on ORA-OHRA Manpower Planning and Recruitment 1 Ethel Joy T. Laxamana N/A April 2025 0.00
Subtotal for Self Study/Self Development 0.00

TARGET NUMBER

ALLOCATED
DEVELOPMENTAL AREA DEPARTMENT/DIVISIO IT F PARTICIPAN FACILITATOR TARGET DATE
/ SION/caMMITIEE OF PARTICIPANTS NEMEURTE 1 BUDGET

Computer-Based Tutorial

Warehousing Property and Warehousing and Materials and Equpment Quality Fe G. Villafuerte

2 TDD January 2025 1,050.00
Control Jan-Emil C. Lauchang

Subtotal for Computer-Based Tutorial 1,050.00

TARGET NUMBER ALLOCATED
DEVELOPMENTAL AREA DEPARTMENT/DIVISION/COMMITTEE NAME OF PARTICIPANT FACILITATOR TARGET DATE
{ / OF PARTICIPANTS 2 BUDGET

Technical Assistance

HR Department Head
May Anne R. Cruz
Revisions on the four (4) core HR Systems to enable et doy LaxarTana
: i Human Resource 7 Geleen G. Acufia
integration
Rodolfo T. de Leon
Tanya Patricia Munsayac
Rowell P. Toledo

Commission on Civil Service -

tember 2025 1,000.00
Bulacan Field Office SepiRS

Subtotal for Computer-Based Tutorial 1,000.00

Under Board Resolution No. 070 S. 2024 32




BALIWAG WATER DISTRICT

APPROVED BUDGET 2025

B. OTHER HUMAN RESOURCE DEVELOPMENT INTERVENTION

D oP AL AREA DEPAR 0 0 0 B Sy 7 ; S o - OCATED
OF PAR DA BUD
Work Shadowing
Technical Skills on Water Meter Inspection Accounts and Billing 1 Ronel S. del Rosario Engr. Marc Lemuel S, Carillo January 2025 1,050.00
Electrical Maintenance and Installation General Services 2 Homel BaNegandr Romeo S. Alejandro April 2025 0.00
Ariel C. Pacubat
Ueslheg otk Manpower Planning and Recruitment 1 Bien L. Carpio Kim V. Villanueva Ja””ayz'o[’ze;ember 0.00
Subtotal for Work Shadowing 1,050.00
COACHING/MENTORING 8,750.00
BENCHMARKING ACTIVITY 65,800.00
ECHO TRAINING 39,000.00
SELF DEVELOPMENT/SELF STUDY 0.00
TECHNICAL ASSISTANCE 1,000.00
COMPUTER-BASED TUTORIAL 1,050.00
WORK SHADOWING 1,050.00
Total for Other Human Resource Development Intervention 116,650.00
FORMAL TRAINING 1,166,800.00
OTHER HR DEVELOPMENT INTERVENTION 116,650.00
UNPLANNED TRAINING 216,550.00
TOTAL 1,500,000.00
Checked and Reviewed by: Recommending Approval: Approved by:

LORENZ FERNANDO
Manager \Human Resource Dept.

A fun
RODOLFO T. DE LEON

OIC, Tranining & Development
Div.

Under Board Resolution No. 070 S. 2024

MA. TEREBA F. RAMOS

AGM, Ad

inistration and Finance Group

ENGR. MA. V[CTORJAH. SIGNO

General Mangger

JACQUELINE D. SAMSON
BOD - Chairperson




BALIWAG WATER DISTRICT

APPROVED BUDGET 2025

REGULAR EMPLOYEES BUDGET 2026
SALARY
DEPT./DIV./ Basic AUTHORIZED | ACTUAL PERA/ CLOTHING
No. POSITION TITLE OFFICE GR:EI:’EIS Salary SALARY SALARY MONTHS ADCOM MIDYEAR | YEAREND | CASH GIFT ALLOWANCE MEDICAL PHILHEALTH PAG-IBIG ECIP RLIP PEI TOTAL PS
1__|General Manager A OGM 28/02 | 160,469.00 | 1,925628.00 | 1,950,818.00| 12 24,000.00| 162,988.00 |  162,988.00 5,000.00 7,000.00 7,000.00 30,000.00 2,400.00 | 1,200.00 | 234,098.16 5,000.00 2,592,492.16
2 _|Private Secretary B OGM 16/02 40,604.00 482,496.00 487,248.00 12 24,000.00 40,604.00 40,604.00 5,000.00 7,000.00 7,000.00 | 12,181.20 2,400.00 | 1,200.00 58,469.76 5,000.00 690,706.96
3 _|Driver-Mechanic A OGM 09/01 23,226.00 278,712.00 278,712.00 12 24,000.00 23,226.00 23,226.00 5,000.00 7,000.00 7,000.00 | 6,967.80 2,400.00 | 1,200.00 33,445.44 5,000.00 417,177.24
4 | Senior Corporate Attorney LSPID 21/01 70,013.00 840,156.00 840.156.00, 12 24,000.00{  70,013.00 70,013.00 5,000.00 7,000.00 7,000.00 21,003.90 2,400.00 | 1,200.00 | 100,818.72 5,000.00 1,153,604.62
5 _|Public Relations Assistant B LSPID 08/02 21,642.00 257,376.00 259,704.00] 12 24,000.00]  21,642.00 21,642.00 5,000.00 7,000.00 7,000.00 6,492.60 2,400.00 | 1,200.00 | 31,164.48 5,000.00 392,245.08
Electronics Communication Systems Technician
6 |A LSPID 08/03 21.839.00 257,376.00 262,088.00 12 24,000.00 21,838.00 21,839.00 5,000.00 7,000.00 7.000.00 6,561.70 2,400.00 | 1,200.00 31,448.16 5,000.00 3095,345.86
7__|Technical Assistant B PMD 20/04 656,637.00 755,604.00 787,644.00 12 24,000.00 65,637.00 65,637.00 5,000.00 7,000.00 7,000.00 19.691.10 2,400.00 | 1,200.00 94,517.28 5,000.00 1.084,726.38
s | Corporate Planning Specialist PMD 18/02 51,304.00 615,648.00 616,704.00, 12 24,000.00 51,304.00 51,304.00 5,000.00 7,000.00 7,000.00 15.417.60 2,400.00 | 1,200.00 74,004.48 5,000.00 860,334.08
s _|Private Secretary C PMD 11/02 30,024.00 360,288.00 361,424.00) 12 24,000.00 30,024.00 30,308.00 | 5,000.00 7,000.00 7.000.00 9.035.60 | 2,400.00 | 1,200.00 43,370.88 5,000.00 525,762.48
10| Corporate Planning Assistant A PMD 10/01 | 25586.00 307,032.00 307.032.00 12 24,000.00 25,586.00 25,586.00 5,000.00 7.000.00 7.000.00 7.675.80 2,400.00 | 1,200.00 36.843.84 5,000.00 454,323.64
|Management Information Systems Design | | ‘ ‘
[ 1 Specialist B MISD 18/03 | 51.832.00 615,648.00 627.334.00 12 24,000.00 52,367.00 52,367.00 | 5.000.00 7.,000.00 7.000.00 15.683.35 | 2,400.00 | 1.200.00 |  75,280.08 5,000.00 874.631.43
| |Senior Management Information/Systems |
|_12_|Analyst MISD 16/02 | 43996.00 522,720.00 527,952.00 12 24,000.00| 43996.00 43,996.00 | 5,000.00 7.000.00 7,000.00 13,198.80 2,400.00 | 1.200.00 | 6335424  5,000.00 744,097.04
[13 |Management Information Systems Researcher MISD 12/02 | 32,529.00 386,940.00 390,348.00 12 24,000.00 32,529.00 32,529.00 5,000.00 7.000.00 7,000.00 9,758.70 | 2,/400.00 | 1,200.00 | 46.841.76 5,000.00 563,608.46
|Electronics Communications Systems Operator [ | | |
14 B MISD 09/02 23,411.00 278,712.00 280,932.00 12 24,000.00 23.411.00 23,411.00 5,000.00 7.000.00 7.000.00 | 7,023.30 2,400.00 | 1,200.00 33.711.84 5,000.00 420,089.14
15| Computer Operator MISD 09/02 23,411.00]  278,712.00 280,932.00] 12 24,000.00] 23411.00 23,411.00 5,000.00 7,000.00 7.000.00 7,023.30 2400.00 | 1,200.00 | 33711.84 5,000.00 420,089.14
16| Office Equipment Technician B MISD 06/03 19,239.00 227.484.00 230.868.00 12 24,000.00 19.239.00 19,239.00 | 5.000.00 7.000.00 7.000.00 6,771.70 2,400.00 | 1,200.00 27.704.18 5,000.00 354,421.86
17__|Assistant General Manager AGM-AFG 27/03 144,897.00] 1,711,956.00 1,752,396.00 12 24,000.00| 144,897.00 147,169.00 | 5.000.00 7.000.00 7,000.00 30,000.00 2,400.00 | 1.200.00 | 210,287.52 5,000.00 2,336,349.52
|_18_|Secretary B AGM-AFG 07/01 20.110.00 241,320.00 241,320.00] 12 24,000.00]  20,110.00 20,110.00 | 5,000.00 7.000.00 7,000.00 6.033.00 2,400.00 | 1.200.00 | 28,958.40 5,000.00 368,131.40
19| Department Manager A HRD 26/02 128,228.00) 1,515,024.00 | 1,538,736.00| 12 24,000.00] 128.228.00 | 128,228.00 5,000.00 7,000.00 7,000.00 30,000.00 2,400.00 | 1,200.00 | 184,648.32 5,000.00 2,061,440.32
Supervising Industrial Relations Development
2 | Officer A MPRD 20/03 63,842.00 755,604.00 773,224.00, 12 24,000.00]  64,732.00 64,732.00 5,000.00 7.000.00 7,000.00 | 19,330.60 |  2.400.00| 1,200.00 | 92786.88 5,000.00 1,066.405.48
21_|Industrial Relations Development Officer A MPRD 15/01 40,208.00 482,496.00 482,496.00| 12 24,000.00]  40,208.00 40,208.00 5,000.00 7,000.00 7,000.00 | 12,062.40 2,400.00 | 1,200.00 | 57,899.52 5,000.00 684,473.92
2 _|Industrial Relations Development Officer B MPRD 13/01 34,421.00 413,052.00 413,052.00 12 24,000.00 34,421.00 34,421.00 5,000.00 7,000.00 7,000.00 10,326.30 2,400.00 1,200.00 49,566.24 5,000.00 593,386.54
2 |Industrial Relations Management Assistant A MPRD 10/02 25,790.00 307,032.00 309.480.00| 12 24,000.00 25,790.00 25,780.00 5,000.00 7,000.00 7,000.00 7,737.00 2,400.00 1,200.00 37,137.60 5,000.00 457,534.60
24 | Industrial Nurse MPRD-PWS 11/02 30,308.00 360,288.00 363,696.00 12 24,000.00 30,308.00 30,308.00 5,000.00 7,000.00 7,000.00 9,092.40 2,400.00 1,200.00 | 43,643.52 |  5,000.00 528,647.92
25 | Senior Data Encoder-Controller MPRD-PWS 11/02 30,308.00 360,288.00 363,696.00, 12 24,000.00 30,308.00 30,308.00 5,000.00 7.000.00 7,000.00 9,092.40 2,400.00 1,200.00 | 4364352 | 5,000.00 528,647.92
| Electronics Communications Systems Operator ‘ | |
% |C MPRD-PWS 06/03 19,239.00 227,484.00 230,868.00, 12 24,000.00 19,239.00 19,239.00 5,000.00 7,000.00 7,000.00 5,771.70 2,400.00 1,200.00 | 27,704.16 5,000.00 354,421.86
27_|Liaison Aide MPRD-PWS | 04/02 | 16,958.00 201,996.00 203486.00| 12 24,000.00,  16,958.00 16,958.00 | 5,000.00 7,000.00 7,000.00 | 5,087.40 2,400.00 | 1,200.00 | 24,419.52 5,000.00 318,518.92
| |Senior Industrial Relations Management Officer : i |
28 A | TDD 18/02 | 51,832.00 615,648.00 621,984.00 12 24,000.00 51,832.00 51,832.00 5,000.00 7,000.00 7,000.00 | 15,549.60 | 2,400.00 | 1,200.00 | 74,638.08 I 5,000.00 867,435.68
| 20 |Administration Services Assistant A | TDD 12/02 | 32,529.00 386,940.00 390,348.00 12 24,000.00 32,529.00 32,529.00 | 5,000.00 7,000.00 7,000.00 | 9,758.70 | 2,400.00 | 1,200.00 46,841.76 5,000.00 563,606.46
% |Administration Services Assistant A TDD 12/02 | 32,529.00 386,940.00 390,348.00 12 24,000.00 32,529.00 32,529.00 | 5,000.00 7,000.00 7,000.00 | 9.768.70 2,400.00 | 1,200.00 | 46.841.76 | 5,000.00 563,606.46
31| Industrial Relations Management Assistant B TDOD 08/01 | 21,448.00 257,376.00 257,376.00 12 24,000.00 21,448.00 21,448.00 | 5,000.00 7.000.00 7,000.00 | 6,434.40 2,400.00 | 1,200.00 30,885.12 5,000.00 389,191.52
32 _|Industrial Relations Development Assistant B | TOD 08/01 | 21,448.00 257,376.00 257,376.00 12 24,000.00 21,448.00 21,448.00 | 5,000.00 7.000.00 7.000.00 6,434.40 2,400.00 | 1,200.00 30,885.12 5,000.00 389,191.52
3| Procurement Assistant B | __PMMD 08/03 21,839.00 257,376.00 262,088.00] 12 24,000.00]  21.839.00 21,839.00 | 5,000.00 7,000.00 7,000.00 6,561.70 2,400.00 | 1200.00 | 31.448.16 5,000.00 395,345.86
34| Customer Services Assistant C | __PMMD 08/03 21,839.00 257,376.00 262,088.000 12 24,000.00]  21.839.00 21,839.00 | 5,000.00 7.000.00 7.000.00 6.551.70 2,400.00 | 1.200.00 | 3144816 5,000.00 395,345.86
3 Driver-Mechanic A | GSD 09/05 23,978.00 278,712.00 287,736.00] 12 24,000.00]  23978.00 23,978.00 | 5,000.00 7.000.00 7.000.00 7.193.40 2,400.00 | 1,200.00 |  34,528.32 5,000.00 429,013.72
3_|Driver-Mechanic B | GSD 07/03 20,258.00 241,320.00 244596.00 12 24,000.00]  20,408.00 20,408.00 | 5,000.00 7,000.00 7,000.00 6.114.90 2,400.00 | 1.200.00 | 29,351.52 5,000.00 372,478.42
37| Driver Mechanic B GSD 07/02 20,258.00 241,320.00 243096.00, 12 24,000.00] _ 20,258.00 20,258.00 | 5,000.00 7.000.00 7,000.00 | 6,077.40 2,400.00 | 1,200.00 | 29171.52 | _ 5,000.00 370,460.92
2| Driver Il GSD 04/05 17,337.00]  201,996.00 208,044.00| 12 24,000.00|  17,337.00 17,337.00 5,000.00 7,000.00 7,000.00 | 5,201.10 2,400.00 | 1,200.00 | 24.965.28 |  5,000.00 324,484.38
| 39 | Storekeeper D GSD 04/03 17.084.00 201,996.00 205,008.00; 12 24,000.00 17.084.00 17,084.00 5,000.00 7.000.00 7,000.00 | 5,125.20 2,400.00 | 1,200.00 24,600.96 | 5,000.00 320,502.16
4_|Driver GSD 04/01 16,833.00 201,996.00 201,996.00] 12 24,000.00{  16,833.00 16,833.00 5,000.00 7.000.00 7,000.00 5,049.90 240000 1,20000| 2423952 | 5000.00 316,5651.42
41_|General Services Chief B | GSD 19/03 57,165.00 676.680.00 692.284.00 12 24,000.00 57,953.00 57,953.00 5,000.00 7,000.00 7,000.00 17.307.10 2,400.00 1,200.00 |  83,074.08 { 5,000.00 960,171.18
|42 _|Supervising Data Encoder-Controller | PWMEQCD 13/06 35.694.00 413,052.00 429.640.00 12 24,000.00 35,694.00 36,022.00 5,000.00 7,000.00 7,000.00 10.741.00 2,400.00 1,200.00 51,556.80 |  5,000.00 615,253.80
4 _|Administration Services Assistant A | PWMEQCD 12/08 34,310.00 386,940.00 411,720.00 12 24,000.00 34,310.00 34,310.00 5,000.00 7,000.00 7.000.00 10.293.00 2,400.00 1,200.00 49,406.40 5,000.00 591,639.40
< _|Supervising Carpenter | GSD 09/01 23,226.00 278,712.00 278.712.00 12 24,000.00 23,226.00 23,226.00 5,000.00 7.000.00 7,000.00 6.967.80 2,400.00 1,200.00 3344544 |  5000.00 417,177.24
4 _|Water/Sewerage Maintenance Man A | GSD 08/04 21,839.00 257.376.00 263,440.00 12 24,000.00 21,839.00 22,035.00 5,000.00 7.000.00 7.000.00 6,586.00 2,400.00 | 1.200.00 31.612.80 5,000.00 397.112.80
| 4 |Storekeeper C | PWMEQCD 06/03 19,239.00 227.484.00 230.868.00 12 24,000.00 19,239.00 19.239.00 | 5,000.00 7.000.00 7.000.00 | 5.771.70 2.400.00 | 1,200.00 | 27,704.16 5,000.00 354,421.86
47_|Housekeeping Services Assistant | GSD 06/03 19,239.00 227,484.00 230,868.00 12 24,000.00]  19,239.00 19,238.00 | 5,000.00 7.000.00 7,000.00 | 5.771.70 2.400.00 | 1,200.00 | 27,704.16 5,000.00 354,421.86
48 | Housekeeping Services Assistant | GSD 06/02 | 19,098.00 227.484.00 229.176.00 12 24,000.00 19,098.00 19.098.00 5,000.00 7,000.00 7.000.00 | 5,729.40 2,400.00 1,200.00 ! 27,501.12 5,000.00 352,202.52
49 | Housekeeping Services Assistant | GSD 06/02 | 19,098.00 227.484.00 229,176.00 12 24,000.00 19,098.00 19.098.00 | 5,000.00 7.000.00 7.000.00 | 5,729.40 2,400.00 | 1.200.00 | 27,501.12| 5,000.00 352,202.52
s0_|Water Maintenance Man B | PWMEQCD 06/03 |  19.098.00 227,484.00 230.727.00 12 24,000.00 19.239.00 19,239.00 | 5.000.00 7,000.00 7,000.00 | 5,768.18 | 2,400.00 | 1,200.00 27,687.24 | 5,000.00 354,2680.42

Under Board Resolution No. 070 S. 2024
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BALIWAG WATER DISTRICT APPROVED BUDGET 2025

REGULAR EMPLOYEES BUDGET 2025

SALARY
DEPT./DIV./ Basic AUTHORIZED | ACTUAL PERA/ CLOTHING
NO. Ti
POSITION TITLE OFFICE GR:ELLE/S Salary SALARY SALARY MONTHS ADCOM MIDYEAR | YEAREND | CASHGIFT ALLOWANCE MEDICAL PHILHEALTH PAG-IBIG ECIP RLIP PEI TOTAL PS
51| Housekeeping Services Assistant GSD 06/01 18,957.00 227,484.00 227,484.00, 12 24000.00] 18,857.00 18,957.00 5,000.00 7,000.00 7,000.00 5,687.10 2,400.00 | 1,200.00 | 27,298.08 5,000.00 349,983.18
s2_|Plant Helper C GSD 04/04 17,209.00 201,996.00 206,508.00, 12 24,000.00]  17,209.00 17,209.00 5,000.00 7,000.00 7,000.00 5162.70 2,400.00 | 1,200.00 | 24,780.96 5,000.00 322,469.66
53 _|Plant Helper C GSD 04/04 17,084.00 201,996.00 206,258.00, 12 24,000.00| _ 17,209.00 17,209.00 5,000.00 7,000.00 7.000.00 5,156.45 2,400.00 | 1,200.00 |  24,750.98 5,000.00 322,183.41
54| Plant Helper C GSD 04/03 17,084.00 201,996.00 205,008.00/ 12 24,000.00|  17,084.00 17,084.00 5,000.00 7,000.00 7,000.00 5,125.20 2,400.00 | 1,200.00 | 24,600.96 |  5,000.00 320,502.16
|_ss_|Property/Supply Assistant A GSD 09/06 24,170.00 278,712.00 280,040.00, 12 24.000.00]  24,170.00 24,170.00 5,000.00 7,000.00 7,000.00 7,251.00 2,400.00 | 1,200.00 | 34,804.80 5,000.00 432,035.80
| ss |Utility Worker A GSD 03/02 | 15.852.00 190,224.00 191,633.00, 12 24,000.00] 15,971.00 15,971.00 | 5,000.00 7,000.00 7,000.00 4,788.33 2400.00 | 1,200.00 | 22,983.9 5,000.00 302,847.29
|_s7_|Division Manager A GABD 24/04 | 102,871.00] 1,178220.00 | 1,234452.00/ 12 24,000.00| 102,871.00 102,871.00 | 5,000.00 7.000.00 7,000.00 30,000.00 2,400.00 | 1,200.00 | 148,134.24 5,000.00 1,669,928 24
[_ss [Senior Financial Specialist GABD 18/03 51,832.00 615,648.00 625194.00, 12 24,000.00]  51,832.00 52,367.00 | 5,000.00 7,000.00 7,000.00 15,629.85 2,400.00 | 1,200.00 | 75,023.28 | _ 5,000.00 871,646.13
59| Senior Corporate Accounts Analyst | ___GABD 15/02 40,604.00 482,496.00 487,248.00, 12 24,000.00]  40,604.00 40,604.00 5,000.00 7,000.00 7,000.00 12,181.20 2,400.00 | 1,200.00 | 58,469.76 5,000.00 690,706.96
s0_|Senior Accounting Processor A GABD 12/02 32,529.00 386,940.00 390,348.00| 12 24,000.00]  32,529.00 32,529.00 5,000.00 7,000.00 7.000.00 9,758.70 2,400.00 | 1,200.00 | 46,841.76 5,000.00 563,606.46
s1_|Senior Accounting Processor B GABD 10/02 25,586.00 307,032.00 307,440.00] 12 24,000.00|  25,586.00 25,586.00 5,000.00 7.000.00 7,000.00 7,686.00 2,400.00 | 1.200.00 |  36,892.80 5,000.00 454,790.80
62 | Secretary A GABD 09/02 23,411.00 278,712.00 280,932.00, 12 24,000.00]  23,411.00 23,411.00 5,000.00 7,000.00 7,000.00 7,023.30 2,400.00 | 1,200.00 | 33711.84 5,000.00 420,089.14
83 _|Division Manager A 0 24/02 99,721.00| 1,178,220.00 | 1,196,652.00, 12 24,000.00]  99,721.00 99,721.00 5,000.00 7,000.00 7,000.00 29,916.30 2,400.00 | 1,200.00 | 143,598.24 5,000.00 1,621,208.54
64| Supervising Cashier 0 19/02 57,165.00 676,680.00 685,980.00, 12 24,000.00|  57,165.00 57,165.00 5,000.00 7.000.00 7,000.00 17,149.50 2,400.00 | 1,200.00 | 82,317.60 5,000.00 951,377.10
s _|Cashier B 10 14/03 | 37,749.00 444,288.00 452,988.00) 12 24,000.00|  37,749.00 37,749.00 5,000.00 7,000.00 7,000.00 | 11,324.70 2,400.00 | 1,200.00 | 54,358.56 |  5,000.00 645,769.26
8 | Cashier D 0 10/03 |  25,790.00 307,032.00 311,540.00| 12 24,000.00|  25,996.00 25,996.00 | 5,000.00 7,000.00 7,000.00 | 7,788.50 2,400.00 | 1,200.00 | 37,384.80 |  5,000.00 460,305.30
|_s7_|Collection Representative B 0 08/02 | 21,642.00 257,376.00 259,704.00, 12 24,000.00|  21,642.00 21,642.00 | 5,000.00 7,000.00 7,000.00 | 6,492.60 2,400.00 | 1,200.00 | 31,164.48 5,000.00 392,245.08
|_es | Collection Representative B o) 08/02 | 21,642.00 257,376.00 259,704.00, 12 24,000.00| 21,642.00 21,642.00 5,000.00 7,000.00 7,000.00 | 6,492.60 2,400.00 | 1,200.00 | 31,164.48 5,000.00 392,245.08
0| Clerk-Processor C | o) 04/04 ‘ 17.084.00 201,996.00 206,268.00) 12 24,000.00 17,209.00 17.209.00 | 5,000.00 7,000.00 7,000.00 | 5,156.45 2,400.00 | 1.200.00 | 24,750.96 | 5,000.00 322,183.41
70_|Division Manager A |__NSCCCD 24/02 | 99.721.00] 1,178220.00 | 1,196652.00 12 24,000.00|  89,721.00 99,721.00 | 5,000.00 7,000.00 7,000.00 29,916.30 2.400.00 | 1.200.00 | 143,598.24 5,000.00 1,621,208.54
Supervising Industrial Relations Management | |
71 _|Officer A NSCCCD 20/03 63,842.00 755,604.00 775,004.00, 12 24,000.00]  64,732.00 64,732.00 5,000.00 7,000.00 7,000.00 19,375.10 2,400.00 | 1,200.00 | 93,000.48 5,000.00 1,068,443.58
72__|Senior Customer Services Officer NSCCCD 18/02 51,832.00 615,648.00 621,984.00 12 24,000.00|  51,832.00 51,832.00 5,000.00 7,000.00 7,000.00 16,549.60 2.400.00 | 1,200.00 | 74,638.08 5,000.00 867,435.68
73| Utilities Services Assistant A NSCCCD 12/02 32,529.00 386,940.00 390,348.00) 12 24,000.00]  32,529.00 32,529.00 5,000.00 7,000.00 7,000.00 9,758.70 2,400.00 | 1,200.00 |  46,841.76 5,000.00 563,606.46
74__|Customer Services Assistant B NSCCCD 10/03 25,996.00 307,032.00 311,952.00) 12 24,000.00|  25,996.00 25,996.00 5,000.00 7,000.00 7,000.00 7,798.80 2,400.00 | 1,200.00 | 37,434.24 5,000.00 460,777.04
75| Water Maintenance Man B | __NSCCCD 06/03 19,239.00 227,484.00 230,868.00) 12 24,000.00 19,239.00 | 19,239.00 5,000.00 7,000.00 7,000.00 5,771.70 2,400.00 | 1,200.00 | 27,704.16 |  5,000.00 354,421.86
76_|Division Manager A | ABD 24/03 101,283.00] 1,178,220.00 | 1,215,396.00| 12 24,000.00| 101,283.00 101,283.00 5,000.00 7.000.00 7.000.00 30,000.00 2,400.00 | 1,200.00 | 145847.52 |  5,000.00 1,645,409.52
77_|Customer Services Officer A ABD 16/02 | 43,996.00 522,720.00 527.952.00] 12 24,000.00]  43,996.00 43,996.00 | 5,000.00 7,000.00 7,000.00 13,198.80 2,400.00 | 1.200.00 | 63,354.24 |  5,000.00 744,097.04
lr 78| Cashier A ABD 16/02 43,560.00 522,720.00 524,028.00, 12 24,000.00|  43,560.00 43,996.00 | 5,000.00 7,000.00 7,000.00 13,100.70 2,400.00 | 1,200.00 | 62,883.36 5,000.00 739,168.06
| 7 |Senior Water Maintenance Man B | ABD 10/02 25,790.00 307,032.00 30&480.00@ 12 24,000.00|  25,790.00 25,790.00 | 5,000.00 7,000.00 7,000.00 7.737.00 2,400.00 | 1,200.00 | 37,137.60 5,000.00 457,534.60
s | Senior Water Maintenance Man B [ ABD 10/01 25,586.00 307,032.00 307,032.00] 12 24,000.00|  25,586.00 25,586.00 | 5,000.00 7,000.00 7,000.00 7,675.80 2,400.00 | 1,200.00 |  36,843.84 5,000.00 454,323.64
81| Customer Services Assistant B | NSCCCD 10/01 25,586.00 307,032.00 307,032.00] 12 24,000.00]  25,686.00 25,586.00 5,000.00 7,000.00 7,000.00 7,675.80 2,400.00 | 1,200.00 | 36,843.84 5,000.00 454,323.64
82 _|Customer Services Assistant D ABD 06/05 19,526.00 227,484.00 234,312.00] 12 24,000.00 19,526.00 19,526.00 5,000.00 7,000.00 7,000.00 5,857.80 2,400.00 | 1.200.00 | 28,117.44 5,000.00 368,939.24
83 _|Water Maintenance Man B ABD 06/03 19,239.00 227,484.00 230,868.00| 12 24,000.00|  19,239.00 19,239.00 5,000.00 7,000.00 7,000.00 5,771.70 2,400.00 | 1,200.00 | _27,704.16 5,000.00 354,421.86
84 |Water/Sewerage Maintenance Man B ABD 06/03 19,239.00 227,484.00 230,868.00/ 12 24,000.00]  19,239.00 19,239.00 5,000.00 7,000.00 7,000.00 | 5,771.70 2,400.00 | 1,200.00 | _27,704.16 5,000.00 354,421.86
ss |Housekeeping Services Assistant ABD 06/03 19,239.00 227,484.00 230,868.00, 12 24,000.00|  19,239.00 19,239.00 | 5,000.00 7,000.00 7,000.00 | 5,771.70 2,400.00 | 1,200.00 | 27,704.16 5,000.00 354,421.86
| 8 |Water Maintenance Man C | ABD 04/01 16,833.00 201,996.00 201.996.00| 12 24,000.00 16,833.00 16,833.00 ‘ 5,000.00 7,000.00 7,000.00 5,049.90 2,400.00 | 1,200.00 | 24,239.52 5,000.00 316,551.42
|_e7_|Assistant General Manager | AGM-OTSG | 27/03 144,897.00| 1,711,956.00 | 1,752,396.00, 12 24,000.00| 144,897.00 147,169.00 | 5,000.00 7,000.00 7,000.00 30,000.00 | 2.400.00 | 1,200.00 | 210,287.52 5,000.00 2,336,349.52
| e |Private Secretary C | AGM-OTSG | 11/01 30,024.00 360,288.00 360,288.00/ 12 24,000.00|  30,024.00 30,024.00 | 5,000.00 7,000.00 7,000.00 9,007.20 2,400.00 | 1,200.00 | 43,234.56 5,000.00 524,177.76
89 |Principal Engineer C PDD 20/01 62,967.00 755,604.00 755,604.00] 12 24,000.00|  62,967.00 62,967.00 5,000.00 7,000.00 7,000.00 18,890.10 2,400.00 | 1,200.00 | 90,672.48 5,000.00 1,042,700.58
%_|Engineer A PDD 14/02 37.,024.00 444,288.00 447,888.00| 12 24,000.00{  37,384.00 37,384.00 5,000.00 7,000.00 7,000.00 11,197.20 2,400.00 | 1,200.00 | 583,746.56 5,000.00 639,199.76
o1 __|Senior Draftsman PDD 11/04 30.,889.00 360,288.00 370,668.00| 12 24,000.00  30,889.00 30,889.00 5,000.00 7,000.00 7,000.00 9,266.70 2,400.00 | 1,200.00 | 44,480.16 5,000.00 537,792.86
% |Engineering Aide B PDD 04/01 16,833.00 201,996.00 201,996.00, 12 24,000.00 16,833.00 16,833.00 5,000.00 7,000.00 7,000.00 5,049.90 |  2,400.00 | 1,200.00 | 24,239.52 5,000.00 316,561.42
9| Principal Engineer D SD 19/03 | 57,165.00 676,680.00 693,860.00, 12 24,000.00|  57,953.00 57,953.00 | 5,000.00 7.000.00 7,000.00 17,346.50 2,400.00 | 1,200.00 | 83,263.20 5,000.00 961,975.70
s |Procurement Assistant A | SD 09/05 ‘ 23,978.00 278,712.00 287,736.00) 12 24,000.00|  23,978.00 23,978.00 5,000.00 7,000.00 7,000.00 | 7,193.40 2,400.00 | 1,200.00 |  34,528.32 5,000.00 429,013.72
e |Sewerage Maintenance Man A SD 08/01 | 21,448.00 257,376.00 257,376.00, 12 24,000.00]  21,448.00 21,448.00 5,000.00 7,000.00 7,000.00 6,434.40 | 2,400.00 | 1,200.00 | 30,885.12 |  5,000.00 389,191.52
% | Water Maintenance Man C sD 04/04 17,084.00 201,996.00 205,383.00) 12 24,000.00 17,084.00 17,209.00 5,000.00 7,000.00 7,000.00 5,134.58 2400.00 | 1,200.00 | 24,645.96 |  5,000.00 321,056.54
@7 | Principal Engineer C PAMD 20/02 63,842.00 755,604.00 766.104.00| 12 24,000.00|  63.842.00 63,842.00 5,000.00 7,000.00 7,000.00 19,152.60 2,400.00 | 1,200.00 | 91,932.48 |  5,000.00 1,056,473.08
%8 |Water Maintenance Head PAMD 16/01 43,560.00 522,720.00 522,720.00| 12 24,000.00|  43,560.00 43,560.00 | 5,000.00 7.000.00 7,000.00 13,068.00 | 2,400.00 | 1,200.00 | 62,726.40 5,000.00 737,234.40
% | Water Maintenance Foreman PAMD 14/02 37.384.00 444,288.00 448,608.00) 12 24,000.00]  37,384.00 37,384.00 5,000.00 7,000.00 7,000.00 11,215.20 | 2,400.00 | 1,200.00 | 53,832.96 5,000.00 640,024.16
|
100_| Senior Water Maintenance Man A PAMD 12/03 32,817.00 386,940.00 393.804.00| 12 24,000.00{  32,817.00 32,817.00 5,000.00 7,000.00 7,000.00 9.845.10 |  2400.00 | 1,200.00 _ 47,256.48 5,000.00 568,139.58
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BALIWAG WATER DISTRICT

APPROVED BUDGET 2025

REGULAR EMPLOYEES BUDGET 2026
SALARY[
DEPT./DIV./ Basic | AUTHORIZED | ACTUAL PERA/ CLOTHING
; ALP
"o POSITION TITLE pebir en::Pas Sty | SALARY SaLaRy |MONTHS| '\ | MIDYEAR | YEAREND | CASHGIFT |\~ l’v | MEDICAL o ... .| PAGIBIG | ECIP RLIP PEI TOTAL PS
101_|Senior Water Maintenance Man A PAMD 12/01 | 3224500]  386,940.00 |  386,940.00 12 24000.00| 3224500 |  32,245.00 500000 |  7,00000|  7,0000| 967350 | 240000| 1200.00| 46432.80 | _5,000.00 559,136.30
102_|Senior Water/Sewerage Maintenance Man B PAMD 1003 | 25790.00]  307,03200|  311,540.00] 12 2400000] 2599600 |  25996.00 500000 |  7,00000|  7,00000|  7.788.50 |  2.400.00| 120000 | 37,38480 | 5,000.00 460,306.30
13| Senior Water Maintenance Man B PAMD 1001 | 25586.00]  307,032.00|  307,032.00 12 24000.00|  25586.00 |  25585.00 500000 |  7,000.00 |  7.00000| 767580 240000 120000 | 3684384 500000 454,323.64
104_|Water Maintenance Man A PAMD 08/01 | 21.44800] 257376.00 |  257.376.00| 12 24000.00] 2144800  21.448.00 500000 |  7,00000|  7.00000| 643440 | 240000 120000 30:88512| 500000 389,191.52
10| Water Maintenance Man A PAMD 08/02 | 21642.00| 25737600 | 25970400 12 24,000.00] 2164200 2164200]  500000]  7.00000|  7.00000| 649260 240000| 120000| 31,164.48| 5000.00 392,245.08
| 108 |Water Maintenance Man B PAMD 06/02 | 19,098.00 227.484.00 |  229.176.00 12 2400000 1909800 | 19,09800|  500000|  7.00000| 700000 | 572940 |  2,400.00| 1,200.00 | 27,501.12| 500000 352,202.52
107 | Water Maintenance Man B PAMD 06/01 | 18,957.00 22748400 | 22748400 12 2400000  18957.00| 18.957.00 |  500000|  7.000.00|  7.00000|  5687.10| 240000 | 120000| 27,298.08| 5,000.00 349.983.18
| 108 |Water Maintenance Man B PAMD 06/02 19,098.00 227,484.00 229,176.00 12 24,000.00 19,098.00 19,098.00 ] 5,000.00 7,000.00 7,000.00 5,729.40 2,400.00 1,200.00 } 27,501.12 5,000.00 352,202.52
1 _|Water Maintenance Man B WDD 06/01 | 18957.00| 22748400 |  207,48400 12 2400000]  18957.00| 18.957.00 | 500000 |  7,00000|  7,00000| 568710 240000 | 120000 | 27,208.08| 5,000.00 349,983.18
110_| Water Maintenance Man C PAMD 04/02 | 16,958.00|  201996.00 | 20349600 12 2400000 16,958.00| 16,958.00 | 500000 |  7,000.00 |  7,00000|  5087.40 | 240000 | 1200.00 | 24,419.52| 5,000.00 318,518.92
111_|Administrative Services Aide PAMD 04/02 | 16,958.00, 20199600 | 20349600 12 2400000 1695800 | 1695800  500000|  7,000.00|  7,00000 |  5087.40 | 240000 | 120000| 24,419.52 | 5000.00 318,518.92
112_| Water Maintenance Man C PAMD 04/01 16,833.00 201,996.00 201,996.00 12 24,000.00 16,833.00 16,833.00 | 5,000.00 7,000.00 7.000.00 5,049.90 2,400.00 1,200.00 24,239.52 5,000.00 316,551.42
113 |Division Manager A WDD 24/02 | 99,721.00] 1,178220.00 | 1.196,652.00 12 24,000.00] _ 99.721.00 | _ ©9.721.00 | 5000.00| _ 7,000.00| _ 7,00000 | _29,916.30 | _ 2,400.00 | 1.200.00 | 143,598.24 | _ 5,000.00 1,621,208.54
114_|Senior Engineer A WDD 16/02 43,996.00 522,720.00 527,952.00 12 24,000.00 43,996.00 43,996.00 | 5,000.00 7,000.00 7,000.00 13,198.80 2,400.00 1,200.00 |  63,354.24 5,000.00 744,097.04
115_|Senior Water Maintenance Man A WDD 1202 | 32529.00] 38694000 |  390,348.00] 12 2400000] 3252000 | 3252000 500000 |  7,000.00 | _ 7,00000 |  ©9758.70 |  2400.00| 1,200.00 | 46,841.76 | _5,000.00 563,606.46
[ |Engineer B WDD 12/01 | 3224500]  386,940.00 |  386,940.00 12 24,000.00( 3224500 _ 3224500 500000 _ 7,000.00| _ 7.000.00 | _ 967350 _2400.00 | 1.20000| 4643280 | 5000.00 559,136.30
{17 |Senior Water Maintenance Man B WDD 10001 | 25586.00  307,032.00 | _ 307,032.00 12 2400000 25586.00 |  25586.00 | 500000 | _ 7,000.00 | _ 7.00000 | 767580 | 240000 | 120000 3684384 | 5000.00 45432364
115_| Water Maintenance Man B WDD 06/03 | 19,239.00  227.484.00 | _ 230,868.00 12 24.000.00] _ 19.239.00 | 19.239.00 | 500000] _ 7.000.00| _ 7.00000| _ 5771.70 | _ 2,400.00 | 120000 27.704.16 | _ 5,000.00 354,421.66
119_|Water Maintenance Man B WDD 06/02 19,098.00 227,484.00 229,176.00 12 24,000.00 19,098.00 19,098.00 | 5,000.00 7,000.00 7,000.00 5,729.40 2,400.00 1,200.00 27,501.12 5,000.00 3562,202.52
120_|Water Maintenance Man C WDD 04/03 | 16,958.00|  201996.00 | _ 204,756.00 12 24,00000]  17,084.00 | 17,0400 | 500000 | _ 7,000.00 | _ 7,00000 | _ 5118.90 | _ 2400.00 | 1,200.00 | 24570.72 | _5,000.00 320,213.62
121_|Water Maintenance Man C WDD 04/02 16,958.00 201,996.00 203,496.00 12 24,000.00 16,958.00 16,958.00 | 5,000.00 7,000.00 7,000.00 5,087.40 2,400.00 1,200.00 24,419.52 5,000.00 318,518.92
122 | Water Maintenance Man C WDD 04/02 | 16,833.00]  201996.00 |  202,496.00 12 2400000 1683300 | 16,958.00 | 500000 |  7,000.00 |  7,00000 | _ 5062.40 | _ 2400.00 | 1,200.00 | 24299.52 | _ 5000.00 317.248.92
123 | Water Maintenance Man C WDD 04/02 16,833.00 201,996.00 202,496.00 12 24,000.00 16,833.00 16,958.00 | 5,000.00 7,000.00 7,000.00 5,062.40 2,400.00 1,200.00 24,299.52 5,000.00 317,248.92
124_|Clerk-Processor C WDD 04/01 16,833.00 201,996.00 201,996.00 12 24,000.00 16,833.00 16,833.00 | 5,000.00 7,000.00 7,000.00 5,049.90 2,400.00 1,200.00 24,239.52 | 5,000.00 316,551.42
125 _|Water/Sewerage Maintenance General Foreman WPEMD 18/04 | 52,907.00 615,648.00 634,884.00 12 24,000.00 52,907.00 52,907.00 | 5,000.00 7,000.00 7,000.00 15,872.10 | 2,400.00 1,200.00 76,186.08 5,000.00 884,356.18
126 _|Water Utilities Development Officer A WPEMD 16/02 43,996.00 522,720.00 527,952.00 12 24,000.00 43,996.00 43,996.00 | 5,000.00 7,000.00 7,000.00 13,198.80 2,400.00 1,200.00 63,354.24 5,000.00 744,097.04
127_|Engineer A WPEMD | 14/02 | 37,024.00| 44428800  447,888.00, 12 24,00000]  37,384.00 |  37,38400 | 500000 |  7,000.00 | _ 7,00000 | 11,197.20 | _ 2,400.00 | 1,200.00 | 53,746.56 | _ 5,000.00 639,199.76
128 | Senior Water Resources Facilities Operator A WPEMD | 10/01 | 25,586.00]  307,032.00 | _ 307,032.00 12 24,000.00] 2558600 | 2558600 | 500000 |  7,000.00|  7,00000|  7.67580 | 240000 | 120000 | 36843.84 | _ 5,000.00 454,323.64
120_|Senior Data Encoder WPEMD | 00/01 | 25,226.00] 27871200 27871200 12 2400000 2322600 | 2322600 _ 500000 |  7.00000| _ 7,00000| _ 6967.80 | 240000 | 1,200.00 | 3344544 | _5,000.00 417,177.24
120 | Water Resources Fadilties Operator A WPEMD | 08/05 | 22,3400 _ 257,376.00| _ 266,808.00, 12 24.000.00] _ 22.234.00 | 2223400 | 500000 | _ 7.000.00] _ 7.000.00| _ 667020 | _ 240000 | 1200.00 | 32,016.95 | _5,000.00 401,563.16
131_|Water Resources Facilities Operator A WPEMD 08/02 21,642.00 257,376.00 259,704.00 12 24,000.00 21,642.00 21,642.00 | 5,000.00 7,000.00 7,000.00 6,492.60 2,400.00 1.200.00 31,164.48 5,000.00 392,245.08
132 | Water Resources Facilities Operator A WPEMD | 08/01 | 21.448.00]  267,376.00 | _ 257,376.00 12 24,000.00] 2144800 | 21.44800 | 500000 _ 7.000.00|  7.000.00| 643440 | 240000 120000 3088512 _ 5,000.00 389,191.52
133_|Water Resources Facilities Operator B WPEMD 06/04 19,383.00 227,484.00 232,596.00 12 24,000.00 19,383.00 19,383.00 5,000.00 7,000.00 7,000.00 5,814.90 | 2,400.00 1,200.00 |  27,911.52 5,000.00 356,688.42
14| Water Resources Facilities Operator B WPEMD | 06/02 | 19,098.00]  227,484.00 |  229,176.00 12 2400000] 190800  19,098.00 | _ 500000]  7,00000| _ 7,000.00| 572940 | 240000 | 1,200.00 | 27,501.12 | _5,000.00 352,02.52
{125 | Water Resources Faciltties Operator B WPEMD | 06/01 | 18,957.00] _ 227,48400 |  227,484.00 12 24,000.00] 18.957.00 |  18.957.00| 500000  7.000.00 |  7.000.00|  5687.10 | 240000 | 1,200.00 | 27,298.08 | _5,000.00 349,983.18
135 |Water Resources Facilities Operator C WPEMD | 04/01 | 16,833.00] _ 201,996.00 | _ 201,996.00 12 2400000 1683300 16.833.00| _ 500000  7,000.00|  7,00000 | 504990 | 240000 | 120000 24238.52 | 5,000.00 316,551.42
|_137_|Supenvising Chemist wap 18/02 | 51.832.00|  615648.00 | 62198400 12 2400000 5183200 5183200  500000|  700000| 700000 1554960 | 240000| 120000 | 74,638.08 | 5,000.00 867.435.68
| 138 [Medical Technologist Il WQD 15/02 40,604.00 482,496.00 487,248.00 12 24,000.00 40,604.00 40,604.00 ‘ 5,000.00 7,000.00 7,000.00 |  12,181.20 | 2,400.00 1,200.00 1 58,469.76 5,000.00 690,706.96
| 138 |Senior Water Resources Facilities Operator A WQD 10/03 25,790.00 307,032.00 311,540.00 12 24,000.00 25,996.00 25,996.00 | 5,000.00 7,000.00 7,000.00 7,788.50 2,400.00 1,200.00 37,384.80 5,000.00 460,305.30
140_| Senior Water Resources Facilities Operator A WQD 10/01 25,586.00 307,082.00 307,032.00 12 24,000.00 25,586.00 25,586.00 [ 5,000.00 7,000.00 7,000.00 7.675.80 2,400.00 1,200.00 36,843.84 5,000.00 454,323.64
141_|Water Resources Facilities Operator C WQD 04/02 16,958.00 201,996.00 203,496.00 12 24,000.00 16,958.00 16,958.00 | 5,000.00 7,000.00 7,000.00 5,087.40 2,400.00 1,200.00 24,419.52 5,000.00 318,518.92
12 | Water Maintenance Man C Wwap 04002 | 15.958.00]  201996.00 |  203496.00 12 2400000 16.958.00 |  16958.00 | _ 5000.00 | _ 7,000.00 | _ 7.000.00 | _ 5087.40 | 2.400.00 | 1,200.00 | 2441952 | 500000 318,618.92
TOTAL WY 58,084,056.00 | 58,892,845.00 3,408,000.00] 4,906,214.00] 4,812,912.00 _ 710,000.00] _ 994,000.00] _994,000.00) 1,416,216.28 _340,800.00 170,400.00] 7,067,141.40] 710,000.00] 84,522,528.68

Under Board Resolution No. 070 S. 2024

36




BALIWAG WATER DISTRICT

REGULAR EMPLOYEES BUDGET 2025

APPROVED BUDGET 2025

VACANT POSITIONS
SALARY Basic
AUTHORIZED ACTUAL PERA/ CLOTHING
no. GRADE/ Salary MONTHS MIDYEAR | YEAREND | CASH GIFT MEDICAL PAG-BIG ECIP RLIP PE! TOTAL PS
STEP | (SGISTEP) SALARY SALARY ADCOM ALLOWANCE PHILHEALTH

1 CPD 26/01 1,515,024.00 0 0.00 - - - - - - - »

2 CPD 24/01 98,185.00|  1,178,220.00 392,740.00 4 8,000.00 - 98,185.00 5,000.00 - 7,000.00 9,818.50 800.00 400.00 47,128.80 |  5,000.00 574,072.30
| 3 | PMD 08/01 257,376.00 0 0.00 - - - - - - - | =
4 | PMD 08/01 257,376.00 [o] 0.00 - - - - - - - E

5 PMD 04/01 16.833.00 201,996.00 67,332.00 4 8,000.00 - 16,833.00 5,000.00 - 7.000.00 1,683.30 800.00 400.00 8,079.84 5,000.00 120,128.14

[ MisD 24/01 1,178,220.00 0 0.00 - - - - - - - =

7 MiSD 06/01 227,484.00 0 0.00 - - - - - - - -

8 MPRD 24/01 98,186.00{  1,178,220.00 392,740.00 4 8,000.00 - 98,185.00 5,000.00 - 7,000.00 9.818.50 800.00 400.00 47,128.80 5,000.00 574,072.30

) TDD 24/01 1,178,220.00 0 0.00 - - - - - - - -
[ PMMD 26/01 1.515,024.00 0 0.00 - - - - - - =
= GSD 24/01 98,185.00{  1,178,220.00: 392,740.00 4 8,000.00 - 98,185.00 5,000.00 7,000.00 9,818.50 800.00 400.00 47,128.80 5,000.00 574,072.30

12 GSD 07/01 241,320.00 0 0.00 - - - - - - - L

13 PWMEQCD 24/01 1,178,220.00 0 0.00 - - - - - - =3

14 GSD 12/01 386,940.00 (] 0.00 - - - - - - - s

18 GSD 06/01 227.484.00 | 0 0.00 - - - - - - - 2
[ 18 | GSD 04/01 16.833.00 201,996.00 33,666.00 2 4,000.00 - - - 7.000.00 841.65 400.00 200.00 4.039.92 5,000.00 56,147.57
| 17 | T 04/01 16,833.00 201,996.00 168,330.00 10 20,000.00 16,833.00 16,833.00 5,000.00 - 7,000.00 4,208.25 2,000.00 1,000.00 20,199.60 5,000.00 266,403.85
| 18 | FMAD 26/01 1,6156,024.00 0 0.00 - - - - - - - =

19 T 08/01 257,376.00 0 0.00 - - - - - - - =

2 GABD 08/01 257,376.00 0 0.00 - - - - - - - =

21 csD 26/01 1,615,024.00 0 0.00 - - - - - - - =

2 NSCCCD 14/01 37,024.00 444,288.00 74,048.00 2 4,000.00 - - - 7,000.00 1,851.20 400.00 200.00 8,885.76 5,000.00 101,384.96
| 24 | ABD 08/01 21,448.00 257,376.00 150,136.00 7 14,000.00 - 21,448.00 5,000.00 - 7,000.00 3.753.40 1.400.00 700.00 18,016.32 5,000.00 226,453.72
| 28 | ABD 12/01 386,940.00 0 0.00 - - - - - - - -
ey ) ABD 08/01 257,376.00 o] 0.00 - - - - - - - <
|28 | ABD 04/01 201,996.00 0 0.00 - - - - - - - -
| 2 | ED 26/01 1,615,024.00 o] 0.00 - - - - - - - =
[ 30 | PDD 24/01 1,178,220.00 0 0.00 - - - - - - - =
3 | PDD 16/01 43,560.00 522,720.00 435,600.00 10 20,000.00 43,560.00 43,560.00 | 5,000.00 - 7,000.00 10,880.00 2,000.00 1.000.00 52,272.00 5,000.00 625,882.00
| 3% | PDD 12/01 32,245.00 386,940.00 322,450.00 10 20,000.00 32,245.00 32,245.00 | 5,000.00 - 7,000.00 8,061.25 2,000.00 1.000.00 38,694.00 5,000.00 473,695.25

3 . 3 ssD 26/01 1,515,024.00 0 0.00 - - - - - - - 2
] Sixty Four (684) Vacant Positions ) 2401 1.176.220.00 0 0.00 - = = = . = = _

[ 35} sSD 08/01 227,484.00 0 0.00 - - - - - - - =
| 3% | SD 06/01 227,484.00 9] 0.00 - - - - - - - ]
|37 | PAMD 26/01 1,615,024.00 0 0.00 - - - - - - - -
| 38 | PAMD 24/01 1,178,220.00 0 0.00 - - - - - - - >
| | PAMD 20/01 62,967.00! 755,604.00 251,868.00 4 8,000.00 - 62,967.00 5,000.00 - 7,000.00 6,286.70 800.00 400.00 30,224.16 5,000.00 377,555.86
|40 | PAMD 14/01 37,024.00 444,288.00 370,240.00 10 20.000.00 37,024.00 37.024.00 5,000.00 - 7,000.00 9,256.00 2,000.00 1.000.00 44,428.80 5,000.00 537,972.80
|41 | PAMD 04/01 201,996.00 0 0.00 - - - - - - - =
|42 | WDD 08/01 21,448.00 257,376.00 214,480.00 10 20,000.00 21,448.00 21,448.00 5,000.00 - 7.000.00 5,362.00 2,000.00 1.000.00 25,737.60 5,000.00 328,475.60
|4 | Prod D 26/01 1,515,024.00 o] 0.00 - - - - - - - 2
|44} WPEMD 24/01 1,178,220.00 0 0.00! - - - - = S = 5
| 48 | WPEMD 08/01 21,448.00 257,376.00 214,480.00 10 20,000.00 21,448.00 21,448.00 5,000.00 - 7,000.00 5,362.00 2,000.00 1.000.00 25,737.60 5,000.00 328,475.60
48 WPEMD 04/01 16,833.00 201,996.00 168,330.00 10 20,000.00 16,833.00 16,833.00 5,000.00 - 7,000.00 4,208.25 2,000.00 1,000.00 20,199.60 5,000.00 266,403.85
|47 | WPEMD 04/01 16,833.00 201,996.00 33,666.00 2 4,000.00 - - - 7.000.00 841.65 400.00 200.00 4.039.92 5,000.00 56,147.57
48 wab 24/01 1,178,220.00 0 0.00 - - - - - - - o
| 49 | WaQD 06/01 18,857.00 227,484.00 37.914.00 2 4,000.00 - - - 7,000.00 947.85 400.00 200.00 4,549.68 5,000.00 60,011.53
| %0 | MISD 20/01 62,967.00 755,604.00 440,769.00 7 14,000.00 - 62,967.00 5,000.00 - 7,000.00 11.019.23 1,400.00 700.00 52,892.28 | 5,000.00 600,747.51
(.5 | MISD 16/01 43,5660.00 522,720.00 87,120.00 2 4,000.00 - - - 7,000.00 2.178.00 400.00 200.00 10,454.40 | 5,000.00 116,352.40
| _Ss2 | OAGM for AFG| 15/01 40,208.00 482,486.00 281,458.00 7 14,000.00 - 40,208.00 5,000.00 - 7,000.00 7,036.40 1,400.00 700.00 33,774.72 5,000.00 395,675.12
Ex) PWS 14/01 37,024.00 444,288.00 74,048.00 2 4,000.00 - - - 7,000.00 1.851.20 400.00 200.00 8,885.76 5,000.00 101,384.98
| 54 | PWS 09/01 23,226.00; 278,712.00 162,582.00 7 14,000.00 23,226.00 5,000.00 7.000.00 | 4,064.55 1,400.00 700.00 19,509.84 | 5,000.00 242,482.39
| 55 | PWMEQC 09/01 23,226.00. 278,712.00 162,582.00 7 14,000.00 - 23,226.00 5,000.00 - 7.000.00 | 4.084.55 1.400.00 700.00 19.509.84 | 5,000.00 242,482.39
56 GSD 06/01 0 0.00 - - - - - - - -
57 GSD 06/01 18,957.00 227,484.00 37,914.00 2 4,000.00 - - - 7,000.00 947.85 400.00 200.00 4,549.68 5,000.00 60,011.53
|58 | ABD 06/01 18,957.00 227,484.00 37.914.00 2 4,000.00 - - - 7,000.00 947.85 400.00 200.00 4,549.68 5,000.00 60,011.53
89 GABD 15/01 40,208.00 482,496.00 160,832.00 4 8,000.00 - 40,208.00 5,000.00 - 7,000.00 4,020.80 800.00 400.00 19,299.84 5,000.00 250,560.64
80 0 12/01 32,245.00 386,940.00 322,450.00 10 20,000.00 32,245.00 32,245.00 5,000.00 - 7,000.00 8,061.25 2,000.00 1,000.00 38,694.00 5,000.00 473,695.25 |
8 sD 04/01 0.00 0 0.00 - - - - - - - =
| €6 | GSD 09/01 23,226.00 278,712.00 92,904.00 4 8,000.00 - 23,226.00 5,000.00 - 7,000.00 2,322.60 800.00 400.00 11,148.48 5,000.00 155,801.08
L6 | ABD 08/01 21,448.00 257,376.00 85,792.00 4 8,000.00 - 21,448.00 5,000.00 - 7.000.00 2,144.80 800.00 400.00 10,295.04 5,000.00 145,879.84
84 LSPIS 10/01 25,586.00 307,032.00 179,102.00 7. 14,000.00 - 25,586.00 5,000.00 - 7.000.00 4,477.55 1,400.00 700.00 21,492.24 5,000.00 263,757.79
TOTAL (B) : 38,190,108.00]  5,846,226.00 340,000.00]  221,636.00 877,634.00 110,000.00 210,000.00]  146,166.63|  34,000.00] 17,000.00] 2 701,647.00| 160,000.00 8,664,097.63
Under Board Resolution No. 070 S. 2024 37
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REGULAR EMPLOYEES BUDGET 2025
FOR CREATION

BALIWAG WATER DISTRICT

APPROVED BUDGET 2025

SALARY| Basic
AUTHORIZED |  ACTUAL PERA/ CLOTHING
o, GRADE/ |  Salary MONTHS MIDYEAR | YEAREND | CASH GIFT MEDICAL PAG-BIG | ECIP RLIP PEI TOTAL PS
STEP | (saisTep) | SALARY SALARY ADCOM ALLOWANCE PHILHEALTH
) 20001 | 62967.00 _ 75560400 75560400 12 2400000 62967.00 | _ 62,967.00 500000  7.00000|  7.00000 | 1889010 | 240000 | 1,200.00 | 90,672.48 | _ 5000.00 1,042.700.58
2] 13/01 | 34421.00] _ 413,052.00]  413,052.00 12 24000.00]  34,421.00 | _ 34,421.00 500000  7.00000| 700000 1032630 |  2,400.00 1,200.00 | _49.566.24 | _5,000.00 593,386.54
& ] 13/01 | 34421.00]  413,052.00]  413052.00 12 24,000.00] _ 34,421.00 | 34,421.00 500000 | _ 7,000.00 | _ 7,000.00 | 10,326.30 | _ 2,400.00 | 1,200.00 | 49,566.24 | _ 5000.00 593,386.54
L4 ] 11/01 | 3002400 _ 360,88.00  360.288.00] 12 24,000.00]  30,024.00 | _ 30,024.00 500000  7,00000|  7,00000 _ 9,007.20 | _ 2,400.00 | 1,200.00 | 43,234.5 | _ 5,000.00 524,177.76
5] 14/01 | 37.024.00] 44428800  444,288.00 12 24,000.00] 37,0400 | 37.024.00 500000  7,000.00|  7,00000 11,107.20 | _ 2,400.00| 1,200.00 | 53,314.56 | 5,000.00 634,357.76
[6] 09/01 | 23226.00] _ 278,712.00] _ 27871200 12 24,000.00] 2322600 | 23,226.00 500000  7,00000|  7,000.00|  6967.80 | 240000 1,200.00 | 3344544 | _5,000.00 417,177.24
7] 08/01 | 21,448.00]  257,376.00] _ 257,376.00 12 24,000.00] 2144800 |  21.448.00 500000  700000| 700000 643440  2,400.00] 1200.00| 30885.12 | 5,000.00 389,191.52
[8] 18/01 | 51,304.00]  615648.00] _ 615648.00, 12 24,000.00] _ 51,304.00 | _ 51,304.00 500000  7.00000] _ 7,00000 | 1539120 240000 1,200.00 | 73877.76 | _5,000.00 859,124.96
[o] 18/01 | 5130400 61564800 61564800 12 24,000.00] _ 61,304.00 | 51,304.00 500000]  700000| _ 700000 15391.20 | _ 2,400.00| 1.200.00 | 73.877.76 | _5,000.00 859,124.96
[10] 16/01 | 4356000 _ 522,720.00]  522.720.00] 12 24,000.00] _ 43560.00 | 43,560.00 500000 | 7,00000| _ 7,00000] 13,088.00 | _ 240000 | 1,200.00 | 62.726.40 | _5,000.00 737,234.40
[11] 12/01 | 3224500 _ 386,940.00] 38694000 12 24,000.00] 3224500 | 3224500 500000  7,00000|  7,00000 | 967350 | _ 2,400.00 | 1,200.00 | 46,432.80 | 5000.00 559,136.30
riz_ 08/01 | 18,957.00]  227,484.00]  227,484.00 12 24,000.00]  18957.00|  18,967.00 500000 | 7,00000|  7,00000 | _ 5687.10 | 240000 | 1,200.00 | 27,298.08 | _5,000.00 349,983.18
18 06/01 | 18,957.00]  227,484.00| _ 227,484.00] 12 24,000.00]  18,957.00 |  18,957.00 500000 |  7,000.00|  7,00000 | _ 568710 | 240000 | 1,200.00 | 27,298.08 | _5,000.00 349,983.18
14 Proposed Creation of twenty seven (27) positions 10/01 | 25586.00]  307,082.00]  307,032.00 12 24,000.00] _ 25586.00 | 25,586.00 500000  7,00000 | _ 7,000.00 | _ 7,676.80 |  2,400.00 | 1,200.00 | 36,843.84 | 5,000.00 454,323.64
16 10/01_| 25586.00]  307,032.00]  307,032.00 12 24,000.00]  25586.00 | _ 25586.00 500000 |  7,00000| _ 7,000.00 767580 |  2,400.00 | 1,200.00 | 3584384 | _5,000.00 454,323.64
16 16/01 | 43,560.00]  522,720.00] _ 522.720.00 12 24,000.00]  43560.00 | _43,560.00 500000  7,00000|  7,00000 | 13,058.00 | _ 2400.00 | 1,200.00  _62,726.40 | _ 5000.00 737,234.40
17 08/01 | 18,957.00]  227,484.00] 22748400 12 2400000 18,957.00 | _ 18,957.00 500000  7,00000|  7,00000 | _ 568710 _ 2,400.00 | 1,200.00  _27,298.08 | 5,000.00 349,983.18
(18 12/01 | 32245.00]  386,940.00]  386,940.00 12 24,000.00] 3224500 | 3224500 500000  7,00000 |  7,00000| 967350 | _ 2400.00| 120000 46,432.80 | _5,000.00 550,136.30
[19 ] 04/01_ | 16,833.00] _ 201,996.00]  201,996.00] 12 2400000 16.833.00 |  16.833.00 500000  7,00000|  7,00000 | 504990 | 2,400.00 | 1,200.00 | 24.239.52 | 5000.00 316,551.42
(20 04/01 | 16,833.00] _ 201,996.00] _ 201996.00 12 24000.00] 1683300 |  16.833.00 500000 |  7,00000|  7,00000 |  5049.90 |  2.400.00 | 1,200.00 | 24,239.52 | _5,000.00 316,651.42
[21] 13/01 | 34421.00]  413,052.00] 41306200 12 24,000.00] 34,421.00 | 34,421.00 500000 | _ 7,000.00  7,00000| 1032630 | _ 2400.00 | 1,200.00 | _49,566.24 | 5000.00 593,386.54
[22 06/01 | 18,957.00]  227,484.00|  227.484.00 12 2400000 18,957.00 |  18.957.00 | 500000  7,00000|  7,000.00 | _ 5687.10 | _ 2,400.00 | 1,200.00 | _27,298.08| _ 5,000.00 349,983.18
23] 24/01 | ©8,185.00] 1.178220.00] 1.178,220.00 12 24,000.00 9818500 | _ 98,185.00 500000 _ 7,000.00 |  7,000.00 | 2945550 | _ 2,400.00 | 1,200.00 | 141,386.40 | _5,000.00 1,697,031.90
[24] 10001 | 25586.00]  307,032.00]  307,032.00 12 24,000.00] 2558600 |  25586.00 | 500000 | _ 7,00000|  7,000.00 | _ 7,675.80 | _ 2/400.00| 1,200.00 | 36,843.84|  5,000.00 454,323.64
[25 ] 10/01 | 25586.00] _ 307,032.00]  307,032.00 12 24,000.00] 2558600 | 25586.00 | 500000 _ 7,000.00|  7.000.00|  7,675.80 |  2/400.00| 1,200.00 | 3684384 5,000.00 454,323,684
[ 26 | 13/01 | 34421.00]  413,05200] 41305200 12 2400000 3442100  34.421.00 500000  7,00000|  7,00000] 1032630 |  2400.00| 1,200.00 | 49,566.24 | _5,000.00 593,386.54
[27 14/01 | 37.024.00] 44428800 44428800 12 24000.00] 37,02400 | 3702400 5000.00 7.00000|  7.00000 | 11.107.20 | _ 2,400.00 | 1,200.00 | 53,314.56 | _ 5000.00 634,357.76
TOTAL(C): 10,963,666.00] 10,963,656.00 648,000.00] _ 913,638.00] _ 913,636.00] _ 135,000.00] _ 189,000.00] _ 189,000.00 _274,091.40]  64,800,00] 32,400.00] 1,316,638.72 136,000.00  15,773,862.12
15% 1,644,548.40 97,200.00] _ 137,046.70, _ 137,045.70] __ 20,250.00 _ 28,350.00]  26,350.00 _ 41,113.71, _ 9,720.00] 4,860.00 197,345.81 _ 20,260.00 2,366,079.32
| GRAND TOTAL A+B+C(1 5% Creation): 68,383,618.40 3,845,200.00| 5,264,895.70 5,927,491.70,  840,250.00| 1,022,350.00( 1,232,350.00| 1,603,485.61 334,520.00{ 192,260.00| 7,966,034.21| 880,260.00 95,542,705.62
Recommending Approval:
MA. TERESA F. RAMOS ENGR. MA. MIC IAE. SIGNO

AGM,

OIC, Manpower Planning and Recruitment Division

Under Board Resolution No. 070 S. 2024

ministration and Finance Group

General Marfager
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BALIWAG WATER DISTRICT

APPROVED BUDGET 2025

CASUAL EMPLOYEES BUDGET 2026
. POSTIONTITLE orave | sumy | saiany | MTRORER | FeB AR AR MAY W w A oEp oct Nov DEC  |ACTUAL SALARY|PERVADCOM| MIDYEAR | YEAREND | casworr | ShOTHNO| MEDCA. fop eyl pacims | eor | me P TOTALPS
i | oo | aTever | MOARY ALLOWANGE| ALLOWANCE ‘
1 |Housekeeping Senvices Assistand 0601 | 1895700| 1895700  227.48400| 1885700 | 1885700 | 1895700 | 1085700 | 1895700 | 1895700 | 1895700 | 1895700 | 196700 | 1895700 | 1885700 | 1895700 | 22748400 | 2400000 | 15700 1695700 | 500000|  700000|  700000|  SESTAO| 240000 120000| 2728608| 500000 34938318
2 Water Maintenance Man C 0401 16,832.00] 16,833.00 20198600 | 1683300 16,833.00 16,833.00 16.833.00 16.833.00 16,833.00 16,833.00 16,833.00 16,833.00 16,833.00 16,833.00 1683300 201,996.00 24,000.00 1883300 | 16833.00 500000 7.000.00 7,000.00 5,049.90 2,400.00 120000 2423952 5,000.00 316,561.42
3 [ndmnstratie Sences Ae 0401 | 168300 168300  20199600| 1683300 | 1683300 | 1683000 | 1683500 | 16A%300 | 1885300 | 1643300 | 1683300 | 1983300 | 1683300 | 1683300 | 1683300 | 2019900 | 2400000 |  1683300| 1683300 | 500000| 700000| 700000| 5049%0| 240000| 120000| 2¢2852| 500000 31655142
4 |walerMainerance ManC 0401 | 168300 1683300  20199600| 1683300 | 1683300 | 1683300 | 1643500 | 164300 | 1583300 | 1683300 | 1683300 | 1983300 | 1683300 | 166300 | 1683300 | 20169600 | 2400000 |  1663300| 1883300 | 500000| 700000| 700000| 5049%0| 240000| 120000| 2421952| 500000 416551 42
5 |PanreberC 0401 | 168300 1683300  20199600| 1683300 | 1683300 | 1683300 | 1683500 | 168300 | 1983300 | 1643300 | 1983300 | 1983300 | 1683300 | 1683300 | 1683300 | 20199600 | 2400000 |  1663300| 1683300 | 500000| 700000| 700000| 5049%0| 240000| 120000 | 2421952 500000 655142
6 [WalerMainsnance ManC 0i01 | 168300 168300  20199600] 188300 | 1683300 | 1643600 | 1643500 | 16A300 | 1683300 | 1683300 | 1683300 | 1983300 | 168300 | 1663300 | 1683300 | 20199600 | 2400000 |  1663300] 1683300 | 500000 700000| 700000| 5049%0| 240000| 120000| 2423952| 500000 31655142
1 Water Resources Facilites Tender B 0401 16,833.00] 16,833.00] 20199600 | 1683300 ] 16,833.00 16.833.00 1683300 16,833.00 16,833.00 16,833.00 16.833.00 16,833.00 16,833.00 16,833.00 16833.00 201,896.00 2400000 | 16833.00 | 16833.00 5000.00 700000 7.000.00 504990 2,400.00 120000 2423352 5,00000 31655142
8 neerng Ade 0401 | 1683300 168300  20199600] 1683300 | 1683300 | 1683300 | 1683500 | 16A%00 | 1683300 | 16B3300 | 1683300 | 1563300 | 168300 | 1663300 | 1683300 | 2019900 | 2400000 |  1663300| 1683300 | 500000 700000| 700000| 504980 240000| 120000| 2423852| 500000 4655142
g  [SrorbagemenilomsionSwem | 1oy | aroaeoe| 4aro0) 41305200 | 04 | o200 | o200 | 70200 | $oMe0 | 370400 | 3702400 | 0400 | Woo4%0 | 302600 | o200 | 3000 | 428800 | 240000 | 00|  IoMG| 50000 700000| TA600| MAT20| 24000| 120080| SI3E| 500000 63436778
TOTAL: 2,054,508.00 | 136,788,00 | 136,788.00 | 136,788.00 | 136,788.00 | 136,788.00 | 136,788.00 | 136,788.00 | 136,788.00 | 136,788.00 | 136,788.00 | 136,788.00 | 136,788.00 | 2,085,744.00 | 216,000.00 | 173,812.00 | 173,812.00 | 45,000.00 | 63,000.00 | 63,000.00 | 62,143.60 | 21,800.00 | 10,800.00 | 260,289.28 | 46,000.00 | 3,200,200.88
JOB ORDER EMPLOYEES BUDGET 2026
OFFICE/ SALARY | Basic ACTUAL
NO. POSITION TITLE DEPT./ NAME GRADE/ | Salary JAN FEB MAR APR MAY JUN JUL AUG SEP ocT NOV DEC SALARY CASHGIFT|  TOTALPS
DIVISION STEP |[(SGI/STEP)
1 _|Water Resources Facilities Operator C WPEMD |Jaime Rafael Sta. Rosa 4 13,200.00] 13,200.00,  13,200.00| 13,200.00| 13,200.00| 13,200.00] 13,200.00|  13,200.00|  13,200.00| _ 13,200.00] 13,200.00| 13,200.00/ 13,200.00|  158,400.00 5,000.00 | 163,400.00
2 _|Collection Representative ™ Charmie D. Maniego 4 13,200.00,  13,200.00|  13,200.00|  13,200.00|  13,200.00| 13,200.00|  13,200.00|  13,200.00{  13,200.00| 13,200.00|  13,200.00|  13,200.00|  13,200.00,  158,400.00 5,000.00 163,400.00
3 __|Industrial Relations Management Assistant B MPRD__ |Tanya Patricia Munsayac 4 13,200.00/  13,200.00,  13,200.00{  13,200.00|  13,200.00/  13,200.00/ 13,200.00|  13,200.00| 13,200.00| 13,200.00{  13,200.00| 13,200.00|  13,200.00 158,400.00 5,000.00 163,400.00
4 _|Utility Worker A GSD Romel Alejandro 4 13,200.00|  13,200.00,  13,200.00|  13,200.00| 13,200.00|  13.200.00]  13,200.00]  13,200.00] 13,200.00] 13200.00| 13,200.00| _ 13,200.00| _ 13,200.00| _ 158,400.00 5,000.00 163,400.00
5 _|Public Relations Assistant LSPIS _ |Cheenee Kea De Leon 4 13,200.00,  13,200.00|  13,200.00{  13,200.00/  13,200.00  13,200.00|  13,200.00|  13,200.00| ~ 13,200.00 13,200.00| 13,200.00| 13,200.00| 13,200.00| _ 158,400.00 5,000.00 163,400.00
6 |Water Maintenance Man C ABD Bernard Martin 4 13,200.00]  13,200.00,  13,200.00] 13,200.00|  13,200.00]  13,200.00|  13,200.00|  13,200.00|  13,200.00| _13,200.00] 13,200.00| 13,200.00/ 13,200.00|  158,400.00 5,000.00 163,400.00
7__{Records Assistant PMD Kristine Andrea Gabitan 4 13,200.00,  13,200.00|  13,200.00]  13,200.00|  13,200.00| 13,200.00| _ 13,200.00|  13,200.00| _13,200.00  13,200.00| 13,200.00| 13,200.00, 13,200.00|  158,400.00 5,000.00 163,400.00
8 |Clerk Processor C WPEMD _|Mari Anjelyn Cruz 4 13,200.00]  13,200.00,  13,200.00]  13,200.00|  13,200.00{ 13,200.00| 13,200.00, 13,200.00| 13,200.00, _ 13,200.00| 13,200.00| 13,200.00| _13,200.00, _ 158,400.00 5,000.00 163,400.00
9 |Engineer B SD Vincent John Gutierrez 12 27,608.00| 27,608.00| 27,608.00| 27,608.00, 27,608.00] 27,608.00, 27,608.00 27,608.00| 27,608.00| 27,608.00| 27,608.00| 27,608.00 27,608.00| 331,296.00 5,000.00 336,296.00
10_|Computer Services Programmer MISD__ |Ronmel Angeles 10 22,190.00]  22,190.00,  22,190.00 22,190.00] 22,190.00] 22,190.00] 22,190.00] 22,190.00] 22,190.00] 22,190.00] 22,190.00| 22190.00| 22,190.00|  266,280.00 5,000.00 271,280.00
11_|Engineer A PDD David Macagba Jr. 14 33,843.00] 3384300 3384300 33,843.00] 33,843.00] 33,843.00] 33843.00] 33,843.00] 33,843.00] 33843.00] 33,843.00| 33,843.00 33,843.00| 406,116.00 5,000.00 411,116.00
12_|Water Maintenance Man C PLCD__ |Fel Anthony Villa 4 13,200.00,  13,200.00]  13,200.00] 13,200.00  13,200.00| 13,200.00/ 13,200.00] _ 13,200.00] 13,200.00, 13200.00| 13,200.00| 13,200.00, 13,200.00| _ 158,400.00 5,000.00 163,400.00
13 _|Cashiering Assistant 0 4 13,200.00]  13,200.00,  13,200.00]  13,200.00|  13,200.00] 13,200.00|  13,200.00,  13,200.00| 13,200.00| _ 13,200.00| 13,200.00| 13200.00|  13,200.00 158,400.00 5,000.00 | 163,400.00
14 |Accounting Processor B GABD B 13,200.00]  13,200.00]  13,200.00]  13,200.00|  13,200.00] 13,200.00| 13,200.00, 13,200.00/  13,200.00| 13,200.00| 13,200.00| 13,200.00| 13,200.00;  158,400.00 5,000.00 163,400.00
15 _|Water Maintenance Man C ABD 4 13,200.00  13,200.00  13,200.00] 13,200.00] 13,200.00| 13,200.00, 13,200.00|  13,200.00|  13,200.00|  13,200.00| _13,200.00 13,200.00; 13,200.00,  158,400.00| 5,000.00 163,400.00
16 _|Water Maintenance Man C ABD 4 13,200.00) 13,200.00, 13,200.00] 13,200.00/ 13,200.00] 13,200.00/ 13,200.00| 13,200.00| _13,200.00|  13,200.00| 13,200.00| 13,200.00| 13,200.00,  158,400.00 5,000.00 163,400.00
| 17 |Water Maintenance Man C ABD 4 13,200.00] 13,200.00 13,200.00( 13,200.00 13,200.00] 13,200.00| 13,200.00| 13,200.00] 13,200.00| 13.200.00] 13,200.00| 13,200.00| 13,200.00| 158,400.00| 5,000.00 163,400.00
18_|Water Maintenance Man C ABD 4 13,200.00  13,200.00]  13,200.00] 13,200.00|  13,200.00]  13,200.00/ 13,200.00/  13,200.00| 13,200.00, 13,200.00| 13,200.00] 13.200.00| 13,200.00|  158,400.00 5,000.00 163,400.00
19 _|Industrial Relations Development Assistant MPRD 4 13,200.00/  13,200.00|  13,200.00|  13,200.00|  13,200.00|  13,200.00/ 13,200.00| 13,200.00|  13,200.00| 13,200.00| _ 13,200.00| 13,200.00| 13,200.00 158,400.00 5,000.00 1683,400.00
20 |Draftsman B PDD 6 18,957.00 18,957.00| 18,957.00| 18,957.00| 18,957.00| 18,957.00| 18,957.00| 18,957.00, 18,957.00, 18957.00, 18,957.00| 18,957.00| 18,957.00| 227 484.00 5,000.00 232,484.00
| 21 |Water Resources Facilities Technician WPEMD 6 18,957.00 18,957.00|  18,957.00| 18,957.00| 18,957.00| 18,957.00/ 18,957.00| 18,957.00| 18,957.00, 18957.00) 18,957.00| 18,957.00| 18,957.00| 227,484.00 5,000.00 232,484.00
I 22 |Laboratory Technician WQb 6 18,957.00 18,957.00|  18,957.00| 18,957.00| 18,957.00| 18,957.00/ 18,957.00| 18,957.00| 18,957.00/ 18957.00) 18,957.00| 18,957.00 18,957.00| 227,484.00 5,000.00 232,484.00
| 23 |Driver GsD 4 13,200.00  13,200.00|  13,200.00] 13,200.00| 13,200.00] 13,200.00, 13200.00/ 13,200.00| 13,200.00/ 13,200.00,  13,200.00] _13,200.00, _ 13,200.00 158,400.00 6,000.00 163,400.00
TOTAL: 364,912.00 | 364,912.00 | 364,912.00 | 364,912.00 | 364,912.00 | 364,912.00 | 364,912.00 | 364,912.00 | 364,912.00 | 364,912.00 | 364,912.00 | 364,912.00 | 4,378,944.00 | 115,000.00 | 4,493,944.00
Approved by:
Recommending Approval:
MA. TERESA F. RAMOS ENGR. MA. VICTPRI SIGNO

o

MAY ANNE-R. CRU

AGM, Administration and Finance Group

OIC, Manpower Planning and Recruitment Division

Under Board Resolution No. 070 S. 2024

General Manpgge
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BALIWAG WATER DISTRICT

%8 BALIWAG WATER DISTRICT

BWD Bldg., Col. Tomacruz St Poblacion, Baiwag City, Bulacan

APPROVED BUDGET 2025

REPRESENTATION ALLOWANCE AND TRANSPORTATION ALLOWANCE FOR THE YEAR 2025

OFFICE/DEPARTMENT/DVISION RATA JAN FEB MARCH APRIL MAY JUNE JuLy AUGUST | SEPTEMBER| OCTOBER | NOVEMBER | DECEMBER TOTAL

1|Ofice of e General Manager GMMA. VICTORI E. SIGNO 20,00000 2000000 2000000 2000000 2000000 2000000 2000000 20,0000 2000000 2000000 2000000 2000000 2000000 24000000
2|Office of he Assi for Adrmin & Finance Gowp AGMMA. TERESA F. RAMOS 19,00000 19,00000 18,0000 19.000.00 19,0000 1900000 19000.00 19,00000 18,0000 19,00000 19,00000 1900000 1800000 22800000
3Ofice of e Assi for & Techn Grou AGMROBERTO D. ESTRELLA 19,00000 18,00000 19,00000 19,000.00 1800000 1800000 1900000 19,00000 19,00000 19,00000 18,00000 19,0000 19,00000 228,00000
4l nager (Human ) LORENZA H. FERNANDO 19,0000 18,0000 18,00000 19,0000 18,000.00 1900000 1900000 19,00000 19,00000 19,00000 19,00000 1900000 18,0000 22800000
5/ (Commer ) CECLIA G FABRN 19,0000 19,00000 19.000.00 19,000.00 18,000.00 1800000 1900000 19,00000 19,00000 19,00000 19.00000 19,000.00 1900000 228,00000
6D (Pipeines & ENGR JOEL G. MESTDD 19,0000 19,00000 19,000.00 19,000.00 19.000.00 1900000 1900000 19,00000 18,000.00 19,00000 19,00000 19.000.00 19,000.00 22800000
7|Division Marager _ (Manpower Planing & Recnmen) MAYANNE R_CRUZ 12,0000 12.00000 12,000.00 12,00000 12,000.00 1200000 1200000 12,00000 12,00000 12,00000 12,00000 1200000 1200000 14400000
8|Division Manager _ (Training & Developmert) RODOLFOT. DE LEON 12,0000 12.00000 12,000.00 1200000 1200000 1200000 1200000 12,00000 12,0000 12,00000 12,00000 12,00000 12.000.00 14400000
9|DivisicnManager _ (General Senices) JOSE RANER MANUEL R EVANGELSTA 12,00000 12,00000 12,000.00 1200000 12,0000 1200000 1200000 12,00000 12,00000 12,00000 1200000 12,000.00 12,000.00 14400000
10|Division Manager  (Treasury) RELVE T.MARCELO 12,00000 12,00000 12,000.00 12,00000 1200000 1200000 12,000.00 12,00000 12,00000 12,00000 12,00000 12,0000 1200000 14400000
11| Division Manager _ (General Accounding & Budgel) ANALIZAV. BULACN 12,00000 12.00000 12,000.00 1200000 12.000.00 1200000 1200000 12,00000 12,00000 12,00000 12,00000 1200000 12,00000 14400000
12|Division Manager jce & Customer Care) GLENDASS. NOLASCO 12,00000 12,00000 1200000 12,00000 1200000 1200000 1200000 12,00000 12,00000 | 12,00000 12,00000 12,00000 12,00000 14400000

13|Division Manager  (Accounés & Biling) CECLIA G. FABAN s B ‘ -
14|Division Manager _ (Planving & Monforing) ELOBA E. RAMOS 12,00000 12,00000 12,00000 1200000 1200000 1200000 12,000.00 12,00000 20000 1200000 12,00000 12,00000 12,0000 144,000.00
15|Division Manager  (Management béomaticn Senvices) CRSTOME. LUMABAN 1200000 12,00000 | 12,00000 | 12,00000 12,0000 1200000 1200000 12,00000 12,00000 12,00000 | 1200000 12,00000 1200000 144,000.00
16|Division Mamager _ (Water Production & Electro-Mechanical) RODOLFOS.CRUZJR. 12,00000 12,00000 1200000] 1200000 1200000 1200000 1200000 12,00000 12,00000 12,00000 12.00000 1200000 1200000 144,00000
17|Division Memager _ (Weter Cusalty) JENNELYN P. SANTIGO 12,00000 1200000 1200000 12,0000 12.00000 1200000 1200000 12,00000 12,00000 12,00000 1200000 12.00000 12,0000 14400000
18 Division Manager _ (Sanitaion) ENGR NORMAN OLIVER P. RAGL 12,00000 1200000 1200000 12,0000 12,0000 1200000 1200000 12,00000 12,00000 1200000 1200000 1200000 12,0000 14400000
19|Division Manager  (Pipeines & Leakage Conirol Diision) ENGR DANLOF. TORRES 12,00000 12,00000 12,00000 | 12,000.00 12,0000 12,00000 1200000 12,00000 12,00000 12,00000 12,00000 12,00000 1200000 144,00000

20| Division Manager _ (Waer Di & Non Reverue Water ENGR JOEL G. MESTDD 1 i
ETON: — 25000000 | P 25900000 P 25900000 [P 25000000 | P 25000000 P 25900000 P  250,00000 P W%r 25000000 | P 250,00000 | P mm.oor 259,000.00 3108,000.00

BREAKDOWN TOTAL

Representation Aovance (RA) 12950000 P 12050000 [P 12050000 [P  12050000[P 12050000 12050000[p 12050000 1250000 1250000(p 125000(F 12950000 (P 12950000 1,554,000.00
Transportation Alwence (TA) 12950000 P 12950000 P 12950000| P 12950000 | P 12050000 P 12950000 P 12950000 12950000 P 1205000 P 12050000 P 12950000 P 12950000 155400000

Under Board Resolution No. 070 S. 2024



BALIWAG WATER DISTRICT

APPROVED BUDGET 2025

VACANT
OFFICE/DEPARTMENT/DVISION RATA JAN FEB MARCH APRIL MAY JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER TOTAL
1|Department Manager (Property & Materials Management) 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 228,000.00
2|Department Manager ~ (Financial Management & Accounting) 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 228,000.00
3|Department Manager (Corporate Planning) 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 18,000.00 19,000.00 19,000.00 228,000.00
4|Department Manager  (Production) 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 228,000.00
5D Manager ge & 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 228,000.00
8|0 Manager (E 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 228,000.00
| 7|Division Manager  (Legal Senvices & Public Information) 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 144,000,00
| 8|Division Manager  (Planning & Design) 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 144,000,00
9|Division Manager (Property & Warehousing & Materials & Equipment Quality Control) 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000,00 12,000.00 12,000.00 12,000.00 144,000.00
SUBTOTAL : 000000
T (RATA) £150,000.00 £150,000.00 £150,000,00 £150,000.00 £150,000.00 £150,000.00 £150,000.00 P150,000.00 £150,000.00 $150,000.00 £150,000.00 £150,000.00 1,800,000,
| 20% £29,200.00 £30,000.00 £30,000.00 £30,000.00 £30,000.00 £30,000.00 £30,000.00 £30,000.00 £30,000.00 £30,000.00 £30,000.00 £30,000.00 £359,200.00
BREAKDOWN TOTAL
| Representation Allowance (RA) £14,600.00, £15,000.00 £15,000.00 £15,000.00, £15,000.00 £15,000.00 £15,000.00 £15,000.00 £15,000.00 £15,000.00 £15,000.00, £15,000.00 P179,600.00
Transportation Allowance (TA) £14,600.00 #15,000.00 £15,000.00 £15,000.00 £15,000.00 £15,000.00 £15,000.00 £15,000.00 £15,000.00 £15,000.00 £15,000.00 £15,000.00 P179,600.00
MONTHLY JAN FEB MARCH APRIL MAY JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER TOTAL
Representation Allowance (RA) P 14410000 | P 14450000 |® 14450000 | P 14450000 | P 14450000 | P 14450000 | P 144,50000 | P 14450000 [P 14450000 [P 14450000 |® 14450000 | P 14450000 1,733,600.00
Transportation Allowance (TA) P 14410000 [P 14450000 | ® 14450000 | P 14450000 | ® 14450000 |P 14450000 [P 14450000 |P 14450000 | P 14450000 |P 14450000 [P 144,50000 [P 144,500.00 1,733,600.00
GRAND TOTAL: #3,467,200.00
. Approved by:
Checked and Reviewed by Recommend|ngApprova|;
LORENZ FERNANDO
Wianiage L o ree Tk MA. TERE| MOS ENGR. MA. VIETORIAE. SIGNO JACQUELINE D. SAMSON
source Dept. Bt 5 2 "
p P AGM, Adgninistration and Finance Group General Manager BOD- Ctjairperson

MAY ANN CR

0IC, Manpower Planning and Recruitment Division

Under Board Resolution No. 070 S. 2024
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BALIWAG WATER DISTRICT APPROVED BUDGET 2025

BALIWAG WATER DISTRICT

Col. Tomacruz St., Poblacion, Baliwag City, Bulacan 3006

Tel. No.: (044) 766-2618

E-mail Address: officialabaliwagwd.com.ph

Social Media Accounts: @baliwagwd

BWD Website: www.baliwagwd.com.ph BAGONG PILIPINAS

Human Resource Department
Manpower Planning and Recruitment Division

REWARDS AND RECOGNITION (PRAISE 2025)

e & AWATD/INCENTIVE RECIPIENT/AWARDEE AMOUNT OF AON- MO BUDGET Schedule/Milestone of Activities
(Agency Level) TOKEN INCENTIVE
BEST EMPLOYEE AWARD Jan | Feb [Mar|Apr|May| Jun | Jul |Aug|Sep|Oct [Nov| Dec
Employee of the Year To be determined (2 recipients) Plaque worth | 50,000.00 | & 105,000.00
Candidates for Employee of the Year  [To be determined (4 candidates) L 10,000.00 | # 40,000.00
Manager of the Year To be determined Plague worth | # 50,000.00 | # 52,500.00
Candidates Manager of the Year To be determined (2 candidates) # 10,000.00 | # 20,000.00
Budget for Best Employee Award| #217,500.00

OTHER AWARDS

Jan | Feb [Mar|Apr|May| Jun | Jul [Aug|Sep|Oct |Nov| Dec
Honor Awards Program Nomination  |To be determined L 15,000.00

# 300.00 per
To be determined employee fora | # 75,000.00
Salu-Salo together

Most Victorious, Excellent and
Synergetic Team (MVES) Award

Gift check worth
Career and Self-Development Award [To be determined # 3,000.00 each | & 66,000.00
employee
Staff Appreciation and Recognition i Gift check worth
4 0, M
STAR Award) To be determined Php 500.00 30,000.00
# 10,000.00 fora
] # 5,000.00 ’ ,000.
Time to Honor and Acknowledge a FERIASIG, Lopes 1 . Salu-Salo together v 100000
Noteworthy sKills, talent and Service
THANKS) Award # 10,000.00 fora
( ) CRUZ, Renato C. # 5,000.00 14 15,000.00

Salu-Salo together

Budget for Other Awards| #216,000.00

<
Under Board Resolution No. 070 S. 2024 W 9 S% 42 K




BALIWAG WATER DISTRICT APPROVED BUDGET 2025

REWARDS AND RECOGNITION (PRAISE 2025)

i _ s o : AWARD ; .. , - g D Schedule/Milestone of Activities
LOYALTY OF SERVICE INCENTIVE Jan | Feb |Mar| Apr|May| Jun | Jul |Aug|Sep | Oct |Nov| Dec
CRUZ, Carlo E. # 2,500.00 | ¢ 10,000.00 | # 12,500.00
DEL ROSARIO, Ronel S. # 2,500.00 | & 10,000.00 | # 12,500.00
DIEGO, Eduardo Jr. C. # 250000 | ¢ 10,000.00 | & 12,500.00
FERNANDO, Leonides F. £ 2,500.00 | ¢ 10,000.00 | # 12,500.00
LOPEZ, Ohlyver A. # 2,500.00 | ¢ 10,000.00 | # 12,500.00
10 Vaaes Ta toivies MANIO, Joel A. # 2,500.00 | & 10,000.00 | # 12,500.00
(Plaque + Cash Incentive) SULIT, Alfredo Jr. G. # 2,500.00 | & 10,000.00 | # 12,500.00
BAUTISTA, Greggy B. & 2,500.00 | 10,000.00 | 12,500.00
ORBE, Mark Glen S. # 2,500.00 | # 10,000.00 | # 12,500.00
VILLANUEVA, Kim V. # 2,500.00 | & 10,000.00 | # 12,500.00
CRUZ, Kevin Kae M. £ 2,500.00 | & 10,000.00 | # 12,500.00
PAGKANLUNGAN, Atty. Jose AngeloP.| # 2,500.00 | # 10,000.00 | & 12,500.00
PASCUAL, Gianina DR. # 2,500.00 | & 10,000.00 | # 12,500.00
SIGNO, Engr. Ma. Victoria E. # 10,000.00 | & 5,000.00 | # 15,000.00
15 Years in Service COLLANTES, Glenn Allan F. # 10,000.00 | & 5,000.00 | # 15,000.00
(Pendulum Wall Clock + Cash Incentive)|{IGNACIO, Farlyn E. £ 10,000.00 | & 5,000.00 | # 15,000.00
LABAO, Rissa A. # 10,000.00 | ¢ 5,000.00 | # 15,000.00
20 years in service RAMOS, Eloisa E. # 20,000.00 | & 5,000.00 | # 25,000.00
(Wrist Watch or Wrist Watch and TOLENTINO, Ma. Aleli S. # 20,000.00 | & 5,000.00 | # 25,000.00
Merchandise + Cash Incentive) SALAOQ, Ferdinand D. £ 20,000.00 | # 5,000.00 | & 25,000.00
i i ALEJANDO, Romeo S. # 40,000.00 | # 5,000.00 | # 45,000.00
(z:i:::: R?nf::eMerchan dise + Casly | MESTIDIO, Engr. Joel G. # 40,000.00 | ® 500000 | #  45,000.00
Incentive) TIMOTEO, Crisostomo C. # 40,000.00 | # 5,000.00 | # 45,000.00
FABIAN, Cecilia G. # 40,000.00 | # 5,000.00 | # 45,000.00
30 Years in Service
(Bracelet or Barcelet and Merchandise [REYES, CeciliaR. £ 70,000.00 | & 5,000.00 | & 75,000.00

+ Cash Incentive)

Budget for Loyalty of Service Incentive

£552,500,00

Under Board Resolution No. 070 S. 2024
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TYPE OF AWARD/INCENTIVE

(Agency Level)

RECIPIENT/AWARDEE

LENGTH OF SERVICE INCENTIVE (STEP INCREMENT)

REWARDS AND RECOGNITION (PRAISE 2025)

 AMOUNT OF NON-MONETARY
TOKEN

INCENTIVE

BUDGET

BALIWAG WATER DISTRICT APPROVED BUDGET 2025

Schedule/Milestone of Activities

Amount of Budget
Name of Employee From To Salary lan | Feb [Mar| Apr|May] Jun| Jul |Aug|Sep|Oct {Nov| Dec
Allocation
Adjustment

FABIAN, Bernard P. 06-2 06-3 | ¥ 141.00 | # 1,551.00
GENEBLAZO, Pepe |. 03-1 03-2 | # 119.00 | # 1,309.00
CRUZ, Allan John D. 04-2 04-3 i 126.00 | # 1,260.00
CRUZ, May Anne R. 20-2 20-3 L 890.00 | & 8,900.00
ESTRELLA, Lenny B. 20-2 20-3 # 890.00 | # 8,900.00
EVANGELISTA, Jose Rainier Manuel R. 19-2 19-3 | & 788.00 | # 7,880.00
GONZALES, Alberto R. 10-2 10-3 i 206.00 | # 2,060.00
GONZALES, Fides Marah C. 04-3 04-4 | # 125.00 | # 1,250.00
LUMABAN, Cristom E. 18-2 18-3 Lt 535.00 | # 5,350.00
MANALASTAS, Janina R. 14-1 14-2 i 360.00 | # 3,600.00
MANIQ, Cathy L. 10-2 10-3 | # 206.00 | # 2,060.00
RAGIL, Norman Oliver P. 19-2 | 193 | # 788.00 | £ 7,880.00
Length of Service Incentive SANTOS, Ariel J. 07-2 | 07-3 | £ 150.00 | ¢ 1,500.00
{Step Increment) SIGNO, Ma. Victoria E. 28-1 28-2 i 2,519.00 | # 25,190.00
TORRES, Glenn Michael R. 14-1 14-2 | # 360.00 | & 3,600.00
TORRES, Jake Wilson D. 04-3 04-4 i 125.00 | # 1,250.00
VALDERAMA, Benjamin G. 10-2 10-3 i 206.00 | # 2,060.00
ALEJANDO, Romeo S. 08-3 08-4 i 196.00 | # 1,372.00
ESTRELLA, Roberto G. 27-2 27-3 | # 2,272.00 | # 13,632.00
RAMOS, Ma. Teresa F. 27-2 27-3 | ¥ 2,272.00 | ¥ 13,632.00
TOLENTINO, Ma. Aleli S. 18-2 18-3 | # 535.00 | # 3,210.00
ALCANTARA, Maria Elina G. 13-5 13-6 i 328.00 | # 1,312.00
DEL MAR, Jovie Jr. C. 04-1 04-2 i 125.00 | # 500.00
FERNANDO, Leonides F. 04-1 04-2 i 125.00 | # 500.00
TIONGSON, Chastine Joy S. 11-1 11-2 | # 284.00 | # 1,136.00
BAYLOSIS, Ariel Ceasar S. 16-1 16-2 £ 436.00 | # 1,308.00
SAN MATEQ, Jeffry P. 04-3 04-4 | # 125.00 | # 375.00
ESTRELLA, Katherine Joy C. 10-1 10-2 | # 204.00 | # 408.00
IGNACIO, Farlyn E. 18-1 18-2 | & 528.00 | # 1,056.00
Budget for Length of Service incentive (Step Increment)| # 15,964.00 | #124,041.00
TOTAL BUDGET FOR R&R 2025| & 1,110,041.00

Under Board Resolution No. 070 S. 2024
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BALIWAG WATER DISTRICT APPROVED BUDGET 2025

BALIWAG WATER DISTRICT

Col. T st., i City, 3006

Tel. No.: (044) 766-2618

E-mail Add offici com.ph

Social Media Accounts: abaliwagwd

BWD ite: www.bali com.ph BAGONG PILIPINAS

MONETARY VALUE OF PROJECTED LEAVE CREDITS for the YEAR 2025

Leave TOTAL LEAVE CREDITS CONSTANT
. Y AMOUNT
. ARl OAAR benefits per | VACATION SICK TOTAL FACTOR
1 25,790.00 | 37,286.75 36.306 31.500 97.806{ 0.0481927 121,562.07
2 19,098.00 | 27,611.57 14.334 31.334 75.668| 0.0481927 69,643.63
3 16,958.00 | 24,517.59 33.232 14.250 77.482| 0.0481927 63,322.30
4 17,084.00 | 24,699.76 7.697 18.458 56.155| 0.0481927 46,233.76
5 25,996.00 | 37,584.58 8.204 15.250 53.454| 0.0481927 66,968.10
6 43,996.00 | 63,608.67 15.606 94.750 140.356| 0.0481927 297,594.87
7 o ) 36,022.00 | 52,080.00 | 15727 67.248 112.975| 0.0481927 | 196,124.31
8 37,384.00 | 54,049.16 28.492 56.500 114.992| 0.0481927 207,173.72
9 22,035.00 | 31,857.83 17.201 22.500 69.701| 0.0481927 74,017.31
10 25,586.00 | 36,991.81 18.500 24.500 73.000| 0.0481927 90,013.26
11 20,110.00 29,074.70 14.859 15.875 60.734| 0.0481927 58,860.67
12 18,957.00 27,407.71 12.282 20.333 62.615| 0.0481927 57,204.38
13 21,448.00 | 31,009.16 14.041 48.041 92.082| 0.0481927 95,179.36
14 16,833.00 24,336.87 91.844 90.333 212.177| 0.0481927 172,123.86
15 32,529.00 | 47,029.88 14.690 18.500 63.190| 0.0481927 99,060.46
16 21,448.00 | 31,009.16 14.848 41.208 86.056| 0.0481927 88,950.67
17 16,958.00 24,517.59 12.223 34958 |  77.181| 0.0481927 63,076.31
18 43,996.00 | 63,608.67 10.565 15.667 56.232| 0.0481927 119,227.92
19 102,871.00 | 148,729.16 12.634 46.000 88.634| 0.0481927 439,414.69
20 19,098.00 | 27,611.57 28.626 28.291 86.917| 0.0481927 79,997.03
21 30,308.00 | 43,818.80 15.584 8.250 53.834| 0.0481927 78,631.25
22 23,411.00 | 33,847.23 47.833 108.250 186.083| 0.0481927 209,946.15
23 19,098.00 27,611.57 12.422 78.750 121.172| 0.0481927 111,524.79
24 18,957.00 | 27,407.71 16.274 55.000 101.274| 0.0481927 92,522.81
25 32,245.00 46,619.28 6.915 6.917 43.832| 0.0481927 68,113.77
26| 43,996.00 | 63,608.67 1125.217 | 171.750 326.967| 0.0481927 | 693,263.56 |
27 16,958.00 24,517.59 45.711 74.333 150.044| 0.0481927 122,623.73
28 21,645.00 31,293.98 13.421 14.750 58.171| 0.0481927 60,679.97
29 23,226.00 33,579.76 16.369 30.875 77.244| 0.0481927 86,461.04
30 25,586.00 36,991.81 12.243 52.958 95.201| 0.0481927 117,388.39
31 24,170.00 34,944.58 17.769 46.250 94.019| 0.0481927 109,514.98
59 B 21,642.00 | 31,289.64 8.973 |  37.500 76.473| 0.0481927 |  79,760.30
32 17,084.00 24,699.76 44.000 79.500 153.500{ 0.0481927 126,380.25
33 32,529.00 47,029.88 8.415 28.750 67.165| 0.0481927 105,291.91
34 21,839.00 | 31,574.46 4.773 6.624 41.397| 0.0481927 | 43,569.53
35 23,978.00 34,666.99 9.949 69.250 109.199| 0.0481927 126,186.49
36 64,732.00 93,588.43 128.488 131.000 289.488| 0.0481927 903,089.62
37 21,642.00 31,289.64 12.397 21.338 63.735| 0.0481927 66,474.74
38 16,833.00 24,336.87 22.852 54.958 107.810| 0.0481927 87,458.46
39 25,790.00 | 37,286.75 25.308 18.708 74.016| 0.0481927 91,993.73
40| 52,907.00 | 76,492.05 27.324 | 161.458 218.782| 0.0481927 557,835.29
41 62,967.00 91,036.63 14.393 64.000 108.393| 0.0481927 328,923.95
42 25,586.00 36,991.81 14.421 21.958 66.379| 0.0481927 81,849.19
43 7 - 23,978.00 | 34,666.99 80.391 | 117.250 |  227.641| 0.0481927 263,053.87
44 17,337.00 25,065.54 39.373 23.875 93.248| 0.0481927 77,910.27
45 19,526.00 28,230.36 16.478 20.250 66.728| 0.0481927 62,791.76
46| 51,832.00 | 74,937.83 16.691 |  24.708 71.399| 0.0481927 178,349.28
47 16,833.00 24,336.87 5.561 11.916 47.477| 0.0481927 38,514.66
48 16,958.00 24,517.59 10.430 11.249 51.679| 0.0481927 42,234.76
49| e 19,239.00 | 27,815.42 | 13431 38.250 81.681| 0.0481927 75,732.94
50 21,642.00 | 31,289.64 13.454 60.167 103.621| 0.0481927 108,075.30
<
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BALIWAG WATER DISTRICT APPROVED BUDGET 2025

MONETARY VALUE OF PROJECTED LEAVE CREDITS for the YEAR 2025

Under Board Resolution Na. 070 S. 2024

I

Leave TOTAL LEAVE CREDITS CONSTANT
A SALARY AMOUNT
- S benefits per | VACATION SICK TOTAL FACTOR
51 30,024.00 43,408.19 16.698 35.458 82.156| 0.0481927 118,874.61
52 21,8359.00 31,574.46 11.413 25.250 66.663| 0.0481927 70,161.50
EZ3N i L ; 181 70,14
53 25,790.00 37,286.75 30.690 31.958 92.648| 0.0481927 115,151.25
54 64,732.00 | 93,588.43 11.562 88.750 130.312| 0.0481927 406,522.60
55 147,169.00 | 212,774.46 35.080 192.830 257.910| 0.0481927 1,829,219.32
56 57,953.00 | 83,787.47 13.528 39.500 83.028| 0.0481927 231,889.86
57 19,239.00 | 27,815.42 13.735 25.708 69.443| 0.0481927 64,386.12
58 101,283.00 | 146,433.25 161.056 270.000 461.056] 0.0481927 2,250,461.01
60 16,958.00 | 24,517.59 16.766 24.250 71.016 0.0481927 58,037.95
61 128,228.00 | 185,389.88 15.490 129.550 175.040} 0.0481927 1,081,686.55
62 30,889.00 | 44,658.80 19.848 56.125 105.973] 0.0481927 157,753.98
63 23,226.00 | 33,579.76 31.226 201.500 262.726| 0.0481927 294,075.43
64 16,833.00 | 24,336.87 12.874 14.958 57.832| 0.0481927 46,914.92
65 22,234.00 | 32,145.54 18.962 10.584 59.546] 0.0481927 63,804.52
66 21,642.00 | 31,289.64 12.469 17.000 59.469] 0.0481927 62,025.36
67 15,971.00 | 23,090.60 10.285 55.333 95.618] 0.0481927 73,595.80
68 25,996.00 | 37,584.58 17.387 10.291 57.678| 0.0481927 72,260.00
69 19,239.00 | 27,815.42 18.849 89.500 138.349] 0.0481927 128,274.34
70 17,209.00 | 24,880.48 22.547 8.458 61.005| 0.0481927 50,594.39
71 16,833.00 | 24,336.87 9.958 9.958 49.916| 0.0481927 40,493.24
72 18,957.00 | 27,407.71 15.154 39.666 84.820| 0.0481927 77,490.62
73 23,411.00 33,847.23 41.358 44.417 115.775} 0.0481927 130,621.90
74 51,832.00 | 74,937.83 15.473 44.833 90.306] 0.0481927 225,577.53
75 19,098.00 | 27,611.57 16.660 43.500 96.160| 0.0481927 88,504.14
76 15,098.00 27,611.57 12.551 19.750 62.301} 0.0481927 57,340.86
77 37,749.00 54,576.87 28.529 75.250 133.779| 0.0481927 243,374.27
78 19,239.00 | 27,815.42 19.020 56.792 105.812| 0.0481927 98,106.70
79 19,239.00 27,815.42 45.828 68.458 144.286| 0.0481927 133,779.00
80 23,411.00 33,847.23 23.582 32.417 85.999( 0.0481927 97,027.45
81 40,208.00 58,132.05 52.399 112.750 195.149| 0.0481927 378,146.48
82 18,957.00 | 27,407.71 14.225 31.250 75.475| 0.0481927 68,953.13
83 17,205.00 24,880.48 15.153 17.250 62.403| 0.0481927 51,753.81
84 52,367.00 | 75,711.33 34.440 102.125 166.565| 0.0481927 420,361.28
85 19,239.00 27,815.42 9.208 18.167 57.375| 0.0481927 53,196.92
86 37,384.00 | 54,049.16 49.952 63.750 143.702| 0.0481927 258,898.68
87 43,996.00 | 63,608.67 17.027 66.500 113.527| 0.0481927 240,709.71
88 19,098.00 | 27,611.57 16.047 17.250 63.297| 0.0481927 58,257.56
89 40,604.00 | 58,704.58 13.160 12.500 55.660| 0.0481927 108,916.40
90 25,996.00 37,584.58 22.817 110.500 163.317| 0.0481927 204,606.38
91 19,239.00 | 27,815.42 17.683 35.250 82.933| 0.0481927 76,893.77
92 25,586.00 | 36,991.81 12.901 54.917 97.818| 0.0481927 120,615.31
93 16,833.00 | 24,336.87 14.958 14.958 59.916| 0.0481927 48,605.52
94 99,721.00 | 144,174.94 33.199 109.750 172.949| 0.0481927 831,162.50
95 51,832.00 | 74,937.83 43.014 138.750 211.764| 0.0481927 528,970.38
96 99,721.00 | 144,174.94 86.437 146.416 262.853] 0.0481927 1,263,225.32
97 | 18,957.00 | 27,407.71 12.857 14458 |  57.315| 0.0481927 52,362.35
98 19,239.00 27,815.42 16.252 29.917 76.169| 0.0481927 70,622.32
99 B 16,833.00 | 24,336.87 9435 9.958 |  49.393| 0.0481927 40,068.97
100 99,721.00 | 144,174.94 7.148 26.958 64.106| 0.0481927 308,082.17
i
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BALIWAG WATER DISTRICT APPROVED BUDGET 2025

MONETARY VALUE OF PROJECTED LEAVE CREDITS for the YEAR 2025

Leave TOTAL LEAVE CREDITS CONSTANT
AMOUNT

no. o benefits per | VACATION SICK TOTAL FACTOR
101 17,084.00 24,699.76 10.927 26.458 67.385| 0.0481927 55,479.69
102 16,958.00 24,517.59 21.121 5.500 56.621| 0.0481927 46,273.61
103 21,839.00 | 31,574.46 32.612 74.250 136.862| 0.0481927 144,044.57
" |104) 16,833.00 | 24,336.87 15.854 16.875 62.729] 0.0481927 50,887.50
105 70,013.00 | 101,223.61 84.098 97.958 212.056| 0.0481927 715,501.44
106 32,529.00 | 47,029.88 90.540 113.000 233.540| 0.0481927 366,111.40
107, 32,817.00 | 47,446.27 16.115 15.199 61.314| 0.0481927 96,970.53
108 25,586.00 | 36,991.81 13.129 23.875 67.004] 0.0481927 82,619.85
109 19,383.00 | 28,023.61 60.778 17.166 107.944| 0.0481927 100,832.55
1200 57,953.00 | 83,787.47 39.778 110.375 180.153| 0.0481927 |  503,151.39
111 65,637.00 | 94,896.87 11.415 28.250 69.665| 0.0481927 220,366.02
112 147,169.00 | 212,774.46 12.812 19.417 62.229| 0.0481927 441,357.41
113 43,560.00 | 62,978.31 8.953 10.625 49.578| 0.0481927 104,077.81
114 16,833.00 | 24,336.87 10.437 9.417 49.854| 0.0481927 40,442.95
115 20,258.00 | 29,288.67 55.796 78.250 164.046| 0.0481927 160,156.09
116 23,226.00 | 33,579.76 11.273 16.625 57.898| 0.0481927 64,806.60
117 17,209.00 | 24,880.48 65.031 52.750 147.781| 0.0481927 122,561.90
118| 40,604.00 | 58,704.58 20.106 9.250 59.356] 0.0481927 116,148.79
119 51,832.00 | 74,937.83 37.738 143.000 210.738| 0.0481927 526,407.51
120 20,408.00 | 29,505.54 21.155 36.250 87.405| 0.0481927 85,964.27
121 16,833.00 | 24,336.87 12.676 21.958 64.634| 0.0481927 52,432.89
122 30,308.00 43,818.80 20.114 177.500 227.614| 0.0481927 332,458.55
123 25,586.00 | 36,991.81 17.000 78.000 125.000| 0.0481927 154,132.30
124 40,604.00 58,704.58 52.323 80.250 162.573| 0.0481927 318,125.51
125 162,988.00 | 235,645.30 192.780 212.500 435.280| 0.0481927 3,419,051.18
126 16,958.00 24,517.59 11.903 24917 66.820| 0.0481927 54,608.77
127] 32,529.00 47,029.88 15.946 20.750 66.696| 0.0481927 104,556.67
128| 19,235.00 27,815.42 14.250 37.250 81.500{ 0.0481927 75,565.12
129 16,958.00 24,517.59 16.759 19.375 66.134| 0.0481927 54,048.13
130 43,996.00 | 63,608.67 14.362 46.500 90.862| 0.0481927 192,653.43
131 32,529.00 | 47,029.88 14.936 7.416 52.352| 0.0481927 82,070.15
132 30,308.00 43,818.80 30.970 42917 103.887| 0.0481927 151,739.88
133] 16,833.00 | 24,336.87 13.436 31.958 75.394] 0.0481927 61,161.70
134 21,448.00 31,009.16 34.875 43.375 108.250| 0.0481927 111,891.21
135 52,367.00 | 75,711.33 38.993 172.000 240.993| 0.0481927 608,195.75
136) 63,842.00 92,301.69 69.109 232.250 331.359| 0.0481927 1,019,498.32
137 37,384.00 | 54,049.16 40.469 53.500 123.969] 0.0481927 223,347.00
138| 17,209.00 | 24,880.48 17.234 63.500 110.734| 0.0481927 91,837.04
139 25,996.00 | 37,584.58 16.460 23.750 70.210] 0.0481927 87,960.31
140| 16,833.00 | 24,336.87 6.917 6.917 43.834| 0.0481927 35,559.36
141 19,239.00 | 27,815.42 11.011 20.166 61.177| 0.0481927 56,722.05
142 32,245.00 | 46,619.28 3.964 4375 38.339| 0.0481927 59,577.79
143 57,165.00 | 82,648.19 34125 | 152.250 216.375| 0.0481927 | 596,099.21
144 34,310.00 | 49,604.82 17.762 21.624 69.386] 0.0481927 114,729.16
145 24,448.00 | 35,346.51 17.424 16.458 63.882| 0.0481927 75,266.74
146 32,529.00 | 47,029.88 14.244 7.291 51.535| 0.0481927 80,789.38
147 16,833.00 | 24,336.87 9.944 9.958 19.902| 0.0481927 16,145.05
148 12,562.00 = 3.670 2.833 6.503] 0.0481927 3,936.89
149 19,744.00 - 9.019 25.125 34.144| 0.0481927 32,488.59
150 15,706.00 = 2.665 0.833 3.498| 0.0481927 2,647.69
151 17,899.00 s 12.588 16.125 28.713| 0.0481927 24,767.87
152 15,224.00 = 0.478 0.208 0.686| 0.0481927 503.31
153 30,531.00 - 0.373 0.625 0.998| 0.0481927 1,468.43

7,188,404.82| 3,914.108 | 7,866.650 | 16,160.758

Total Monetary Value of Projected Leave Credits for 2025] 733,594 506.94
15% £5,039,176.04

Under Board Resolution No. 070 S. 2024 47
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BALIWAG WATER DISTRICT APPROVED BUDGET 2025

HUMAN RESOURCE DEPARTMENT

OTHER MAINTENANCE & OPERATING EXPENSES 2025

Personnel Welfare & Other HR Activities

1t « | Amount per : Schedule/Milestone of Activities
itam DEnotalDesciption Suantiy unityfmonth/ Estimatsd Cudaet Jan | Feb | Mar | Apr [May| Jun | Jul [ Aug| Sep| Oct | Nov| Dec
1 Annual Physical Exam for Employees (Job Order) P 20,000.00
Flu Vaccination for Employees 175 P 800.00 | @ 140 000.00
2 |(Oplan Bakuna Program) ) Ay
3 Team Building Activity for BWD Employees P 400,000.00
HR Symposium (National Women's Month & Mental 2 2 2000000 | P 40 000.00
4  |Health Care (2 sessions) P LY.
5 BWD Employees' Pampering Day o 60,000.00
Zumbalik ang Pagiging Fit Program 96 P 700.00 | @ 67 200.00
6  |(Zumba sessions) ) . :
7 BWD Blood Letting Activity » 10,000.00
CSC Month Celebration
8 |(Registration Fee, Meals & Tarpaulin) P Ienen
Meals for Various Committee Meetings (HRMPSB,
PMT, HRDC, PRAISE, PBB, CBHRMS TWG, Admin | o 70,000.00
9 Case, CODI, Meeting with MIS)
TOTAL Php 817,200.00
Checked and Reviewed by: Recommending Approval: Approv
";/‘I’RE » FERNANDO " MA. TEREJA ¥..RAMOS ENGR. MA. VICTQRIAE. $iGjO JACQUELINE D. SAMSON
anagel HumanResource Dept, AGM, Adrpinistration and Finance Group General Manage BOD - Chpirperson

/

MAY ANN& {;uCRéz

0IC, Manpower Planning and Recruitment Division

Inder Board Resolution No. 070 S. 2024
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DEPARTMENTAL BUDGET UTILIZATION AND PROJECTION FORM

BALIWAG WATER DISTRICT APPROVED BUDGET 2025

BALIWAG WATER DISTRICT

FOR THE YEAR 2025
BAGONG PILIPINAS
FINANCIAL MANAGEMENT AND ACCOUNTING DEPARTMENT
2024 2025
ACTUAL ANTICIPATED %of Inc{Dec.)
ACCOUNT TITLE PROVED % of Inc(Dec)
DESCRIPTION REAU‘::NED supGer | NCOME/EXPENSES | ACTUAL (as of PR;U:::;N Amicipatea | OVer Budget ASSUMPTION
(as of September) December) Achal
INCOME
Interest Income Interest Income from Savings Account 16,000.00 12,851.19 16,851.19 16,000.00 | -5.05% 0.00%
TOTAL PROJECTED INCOME 16,000.00 12,851.19 16,851.19 16,000.00 -5.05% 0.00%
OPERATING EXPENSES \
Per Diem - L iem - , DBl
Traveling Expense - Local er Dlen"l travels to COA and LWUA for the 4,700.00 2,860.00 4,700.00 770000 | 6383% p— Per Dlem' tl"avels to COA, DBM and LWUA for
submission of documents the submission of documents
Office Supplies Expense Check Booklets 10,000.00 10,000.00 10,000.00 12,000.00 | 20.00% 20.00% |Check Booklets
5,000.00 — B.00% 2(')25.Budget docun:nentatlon (Photocopying,
binding and supplies)
i- | hi
Sea EXpenEob i NSENIEN - iohadil 10,000.00 3,685.00 3,685.00 30,00000 | 71411% | 20000% |See schedule
Equipment Expenses
Semi-Expendable Furnitures and
Fix‘::re:pe i - 0.00% 0.00% |Construction of Storage room for FMAD files
Postage and Courier Services Billing Statement for client Water Districts 620.00 555.00 1,000.00 -100.00% | -100.00% |Billing Statement for client Water Districts
i P8,000. r
Legal Services Legal Counsel Honoraria @ P8,000.00 per month 98,000.00 72,000.00 96,000.00 96,00000 | 000% | -2.04% Lmegzi :°“"se' sl b ol
Notorial fee for Annual Tax 750.00 750.00 2,000.00 0.00% |Notorial fee for Annual Tax
A Audit f 10%i h
Auditing Services SRR INIRE (1 o DA G 118, 05 195,635.99 206,856.30 22000000 | 635% | 1245% |COAAuditfee for FY 2024
actual expense
Taxes, Duties and Licenses - (Franchi{2% of 97% anticapated Water Bill Collection 4,832,229.01 3,553,062.66 4,762,646.25 5,463,326.43 | 14.71% 13.06% |2% of 97% anticapated Water Bill Collection
Realty Tax at 10% increase on the actual
, Duti i - . itional TMP!
Towen, Dl rand Hinesns expense, Tax Declaration and PS00 Annual Tax 147,612.81 134,908.42 134,908.42 17500000 | 2072% | 18ssy | nereased duetoadditional Land (TMPS &
(Regulatory Requirements) i ; Provident) N
registration fee
, Duti Li - k Receipt Tax (DBP T Recei T from
Taxes, Duties and Licenses - (Ban| Gro.ss eceipt Tax ( Loan) and Taxes from 67,422.06 51,208.77 67,040.31 5432503 | -18.97% Y Gro.ss eceipt Tax (DBP Loan) and Taxes
Charges) Saving and Current account Saving and Current account
[ i hed detailed
Insurance/Reinsurance Expenses s::::’:f: Eipetiiel & permisiod et 2,076,854.99 1,211,431.55 1,518,046.28 130693418 | -1391% | -37.07% 's';::':l':lf Eipentasiss perattachad detelie

Under Board Resolution No. 070 S. 2024

o

b

49



BALIWAG WATER DISTRICT APPROVED BUDGET 2025

FINANCIAL MANAGEMENT AND ACCOUNTING DEPARTMENT

and Other Structures - Buildings

2024 2025
ACTUAL ANTICIPATED %of Inc(Dec.)
ACCOUNT TITLE APPROVED BUDGET over %of inc{Dec)
DESCRIPTION INCOME/EXPENSES ACTUAL (as of Anticipated | OVer Budget ASSUMPTION
REALIGNED BUDGET PROIJE! N 2024
2 (as of September) December) Qusca Betul
Advertising, Promotional and Gift Certificate for 15 concessionaires @ Gift Certificate for 25 concessionaires @
75,000.00 5,800. 63,300. 75,000. 18.48% 0.00%
Marketing Expenses P300.00 monthly (January to October 2024) e i R ? i P300.00 monthly (January to October 2025)
Gift Certificate for 400 concessionaires @ Gift Certificate for 400 concessionaires @
4 - 1 ), K 0.00% 0.00%
P500.00 on November 2024 SRR ke A P500.00 on November 2025
Tarpaulin for announcement and raffle @ Tarpaulin for announcement and raffle @
1,400.00 - 1,400.00 1,400.00 0.00% 0.00% g
P700.00 per tarpaulin P700.00 per tarpaulin
Documentary Stamps Expenses P35M unreleased / 200 x 1.50 11,427.93 5,582.50 5,582.50 - -100.00% | -100.00% |for 60M Loan released
Documentary Stamp of Annual ITR Documentary Stamp for Annual ITR
200.00 - - 1, .00 0.00% 400.00% )
(Compensation) o0 (Compensation and USB)
Other Maintenance and Operating |Annual Budget preparation (2025) and Midyear Annual Budget preparation (2026) and Midyear
' ,000. ,000. 0.00% 0.00% ,
Expenses realignment (All Managers) e SOV SO0 realignment (All Managers)
10,000.00 0.00% 0.00% Endorsemen.t of Delinquent accounts to
barangay offices
15 days COA audit and exit conference 73,909.57 73,909.57 73,909.57 80,000.00 8.24% 8.24% |15days COA audit and exit conference
Interest Expenses - LWUA Based on LWUA amortization schedule 605,181.00 460,132.00 605,181.00 537,552.00 | -11.18% -11.18% |Based on LWUA amortization schedule
Interest Expenses - LBP Based on LBP amortization schedule 2,476,514.74 1,911,789.40 2,464,444,82 1,899,778.12 | -22.91% -23.29% |Based on LBP amortization schedule
Interest Expenses - DBP Based on DBP amortization schedule 6,288,110.27 4,790,009.75 6,271,923.68 5,361,779.51 | -14.51% -14.73% |Based on DBP amortization schedule
Other Financial Charges Bank Deposit charges 4,500.00 300.00 1,425.00 1,500.00 5.26% -66.67% |Bank Deposit charges
SUB-TOTAL 17,229,318.37 12,338,074.62 16,542,799.13 15,590,295.27 | -5.76% -9.51%
Non-Cash Expenses -
Depreciation Expenses - . .
Wells, Other Plant, R ks, M 2 Wells, Other Plant, Reservoir & Tanks, Meters,
Infrastructure Assets - Utllity Plant |* o1\~ Other Plant, Reservoir & Tanks, Meters 5,355,109.37 3,947,065.95 5,292,840.90 7,505,380.89 | 4180% | 40.s% | o o Otmerrant, !
in Service (UPIS) Hydrants, Service Line Hydrants, Service Line
D iation E - Buildi
oprociation EepRioes - BURINGS | s muliings 1,960,723.53 1,321,052.71 1,811,402.34 1,762,584.00 | -270% | -1011% |Office Buildings

w5

Under Board Resolution No. 070 S. 2024
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BALIWAG WATER DISTRICT APPROVED BUDGET 2025

FINANCIAL MANAGEMENT AND ACCOUNTING DEPARTMENT

2024 2025
ACTUAL ANTICIPATED %of Inc(Dec.)
ACCOUNT TITLE APPROVED BUDGET %of Inc(Dec)
DESCRIPTION REALIGNED BUDGET INCOME/EXPENSES ACTUAL (as of PROIECTION M,,‘;‘,’;:M et Bulol ASSUMPTION
(as of September) December) At
Depreciation Expenses - Water Source of Supply, Pumping, Water Treat! t& Source of Supply, Pumping, Water Treatment &
PIECISHDR Exp AHEE OTUPEW: U BE St 11SAMiED 4,137,672.38 2,635,196.71 3,893,493.93 3,998365.76 | 260% | -337% b« b

Plant Structure and Improvements |Transmission/Distributiion Transmission/Distributiion

Depreciation E - Offi )

quipm':r::’" Xpenses=BIce 1 office Equipment 124,356.01 83,110.77 118,924.77 149,334.36 | 2557% | 20.09% |Office Equipment

Depreciation Expenses -

Information and Comm. Technology [Computers, CCTV, Printers, Server etc. 597,244.35 369,765.00 520,388.59 700,470.00 | 34.61% 17.28% |Computers, CCTV, Printers, Server etc.

Equipment

Depreciation Expenses - —

Corimtjnicatioanquipment Radio Communication 427,885.17 176,476.31 284,853.85 279,033.48 -2.04% -34.79% |Radio Communication

Depreciation Expenses - Medical "

EqSipment P I Laboratory Equipment 27,108.60 13,605.66 20,382.81 18,140.88 | -11.00% -33.08% |Laboratory Equipment

Depreciation Expenses - Sport

G Eipmlet;t XPENSES=SPOTE | readmill etc. 6,456.32 2,892.78 4,506.86 3,857.04 | -14.42% | -4026% |Threadmill etc.

Depreciation Expenses - Technical , ;

an;’ iy Eqpuipment Special Equipments 4,334,826.22 2,041,030.13 3,655,544.93 2577,103.02 | -2950% | -40.55% |Special Equipments

Depreciation Expenses - Other Power Production, Pumping, Water Treatment, 9.859,329.28 7 040,648.27 9.728.845.26 245598443 | -23.36% 34.38% Power Production, Pumping, Water Treatment,

Machinery and Equipment Power Operated and Tools = e R T ' ' Power Operated and Tools

Depreciation E - Mot )

v::idz: fon Expenses = Motor\pwp service vehicle 2,445,483.77 1,151,375.34 1,771,009.67 159417024 | -999% | -3481% |BWDservice vehicle

D iation E - Furni

a:ngeu:ter:: xpenses - FUmiture | ceice Fumiture 43,854.01 17,170.83 28,134.33 22,894.44 | -1862% | -47.79% |Office Furniture

| ible A -

Sr:fat :i:?ee ) Software 856,738.82 - 231,122.21 - | -10000% | -10000% |Fully Depreciated

Intangible Asset - Websites Websites 52,200.00 40,500.00 44,550.00 - -100.00% | -100.00% |Fully Depreciated

Impairment Loss - Receivables Bad Debts- Accts Receivable 100,000.00 100,000.00 150,000.00 [ 50.00% 50.00% |Bad Debts- Accts Receivable
Notes receivable 500,000.00 500,000.00 600,000.00 | 20.00% 20.00% |Notes receivable
Senior Citizen Discounts - Water Sales (10% Senior Citizen Discounts - Water Sales (15%
. 185,223.74 124,145.02 170,450.96 196,018.60 15.00% 5.83% |,

T — increased based on actual expenses) increased based on actual expenses)
Senior Citizen Discounts - Septage fee (10% 24 666.19 16.467.30 22 633.85 26.028.03 | 15.00% o Senior Citizen Discounts - Septage fee (15%
increased based on actual expenses) e e T . ) ' increased based on actual expenses)

SUB-TOTAL 31,038,877.76 19,880,502.78 28,199,085.27 27,039,366.06 -4.11% -12.89%

TOTAL PROJECTED OPERATING EXPENSES 48,268,196.13 32,218,577.40 44,741,884.40 42,629,661.34 -4.72% -11.68%

G-

Under Board Resolution No. 0A0)S. 2024

/

Hoom
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BALIWAG WATER DISTRICT

APPROVED BUDGET 2025

FINANCIAL MANAGEMENT AND ACCOUNTING DEPARTMENT

2024 2025
ACTUAL ANTICIPATED %of Inc(Dec.)
ACCOUNT TITLE APPROVED BUDGET over HofiinolLes)
DESCRIPTION INCOME/EXPENSES ACTUAL (as of Anticipated | °Yer Budget ASSUMPTION
R El 2024
i/ IONEDRLIDGER (as of September) December) PREMEHION it
For additional Operating Expense, kindly insert to this portion (Kindly attached schedule, if any):
— Expenses for monthly accrual of Firewall
Subscription Expense - 166,500.00 0.00% 0.00% R .
watchguard (Microgenesis Software)
SUB-TOTAL - - - 166,500.00 | 0.00% 0.00%
|TOTAL PROJECTED OPERATING EXPENSES 48,268,196.13 | 32,218,577.40 | 44,741,884.40 | 42,796,161.34 | -435% | -1134% |

Checked and reviewed by:

MA. TERESA F: RAMOS
Assistang General Manager, AFG

4

RELIVIE
Manage

ARCELO
easury Division

Under Board Resolution No. 070 S. 2024

Recommending approval:

ENGR. MA. JCTQRI
ger

General Ma

E. JIGNO

BOD - Chhirperson
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BALIWAG WATER DISTRICT

FINANCIAL MANAGEMENT AND ACCOUNTING DEPARTMENT

APPROVED BUDGET 2025

2025 SCHEDULE OF ACTIVITIES
ACCOUNT TITLE BUDGET ;
2 JANUARY FEBRUARY MARCH APRIL MAY JUNE Juty AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER TOTAL
PROJECTION
INCOME
Interest Income 16,000.00 4,000.00 4,000.00 4,000.00 4,000.00 16,000.00
TOTAL PROJECTED INCOME 16,000.00 - - 4,000.00 - - 4,000.00 - - 4,000.00 - - 4,000.00 16,000.00
OPERATING EXPENSES
Traveling Expense - Local 7,700.00 1,700.00 300.00 300.00 900.00 300.00 300.00 1,200.00 300.00 300.00 900.00 300.00 900.00 7,700.00
Office Supplies Expense 12,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 12,000.00
5,000.00 5,000.00 5,000.00
Semi-E dable Machi
eanl xpendable Machinery and 30,000.00 30,000.00 30,000.00
Equipment Expenses
Legal Services 96,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 96,000.00
2,000.00 2,000.00 2,000.00
Auditing Services 220,000.00 220,000.00 220,000.00
Taxes, Duties and Licenses - (Franchi 5,463,326.43 444,895.85 450,723.08 423,585.09 458,625.94 454,894.58 467,084.67 450,105.75 465,530.76 458,569.77 461,708.80 463,087.91 464,514.25 5,463,326.43
Taxes, Duties and' Licenses - 175,000.00 175,000.00 175,000.00
(Regulatory Requirements)
Taxes, Duties and Licenses - (Bank
Charges) 54,325.03 4,990.33 4,921.98 4,383.92 4,785.27 4,564.75 4,648.55 4,432.45 4,511.84 4,443.48 4,234.00 4,306.77 4,101.69 54,325.03
Insurance/Reinsurance Expenses 1,306,934.18 - 49,426.76 - 297,874.96 78,640.36 195,968.17 84,236.15 8,967.74 - - 74,470.84 517,349.21 1,306,934.18
Advertising, Promotional and
4 75,000.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 75,000.00
Marketing Expenses
200,000.00 200,000.00 200,000.00
1,400.00 700.00 700.00 1,400.00
Under Board Resolution No. 070 S. 2024 53




BALIWAG WATER DISTRICT APPROVED BUDGET 2025

FINANCIAL MANAGEMENT AND ACCOUNTING DEPARTMENT

2025 SCHEDULE OF ACTIVITIES
ACCOUNTTITLE BUDGET :
JANUARY FEBRUARY MARCH APRIL MAY JUNE JuLy AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER TOTAL
PROJECTION
Documentary Stamps Expenses - -
1,000.00 1,000.00 1,000.00
Mai d i
Other Maintenance and Operating 50,000.00 25,000.00 25,000.00 50,000.00
Expenses
10,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 10,000.00
80,000.00 80,000.00 80,000.00
Interest Expenses - LWUA 537,552.00 47,414.00 46,943.00 46,471.00 45,997.00 45,521.00 45,044.00 44,566.00 44,086.00 43,604.00 43,121.00 42,636.00 42,149.00 537,552.00
Interest Expenses - LBP 1,899,778.12 178,353.95 179,034.13 154,187.58 162,557.45 159,913.92 162,512.73 154,626.85 167,181.66 144,361.80 146,696.26 153,656.24 136,695.55 1,899,778.12
Interest Expenses - DBP 5,361,779.51 490,149.00 483,835.95 431,311.02 471,209.87 449,900.15 458,583.78 437,681.35 445,957.69 439,644.65 419,353.15 427,018.54 407,134.36 5,361,779.51
Other Financial Charges 1,500.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 1,500.00
SUB-TOTAL 15,590,295.27 | 1,222,828.13 | 1,486,809.89 | 1,076,863.61 | 1,458,575.50 | 1,210,359.75 | 1,377,766.90 | 1,195,473.55| 1,155,160.68 | 1,329,548.70 | 1,119,638.21 | 1,175,301.30 | 1,781,969.05 15,590,295.27

Non-Cash Expenses

Depreciation Expenses -
Infrastructure Assets - Utility Plant 7,505,380.89 598,476.23 598,476.23 600,556.15 621,263.65 621,263.65 636,535.00 637,735.00 637,735.00 638,335.00 638,335.00 638,335.00 638,334.98 7,505,380.89
in Service (UPIS)

Depreciation Expenses - Buildings

o 176258400 | 146,882.00 | 146,882.00 | 146,882.00 | 146,882.00| 14688200 | 146,882.00 | 146,882.00 | 14688200 | 146,882.00 | 146,882.00| 146,882.00 |  146,882.00 1,762,584.00

and Other Structures - Buildings
REIECISLRR KNS VRt 3,998365.76 | 318375.23 | 31837523 | 32311973 | 327,84248 | 32854973 | 328549.73 | 33438273 | 337,83273 | 341,745.23 | 344,999.48 | 347,296.73 |  347,296.73 3,998,365.76
Plant Structure and Improvements
ED:SI:;‘:::’" Ry it 149,334.36 12,444,53 12,444.53 12,444.53 12,444.53 12,444.53 12,444.53 12,444.53 12,444.53 12,444.53 12,444.53 12,444.53 12,444.53 149,334.36
Depreciation Expenses -
Information and Comm. Technology 70047000 | 5499750 |  54997.50| 5499750 |  54997.50| 5499750 |  54,997.50 |  61,747.50 |  61,74750|  61,747.50|  61,747.50|  61,747.50 |  61,747.50 700,470.00
Equipment

e = .
PprEtian e s 279,033.48 21,659.04 21,659.04 22,784.04 22,784.04 | 22,784.04 23,909.04 23,909.04 23,909.04 |  23,909.04|  23,90004|  23,909.04|  23,909.04 279,033.48
Communication Equipment
o e
E::ir:r::::n Expenaks - Medical 18,140.88 1,511.74 1,511.74 1,511.74 1,511.74 1,511.74 1,511.74 1,511.74 1,511.74 1,511.74 1,511.74 1,511.74 1,511.74 18,140.88
Depreciation E -5
E:Si:r:::” R SR 3,857.04 2142 321.42 21.42 321.42 0142 321.42 321.42 321.42 321.42 321.42 321.42 321.42 3,857.04

G-
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BALIWAG WATER DISTRICT

FINANCIAL MANAGEMENT AND ACCOUNTING DEPARTMENT

APPROVED BUDGET 2025

2025 SCHEDULE OF ACTIVITIES
AREOUNTITE ELDaRT JANUARY FEBRUARY MARCH APRIL MAY JUNE Juty AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER TOTAL
PROJECTION

Represigitan Sxperies Teranica 2,577,103.02 | 192,896.46 | 192,806.46 | 192,896.46 | 210,146.46 | 21014646 | 210,146.46 | 216,896.46 | 225146.46 | 230,798.46 | 230,798.46| 230,798.46|  233,535.9 2,577,103.02
and Scientific Equipment
Bepregytian Expensas= Cier 7,455,984.43 | 49507633 | 500,933.41| 55025670 | 558680.99| 572,018.80| 621,518.80 | 657,518.80 | 681,368.80 | 699,368.80| 706,414.33 |  706,414.33 |  706,414.34 7,455,984.43
Machinery and Equipment
3:::;2:“" EARRIEL S Wainr 159417024 | 132,847.52| 132,847.52| 132,84752| 13284752 13284752| 132,847.52| 13284752 132847.52| 13284752 132847.52| 132,847.52|  132,847.52 1,504,170.24
::jfli'tztr':: Expienbey~ Eurminims 22,894.44 1,907.87 1,907.87 1,907.87 1,907.87 1,907.87 1,907.87 1,907.87 1,907.87 1,907.87 1,907.87 1,907.87 1,907.87 22,804.44
Intangible Asset - Computer i )
Software
Intangible Asset - Websites - #
Impairment Loss - Receivables 150,000.00 150,000.00 150,000.00

600,000.00 600,000.00 600,000.00

19601860 | 1633483 | 1633488 | 1633488  16334.88|  16334.88|  16334.83|  16334.88|  16334.88 16,334.88 | 1633488  16334.88|  16334.92 196,018.60
Other Discounts

26,028.93 2,169.08 2,169.08 2,169.08 2,169.08 2,169.08 2,169.08 2,169.08 2,169.08 2,169.08 2,169.08 2,169.08 2,169.05 26,028.93
SUB-TOTAL 27,039,366.06 | 1,995,899.83 | 2,001,756.91 | 2,059,029.62 | 2,110,134.16 | 2,124,179.22 | 2,190,075.57 | 2,246,608.57 | 2,282,158.57 | 2,310,323.07| 2,320,622.85 | 2,322,920.10 | 3,075657.60 |  27,039,366.07
TOTAL PROJECTED OPERATING EXPEN 42,629,661.34 | 3,218727.95 | 3,483,566.80 | 3,135,893.23 | 3,568,709.66 | 3,334,538.97 | 3,567,842.47 | 3,442,082.12 | 3,437,319.25 | 3,639,871.77 | 3,440,261.06 | 3,498,221.40 | 4,857,626.65 |  42,629,661.34
For additional Operating Expense, kindly insert to this portion (Kindly attached schedule, if any): z
Subscription Expense 16650000 |  13875.00|  13875.00| 1387500 1387500|  13875.00| 13.875.00|  13,875.00|  13,875.00 1387500 1387500  13,875.00|  13,875.00 166,500.00
SUB-TOTAL 166,500.00 | 13,875.00 |  13,875.00 |  13,875.00 |  13,875.00 |  13,875.00|  13,875.00|  13,875.00|  13,875.00|  13,87500|  13,875.00 |  13,875.00 |  13,875.00 166,500.00
|TOTAL PROJECTED OPERATING EXPEN 42,796,161.34 | 3,232,602.95 | 3,502,441.80 | 3,149,768.23 | 3,582,584.66 | 3,348,413.97 | 3,581,717.47 | 3,455957.12 | 3,451,194.25 | 3,653,746.77 | 3,454,136.06 | 3,512,096.40 | 4,871,501.65  42,796,161.34 |

Checked and reviewed by:

ANALI ULAON
Managar, General fccounting Division

MARCELO
reasury Division

Under Board Resolution No. 070 S. 2024

Recommending approval:

MA. TERFSA F. RAMOS
AssistanGeneral Manager, AFG

ENGR. MA. RI
General Manggger

E.

NO

Approved by:
JACQUHIINE D. SAMSON
BOD - Chairperson
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BALIWAG WATER DISTRICT APPROVED BUDGET 2025

MONTHLY AMORTIZATION SCHEDULE

For the Year 2025
{ LOAN AMOUNT JANUARY FEBRUARY MARCH AUGUST = SEPTEMBER NOVEMBER DECEMBER TOTAL
LWUA
PRINCIPAL 18,629,666.00 141,202.00 141,673.00 142,145.00 142,619.00 143,095.00 143,572.00 144,050.00 144,530.00 145,012.00 145,495.00 145,980.00 146,467.00 7 1,725,840.00
18,629,666.00 141,202.00 141,673.00 142,145.00 142,619.00 143,095.00 143,572.00 144,050.00 144,530.00 145,012.00 145,495.00 145,980.00 146,467.00 1,725,840.00
LBP
PRINCIPAL 55,000,000.00 328,029.76 328,029.76 328,029.76 328,029.76 328,029.76 328,029.76 328,029.76 328,029.76 328,029.76 328,029.76 328,029.76 328,029.76 ©  3,936,357.12
57,117,322.87 475,977.69 S 475,977.69
45,000,000.00 267,580.60 267,580.60 267,580.60 267,580.60 267,580.60 267,580.60 267,580.60 267,580.60 267,580.60 267,580.60 267,580.60 267,580.60 ©  3,210,967.20
157,117,322.87 1,071,588.05 595,610.36 595,610.36 595,610.36 595,610.36 595,610.36 595,610.36 595,610.36 595,610.36 595,610.36 595,610.36 595,610.36 7,623,302.01
DBP
PRINCIPAL  121,566,000.00 1,157,348.71 1,157,348.71 1,157,348.71 1,157,348.71 1,157,348.71 1,157,348.71 1,157,348.71 1,157,348.71 1,157,348.71 1,157,348.71 1,157,348.71 1,157,348.71 13,888,184.52
1,734,000.00 28,900.00 28,900.00 28,900.00 28,900.00 28,900.00 28,900.00 28,900.00 28,900.00 28,900.00 28,900.00 28,900.00 28,900.00 346,800.00
22,700,000.00 210,185.19 210,185.19 210,185.19 210,185.19 210,185.19 210,185.19 210,185.19 210,185.19 210,185.19 210,185.19 210,185.19 210,185.19 7 2,522,222.28
146,000,000.00 1,396,433.90 1,396,433.90 1,396,433.90 1,396,433.90 1,396,433.90 1,396,433.90 1,396,433.90 1,396,433.90 1,396,433.90 1,396,433.90 1,396,433.90 1,396,433.90 16,757,206.80
OTHERS
PRINCIPAL 5,300,000.00 88,333.33 88,333.33 88,333.33 88,333.33 88,333.33 88,333.33 88,333.33 88,333.33 88,333.33 88,333.33 88,333.33 88,333.33 ©  1,059,999.96
3,318,112.00 184,339.56 184,339.56 184,339.56 184,339.56 184,339.56 184,339.56 184,339.56 184,339.56 184,339.56 184,339.56 184,339.56 184,339.56 7  2,212,074.72
6,000,000.00 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00 ©  1,200,000.00
14,618,112.00 372,672.89 372,672.89 372,672.89 372,672.89 372,672.89 372,672.89 372,672.89 372,672.89 372,672.89 372,672.89 372,672.89 372,672.89 4,472,074.68

}T’glz::LIPAL‘ 336,365,100.87 2,981,896.84 2,506,390.15 2,506,862.15 2,507,336.15 2,507,812.15 2,508,289.15 2,508,767.15 2,509,247.15 2,509,729.15 2,510,21215 2,510,697.15 2,511,184.15 30,578,423.49
LWUA
INTEREST 18,629,666.00 47,414.00 46,943.00 46,471.00 45,997.00 45,521.00 45,044.00 44,566.00 44,086.00 43,604.00 43,121.00 42,636.00 42,149.00 537,652.00
18,629,666.00 47,414.00 46,943.00 46,471.00 45,997.00 45,521.00 45,044.00 44,566.00 44,086.00 43,604.00 43,121.00 42,636.00 42,149.00 537,552.00
LBP
INTEREST 55,000,000.00 90,266.60 91,625.45 78,813.42 82,987.04 81,631.13 82,744.39 78,619.30 84,879.73 73,183.89 74,251.56 77,648.69 68,961.74 965,612.94
57,117,322.87 2,182.98 2,182.98
45,000,000.00 85,904.37 87,408.68 75,374.16 79,570.41 78,382.79 79,768.34 76,007.55 82,301.93 71,177.91 72,444.70 76,007.55 67,733.81 932,082.20
157,117,322.87 178,353.95 179,034.13 154,187.58 162,557.45 159,913.92 162,512.73 154,626.85 167,181.66 144,361.80 146,696.26 153,656.24 136,695.55 1,899,778.12
DBP
INTEREST 121,5666,000.00 408,110.09 402,877.91 359,163.88 392,413.55 374,691.65 381,949.19 364,564.85 371,484.83 366,252.65 349,374 .64 355,788.28 339,247.84 4,465,919.36
1,734,000.00 2,221.09 2,090.43 1,770.13 1,829.13 1,643.69 1,567.83 1,390.81 1,306.52 1,175.87 1,011.50 914.56 7568.63 17,680.19
22,700,000.00 79,817.82 78,867.61 70,377.01 76,967.19 73,564.81 75,066.76 71,725.69 73,166.34 72,216.13 68,967.01 70,315.70 67,127.89 878,179.96
146,000,000.00 490,149.00 483,835.95 431,311.02 471,209.87 449,900.15 458,583.78 437,681.35 445,957.69 439,644.65 419,353.15 427,018.54 407,134.36 §,361,779.51
:;IC;LI:QLEST 321,746,988.87 715,916.95 709,813.08 631,969.60 679,764.32 655,335.07 666,140.51 636,874.20 657,225.35 627,610.45 609,170.41 623,310.78 585,978.91 7,799,109.63
DBP
GRT 121,566,000.00 4,081.10 4,028.78 3,591.64 3,924.14 3,746.92 3,819.49 3,645.65 3,714.85 3,662.53 3,493.75 3,657.88 3,392.48 44,659.21
1,734,000.00 111.05 104.52 88.51 91.46 82.18 78.39 69.54 65.33 58.79 50.58 45.73 37.93 884.01
22,700,000.00 798.18 788.68 703.77 769.67 735.65 750.67 717.26 731.66 722.16 689.67 703.16 671.28 8,781.81
22,700,000.00 4,990.33 4,921.98 4,383.92 4,785.27 4,564.75 4,648.55 4,432.45 4,511.84 4,443.48 4,234.00 4,306.77 4,101.69 54,325.03

TOTAL GRT:

22,700,000.00

4,990.33

4,921.98

4,383.92

4,785.27

4,564.75

4,648.55

443245

4511.84

4,443.48

4,234.00

4,306.77

4,101.69

54,325.03

Under Board Resolution No. 070 S. 2024
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BALIWAG WATER DISTRICT

APPROVED BUDGET 2025

Depreciation Schedule
for Budget Planning 2025

Breakdown
DESCRIPTION

Infrastructure Assets - Utility Plant in Service (UPIS) 598,476.23 598,476.23 600,556.15 621,263.65 621,263.65 636,535.00 637,735.00 637,735.00 638,335.00 638,335.00 638,335.00 638,335.00 7,505,380.89
Buildings 146,882.00 146,882.00 146,882.00 147,257.00 147,257.00 147,257.00 147,257.00 147,257.00 147,257.00 147,257.00 147,257.00 147,257.00 1,765,959.00
Water Plant Structure and Improvements 318,375.23 318,375.23 323,119.73 327,842.48 328,549.73 328,549.73 334,382.73 337,832.73 341,745.23 344,999.48 347,296.73 347,296.73 3,998,365.76
Office Equipment 12,444.53 12,444.53 12,444.53 12,444.53 12,444.53 12,444.53 12,444.53 12,444.53 12,444.53 12,444.53 12,444.53 12,444.53 149,334.36
Information and Comm. Technology Equipment 54,997.50 54,997.50 54,997.50 54,997.50 54,997.50 54,997.50 61,747.50 61,747.50 61,747.50 61,747.50 61,747.50 61,747.50 700,470.00
Communication Equipment 21,659.04 21,659.04 22,784.04 22,784.04 22,784.04 23,909.04 23,909.04 23,909.04 23,909.04 23,909.04 23,909.04 23,909.04 279,033.48
Medical Equipment 1,511.74 1,511.74 1,511.74 1,511.74 1,511.74 1,511.74 1,511.74 1,511.74 1,511.74 1,511.74 1,511.74 1,511.74 18,140.88
Sports Equipment 321.42 321.42 321.42 321.42 321.42 32142 321.42 321.42 321.42 321.42 321.42 321.42 3,857.04
Technical and Scientific Equipment 192,896.46 192,896.46 192,896.46 210,146.46 210,146.46 210,146.46 216,896.46 225,146.46 230,798.46 230,798.46 230,798.46 233,535.96 2,577,103.02
Other Machinery and Equipment 495,076.33 500,933.41 550,256.70 558,680.99 572,018.80 621,518.80 657,518.80 681,368.80 699,368.80 706,414.33 706,414.33 706,414.33 7,455,984.43
Motor Vehicles 132,847.52 132,847.52 132,847.52 132,847.52 132,847.52 132,847.52 132,847.52 132,847.52 132,847.52 132,847.52 132,847.52 132,847.52 1,594,170.24
Furniture and Fixtures 1,907.87 1,907.87 1,907.87 1,907.87 1,907.87 1,907.87 1,907.87 1,907.87 1,907.87 1,907.87 1,907.87 1,907.87 22,894.44
Other Property, Plant & Equip. -
Amortization Assets - Computer Software = 5 R B B B R R
Amortization Assets - Websites R 5 R R B R % B 5
Total Depreciation 1,977,395.87  1,983,252.95  2,040,525.66  2,091,630.20  2,10567526  2,171,571.61  2,228,104.61  2,263,654.61  2,291,819.11  2,302,118.89  2,304,416.14  2,307,153.64  26,067,318.54
INSURANCE EXPENSE SCHEDULE
For the Year 2025
PREMIUMS ~ JANUARY FEBRUARY MARCH  APRIL MAY JUNE JULY  AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER  TOTAL
LBP LOANS 799,431.02 286,463.59 195,968.17 316,999.26 799,431.02
DBP LOANS 507,503.16 49,426.76 11,411.38 | 78,640.36 84,236.15 | 8,967.74 74470.84 | 200,349.94 507,503.16
TOTAL 1,306,934.18 - 49,426.76 297,874.96 | 78,640.36 | 195,968.17 | 84,236.15 | 8,967.74 - - 74,470.84 | 517,349.21 | 1,306,934.18
Checked and reviewed by: Recommending approval:
Approvgd
ENGR. MA.NIQFO E.SIGNO
ANALI VBULAON . - MA.. TERESA F. RAMOS JACQUELINE D. SAMSON
Managgr, General Accounting Division Assistanf General Manager, AFG General Mgnhager 80D- Chhirperson
Under Board Resolution No. 070 S. 2024 57




BALIWAG WATER DISTRICT

APPROVED BUDGET 2025

BALIWAG WATER DISTRICT

DEPARTMENTAL BUDGET UTILIZATION AND PROJECTION FORM

FOR THE YEAR 2025
BAGONG PILIPINAS
PROPERTY AND MATERIALS MANAGEMENT DEPARTMENT
2024 2025
ACTUAL ANTICIPATED 08 %of
ACCOUNT TITLE APPROVED BUDGET Ine(Dec.) | jncipec)
DESCRIPTION INCOME/EXPENSES ACTUAL (as of oyt e e ASSUMPTION
REALIGNED BUDGET PROIJECTION Anticipated
hb (as of September) | December) 9 o™t | 2026
INCOME
Other Gains Bill of Materials based on actual income/sales 140,000.00 71,735.00 106,735.01 100,000.00 | -6.31% | -28.57% |Gain on sale of materials (actual)
Gain on Sale of Unserviceable HTSHERRISY LI LAN SRR S AP PSS~
P motorcycles, multicabs, various fittings and - - 250,000.00 | 0.00% 0.00% |Proceeds on sale of uncerviceable PPEs
roperty water meters {suhiect faor annraval hvy COA)
Others income from MPH rental fee
1} ; p . ¥ -25. 100.00% - Hall (MPH
Miscellaneous income (P30,000.00) and sale of scrap materials 15,000.00 36,607.31 40,357.31 30,000.00 5.66% Rental Fee for Multi-purpose Hall ( )
TOTAL PROJECTED INCOME 155,000.00 108,342.31 147,092.32 380,000.00 | 158.34% | 145.16%
OPERATING EXPENSES
a. General Services Division
RF ; i for RFID,
Il?/Autosweep Load of 6 BWD service 200,000.00 136,020.00 187,020.00 240,000.00 | 28.33% | 20.00% 20% inc on 2024 bm'iget or /Autosweep
" vehicles Load of 6 BWD service vehicles
RN’ g Py < Lz Travel Order of Drivers based on actual
expenses 85,200.00 53,975.00 75,275.00 85,200.00 | 13.18% 0.00% [same as 2024 budget
Gas Consumption of Service vehicle (14,060 Ltrs
@ Diesel P62.00 and 16,360 Ltrs Premium 1,853,600.00 1,038,714.18 1,354,085.75 2,209,900.00 | 63.20% | 19.22% |8 Meter Readers fr Aug-Dec
Fuel, Oil and Lubricants Expenses  |P70.00)
< " Gas Consumption of Service equipments and
. ¥ g 1.7, 0.00%
Gas Consumption of Service equipments 163,320.00 63,072.24 85,161.60 163,320.00 | 91.78% Genset - main (P24,000.00)
Water Expenses Based on the actual expense 44,160.00 34,420.00 46,135.91 45,460.00 | -1.47% 2.94% |Based on anticipated actual expense actual-Dec.
Electricity Expenses Based on the actual expense 2,749,150.40 1,929,714.82 2,593,324.41 3,200,000.00 | 23.39% | 16.40% |Based on the actual expense
Smart Postpaid Plan of 35 units Plan 800 (29),
, 799. 71 ,497.7 ,399. 129.06 114.47% |frPIl Pl
2,999.99 (2), Text Blast 300 (4) 364,799.76 255,497.70 341,571.60 782,399.76 % r Plan 800 to Plan 2000
M's Si Postpaid Pl f 1 unit (PI
46 69; ;‘;’ HFanpad il Lt i 56,299.88 32,894.98 46,994.95 56,399.88 | 20.01% | 0.18% |same as 2024 budget
's GI id Pl f 1 unit (Pl
SRR It Fowtpuld PR RE vk gt 59,999.88 39,992.00 54,991.97 59,099.88 | 9.11% | 000% |same as 2024 budget
Telephone Expenses - Mobile %599.99)
Text blast Postpaid Plan of 2 units (Plan 599) 14,376.00 9,584.00 13,178.00 14,376.00 | 9.09% 0.00% |Text blast Postpaid Plan of 2 units (Plan 599)
SIM card with data (8 meter reader @ P100.00)
12,800. 0.00% | #DIV/O!
AR " plus data P12,000 (October to December)
Customer Care Globe Postpaid Plan of 1 unit 7,288.00 5,441.01 7,238.01 7,188.00 | -0.69% | -137 Customer Care Globe Postpaid Plan of 1 unit
{Plan 599) {Plan 599)

Under Board Resolution No. 070 S. 2024
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BALIWAG WATER DISTRICT APPROVED BUDGET 2025

PROPERTY AND MATERIALS MANAGEMENT DEPARTMENT

2024 2025
ACTUAL ANTICIPATED Bl %of
ACCOUNT TITLE APPROVED BUDGET Inc(Dec.) | 1cipec)
DESCRIPTI INCOME/EXPEN! o ON
= ON REALIGNED BUDGET NCO! E/EX SES ACTUAL (as of PROJECTION Anﬂn:;;l.d ou;:;:”' ASSUMPT!
{as of September) December) Actual
Telephone Expenses - Landline PLDT Landline (766-2618 & 798-0370) 61,200.00 40,288.94 54,214.80 61,200.00 | 12.88% | 0.00% [same as 2024 budget
Internet Subscription Expenses Int t Subscription E in PLDT iption E in PLDT
e L o 127,680.00 95,760.00 127,680.00 {57 okni00 | smn | ooy | FAINSR BURSHIFRion Kepensein
Bandwith (1gbps) Bandwith (1gbps)
Internet Subscription Expenses in Converge 180,000.00 135,000.00 180,000.00 180,000.00 | 0.00% 0.00% |Internet Subscription Expensesin Converge
Legal Services Notarial fee - Contract of Jardine 300.00 300.00 300.00 300.00 | 0.00% 0.00% |Notarial fee
Security Services Seven (7) Security Guards 2,300,000.00 1,659,000.00 2,184,000.00 2,600,000.00 | 19.05% | 13.04% |based on contract
Contingency Fund (In case of calamity and 90,400.00 . g 100,000.00 | 000% | 10.62% Contingency Fund (In case of calamity and
emergency) emergency)
Fire Extinguisher (Recharge)
Pumping Station - 27 pcs46@ P500.00
Fire Extinguisher (Recharge) 12,300.00 12,300.00 16,400.00 25,800.00 | 57.32% | 109.76% |Office Building- 19 pcs @ P500.00
Office Building (MSD Server) - 1 pc @ P1,500.00
Office Building - 2pcs @ P650.00
Breakdown:
Repairs and Maintenance- Building Septage (330,000-repair of roofing and fish
and Structure (Buildings) pond)
y , N . Pumping stations (60,000.00 @ 30 PS =
Repa d Refurbishment of P n
Facpm't::: SRR ST ApHgcstids 187,792.54 30,010.00 78,851.88 2,490,000.00 | 3057.82% | 1225.93% |1,800,000.00 - painting and repairs and
maintenance)
Office building (300,000.00-repainting and
repairs and maintenance)
Termite treatment office buildign (60,000.00)
Fire detection and alarm system @ main bldg. 243,000.00 | 0.00% 0.00% |With preventive maintenance
Elevator Maintenance (Parts) 100,000.00 11,292.20 15,056.27 100,000.00 | 564.18% | 0.00% |Elevator Maintenance (Parts)
Elevator Service Contract (Labor) 200,000.00 148,940.20 198,586.93 280,000.00 | 41.00% | 40.00% |Elevator Service Contract (Labor)
Repairs and Maintenance- Office  |Aircon Cleaning (AC) 144,600.00 93,600.00 149,786.73 138,000.00 | -7.87% | -4.56% |[Three (3)timesayear
Equi t
S AC Repairs and Maintenance 30,000.00 1,965.00 14,466.00 50,000.00 | 245.64% | 66.67% |AC Repairs and Maintenance
Repairs and Maintenance-
Machinery and Equipment - _ .
Repairs of Telephone lines, CCTV and Network 115,073.00 41,459.00 45,228.00 300,000.00 | 563.31% | 160.70%

Information & Communication
Technology Equipment

Under Board Resolution No. 070 S. 2024
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BALIWAG WATER DISTRICT APPROVED BUDGET 2025

PROPERTY AND MATERIALS MANAGEMENT DEPARTMENT

attached schedule

2024 2025
ACTUAL ANTICIPATED %ot % of
ACCOUNTTITLE APPROVED BUDGET Inc(Dec.) | |1aipec)
DESCRIPTION REALIGNED BUDGET INCOME/EXPENSES ACTUAL (as of PROJECTION MI:\:;:M owr :::,., ASSUMPTION
(as of September) December) Actual
Repairs and Maintenance - PMS - BWD 5 Equipments (Parts & Labor) of 2
Machinery and Equipment (Other  |Air Compressor, 2 Concrete Cutter & 1 GenSet 330,000.00 140,259.00 154,841.43 660,000.00 | 326.24% | 100.00% |with attachment
Equipment) (main bldg.), PRESSURE WASHER BGMD
Calibration of 15 Equi t (SSD,WPD,TOEM ) 5 ]
SRS GUIHMERE) ) 139,900.00 40,500.00 75,477.00 153,890.00 | 103.89% | 10.00% |with attachment (10% inflation)
see attached schedule
Bpalle and et AanGe - PMS - BWD 4 wheels (Parts & Labor) see
Transport Equipment (Motor 390,000.00 265,986.50 433,206.01 490,000.00 | 13.11% | 25.64% ([with attachment
) attached schedule
Vehicles)
PMS - BWD Motorcycles (Parts & Labor) s
IS (A Seibe e 166,000.00 106,900.00 148,399,.00 201,300.00 | 35.65% | 2127% |with attachment
attaeched schedule
Repai Mai -
Rl @ (VR ananos Office Furniture 25,000.00 4,480.00 13,352.73 175,000.00 | 1210.59% | 600.00% |same as 2024 budget
Furniture and Fixtures
Service Vehicle LTO Registrati f 33
o s 93,160.00 65,320.98 93,160.00 125,820.00 | 35.06% | 35.06% |with attachment
motorcycles, 6 Awheels and 33 motorcycles
Permit to purchase of 25 units Radio Permit to purchase of 25 units Radio
. ) 10,000. = ,000. 0.00% | 0.00% N e
Taxes, Duties and Licenses - Communication (License App) i AU Communication (License App)
(Regulatory Requirements) 25 u.nits o.f Radio License Renewal and License 30,000.00 i 30,00000 | 0.00% — 25 u.nits of Radio License Renewal and License
Registration Registration
- — p e
Eles{ator gPermnF) based on Municipal 5,000.00 5,000.00 5,000,00 5,000.00 | 0.00% iR Ele\{ator ?Permv‘c) based on Municipa
Engineering Office Engineering Office
Insurance/Reinsurance Expenses  |Comprehensive Service vehicle insurance of 3 maitinsaliiiian Eariovaliols naranse ofiL
service vehicle (Nissan Urvan, Nissan Terra and 115,000.00 110,157.73 115,000.00 40,000.00 | -65.22% | -65.22% 'p A ;
service vehicle (Nissan Terra)
Isuzu Dmax)
GSIS TPL Insurance of 6 Trucks, 6 4wheels and 33
sl e 28,160.00 11,543.04 28,660.00 28,660.00 | 0.00% | 178% |GSISTPLInsurance
Motorcycles
SUB-TOTAL 10,479,759.46 6,619,397.52 8,936,643.98 15,492,693.52 | 73.36% | 47.83%
b. Property and Warehousing and Materials and Equipment Quality Control Division
Office Supplies Expenses Office Supplies see attached schedule 444,089.04 198,684.27 272,731.06 538,660.22 | 97.51% | 21.30% |Office Supplies see attached schedule
Accountable forms Official Receipts 364,000.00 260,000.00 340,363.64 500,000.00 | 46.90% | 37.36% |Official Receipt consumed for the year
Drugs and Medicines Expenses Clinic's Medicine Supplies Expense see 12,000.00 i ) 12,00000 | 0.00% S0 Clinic's Medicine Supplies Expense see
attached schedule

Under Board Resolution No. 070 S. 2024
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BALIWAG WATER DISTRICT

APPROVED BUDGET 2025

PROPERTY AND MATERIALS MANAGEMENT DEPARTMENT

2024 2025
ACTUAL ANTICIPATED %ot %ot
ACCOUNT TITLE APPROVED BUDGET tnalbeos) Ine(Dec)
DESCRIPTION REALIGNED BUDGET INCOME/EXPENSES ACTUAL (as of PROJECTION S over Busgot ASSUMPTION
{as of September) December) Actual
Medical, Dental and Laborat ;
Sue IIcii:s E:ne:sZ: i Laboratory Supplies Expense see attached Provision of PPES.and tools to Besludging Ride
a 5 oy le'y AB i 392,150.37 147,531.88 190,467.93 516,158.07 | 170.99% | 31.62% |personnel (Facemask, Gloves, Spectacles,
Alcohol and Soap) - P18,000.00 (SSD)
Fuel, Oil and Lubricants E: Oil and Lubricants E i i E hed
uel, Oil and Lubricants Expense il and Lubricants Expense see attached 105,843.47 54,145.00 71,721.82 113,056.17 | 57.63% 8% Oil and Lubricants Expense see attache

schedule schedule
Housekeeping/Cleaning Supplies |Janitorial Supplies Expense see attached 161,362.59 76,909.40 117,371.16 173,661.04 | 47.96% 5 &5 Janitorial Supplies Expense see attached
Expense schedule schedule

Building Materials Expense see attached . ., |Building Materials Expense see attached
Other Supplies and Materials séfiadile 174,161.44 116,503.83 138,589.72 154,574.58 | 11.53% | -11.25% et
Expense I.T Supplies Expense see attached schedule 160,960.43 68,383.94 102,403.20 160,913.07 | 57.14% | -0.03% [I.TSupplies Expense see attached schedule

Vehicle Maintenance Expense 74,888.33 17,460.00 27,665.45 108,491.17 | 292.15% | 44.87% |Vehicle Maintenance Expense
Repalrs and Maintenance- Maintenance Supplies for daily opgatlons Maintenance Supplies fordaﬂy opgratuons

. (Replacement, Leak-Minor and Major, 4,257,020.01 2,404,137.34 2,735,399.20 3,983,298.38 | 45.62% -6.43% |(Replacement, Leak-Minor and Major,

Infrastructure Assets - Utility Plant ) "
in Service (UPIS) Relocation, Recon-PD) see attached schedule Relocation, Recon-PD) see attached schedule

Various materials for restoration works 276,600.00 48,270.01 276,600.01 332,095.68 | 20.06% | 20.06% |Various materials for restoration works
Supplies and Materials for Water Tools & Equipment (from the account of
Systems Operations Expense 438,745.84 | 0.00% 0.00% |Repairs and Maintenance - Other Equipment

account)
Maint i ificati ildi i

GHierisiidenance AN OpBIeing | BRRUTHIGGROrBIIRRremIsaT Srean 20,000.00 20,000.00 50,000.00 | 150.00% | 150.00% |Beautification of building premises/green space
Expenses spaces
SUB-TOTAL 9,063,686.68 3,803,096.77 5,051,933.16 7,081,654.22 | 40.18% | -21.87% ]
For additional Operating Expense, kindly insert to this portion (Kindly attached schedule, if any):
Semi-Expendable - Furnitures - 636,200.00 [ 0.00% 0.00% [see schedule
SUB-TOTAL - - - 636,200.00 0.00%
|TOTAL PROJECTED OPERATING EXPENSES 19,543,446.14 | 10,422,494.29 | 13,988,577.14 | 23,210,547.74 | | 18.76% | 1
Prepared by: ( Recommending Approval: Approykd by:
CECILIA G. FABIAN MA. TERESA F. RAMOS ENGR. MA. YI AH SIGNO JACQUEHIYE D. SAMSON
0IC, Property andl\laterials Management Dept. Assistafit General Manager, AFG General Mapager BOD, CHgirperson

JOSE RAINIER
QIC, General|$efvices Div.
GLEND
OIC, P

. NOLASCO
Qcb

ELR. EVANGELISTA

Under Board Resolution No. 070 S. 2024
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BALIWAG WATER DISTRICT

APPROVED BUDGET 2025

PROPERTY AND MATERIALS MANAGEMENT DEPARTMENT

2025 SCHEDULE OF ACTIVITIES
ACCOUNT TITLE BUDGET
JANUARY FEBRUARY MARCH APRIL MAY JUNE Jury AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER TOTAL
PROJECTION
INCOME
Other Gains 100,000.00 8,333.33 8,333.33 8,333.33 8,333.33 8,333.33 8,333.33 8,333.33 8,333.33 8,333.33 8,333.33 8,333.33 8,333.33 100,000.00
Gain on Sale of Unserviceable 250,000.00 250,000.00 250,000.00
Property
Miscellaneous Income 30,000.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 30,000.00
TOTAL PROJECTED INCOME 380,000.00 10,833.33 10,833.33 10,833.33 10,833.33 10,833.33 10,833.33 10,833.33 10,833.33 10,833.33 10,833.33 260,833.33 10,833.33 380,000.00
OPERATING EXPENSES
a. General Services Division
240,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 240,000.00
Traveling Expenses - Local
85,200.00 7,100.00 7,100.00 7,100.00 7,100.00 7,100.00 7,100.00 7,100.00 7,100.00 7,100.00 7,100.00 7,100.00 7,100.00 85,200.00
2,209,900.00 184,158.33 184,158.33 184,158.33 184,158.33 184,158.33 184,158.33 184,158.33 184,158.33 184,158.33 184,158.33 184,158.33 184,158.37 2,209,900.00
Fuel, Oil and Lubricants Expenses
163,320.00 13,610.00 13,610.00 13,610.00 13,610.00 13,610.00 13,610.00 13,610.00 13,610.00 13,610.00 13,610.00 13,610.00 13,610.00 163,320.00
Water Expenses 45,460.00 3,788.33 3,788.33 3,788.33 3,788.33 3,788.33 3,788.33 3,788.33 3,788.33 3,788.33 3,788.33 3,788.33 3,788.33 45,460.00
Electricity Expenses 3,200,000.00 266,666.67 266,666.67 266,666.67 266,666.67 266,666.67 266,666.67 266,666.67 266,666.67 266,666.67 266,666.67 266,666.67 266,666.67 3,200,000.00
782,399.76 65,199.98 65,199.98 65,199.98 65,199.98 65,199.98 65,199.98 65,199.98 65,199.98 65,199.98 65,199.98 65,199.98 65,199.98 782,399.76
56,399.88 4,699.99 4,699.99 4,699.99 4,699.99 4,699.99 4,699.99 4,699.99 4,699.99 4,699.99 4,699.99 4,699.99 4,699.99 56,399.88
59,999.88 4,999.99 4,999.99 4,999.99 4,999.99 4,999.99 4,999.99 4,999.99 4,999.99 4,999.99 4,999.99 4,999.99 4,999.99 59,999.88
Telephone Expenses - Mobile
14,376.00 1,198.00 1,198.00 1,198.00 1,198.00 1,198.00 1,198.00 1,198.00 1,198.00 1,198.00 1,198.00 1,198.00 1,198.00 14,376.00
12,800.00 4,266.67 4,266.67 4,266.67 12,800.00
7,188.00 599.00 599.00 599.00 599.00 599.00 599.00 599.00 599.00 599.00 599.00 599.00 599.00 7,188.00

Under Board Resolution No. 070 S. 2024




BALIWAG WATER DISTRICT APPROVED BUDGET 2025

PROPERTY AND MATERIALS MANAGEMENT DEPARTMENT

2025 , SCHEDULE OF ACTIVITIES
ARCOUNTII, BUDGEY JANUARY FEBRUARY MARCH APRIL MAY JUNE JuLy AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER TOTAL
PROJECTION
Telephone Expenses - Landline 61,200.00 5,100.00 5,100.00 5,100.00 5,100.00 5,100.00 5,100.00 5,100.00 5,100.00 5,100.00 5,100.00 5,100.00 5,100.00 61,200.00
i e 127,680.00 10,640.00 10,640.00 10,640.00 10,640.00 10,640.00 10,640.00 10,640.00 10,640.00 10,640.00 10,640.00 10,640.00 10640.00 | 127,680.00
180,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 | 180,000.00
Legal Services 300.00 300.00 300.00
Security Services 2,600,000.00 | 216,666.67 |  216,666.67 | 21666667 |  216,666.67 | 21666667 |  216,666.67 |  216,666.67 |  216666.67 | 21666667 |  216666.67 |  216,666.67 |  216,666.67 | 2,600,000.00
100,000.00 100,000.00 |  100,000.00
25,800.00 25,800.00 25,800.00

Repairs and Maintenance- Building
and Structure (Buildings)

2,490,000.00 207,500.00 207,500.00 207,500.00 207,500.00 207,500.00 207,500.00 207,500.00 207,500.00 207,500.00 207,500.00 207,500.00 207,500.00 2,450,000.00

243,000.00 121,500.00 121,500.00 243,000.00
100,000.00 8,333.33 8,333.33 8,333.33 8,333.33 8,333.33 8,333.33 8,333.33 8,333.33 8,333.33 8,333.33 8,333.33 8,333.33 100,000.00
280,000.00 23,333.33 23,333.33 23,333.33 23,333.33 23,333.33 23,333.33 23,333.33 23,333.33 23,333.33 23,333.33 23,333.33 23,333.33 280,000.00
Repairs and Maintenance- Office 138,000.00 11,500.00 11,500.00 11,500.00 11,500.00 11,500.00 11,500.00 11,500.00 11,500.00 11,500.00 11,500.00 11,500.00 11,500.00 138,000.00
il 50,000.00 4,166.67 4,166.67 4,166.67 4,166.67 4,166.67 4,166.67 4,166.67 4,166.67 4,166.67 4,166.67 4,166.67 4,166.67 50,000.00
Repairs and Maintenance-
Machinery and Equipment -
- ry s . 300,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 300,000.00
Information & Communication
Technology Equipment
Repairs and Maintenance -
Machinery and Equipment (Other 660,000.00 55,000.00 55,000.00 55,000.00 55,000.00 55,000.00 55,000.00 55,000.00 55,000.00 55,000.00 55,000.00 55,000.00 55,000.00 660,000.00
Equipment)
153,890.00 12,824.17 12,824.17 12,824.17 12,824.17 12,824.17 12,824.17 12,824.17 12,824.17 12,824.17 12,824.17 12,824.17 12,824.17 153,890.00

Under Board Resolution No. 070 S. 2024 6% W



BALIWAG WATER DISTRICT

APPROVED BUDGET 2025

PROPERTY AND MATERIALS MANAGEMENT DEPARTMENT

2025 SCHEDULE OF ACTIVITIES
ACCOUNTTITLE BUDGET JANUARY FEBRUARY MARCH APRIL MAY JUNE JULy AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER TOTAL
PROJECTION
Repairs and Maintenance -
Transport Equipment (Motor 490,000.00 40,833.33 40,833.33 40,833.33 40,833.33 40,833.33 40,833.33 40,833.33 40,833.33 40,833.33 40,833.33 40,833.33 40,833.33 490,000.00
Vehicles)
201,300.00 16,775.00 16,775.00 16,775.00 16,775.00 16,775.00 16,775.00 16,775.00 16,775.00 16,775.00 16,775.00 16,775.00 16,775.00 201,300.00
e sl 175,000.00 14,583.33 14,583.33 14,583.33 14,583.33 14,583.33 14,583.33 14,583.33 14,583.33 14,583.33 14,583.33 14,583.33 14,583.33 175,000.00
Furniture and Fixtures
125,820.00 10,485.00 10,485.00 10,485.00 10,485.00 10,485.00 10,485.00 10,485.00 10,485.00 10,485.00 10,485.00 10,485.00 10,485.00 125,820.00
‘ , 10,000.00 10,000.00 10,000.00
Taxes, Duties and Licenses -
i’
(Regulatory Requirements) 30,000.00 30,000.00 30,000.00
5,000.00 5,000.00 5,000.00
Insurance/Reinsurance Expenses
40,000.00 40,000.00 40,000.00
28,660.00 2,388.33 2,388.33 2,388.33 2,388.33 2,388.33 2,388.33 2,388.33 2,388.33 2,388.33 2,388.33 2,388.33 2,388.33 28,660.00
SUB-TOTAL 15,492,693.52 |  1,252,149.46 | 1,373,649.46 | 1,278,249.46 | 1,292,149.46 | 1,252,149.46 | 1,252,149.46 | 1,257,149.46 | 1,252,149.46 | 1,202,149.46| 1,256,416.12 | 1,377,916.12 | 1,356,416.16 | 15,492,693.52
b. Property and Warehousing and Materials and Equipment Quality Control Division
Office Supplies Expenses 538,660.22 44,888.35 44,888.35 44,888.35 44,883.35 44,888.35 44,888.35 44,888.35 44,888.35 44,388.35 44,888.35 44,838.35 44,888.35 538,660.22
Accountable forms 500,000.00 41,666.67 41,666.67 41,666.67 41,666.67 41,666.67 41,666.67 41,666.67 41,666.67 41,666.67 41,666.67 41,666.67 41,666.67 500,000.00
e 12,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 12,000.00 |-
Medical, Dental and Laboratory
Supplies Expenses
516,158.07 43,013.17 43,013.17 43,013.17 43,013.17 43,013.17 43,013.17 43,013.17 43,013.17 43,013.17 43,013.17 43,013.17 43,013.17 516,158.07
Ful, Ol anid Lebricants Expense 113,056.17 9,421.35 9,421.35 9,421.35 9,421.35 9,421.35 9,421.35 9,421.35 9,421.35 9,421.35 9,421.35 9,421.35 9,421.35 113,056.17
S"”“keepi”g/ Cegning Supplies 173,661.04 14,471.75 14,471.75 14,471.75 14,471.75 14,471.75 14,471.75 14,471.75 14,471.75 14,471.75 14,471.75 14,471.75 14,471.75 173,661.04
xpense
, . 154,574.58 12,881.22 12,881.22 12,881.22 12,881.22 12,881.22 12,881.22 12,881.22 12,881.22 12,881.22 12,881.22 12,881.22 12,881.22 154,574.58
Other Supplies and Materials
Expense 160,913.07 13,409.42 13,400.42 13,409.42 13,409.42 13,409.42 13,400.42 13,409.42 13,409.42 13,409.42 13,409.42 13,409.42 13,409.42 160,913.07
108,491.17 9,040.93 9,040.93 9,040.93 9,040.93 9,040.93 9,040.93 9,040.93 9,040.93 9,040.93 9,040.93 9,040.93 9,040.93 108,491.17

Under Board Resolution No. 070 S. 2024
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BALIWAG WATER DISTRICT APPROVED BUDGET 2025

PROPERTY AND MATERIALS MANAGEMENT DEPARTMENT

2025 SCHEDULE OF ACTIVITIES
SESRUNTINE p R?)L.: ED;E;N .IANUAR,V' FEBRUARY MARCH APRIL MAY = JUNE JuLy AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER TOTAL

Repairs and Maintenance-
Infrastructure Assets - Utility Plant
in Service (UPIS)

3,983,298.38 331,941.53 331,941.53 331,941.53 331,941.53 331,941.53 331,941.53 331,941.53 331,941.53 331,941.53 331,941.53 331,941.53 331,941.53 3,983,298.38

332,095.68 27,674.64 27,674.64 27,674.64 27,674.64 27,674.64 27,674.64 27,674.64 27,674.64 27,674.64 27,674.64 27,674.64 27,674.64 332,095.68
Supplies and Materials for Water
Systems Operations Expense 438,745.84 36,562.15 36,562.15 36,562.15 36,562.15 36,562.15 36,562.15 36,562.15 36,562.15 36,562.15 36,562.15 36,562.15 36,562.15 438,745.84
Other Maintenance and Operating 50,000.00 50,000.00 50,000,00
Expenses
SUB-TOTAL 7,081,654.22 585,971.18 585,971.18 585,971.18 585,971.18 585,971.18 585,971.18 585,971.18 585,971.18 585,971.18 585,971.18 585,971.18 635,971.18 7,081,654.22
For additional Operating Exp , kindly insert to this portion (Kindly attached schedule, if any):
Semi-Expendable - Furnitures 636,200.00 636,200.00 636,200.00
SUB-TOTAL 636,200.00 636,200.00 - - - - - - - - - . = 636,200.00

|TOTAL PROJECTED OPERATING EXPEN 23,210547.74 |  2,474,320.64 |  1,959,620.64 | 1,864,220.64 | 1,878,120.64| 1,838,120.64 | 1,838,120.64| 1,843,120.64| 1,838,120.64 | 1,878,120.64 | 1,842,387.31 | 1,963,887.31 | 1,992,387.35 | 23,210,547.74 |

Prepared by: Recommending Approval: Appro y:
N
CECILIA G. FABIAN MA. TERESA F. RAMOS ENGR. MAJV RI4 E. SIGNO JACQUEL . SAMSON

0IC, Prof)erty and Materials Management Dept. Assistant General Manager, AFG General Mgnage BOD, Chafrperson

GLEN . NOLASCO
0IC, EQCD

Under Board Resolution No. 070 S. 2024 65




BALIWAG WATER DISTRICT

APPROVED BUDGET 2025

PROJECTED GAS CONSUMPTION
BUDGET YEAR 2025

DEPARTMENT/DIVISION NAME PLATE NO BUDGET per YEAR |  UNIT COST TOTAL AMOUNT
OFFICE OF THE GENERAL MANAGER HERMINIO CENTENO CBE 2139 2400 65.00 156,000.00
TOTAL 2400 65.00 156,000.00
DEPARTMENT/DIVISION NAME PLATE NO TOTAL GAS BUDG UNIT COST TOTAL AMOUNT
.0 130,000.00

RANSPORT OPERATION & EQUIPMENT ANACLETO T. DAYANDAYAN SKX 208 2000 65.00
KA TR RN __FERDINAND C. DE DIOS SLB 179 2000 65.00 130,000.00
o RYAN PATRICK i. ROXAS D2ivi 981 2000 65.00 130,000.00
ARIEL PACUBAT F3R 973 2000 65.00 130,000.00
ARIEL J. SANTOS NBL 4226 2000 65.00 130,000.00
WATER TANKER 100 65.00 6,500.00
TOTAL 10100 390.00 656,500.00
DEPARTMENT/DIVISION NAME PLATE NO TOTAL GAS BUDG UNIT COST TOTAL AMOUNT
HUMAN RESOURCES DEPARTMENT DENNIES GONZALES PRIVATE 360 72.00 25,920.00
TOTAL 360 72.00 25,920.00
DEPARTMENT/DIVISION NAME PLATE NO TOTAL GAS BUDG UNIT COST TOTAL AMOUNT
BUIDING & CROUREE MARTENANGE JAKE WILSON TORRES MV884037 200 72.00 14,400.00
SRR UTILITY (EMON & BRADER) PRIVATE 96 72.00 6,912.00
ST UTILITY (OLD BLDG) PRIVATE 180 72.00 12,960.00
FRANCISCO GARCIA SL 8007 240 72.00 17,280.00
KEVIN KAE M. CRUZ PRIVATE 72 72.00 5,184.00
EDUARD DIEGO PRIVATE 72 72.00 5,184.00
TOTAL 860 432.00 61,920.00
DEPARTMENT/DIVISION NAME PLATE NO TOTAL GAS BUDGE UNIT COST TOTAL AMOUNT
MARVIN SANTOS NO PLATE 360 72.00 25,920.00
CUSTOMER ACCOUNTS DIVISION JAMES BUNAG MV937200 360 72.00 25,920.00
JOEL MANIO NO PLATE 360 72.00 25,920.00
LLOYD CHRISTOPHER ATIENZA SA 10118 360 72.00 25,920.00
RONEL DEL ROSARIO SA 10119 360 72.00 25,920.00
RENATO CRUZ PRIVATE 360 72.00 25,920.00
8 meter readers (40liters each TBD 1600 72.00 115,200.00
TOTAL 3760 432.00 270,720.00
DEPARTMENT/DIVISION NAME PLATE NO TOTAL GAS BUDGE UNIT COST TOTAL AMOUNT
CUSTOMER CARE DIVISION ALFREDO SULIT SG8094 360 72.00 25,920.00
TOTAL 360 72.00 25,920.00
DEPARTMENT/DIVISION NAME PLATE NO TOTAL GAS BUDG UNIT COST TOTAL AMOUNT
JEFF SOLIAN SA 10117 360 72.00 25,920.00
PIPELINES & LEAKAGE CONTROL DIVISION CESARIO DELA CRUZ SA 10116 360 72.00 25,920.00
RONALD ALCANTARA SM 2776 360 72.00 25,920.00
PEEJAY MONTOYA MV5685 360 72.00 25,920.00
SEVERO VILLAFUERTE SM 2770 360 72.00 25,920.00
BENIGNO MANAPOL SM 2771 360 72.00 25,920.00
ALBERTO GONZALES SM 2772 360 72.00 25,920.00
TEODORO VICHO MV182670 360 72.00 25,920.00
GLENN PRIOLO MV184146 360 72.00 25,920.00
VALENTINO CENTENO SG 7058 300 72.00 21,600.00
DUMP TRUCK (BLUE) NO PLATE 100 72.00 7,200.00
RODELIO PINEDA MV181433 360 72.00 25,920.00
TOTAL 4000 864.00 288,000.00
DEPARTMENT/DIVISION NAME PLATE NO TOTAL GAS BUDG UNIT COST TOTAL AMOUNT
SEWERAGE & SANITATION DIVISION RICARDO ANIAG SG 1270 300 72.00 21,600.00
DANILO ONGLAS NO PLATE 300 72.00 21,600.00
MARIO CRUZ FOR REG 300 72.00 21,600.00
JOSE GUEVARRA NO PLATE 300 72.00 21,600.00
JEFF SAN MATEO 2430TN 180 72.00 12,960.00
TOTAL 1380 360.00 99,360.00

.

Under Board Resolution No. 070 S. 2024
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BALIWAG WATER DISTRICT

APPROVED BUDGET 2025

25,920.0‘&3\_

PROJECTED GAS CONSUMPTION
BUDGET YEAR 2025
DEPARTMENT/DIVISION NAME PLATE NO TOTAL GAS BUDGE UNIT COST TOTAL AMOUNT
HONDA XRM (1) MV205697 240 72.00 17,280.00
WATER PRODUCTION DIVISION HONDA XRM (2) MV205873 240 72.00 17,280.00
BENJIE VALDERAMA SM 2769 360 72.00
GREGGY BAUTISTA SG 7059 300 72.00 21,600.00
ROLAND RYAN CANOZA PRIVATE 360 72.00 25,920.00
MARCELO NATIVIDAD PRIVATE 360 72.00 25,920.00
GLENN ALLAN COLLANTES 360 72.00 25,920.00
CHRISTIAN ADRIANO PRIVATE 360 72.00 25,920.00
CHRISTIAN LORENZ VALINO PRIVATE 360 72.00 25,920.00
TOTAL 2940 648.00 211,680.00
DEPARTMENT/DIVISION NAME PLATE NO [TOTAL GAS BUDGE UNIT COST TOTAL AMOUNT
PLANNING DIVISION JASTYNNE CRUZ PRIVATE 180 72.00 12,960.00
JAZTER PAOLO ALEJANDRO PRIVATE 180 72.00 12,960.00
JOSEPH NOEL FRANCISCO PRIVATE 180 72.00 12,960.00
TOTAL 540 216.00 38,880.00
DEPARTMENT/DIVISION NAME PLATE NO TOTAL GAS BUDGE UNIT COST TOTAL AMOUNT
FLORENTINO VENTURA MV206130 300 72.00 21,600.00
WATER DISTRIBUTION DIVISION IAN ALQUIROS MV206131 300 72.00 21,600.00
SUZUKI CARRY NO PLATE 960 72.00 69,120.00
ALLAN JOHN CRUZ PRIVATE 300 72.00 21,600.00
LEONIDES FERNANDO NO PLATE 300 72.00 21,600.00
CRISOSTOMO TIMOTEO SH 7004 300 72.00 21,600.00
HONDA SUPREMO NEW 300 72.00 21,600.00
TOTAL 2760 504.00 198,720.00
DEPARTMENT/DIVISION NAME PLATE NO TOTAL GAS BUDGE UNIT COST TOTAL AMOUNT
OTHERS PRIVATE 100 72.00 7,200.00
TOTAL 100 72.00 7,200.00
DEPARTMENT/DIVISION EQUIPMENT TOTAL GAS BUDGE UNIT COST TOTAL AMOUNT
AIR COMPRESSOR (1& 2) 960 65.00 62,400.00
ENGINEERING DEPARTMENT CONCRETE CUTTER (1&2) 300 72.00 21,600.00
DEWATERING PUMP 100 65.00 6,500.00
GRASS CUTTER (1 & 2) 300 72.00 21,600.00
CEMENT MIXER 100 72.00 7,200.00
PORTABLE GENSET (1&2) 240 72.00 17,280.00
TRANSPORT OPERATION DIVISION GENSET MAIN BLDG 500 65.00 32,500.00
TOTAL 2500 483.00 169,080.00
TOTAL BUDGET LITERS FOR 2024 32,060.00 2,209,900.00
TOTAL BUDGET AMOUNT 2,209,900.00
Prepared by: Recommending Approval: Approvedjby:
CECILIA G. FABIAN MA ESAF. 0s ENGR. MA, RI GNO JACQUEL\NED. SAMSON

0IC, Property and Materials Management Dept.

JOSE RAINI [ANUEL R. EVANGELISTA
0IC, General Services Div.

Under Board Resolution No. 070 S. 2024

t General Manager, AFG

General Minaggr

BOD, Chaiyperson
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BALIWAG WATER DISTRICT APPROVED BUDGET 2025

PREVENTIVE MAINTENANCE OF EQUIPMENTS (2025)

ITEM NO. EQUIPMENTS DESCRIPTION AMOUNT TOTALAMOUNT
1 Air Compressor (2 units) Repair & maintenance 175,000.00 350,000.00 &
2 Concrete cutter (3 units) Repair & maintenance 20,000.00 60,000.00
3 Generator set main bldg. Repair & maintenance 80,000.00 80,000.00
4 jackhammer ( 3 units) Repair & maintenance 50,000.00 150,000.00
5 chipping hammer ( 2 units ) Repair & maintenance 10,000.00 20,000.00
Total Amount 660,000.00
CALIBRATION EXPENSE FOR BWD EQUIPMENT 2025
SANITATION DIVISION
DESCRIPTION BRAND MODEL AMOUNT
ANALYTICAL BALANCE METTLER TOLEDO ML 204/02 1,800.00
THERMO REACTOR LOVI BOND RD-125 1,800.00
BOD INCUBATOR LOVI BOND ET 618-4 3,000.00
DRYING OVEN BINDER E-28 3,000.00
SPECTOPHOTOMETER LOViI BOND SPETRODIRECT 6,000.00
MOISTURE ANALYZER KERN DBS 4,800.00
FUME HOOD CABINET CHEMFAST TOP 06 21,600.00
PH METER METTLER TOLEDO FE 20 4,200.00
TRI METER LAMOTE TC 3000 4,200.00
BOD ANALYZER LOVIBOND OXYDIRECT 6,600.00
PH METER JENCO 3679 N 4,200.00
INFLUENT FLOW METER 1 TOSCANO T-500 9,000.00
INFLUENT FLOW METER 2 FLOW TECH NINGBO KF720-100 5,400.00
EFFLUENT FLOW METER ELSTER H-4000 9,000.00
DISSOLVED OXYGEN METER LUTRON PDO 159 6,600.00
PH METER-TERTIARY MESTAR + PBO 9,000.00
ORP-TERTIARY MESTAR + PBO 9,000.00
109,200.00
WATER QUALITY SECTION
COLORIMETER MERK SPECTROQUANT 1628072 10,000.00
COLORIMETER MERK SPECTROQUANT 1628073 10,000.00
TRANSPORT OPERATION
TEST BUCKET FORD METER BOX 700
ON SITE CALIBARTION 10,000.00
TOTAL AMOUNT 139,900.00

Under Board Resolution No. 070 S. 2024
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BALIWAG WATER DISTRICT

APPROVED BUDGET 2025

PREVENTIVE MAINTENANCE OF FOUR WHEEL VEHICLES (2025)

DEPARTMENT/DIVISION PLATENO DESCRIPTION AMOUNT TOTALAMOUNT
LITO SKX 208 repair & maintenance 50,000.00 50,000.00
4pcs tire 40,000.00 40,000.00]
FERDIE SLB 179 repair & maintenance 50,000.00 40,000.00
ARIEL SANTOS NBL 4226 Repair & Maintenance 50,000.00 50,000.00
RYAN D2M-981 Repair & Maintenance 50,000.00 50,000.00
PACUBAT F3R-937 Repair & Maintenance 50,000.00 50,000.00
4pcs tire 40,000.00 40,000.00
D truck Repair & Maintenance 30,000.00 30,000.00
WATER TANKER |repair & maintenance 30,000.00 30,000.00
SUZUKI CARRY jrepair & maintenance 30,000.00 30,000.00
4pcs tire 40,000.00 40,000.00
Office of the GM NISSAN TERRA |Repair & Maintenance 40,000.00 40,000.00
Total Amount (12 mos) 490,000.00
Preventive Maintenance of 2wheels
Quantity Unit Price Total
Spare Parts 36 3,300.00 | 118,800.00
Uphoistery 5 5,500.00 | 27,500.00
Labor (vulcanize,engine
overhauling,wheel
adjustment, welding
works) 55,000.00
Total 201,300.00
PROJECTED BUDGET OF ALL BWD SERVICE VEHICLE
FOR THE YEAR 2025
(For renewal of GSIS Insurance and LTO registration)
SERVICE VEHICLE REGISTRATION| INSURANCE | EMISSION | OTHERS TOTAL
FEE TEST
1 SKS-541  [Isuzu Mini Dump Truck 4,000.00 1,000.00 600.00 120.00 5,720.00
2 SJJ - 345 |Hyundai Vacuum Truck 6,480.00 1,300.00 600.00 120.00 8,500.00
3 SJJ - 355  |Hyundai Vacuum Truck 6,480.00 1,300.00 600.00 120.00 8,500.00
4 NEW WATER TANKER 6,480.00 1,300.00 600.00 120.00 8,500.00
5 NEW DUMP TRUCK 6,480.00 1,300.00 600.00 120.00 8,500.00
6 SKX- 208 |TOYOTA GRANDIA 3,000.00 600.00 600.00 120.00 4,320.00
7 NBL 4226 |ISUZU MUX 3,000.00 600.00 600.00 120.00 4,320.00
8 SLB - 179 [ISUZU DMAX 3,000.00 600.00 600.00 120.00 4,320.00
9 F3R -937 |NISSAN URBAN 4,000.00 600.00 600.00 120.00 5,320.00
10 D2M -981 |Isuzu DMAX (SILVER ) 4,000.00 600.00 600.00 120.00 5,320.00
i1 S\Vi-2771 [HONDA WAVE 125 700.00 280.00 400.00 120.00 1,500.00
12 30101 HONDA WAVE 110/RENE 700.00 280.00 400.00 120.00 1,500.00
13 35201 HONDA WAVE /MARVIN 700.00 280.00 400.00 120.00 1,500.00
14 35201 HONDA WAVE/MARIO 700.00 280.00 400.00 120.00 1,500.00
15 SM -2772 |H - SUPREMO/ALBERT /00.00 280.00 400.00 120.00 1,500.00
16 SH - 7004 |Honda Wave/CRIS 700.00 280.00 400.00 120.00 1,500.00
17 35204 HONDA WAVE /RODEL 700.00 280.00 400.00 120.00 1,500.00
i8 SG-8094 [HONDA TMX/ JHE2 700.00 280.00 400.00 120.00 1,500.00
19 35205 H- SUPREMO/PRIOLO 700.00 280.00 400.00 120.00 1,500.00
20 35206 |H - SUPREMO/BOY 700.00 280.00 400.00 120.00 1,500.00
69

Under Board Resolution No. 070 S. 2024
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BALIWAG WATER DISTRICT APPROVED BUDGET 2025

PROJECTED BUDGET OF ALL BWD SERVICE VEHICLE
FOR THE YEAR 2025
(For renewal of GSIS Insurance and LTO registration)

Prepared by:

CECILIA G. FABIAN

0IC, Property and Materials Management Dept.

JOSE RAINIE UELR. EVANGELISTA

0IC, General Services Div.

Under Board Resaolution No. 070 S. 2024

MA. A MOS

age

Assistgnt General Manager, AFG

JAC

SERVICE VEHICLE REGISTRATION] INSURANCE | EMISSION | OTHERS TOTAL

FEE TEST —

21 SA- 10116 |H -SUPREMO/BUBOQOY 700.00 280.00 400.00 120.00 1,500.005
22 SM -2776 |H- WAVE / OGIE 700.00 280.00 400.00 120.00 1,500.00
23 SL - 8007 |HONDA TMX-KIKO 700.00 280.00 400.00 120.00 1,500.00
24 SA - 10117 {H- SUPREMO/ RESERVE 700.00 280.00 400.00 120.00 1,500.00
25 SL - 8008 |HONDA TMX/ PARK 700.00 280.00 400.00 120.00 ! 1,500.00
26 SA- 10118 JHONDA WAVE/ LOYD 700.00 280.00 400.00 120.00 1,500.00
27 SG - 7058 |HONDA WAVE /VAL 700.00 280.00 400.00 120.00 1,500.00
28 30107 H- SUPREMO/ PJ 700.00 280.00 400.00 120.00 1,500.00
29 SG- 7059 [YAMAHA MIO/GREG 700.00 280.00 400.00 120.00 1,500.00
30 SM-2769 |H- WAVE/ BENJIE 700.00 280.00 400.00 120.00 1,500.00
31 SA- 10119 |H - WAVE / RONNEL 700.00 280.00 400.00 120.00 1,500.00
32 SM -2770 IH - SUPREMO/ IACK 700.00 280.00 400.00 120.00 1,500.00
33 SG - 1270 |HONDA WAVE/ DING 700.00 280.00 400.00 120.00 1,500.00
34 35208 H- SUPREMO/ ATO 700.00 280.00 400.00 120.00 1,500.00
35 35208 H - SUPREMO/ ABA 700.00 280.00 400.00 120.00 1,500.00
36 30110 H- SUPREMO / JPOY 700.00 280.00 400.00 120.00 1,500.00
37 AREA1 |HONDA XRM 700.00 280.00 400.00 120.00 1,500.00
38 AREA 2 IHONDA XRM 700.00 280.00 400.00 120.00 1,500.00
39 NEW HONDA WAVE/MANIO 700.00 280.00 400.00 120.00 1,500.00
40 NEW HONDA WAVE/JOEY 700.00 280.00 400.00 120.00 1,500.00
41 NEW HONDA WAVE/ MARIO 700.00 280.00 400.00 120.00 1,500.00
42 NEW H- SUPREMO/ ATA 700.00 280.00 400.00 120.00 1,500.00
43 NEW HONDA WAVE 700.00 280.00 400.00 120.00 1,500.00
44 NEW HONDA WAVE 700.00 280.00 400.00 120.00 1,500.00
45 NEW HONDA WAVE 700.00 280.00 400.00 120.00 1,500.00
OTHER EXPENSES 10,000.00
TOTAL 69,320.00 ¢ 18,160.00 | 18,800.00 5,040.00 125,820.00

Recommending Approval: Aparoved by:

ELINE D. SAMSON

BOD, Chairperson
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BALIWAG WATER DISTRICT APPROVED BUDGET 2025

Projected Budget for the Year 2025

Office Supplies

Projected
No. Description As of September 2024 Anticipated Bu dgejzt +10%
Qty Amount Actual Increase
1|Adding Machine Ribbon 2 43.70 43.70 48.07
2|Battery Dry Ceii CR1616 5 450.00 450.00 495.00
3|BOARD PAPER (A4) 75 2,825.64 3,017.64 3,319.40
4|BOARD PAPER (LONG) 76 2,612.00 3,017.33 3,319.07
S5IBOOK PAPER (NFWSPRINT) | FTTERSIZE 5 675.00 675.00 742.50
6{BOOK PAPER A4 70GSM 374 62,415.00 70,475.00 77.522.50
7|BOOK PAPER A4 70GSM (YELLOW) 6 1,835.00 2,303.00 2.533.30
8|BOOK PAPER LONG {COLORED) 5 1,795.00 1,795.00 1,974.50
9|BOOK PAPER LONG 70 GSM 162 29,749.00 34,565.00 38,021.50
10/|BOOK PAPER SHORT 70 GSM 51 8.648.00 8,893.33 9,782.67
11|Clearbook Long 8 1,320.00 1,320.00 1,452.00
12|Ciearbook Short 2 94.00 94.00 103.4
13|CLIENT SATISFACTION SURVEY FORM 11 2.480.00 2,480.00 2,728.00
14|Clip Board With Cover Long 35 2,655.00 2,655.00 2,920.50
15|Clip Paper Big 21 503.50 572.17 629.38
16|Clip Paper Smail 35 404.64 436.64 480.30
17|Correction Tape 84 2.412.00 2,412.00 2,653.20
18|Cutter Big 5 344.50 344.50 378.95
19]|Cutter Blade 4 7.80 11.27 12.39
20|Desk Metal Tray 2 930.00 930.00 1,.023.00
21|DESK METAL TRAY (2 TIER) 1 370.00 370.00 407.00
22|Document File Box {(DOUBLE) 9 1.989.00 1,989.00 2,187.90
23|Document File Box (Single) 4 420.00 420.00 462.00
24|Document File Folder Short (3") 31 3.542.00 3,910.00 4,301.00
25 Envelope {White) 4 1.053.00 1,521.00 1,673.10
26|Envelope Long (Brown) 47 141.00 141.00 155.10
27|Envelope Long(Expandable with Garter) 27 469.53 469.53 516.48
28 Envelope Short {Brown) 63 111.84 158.44 174.28
29|Fastener 48 1,612.00 1,716.00 1,887.60
30|Fastener (Round Head) 12 1,920.00 1,920.00 2,112.00
31lFolder A4 232 969.00 1,083.00 1,191.30
32|Folder A4 (Clear) 74 387.50 445.83 490.42
33|Folder A4 (Pressboard) 42 1,124.34 1,12434 1,236.77
34|Folder Jacket Long 330 3.052.50 3,205.83 3,526.42
S|Folder tong (Ciear) 35 526.50 526.50 575.15
36|Folder Long (Pressboard) 150 3.862.50 3,862.50 4,248.75
37|FOLDER LONG 14PTS 894 4,648.50 5,015.17 5,516.6
38|ICEBAG4XS8 1940 9.690.00 27,143.33 29,857.67
39|Job Order Form ( Riso ) 16 3.150.00 3,456.67 3,802.33
40{Laminating Pouch 690 4,140.00 4,140.00 4,554.00
41| AMINATING POQUCH 250MIC 25 198.75 198.75 218
42| Marker Ink ( Refill ) 1 85.00 85.00 93.50
43|Marker Pen (Pastel Highlighter) 20 560.00 560.00 616.00
44|Marker Pen (Permanent) 14 463.80 566.47 623.11
45|viarker Pen {White Board) i9 981.00 1,053.67 1,159.03
46|Notebook (Steno) 1 15.90 15.90 17.49
47|Pen (Balipen) 514 3,306.00 3,754.00 4,129.40
48|Pen (Desk Pen) 6 216.00 216.00 237.
49|Pen (Sign Pen) 104 2,219.00 2,433.67 2,677.03
50|Pencil 1 9.50 9.50 10.45
51}Pencil lead .05 1 10.50 10.50 11.55
52|PERSONALIZED BWD FLAG 1 750.00 750.00 825.00
53{PHILIPPINE FLAG 1 600.00 600.00 660.00
54|Photo Paper A4 8 676.00 676.00 743.60
55|PLASTIC FiLLER A4 30 225.00 225.00 247.50
56|Puncher ( Heavy Duty ) 3 485.00 485.00 533.50

Under Board Resolution No. 070 5. 2024

i




BALIWAG WATER DISTRICT APPROVED BUDGET 2025

Projected Budget for the Year 2025

Office Supplies

e Projected
No. Description As of September 2024 Anticipated Budget + 10%
Qty Amount Actual Increase
57|Record Book 200 Leaves 15 758.80 1,008.80 1,109.68
58|Record Book 300 Leaves 4 310.60 310.60 341.66
59|Record Book 500 Leaves 6 696.42 696.42 766.06
60/Rubber Band 24 522.50 705.83 776.42
61|Stamp Pad Big 1 51.00 51.00 56.10
62|Stamp Pad Ink 1 20.00 20.00 22.00
63|Staple Wire No. 10 5 22.50 22.50 24.75
641Staple Wire No. 35 44 2,177.00 2,753.23 3,028.67
65|Stapler No. 35 6 1.805.00 2,978.33 3.276.17
66|Stick On Notes 1"x 1.5" 8 280.00 280.00 308.00
67|Tape ( Adhesive) 1" 59 720.00 900.00 990.00
68| Tape (Adding Machine) i9 321.50 321.50 353.65
69|Tape (Double Adhesive) 21 500.00 533.33 586.67
70|Tape (Duct) 2" 1 95.00 95.00 104.50
71|Tape (Masking) 1" i2 445.20 445.20 489.72
72|Various office supplies from exigency purchases 13,778.31 18,371.08 20,208.19
73|ICE BAG 4 X 8 (from Medical and lab supplies) 11,160.00 19,740.00 26,320.00 28,952.00
\ 198,684.27 266,561.11 293,217.22
Projected Additional Budget from Solicitation (Not included in 2024 Budget)
No. Description Qty Unit Price TOTAL Aatusl Priea
10%
1{Thermal Tape ( Read & Bill 6 mos Consumption) 40 5,300.00 212,000.00 233,200.00
2|Masking Tape (Read & Bill 6 mos Consumption) 300 37.10 11,130.00 12,243.00
TOTA L 5,337.10 223,130.00 245,443.00
Projected Budget For 2025 From Solicitation 245,443.00
Projected Budget For 2025 Base on Actual Consumption +10% 293,217.22
PROJECTED BUDGET FOR 2024 538,660.22
Proiected Budget for the Year 2025
Oil & Lubricants
No. Description As of September 2024 | Anticipated | Budget + 10%
Qty Amount Actual Increase
1/MOTORCYCLE ENGINE OIL 4T AX7 10W-40 1L 95 25.800.00 37.400.00 41.140.00
2IMOTORCYCLE ENGINE OIL 41 AX7 10W-40 800N 92 19,500.00 28.646.67 31,511.33
3|MOTORCYCLE ENGINE OIL 4T SJ-40-MA 1L 52 8.845.00 11,531.67 12.684.83
TOTAL 239.00 54,145.00 77.578.33 85,336.17
Projected Additional Budget from Solicitation
. . | Actual Price +
No. Description Qty Unit Price TOTAL 10%
1| Meter Reader ( Read & Bill for 6 mos) 48 350.00 16,800.00 18,480.00
2! Additicnal 2 units Motorcycle 24 50.00 8,400.00 9,240.00
TOTA L 700.00 25,200.00 27,720.00
Projected Budget For 2024 From Solicitation 27,720.00
Projected Budget For 2024 Base on Actual Consumption + 10% __85,336.17
113,056.17

PROJECTED BUDGET FOR 2024

Under Board Resolution No. 070 S. 2024
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BALIWAG WATER DISTRICT APPROVED BUDGET 2025

Proiected Budget for the Year 2025

4,580.959———

JANITORIAL SUPPLIES
e As of September 2023 | Anticipated
No. Descrintion ) .
Qty Amount Actual Actual + 10%
1|AIR FRESHENER (GEL) 13 550.05 1.441.05 1,585.16
2|AIR FRESHENER (SPRAY) 8 1,782.00 1.782.00 1,960.20
3|Batiery AA 24 2.094.00 2,094.00 2,303.
4|Batterv AAA 45 4,164.50 4,164.50
5|Battery Size C 11 715.00 2,565.67 2,822.23
6|Black Bag 45 4,200.00 4,600.00 5,060.00
7|Broom 6 2,100.00 2,100.00 2,310.00
8|Broom Stick 14 405.00| 645.00 709.50
_____9|Chemical Disinfectant .6 .1.000.00 1,000.00 1,100.00
10| DISHWASHING LIQUID 96 12,701.05 16,365.34 18,001.88
11|Dishwashing Sponge 49 1,236.25 1,512.25 1,663.48
12! Disinfectant Sprav 12 2.,986.00 4,626.00 5.088.60
13|DOOR MAT 16 290.00 806.00 886.60
14|Furniture Polish 3 837.00 837.00 920.70
15|Garbage Bag 23 1.378.00| 3,250.00 3,575.00
16|Giass Cieaner 27 3,725.00 4,633.00 5,056.30
17|Insecticides Big 33 8,795.50 11,796.17 12,975.78
18|Liquid Disinfectant ( Bleach ) 49 1,359.85 1,815.25 1,996.78
191 Miicro Fiber Towel 7 179.85 499.58 549.54
20|MOP HANDLE 7 1,770.00 2,471.33 2,718.47
21|MOP HEAD 12 2,181.50 2,181.50 2,399.65
22|PAPER CUP 6.507 6 289.00 289.00 317.90
23|Push Brush 6 970.00 2.549.00 2,803.90
24|Refined Sugar 500 gms 2 0.00 127.33 140.07
25|RUBBER MAT 3 0.00 140.00 154.00
26|Soap (Bath) 5 176.00 234.67 258.13
27|SOAP (DETERGENT POWDER) 12 981.00 981.00 1,079.10
28|Soap (Liguid) 1 Gallon 19 3,850.00 6.650.00 7.315.00
29Tissue {inteifolded Paper Towel } 442 5,557.85 17,056.8 18,762.54
30|Toilet Brush 5 131.00 393.00 432.30
31{Toilet Cleaner 25 2,711.50 4,412.83 4,854.12
32Z[Toilet Deodorizer 48 2.796.00 2,796.00 3.G75.60
Various Janitorial supplies from exigency purchases 4.992.50 6.656.67 7.322.33
Tissue ( from Med. & Lab. Supplies) 1,017.00 37.001.40 44 401.68 48,841.85
TOTAL 76.909.40 157.873.67 173,661.04
TRANSFER FROM OTHER ACCOUNT
Actual Price +
No. Description Qty Unit Price TOTAL 10%
1 - -
TOTA L 0.00 0.00 -
From Other Account (Medicai, Dentai Supplies ~
Projected Budget For 2025 Base on Actual Consumption +10% _173,661.04
Projected Budget For 2025 Base on Actual Consumption +10% 173,661.04

Under Board Resolution Na. Q70 S. 2024




BALIWAG WATER DISTRICT APPROVED BUDGET 2025

PROPERTY AND MATERIALS MANAGEMENT DEPARTMENT
Medical, Dental Supplies (Laboratory Supplies)

No. Description As of September 2024 | Anticipated
Qty Amount Actual Actual +10%

1{ALCOHOL 70% GAL 4 2,200.00 2,933.33 3,226.67
2| AMMONIA 1000 PPM AS N STANDARD 1 7.000.00 9,333.33 10.266.67
3]|API AMMONIA TEST KIT 130 TEST 2 1,360.00 1,813.33 1,994.67
4|API NITRATE TEST KIT 90 TEST 2 1.360.00 1,813.33 1,994.@%\
S|API PHOSPHATE TEST KIT 150 TEST 1 680.00 906.67 997.33
6|CHLORINE DIOXIDE TEST METHOD:PHOTOMETRIC,D 4]  49,600.00] 128,133.33 140,946.67
7|CONDUCTIVITY STANDARD. 1413US ORION. CAT#1 1 6.300.00 8,400.00 9.240.00
8|FACE MASK 2 160.00 213.33 234.67
9|NITRATE 100PPM AS N STANDARD 1 9,900.00/  13,200.00 14,520.00

10|ROUND VIAL WITH LID (197629( HEIGHT: 48MM, DIA: 1 4,480.00 5,973.33 6.570.67

11|SURGICAL GLOVES 16 4,480.00 5,973.33 6.570.67

16|Various Janitorial supplies from exigency purchases 3,270.48 4,360.64 4.796.70

13|Tissue ( from Med. & Lab. Supplies ) 37.001.40 -

141ICE BAG 4 X 8 (from Medical and lab supplies) 19,740.00

12|RDO REPLACEMENT SENSOR CAP ORION 25,600.00{  25,600.00 28,160.00

15{CHLORINE DIOXIDE TEST METHOD:PHOTOMETRIC.D 6.00] 75,195.00] 100,260.00 110,286.00

| T 0Tk | | 147,531.88] 308,913.97] 339,805.37 |

No. Description Qy | unitPrice | ToOTAL | Actual Brice
1|BUFFER SOLUTION pH 4.01 - 250 ML 3| 2,590.50 7,771.50 8,548.65
2|BUFFER SOLUTION pH 7.0- 250 ML 3| 2,590.50 7,771.50 8,548.65
3|l i 2,849.00 ,849.00 3,133.90
4|pOTASSIUM CHLORIDE - 250 ML 2|  2,849.00 5,698.00 6,267.80
S|pH ELECTRODE LE409 11 11,000.00| 11,000.00 12,100.00
6|cOD REAGENT MEDIUM RANGE 150 PCS 1| 16,500.00 | 16,500.00 18,150.00
7| LAMOTTE 0290-6 TURBIDITY SAMPLE TEST TUBE X 6 1|  4,950.00 4,950.00 5,445.00
8{MICROSCOPE SLIDE 1 165.00 165.00 181.50
9| MICROSCOPE COVERSLIP 2 660.00 1,320.00 1,452.00

10| ALUMINUM WEIGHING PAN 50 PCS 1|  4,510.00 4,510.00 4,961.00
11! DISTILLED WATER WILKINS 7 LITERS 14 88.00 1,232.00 1,355.20
12|SAMPLING BOTTLE 1L 10 110.00 1,100.00 1,210.00
13|SAMPLING BOTTLE 500 ML 10 77.00 770.00 847.00
14|SAMPLING BOTTLE 250 ML 20 66.00 1,320.00 1,452.00
15|FILTER PAPER 2| 5,500.00| 11,000.00 12,100.00
16| AMONIA AS STANDARD 6| 7,000.00 | 42,000.00 46,200.00
17| Alcohol Gal ( Tellers, SSD Lab, BWD office) 40 600.00 | 24,000.00 26,400.00
TOTA L 62,105.00{ 143,957.00 158,352.70
Projected Budget For 2025 Base on Actual Consumption + 10% 339,805.37
Projected Additional Budget from Solicitation 158,352.70
Total Projected Budget FOR 2025 498,158.07

Under Board Resolution No. 070 S. 2024 .‘é 74




BALIWAG WATER DISTRICT APPROVED BUDGET 2025

Projected Budget for the Year 2025
Office Supplies

As of September 2024

Projected

p

Under Board Resolution No. Q70 S. 2024

No. Description Anticipated | Budget+10%
Qty Amount Actual Increase
1|EPSON #673 (BLACK) 2 0.00 8.514.67 9,366.13
2|Keyboard (USB) 11 4,044.00 6.440.00 7.084.00
3|Printer HP GT - Cyan 7 1,375.00 2,108.33 2,319.17
4|Printer HP GT - Magenta 5 1,100.00 1,466.67 1,613.33
5|Printer HP GT - Yellow 7 1,650.00 2,016.67 2,218.33
6|PRINTER HP GT53-BLACK 7 915.00 8.041.67 8.845.83
7|Printer Ink Epson L800-Series (Cyan) 1 0.00 860.00 946.00
giPrinter Ink Epson L800-Series (Light Magenta) i 0.00 R]60.00 946.00
9|Printer Ink Epson L-Series (Black) 5 1.300.00 1.300.00 1.430.00
10|Printer Ink Epson L-Series (Cyan) 4 1.060.00 1.060.00 1.166.00
11|Printer Ink Epson L-Series (Magenta) 2 530.00 530.00 583.00
12|Printer Ink Epson L-Series (Yellow) 2 530.00 530.00 583.00
13|PRINTER INK BROTHER BT 5000C 1 390.00 390.00 429.00
14|PRINTER INK BROTHER BT 5000M 1 390.00 390.00 429.00
15PRINTER iINK BROTHER BT 5G00Y i 390.00 390.00 429.00
16|/PRINTER INK BROTHER BT-D60 BK 5 1.950.00 1.950.00 2.145.00
17|PRINTER INK EPSON ECO TANK #001 (BLACK) 6 2.880.00 12.480.00 13,728.00
18IPRINTER iNK EPSON ECO TANK #001 (CYAN) 4 1.300.00 1.300.00 1.430.00
19|PRINTER INK EPSON ECO TANK #001 (MAGENT] 4 1.300.00 1.300.00 1.430.00
20|PRINTER INK EPSON ECO TANK #001 (YELLOW) 4 1.300.00 1.300.00 1.430.00
21|PRINTER INK EPSON ECO TANK #003 (BLACK) 20 4.275.00 6.175.00 6.792.50
22|PRINTER INK EPSON ECO-TANK #001(BLACK) 6 2.700.00 2.700.00 2.970.00
23|PRINTER INK EPSON ECO-TANK #001(CYAN) 3 885.00 885.00 973.50
24|PRINTER INK EPSON ECO-TANK #001(MAGENT/ 3 !85.00 {85.00 973.50
25|PRINTER INK EPSON ECO-TANK #001(YELLOW) 3 885.00 885.00 973.50
26|Printer Ink Epson Eco-Tank (Black) 4 1.040.00 6.240.00 6.864.00
27|Printer Ink Epson Eco-Tank (Cyan) 10 1,345.00 3,145.00 3,459.50
28 Printer Ink Epson Eco-Tank {Magenta) 9 1.075.00 2.875.00 3,162.50
29|Printer Ink Epson Eco-Tank (Yellow) 8 1.080.00 2.520.00 2.772.00
30|PRINTER INK EPSON L SERIES #664 (BLACK) 15 4,275.00 8.375.00 9.212.50
21 IPRINTER INK EPSON L SERIES #664 {(CYAN) 5 1.500.00 1.500.00 1.650.00
32|PRINTER INK EPSON L SERIES #664 (MAGENTA) 5 1.200.00 1,600.00 1.760.00
33|PRINTER INK EPSON L SERIES #664 (YELLOW) 5 1.500.00 1.500.00 1.650.00
34|Printer Ink Epson L1800-Series (Black) 2 500.00 1.166.67 1.283.33
35|Printer Ribbon with Cartridge LQ-310 9 640.00 1,786.67 1,965.33
36|Printer Ribbon with Cartridge LX-310 20 3.745.00 9.245.00 10,169.50
37|Recordable Disc w/ Sleeve 1 15.00 15.00 16.50
38|RJ 11 CONNECTOR 23 108.00 108.00 118.80
39|RJ45 CONNECTOR 39 195.00 195.00 214.50
40|UPS BATTERY 12V/7AH(FIVE MONTHS WARRAN 10 7.840.00 10.453.33 11.498.67
41|UTP CABLE CATS 67 1,065.30 13,065.30 14,371.83
42|UTP CABLE CAT6 183 3.736.64 17,736.64 19,510.30
1,895.00
TOTAL 64,788.94] 146,284.61 160,913.07
Projected Budget For 2024 From Soiicitation =
Projected Budget For 2024 Base on Actual Consumption +10% _160,913.07
PROJECTED BUDGET FOR 2024 160,913.07

i
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BALIWAG WATER DISTRICT

Proiected Budget for the Year 2025

Office Supplies

APPROVED BUDGET 2025

Under Board Resolution No. 070 S. 2024

Ll | UthLl.CU

No. Description As of September 2024 | Anticipated | Budget + 10%

Qty Amount Actual Increase
1112W DL LED DOWNLIGHT SQUARE 8 7.198.00 7.198.00 7.917.80
2]15W DL LED DOWNLIGHT SQUARE Z 7.698.25 7.698.25 8.468.08
3|AMCO BOX METAL 2 140.00 140.00 154.00
4|ANGLE VALVE 1/2" X 1/2" 4 964.00 964.00 1.060.40
5iCABLETIE 12 i2 1,105.50 1.105.90 1.220.8S
6ICABLETIE4 5 99.95 99.95 109.95
7ICABLETIE 6 6 188.48 188.48 207.33
RICOVER PIATE 2 GANG 4 248.00 248.00 272.80
9|CUTTING DISK 4" 43 3,429.25 3,429.25 3.772.18
10|DOOR KNOB 4 1.419.50 1,419.50 1,561.45
11IFLECTRICAL PLUG (HEAVY DUTY) 9 1,768.00 2,062.67 2,268.93
12{ELECTRICAL SWITCH 2 120.00 120.00 132.00
13|ELECTRICAL TAPE 16 700.00 833.33 916.67
14{FLAT CORD 16" 20 473.75 3.253.75 3,579.13
15iFLEXIBLE HOSE 12X 12X 16 1 1.314.00 1.508.67 1,659.53
16/|GOOSENECK FAUCET 1/2 1 0.00 1,186.67 1,305.33
17|GRINDING DISK 4" 1 45.75 45.75 50.33
18IHAND RIVETER 4 2.748.20 2.748.20 3.023.02
19|LED BAR LIGHT 20 WATTS 2 700.00 700.00 770.00
20/LED BULB 15 WATTS 26 5,256.00 5,840.00 6.424.00
21|LED BULB 5 WATTS (BG) 6 450.00 770.00 847.00
221LED DOWNLIGHT 6 WATTS i 265.00 265.60 255.50
23|LED SLIM DOWNLIGHT ROUND 9W DL 7 2,443.00 2.,443.00 2,687.30
24{LED TUBE LIGHT 18 WATTS 20 5,380.00 5,380.00 5,918.00
25IMASONRY DRILL BIT 1/4 i 0.00! 13232 146.67
26|PADLOCK 9 1.350.00 1,350.00 1,485.00
27/PAINT BRUSH 2" 10 312.00 378.67 416.53
28{PAINT BRUSH 3" i J 85.00 85.00 93.50
29|PAINT ROLLER 4" 11 320.00 653.33 718.67
30{PAINT ROLLER 6" 5 255.00 481.67 529.83
31{PLUG 1 39.75 39.75 43.73
32|PUSH BUTTON FAUCET 1/2 3 4,128.00 4,128.00 4,540.80
33|REPAIR KIT (GRIPQ) 4 95.00 221.67 243.83
34/|RUBBER FLAPPER 1 250.00 250.00 275.00
35/RUBBER PALM GLOVES {BLDG MAINT.) i5 1.605.00 1.605.00 1,765.50
36{SCREW WITH TOX 2" 22 66.00 66.00 72.60
37|SEALANT (ELASTOMERIC) 4 402.00 580.67 638.73
38ISTEEL DRILL BIT 1/8 2 170.00 170.00 187.00
39|STEEL MEASURING TAPE 1 569.00 569.00 625.90
40| THHN WIRE #12 136 5,440.00 5,440.00 5,984.00
41\ THHN WIRE #14 72 1,728.00 1,728.00 1,900.80
42|UNIVERSAL QUTLET ) 475.00 475.00 522.50
43|URINAL FLUSH VALVE 1/2 1 930.00 930.00 1,023.00
44|WALL OUTLET 2 GANG 5 998.75 998.75 1,098.63
45|WALL OUTLET 3 GANG 6 1,741.75 2.074.75 2,282.23
46| Various Building Maint. supplies from exigency purchase 51.380.55 68.507.40 75.358.14
TOTAL I 116,503.83]  81,060.10] 154,574.58

Projected Budget For 2024 From Soiicitation =
Projected Budget For 2024 Base on Actual Consumption + 10% 154,574.58
PROJECTED BUDGET FOR 2024 154,574.58

o
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BALIWAG WATER DISTRICT

Projected Budget for the Year 2025
Accountable Forms

APPROVED BUDGET 2025

Projected
No. Description As of September 2024 | Anticipated Budget + 10%
Qty Amount Actual Increase
1] OFFICIAL RECEIPT 2 PLY 240 312,000.00/ 374.400.00] 1,389 960.00
T Ak 240.00{ 312,000.00] 374,400.00| 1,389,960.00
Projected Budget for the Year 2025
Vehicle Maintenance
As of September 2024 i
No. Description P Anticipated | Budget+ 10%
Qty Amount Actual Increase
1|Brake Shoe Front ( TMX ) 1 180.00 180.00 198.00
2|Clutch Cable ( TMX) 1 90.00 90.00 99.00
3|ENGINE SPROCKET 14T FOR HONDASUPREMO 4 180.00 260.00 286.00
4|ENGINE SPROCKET 14T FOR HONDAWAVE 6 240.00 400.00 440.00
5|MOTORCYCLE EXTERIOR TIRE 250X 17 5 1,820.00 2,42667 2,669.33
6| MOTORCYCLE EXTERIOR TIRE 275X 17 (FRONT) 4 3.935.00 3,935.00 4,328.50
7I{MOTORCYCLE EXTERIOR TIRE 275 X 18 (FRONT) 6 1,815.00 22,990.00 25,289.00
8| MOTORCYCLE EXTERIOR TIRE 275 X 18 (REAR) 1 600.00 12,840.00 14,124.00
9|{MOTORCYCLE EXTERIOR TIRE 300X 18 10 5,320.00 25,720.00 28,292.00
10| MOTORCYCLE INNER TUBE 250X 18 1 120.00 120.00 132.00
11|Roller Chain 428 x 130L 10 1,650.00 3,250.00 3,575.00
12|Sprocket ( rear) 36T 6 910.00 1,150.00 1,265.00
13|Sprocket ( rear) 51T 4 600.00 1,266.67 1,393.33
TOTAL 17,460.00 74,628.33 82,091.17
Projected Additional Budget from Solicitation
No. Description Qty Unit Price TOTAL Actu::):'ice *
1|Meter Reader ( Read and Bill ) (once ayear) 16 1,500.00 24,000.00 26,400.00
TOTA L 1,500.00 24,000.00 26,400.00
Projected Budget For 2024 From Solicitation 26,400.00
Projected Budget For 2024 Base on Actual Consumption +10% 82,091.17
PROJECTED BUDGET FOR 2024 108,491.17
Prepared by: Recommending Approval:
A
RAMOS ENGR. E.SIGNO

czcnu;\q FABIAN
0IC, Property and Materials Management Dept.

S. NOLASCO
ECQD

GLEN
QlIC,

Under Board Resolution No. 070 S. 2024

MA.
Assigfant General Manager, AFG

General [fflanag

BOD, 8hairperson



BALIWAG WATER DISTRICT APPROVED BUDGET 2025

PROPERTY & WAREHOUSING & MATERIALS & EQUIPMENT QUALITY CONTROL DIVISION

OPERATIONAL EXPENSES 2025

MAINTENANCE SUPPLIES (OPEX)

ITEM DESCRIPTION QUANTITY PRICE TOTALAMOUNT

Push on Coupling 1/2 3417 638.00 232,356.00
Push on Coupling 3/4 569 90.41 51,443.72
Push on Coupling 1 290 116.73 33,852.54
Push on Maie Coupiing 1/2 2298 51.50 118,346.54
Push on Male Coupling 3/4 1044 86.98 90,804.45
Push on Female Elbow 1/2 5396 64.09 345,822.30
Push on Elbow 1/2 x 90 2400 75.53 181,279.30
Push on Elbow 3/4 x 90 427 106.43 45,446.86
Push on Elbow 1 x 90 26 151.07 3,927.72
Push on Tee 1/2 331 120.17 39,775.01
Push on Tee 3/4 25 159.08 3,976.93
Teflon Tape 1080 13.73 14,831.94
STC2 36 1,245.15 44,825.43
STC3 17 1,923.80 32,704.66
STC4 34 3,744.00 127,296.00
STC6 10 3,604.99 36,049.86
STC 8 5 5,413.20 27,066.01
Repair Clamp 2 18 3,445.00 62,010.00
Repair Clamp 3 38 3,889.95 147,818.16
Repair Clamp 4 26 4,653.29 120,985.62
Repair Clamp 6 28 4,321.41 120,999.35
Pe Pipe 2 326 191.12 62,305.60
Pe Pipe 3 16 314.72 5,035.54
Pe Pipe 4 84 500.26 42,021.64
Pe Pipe 6 42 1,082.64 45,470.89
Plug 1/2- Gl 729 29.76 21,691.72
Plug 3/4 - Gi 174 28.61 4,578.31
NIPPLE 1/2 X 2540 - Gl 2,470 15.30 37,791.00
NIPPLE 1/2 X 8 S40- Gl 28 94.86 2,656.08
NIPPLE 1/2 X 12 S40- GI 21 129.54 2,720.34
NIPPLE 1/2 X 16 S40- Gl 1,387 68.34 94,787.58
NIPPLE 1/2 X 20S40 - GI 1,345 100.98 135,818.10
NIPPLE 3/4X 3S40- Gl 8 31.62 252.96
NIPPLE 3/4X 10S40- Gl 41 58.61 2,402.98
NIPPLE 3/4 X 12S40- Gl 36 69.36 2,496.96
NIPPLE1X 1/25490- Gl i £ 129.54 120.54
NIPPLE1X3S40- Gl 5 53.04 265.20
NIPPLE 1 X 4S40- Gl 8 94.86 758.88
NIPPLE1X 8540- Gi S 54.86 853.74
NIPPLE 1 X 12 S40- Gl 10 129.54 1,295.40
NIPPLE 2 X 3- PLASTIC 10 100.88 1,008.78
NiPPLE Z X 4 - PLASTIC 350 i48.78 52,072.02
NIPPLE2X 6- PP 1 160.22 160.22
Coupling Reducer 3/4X 1/2- Gl 2600 40.06 104,144.04
Straight Eibow 1/2 - Gi 1920 35.00 67,200.00
Elbow 1/2 - Gl 2645 33.19 87,784.27
Pe Pipe 1/2 11668 18.31 213,653.21

TOTAL AMOUNT 2,871,373.39

Under Board Resolution No. 070 S. 2024
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BALIWAG WATER DISTRICT APPROVED BUDGET 2025

PROPERTY & WAREHOUSING & MATERIALS & EQUIPMENT QUALITY CONTROL DIVISION

OPERATIONAL EXPENSES 2025

RESTORATION (OPEX
ITEM DESCRIPTION QUANTITY PRICE TOTALAMOUNT
Cement 800 260.10 208,080.00
Buhangin 24 3,225.24 77,405.76
Grava 8 3,641.40 29,131.20
Caution Tape 12 1,456.56 17,478.72
TOTAL AMOUNT 332,095.68

INST. OF BALLVALVE FOR 131 BLOW OFF FOR ADDITIONAL SECURITY AGAINST WATER THEFT

ITEM DESCRIPTION QUANTITY PRICE TOTALAMOUNT
Brass Ball Valve 7 with iockwing 131 2,300.00 301,300.00
Gl Pipe 2 x 20ft. Sch. 40 7 3,000.00 21,000.00
Teflon Tape 393 15.00 5,895.00
Laminating Film 66 10.00 660.00
Blind Rivets 1 500.00 500.00
TOTAL AMOUNT 329,355.00

REPLACEMENT OF BEFORE METER FOR 600 UNITS OF EXISTING TRAVERSE CONNECTION

ITEM DESCRIPTION QUANTITY PRICE TOTALAMOUNT

Push On Female Eibow 3/4 600 §0.00 54,000.00
Gl Nipple 3/4 x 50cm 600 350.00 210,000.00
Gl Coupling 3/4 600 100.00 60,000.00
Gi Nippie 3/4x 3cm 600 80.00 48,5600.00
Gl Elbow 3/4 600 130.00 78,000.00
Teflon Tape 1200 15.00 18,000.00

TOTAL AMOUNT 468,000.00

REPAIR OF 61 UNITS BLOW OFF ASSEMBLY, REPAINTING AND

NUMBERING OF ALL BLOW OFFS AND FIRE HYDRANTS

ITEM DESCRIPTION QUANTITY PRICE TOTALAMOUNT

Valve Box Cover 6 21 1,200.00 25,200.00
Gl Cap 2 20 100.00 2,000.00
Brass Ball Valve 2 5 2,500.00 12,500.00
CI St. Elbow 2 8 300.00 2,400.00
Gl Pipe 2 x 20ft 3 3,000.00 9,000.00
Teflon Tape 80 15.00 1,200.00
Quick Dry Enamel 74 800.00 5,600.00
Paint Thinner 7 500.00 3,500.00
Paint Brush 2 5 50.00 250.00
Paint Brush 1/2 3 40.00 120.00

TOTAL AMOUNT 61,770.00

Under Board Resolution No. 070 S. 2024

f
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BALIWAG WATER DISTRICT

PROPERTY & WAREHOUSING & MATERIALS & EQUIPMENT QUALITY CONTROL DIVISION
OPERATIONAL EXPENSES 2025

APPROVED BUDGET 2025

INST. OF CLUSTERED CONNECTION AT 7 SELECTED LOCATIONS (2-PINAGBARILAN, 2-CATULINAN,

TILAPAYONG, CALANTIPAY AND MATANGTUBIG) FOR POSSIBLE NEW CONNECTION INSTALLATION

ITEM DESCRIPTION QUANTITY PRICE TOTALAMOUNT

Piastic Saddie Ciamp 4 x 2 5 650.00 3,250.00
Plastic Saddle Clamp 3x 2 2 450.00 900.00
Y Tapper 2 7 4,000.00 28,000.00
PE Pipe 2 60 200.00 12,000.00
Plastic Male Adaptor 2 7 650.00 4,550.00
Brass Gate Valve 2 7 2,000.00 14,000.00
Plastic Nipple 2x 4 16 250.00 4,000.00
Plastic Tee Reducer 4 x 3/4 12 300.00 3,600.00
Gi Eibow Red. 2 x 3/4 4 300.00 1,200.00
Teflon Tape 70 15.00 1,050.00

TOTAL AMOUNT 72,550.00

REPLACEMENT OF 100 UNITS EXISTING SERVICE CONNECTION (BEFORE METER)

DURING DRAINAGE AND ROAD WIDENING CONSTRUCTION

ITEM DESCRIPTION QUANTITY PRICE TOTALAMOUNT

Push On Female Eibow 3/4 100 90.00 9,000.00
Gl Pipe 3/4 x 50cm 100 350.00 35,000.00
Gl Coupling 3/4 100 100.00 10,000.00
Gl Nipple 3/4x 3 100 80.00 8,000.00
Gl Elbow 3/4 100 130.00 13,000.00
Teflon Tape 2400 15.00 36,000.00
HDPE Pipe 3/4SDR 11 400 24.00 9,600.00
Push On Adaptor 3/4 100 73.00 7,300.00
Plastic Saddie Cilamp 4 x 3/4 50 339.00 16,950.00
Plastic Saddle Clamp 6 x 3/4 50 708.00 35,400.00

TOTAL AMOUNT 180,250.00

TOOLS & EQUIPMENT (OPEX)
ITEM DESCRIPTION QUANTITY PRICE TOTALAMOUNT

Adjustable Wrench 12" 22 689.79 15,175.27
Tongue & Groove Pliers 10" 22 1,528.14 33,619.07
Pipe Wrench 12" 44 1,910.17 84,047.67
Pipe Wrench 10" 2 1,697.93 3,395.87
Pipe Wrench 8" 1,485.69 2,971.38
Ball Hommer 22 615.50 13,541.01
Concrete Chisei 30 1,008.15 30,244.43
Hand Riveter 16 583.66 9,338.63
Shovel 22 636.72 14,007.95
Cement Trowel 44 106.12 4,669.32

Under Board Resolution No. 070 S. 2024
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BALIWAG WATER DISTRICT

PROPERTY & WAREHOUSING & MATERIALS & EQUIPMENT QUALITY CONTROL DIVISION
OPERATIONAL EXPENSES 2025

APPROVED BUDGET 2025

TOOLS & EQUIPMENT (OPEX)

ITEM DESCRIPTION QUANTITY PRICE TOTALAMOUNT

Combination Wrench 30 477.54 14,326.31
Hexagonal Moil Point 10 4,244.83 42,448.32
Concrete Cutter Blade 12 8,489.66 101,875.97
Hacksaw Blade 2 6,897.85 13,795.70
Sledge Hammer 10 636.72 6,367.25
Rapidgrip Wrench 4 3,183.62 12,734.50
Auger Bit 1/2 10 689.79 6,897.85
Auger Bit 3/4 2 848.97 1,697.93
Auger Bit 1 2 1,061.21 2,122.42
Pipe Wrench 24" 4 6,367.25 25,468.99

TOTAL AMOUNT 438,745.84
GRAND TOTAL 4,754,139.90 |
Prepared by: Recommending Approval:

(ECIUA?ABIAN
OIC, Propéerty and Materials Management Dept.

GLENDA S. NOLASCO
oIC. ECQD

Under Board Resolution No. 070 S. 2024

MA. THRESA F. JAMOS
Assistgnt General Manager, AFG

ENGR. MA.

General Marjagdr

RIJE. JIGNO

JACQUELINE D. SAMSON
BOD, Chairperson
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BALIWAG WATER DISTRICT APPROVED BUDGET 2025

DETAILED SUMMARY OF SEMI-EXPENDABLE 2025

DEPARTMENT/DIVISION DESCRIPTION AMOUNT
FINANCIAL MANAGEMENT AND ACCOUNTING DEPARTMENT
MACHINERY AND EQUIPMENT
Purchase of counterfeit detection 30,000.00
TOTAL 30,000.00
FURNITURES AND FIXTURES ‘
Storage Room 50,000.00
TOTAL 50,000.00
Prepared by: /
ANALI . BULAON RELIVIE ARCELO
Manager, General Accounting & Budget Division Managen Jreasury Division

PIPELINES AND APPURTUNANCE MAINTENANCE DEPARTMENT
MACHINERY AND EQUIPIVIENT

2 units portable generator setat 4800 watts 60,000.00

Purchase of 1 unit chipping hammer 15,000.00

Purchase ot 1 unit post hole digger 3,000.00
TOTAL 78,000.00

FURNITURES AND FIXTURES

Purchase of 5 pcs beach umbrella 17,500.00

Construction of filing cabinet for all standard materials 25,000.00
TOTAL 42,500.00

ENGR. JOEL/G. MESTIDIO
OIC, Pipelipes and Appurtenances Maintenance Department

SEWERAGE AND SANITATION DEPARTMENT
FURNITURES AND FIXTURES
Ciean out instaiiation 170,000.00
TOTAL 170,000.00

Prepared by:

ENGR. N N OLIVER P. RAGIL
OIC, Sanitatign Division

Under Board Resolution No. 070 S. 2024 82




BALIWAG WATER DISTRICT

DETAILED SUMMARY OF SEMI-EXPENDABLE 2025

DEPARTMENT/DIVISION DESCRIPTION
PLANNING AND MONITORING DIVISION
FURNITURES AND FIXTURES
Storage for both physical and digital records (archival and
legal records)

Folders and storage for hard copies of BWD records
management manual

Prepared by:

RODOLFO EUZJR.
OIC, Sanitation Division

GENERAL SERVICES DIVISION
FURNITURES AND FIXTURES
1- Junior Executive Chair (GM's Secietary)
1- Smart Air Purifier (GM's Office)
12 - Clerical Chair (2 Accounting, 2 SSD, 3 Legal, 3CPD, 2 HR)
2 - Office Table Soio (1 Legal, 1 PALCD)
4 - Office Table Set (3 CPD) (1 Finance)
1- Mobile Drawer
10 - Monobiock Chair biack (PALCD)
6 - Office Partition (PALCD)
1 - Executive Chair (WPEMD)
Z - Giass Swing Door {WPD, Engineering)
4 - Tellers Chair
4 - Gang Chair (5 Seater) (Commercial)
1- SofaSet {Lobby)
1-50inch LED TV (Finance)
2 - BWD Stainless Steel Logo (Main, Septage)

Enr amoroonnyu
U L \—ll\'y

TOTAL
Prepared by:
JOSE RAINIE ANUELR. EVANGELISTA CECILIA\G. FABIAN
OIC, General Services Division OIC, PMM Department

Under Board Resalution No. 070 S. 2024

APPROVED BUDGET 2025

AMOUNT

50,000.00
15,000.0C

30,000.00

95,000.00

18,000.00
20,000.00
66,500.00
22,000.00
80,000.00

4,000.00

3,500.00
40,200.00
28,000.00
50,000.00
24,000.00
80,000.00
40,000.00

160,000.00

636,200.00
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BALIWAG WATER DISTRICT

APPROVED BUDGET 2025

DETAILED SUMMARY OF SEMI-EXPENDABLE 2025

DEPARTMENT/DIVISION

DESCRIPTION

MANAGEMENT INFORMATION SERVICES DIVISION
VIACHINERY AND EQUIPIVIEIN |
Purchase of barcode 1 reader
2 units Dot Matrix Printer (Spare for Tellers)
2 large format printer (Gen. Acctg, Pianning and Design)
2 Printer (Sanitation, Accounts and Billing)

22 units Uninterruptible Power Supply

1 External Harddrive for Back-up of Records
Replacement of four (4) office printer aged 5 years

£ cemtE o AT

Repiacement of three (3] units Monitor with defect

8 slot docking charger for mobile computer and printer
Replacement of 2 GSM Modem 8 ports

Recondition of old computer

5 units Mobile computer use for Read and Bill

5 units Mobile printer use for Read and Bill

Conri+

5CPUftorreplacement

1Smart tablet

Prepared by:

cet E. LUMARBAN
OIC, MIS Division

RO ESTRELLA
Ass Manager, OTSG

Under Board Resolution No. 070 S. 2024

ELOISA E. RAMOS
OIC, Corporate Planning Department

Reco ending Approval:
MA. TERESA F. RAMOS ENGR. MA VI
Asst. Gepreral Manager, AFG Gengr,

Approved by:

JACQUELINE D. SAMSON
BOD, Chhirperson

AMOUNT

3,000.06 \

30,000.00
80,000.00
40,000.00
55,000.00
10,000.00
100,000.00
15,000.00
10,000.00
60,000.00
30,000.00
200,000.00
225,000.00
200,000.00
30,000.00

1,088,000.00

RIA'E. SIGNO
anfpger

Qé 84




BALIWAG WATER DISTRICT APPROVED BUDGET 2025

BALIWAG WATER DISTRICT

DEPARTMENTAL BUDGET UTILIZATION AND PROJECTION FORM

FOR THE YEAR 2025
BAGONG PILIPINAS
OPERATION AND TECHNICAL SERVICES GROUP
2024 2025
ACTUAL ANTICIPATED %of Inc(Dec.)
AP Vi % of inc(Dec)
ny il DESCRIPTION mucl:;? sf:?:esr INCOME/EXPENSES |  ACTUAL (as of . nzl:::n%n g | e B ASSUMPTION
(as of September) December) =
INCOME
Miscellaneous Income Liquidated Damages - South Constructech Inc. 1,671,064.69 1,671,064.68 1,671,064.68 - -100.00% | -100.00%
TOTAL PROJECTED INCOME 1,671,064.69 1,671,064.68 1,671,064.68 - -100.00% -100.00%
OPERATING EXPENSES
a. Engineering Department (Planning and Design)
Per Diem - 24 travels for submission of A W fd
Traveling Expenses - Local documents and processing of various permits 7,200.00 2,420.00 4,220.00 7,200.00 | 7062% 0.00% PN S RO R t:)cuments and
processing of various permits (NWRB, DENR)
(NWRB, DENR)
Research and Development DENR grant 90,857.05 20,150.00 20,150.00 - -100.00% | -100.00%
al for NWRB and E P300.
Legal Services :::::: expati R Tor NIRRT S ECCRFPNCOD 6,000.00 3,500.00 5,000.00 8,400.00 | 6800% | 4000% |Notarialfee - ECC
FAES, Nition g Lo~ Permits and Licenses as per attached schedules 102,642.95 98,726.95 102,642.95 83,500.00 | -18.65% -18.65% |Permits and Licenses as per attached schedules
(Regulatory Requirements)
SUB-TOTAL PLANNING AND DESIGN 206,700.00 124,796.95 132,012.95 99,100.00 | -24.93% -52.06%
b. Pipelines and Appurtunances Maintenance Department
Traveling Expenses - Local Per Diem 4,500.00 - - - 0.00% -100.00%
Fuel, Oil and Lubricants Expenses - - 0.00% 0.00% ::Isgseure e Tl
i le Machi & Eqpt
Semi-Expendable Machinery & Eqp’ i ) 78,000.00 — D00k |SeeScheduled
Expenses
Semi-Expendable Furniture,
- - 4 . 0.00% 0.
Fixtures & Books 2,500.00 00% |See schedule
g 1.4
A
Under Board Resolution No. 070 S. 2024 85




BALIWAG WATER DISTRICT APPROVED BUDGET 2025

OPERATION AND TECHNICAL SERVICES GROUP

2024 2025
ACTUAL ANTICIPATED %of Inc(Dec.)
ACCOUNT TITLE APPROVED BUDGET v %ot \nc(Deo)
DESCRIPTION slaibaien INCOME/EXPENSES |  ACTUAL (as of ERiteo St over Budgar ASSUMPTION
(as of September) December) Aatosl
Mobile load | @ P300. h i
Telaphione Experises-Mobile obile load for 3 personnel @ P300.00 eac 18,000.00 6,400.00 10,900.00 14,40000 | 32.11% J— Mobile load for 2 WDD personnel @ P300.00
and Data Logger Load and 2 PALC personnel @ P300.00
Labor for traverse New Connection as per 910.000.00 626.250.00 835.000.00 76032000 |  -8.9a% — Labor for traverse New Connection (80% of
attached schedule e e e e i " |proposed budget)
Repairs and Maintenance - UPIS Labor for horizontal boring for transfer of
80,000.00 0.00% 0.00% |service connection, service line and mainline
replacement (traverse)
SUB-TOTAL PIPELINES AND APPURTUNANCES MAINTENANCE DEPARTMENT 932,500.00 632,650.00 845,900.00 975,220.00 | 15.29% 4.58%
For additional Operating Expense, kindly insert to this portion (Kindly attached schedule, if any):
Other Miscellaneous and Operatin
—_— P 8 6,000.00 Meals for Emergency Response Plan (ERP)
SUB-TOTAL - - - 6,000.00
[TOTAL PROJECTED OPERATING EXPENSES 1,139,200.00 | 757,446.95 977,912.95 | 1,080,320.00 | -517% |
Prepared by: Recommending Approval: Approved by:

RODOLFO'S. CRUZ, JR.
OIC, Pliannihg and Design Division
/ \

Under Board Resolution No. 070 S. 2024

JACQUHIUNE D. SAMSON
BOD, Chairperson
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BALIWAG WATER DISTRICT

APPROVED BUDGET 2025

OPERATION AND TECHNICAL SERVICES GROUP

2025 SCHEDULE OF ACTIVITIES
ACCOUNT TiTLE BUDGET :
PROJECTION JANUARY FEBRUARY MARCH APRIL MAY JUNE JuLy AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER TOTAL
INCOME
Miscellaneous Income - N
TOTAL PROJECTED INCOME - - - - - - - - - - 5 E 2 g:
OPERATING EXPENSES
a. Engineering Department (Planning and Design)
Traveling Expenses - Local 7,200.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 600.00 7,200.00
Research and Development B
Legal Services 8,400.00 1,400.00 1,400.00 1,400.00 1,400.00 1,400.00 1,400.00 8,400.00
Taxes, Duties and Licenses -
83,500. 20,875. ,875. ,875. ,875.

(Regulatory Requirements) 00 875.00 20,875.00 20,875.00 20,875.00 83,500.00
SUB-TOTAL PLANNING AND DESIGN 99,100.00 22,875.00 22,875.00 22,875.00 22,875.00 2,000.00 2,000.00 600.00 600.00 600.00 600.00 600.00 600.00 99,100.00
b. Pipelines and Appurtunances Maintenance Department
Traveling Expenses - Local 2 -
Fuel, Oil and Lubricants Expenses - )
Semi-Expendable Machinery & Eqpt
—— 78,000.00 3,000.00 75,000.00 78,000.00
Semi-Expendable Furniture,
Flkgures & Booke 42,500.00 17,500.00 25,000.00 42,500.00
Telephone Expenses - Mobile 14,400.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 14,400.00

760,320.00 63,360.00 63,360.00 63,360.00 63,360.00 63,360.00 63,360.00 63,360.00 63,360.00 63,360.00 63,360.00 63,360.00 63,360.00 760,320.00
Repairs and Maintenance - UPIS

80,000.00 6,666.67 6,666.67 6,666.67 6,666.67 6,666.67 6,666.67 6,666.67 6,666.67 6,666.67 6,666.67 6,666.67 6,666.67 80,000.00
SUB-TOTAL PIPELINES AND APPURTY 975,220.00 91,726.67 146,226.67 96,226.67 71,226.67 71,226.67 71,226.67 71,226.67 71,226.67 71,226.67 71,226.67 71,226.67 71,226.67 975,220.00
N
SN N

Under Board Resolution No. 070 S. 2024

|
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OPERATION AND TECHNICAL SERVICES GROUP

BALIWAG WATER DISTRICT

APPROVED BUDGET 2025

2025 SCHEDULE OF ACTIVITIES
~ ACCOUNTTITLE BUDGET
P RD JECTION JANUARY FEBRUARY MARCH APRIL MAY JUNE JuLy AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER TOTAL

For additional Operating Expense, kindly insert to this portion (Kindly attached schedule, if any):
Other Miscellane d Operati
Exp::]se'sc AHBEREQUSHEIE 6,000.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 6,000.00
SUB-TOTAL 6,000.00 500,00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 6,000.00
[TOTAL PROJECTED OPERATING EXPEN 1,080,320.00 | 11510167 | 16960167 | 119,601.67 | 9460167 |  73,726.67|  73,726.67 |  72,326.67|  72,326.67 |  72,326.67 |  72,326.67 |  72,326.67|  72,326.67 | 1,080,320.00 |
Prepared by: Recommending Approval: Approved by:

SR L

!L,:\/
RODOLﬁO S. CRUZ, JR. ENGR. MA. JC IAK. JIGNO JACQUERWINE D. SAMSON

AR General Mangge BOD, CHpirperson

Under Board Resolution No. 070 S. 2024
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BALIWAG WATER DISTRICT APPROVED BUDGET 2025

BALIWAG WATER DISTRICT

DEPARTMENTAL BUDGET UTILIZATION AND PROJECTION FORM

FOR THE YEAR 2025
BAGONG PILIPINAS
WATER PRODUCTION DEPARTMENT
2024 2025
ACTUAL ANTICIPATED %of Inc(Dac.)
ACCOUNT TITLE APPROVED %of Inc(Dec)
DESCRIPTION REAIGN B BaE INCOME/EXPENSES |  ACTUAL (as of BUDGET PROJECTION | 4 wiipeted over Budgu ASSUMPTION
(as of September) December) At
OPERATING EXPENSES
a. Water Production and Electro Mechanical Division
Traveling Expenses - Local 1,540.00 880.00 880.00 1,320.00 | 50.00% -14.29% |Per diem in processing permits
Generation, Transmission and Gas Consumption for 20 units Genset @ P80.00 20 units Genset @ 100 liters per year = 2,000
Distribution - Fuel for Power per liter monthly and P100,000.00 in case of 3,108,109.11 2,589,529.43 3,183,817.56 715,000.00 | -77.54% -77.00% |plus TMPS-January to March 9,000 liters total of
Production emergency/calamity 11,000 liters
Power consumptions of 31 PS and 8 Booster
Generation, Transmission and . 5 ; stations - 4,733,695 kwph @ P10.00 (see WPD
| P t f 28 P e
Distiibution-Powst Purdmesitor: | RSt Power sonsumting of 26 Pumping 38,060,017.19 27,496,169.70 36,866,015.31 47,653,674.58 | 2026% | 2521% |schedule)
Stations and 10 Booster stations

Pumping Additional: Sabang-January, Padre Pio -

September, BS Aquino - November

Generation, Transmission and

Distribution - Chemical, Filtering  |UV - Texin in 8,488,394 cubic meter @ P2.50 19,451,744.57 13,677,332.50 18,226,535.09 20,329,019.88 | 11.54% 4.51% 8,131,608 cu.m. @ P2.50- Increase in volume
and Laboratory Supplies Expenses

Notarial fee of 20 pumping stations for Self

Monitoring Report and Compliance Monitoring 37,800.00 24,960.00 21,560.00 25,20000 | 1688% | -3333% || otarialfeefor SMR of 24 pumping station to
N ’ DENR
Report to DENR enviromental compliance
Legal Services : F =
g 17,40000 | 0.00% 0.00% Notarial fee for CMR of 24 pumping station to
DENR
Notarial fee for hazardous water generator ID
3,300.00 | 0.00% 0.00% |for Makinabang, Sabang and Sta. Barbara
Booster
Repairs and Maintenance - Building |Repairs and refurbishment of 28 Pumping Mai Spsliacot i )
(Water Plant Structure and Stations and 10 Booster Station facilities as per 600,232.16 398,357.88 524,119.51 495,00000 | 556% | -17.53% An;";:a““ :pp. o P“’“p'“g:"a““s
Improvements) attached schedule of activities i s

/ / i N%
Under Board Resolution No. 070 S. 2024 fo s i
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BALIWAG WATER DISTRICT APPROVED BUDGET 2025

WATER PRODUCTION DEPARTMENT

Equipment)

Chlorine Hose, etc.)

2024 2025
ACTUAL ANTICIPATED % of Ine(Dec.)
NTTITLE APPROVED %of Inc(Dec)
At DESCRIPTION INCOME/EXPENSES |  ACTUAL(asof | BUDGETPROJECTION | aniisies | over Bucdaet ASSUMPTION
REALIGNED BUDGET s 2024
{as of September) December)
Repafrs and Maintafice - Machinery Maintenance Supplies for CCtv C f31
. " 2 o v Camers o
and Equipment (Information and Maintenance Supplies for CCTV Camera of 28 ) )
488,000.00 160,843.00 160,843.00 ,000. 23.10% -59.43% i
Communication Technology Pumping Stations and 4 Booster Stations M pe s PUERpifigSEations oo SHouier Statians see
. WPD schedule
Equipment)
- ?nd Idltitcs - M:achmery Maintenance of 20 Generator Set 176,000.00 152,664.00 152,664.00 252,000.00 | 65.07% 43.18% Maintenance of 21 Generator Set see WPD
and Equipment (Other Equipment) schedule
. ) Regulatory requirements for the submission of Submission of Regulatory requirements for 3
Taxes, Duties and Licenses - .
) generator set to DENR-EMB as per attached 160,000.00 82,056.00 86,118.98 15,000.00 | -82.58% -90.63% [remaining generator set (Carmenchu, BS
(Regulatory Requirements) )
schedule Aquino and S ) to DENR-EMB
| in 1,340, i " .
CostofSales Eizksv(\;ater supply in 1,340,000 cubic meter @ 14,996,098.76 11,054,641.25 14,996,098.76 17,829,000.00 | 18.89% p— E:Izksvcs)/ater supply in 1,426,320 cubic meter @
ie@-Ex::tndable e g 1unit Submersible pump - Makinabang 45,000.00 45,000.00 45,000.00 - -100.00% | -100.00%
quipm
I i i for il i TH
Semi-Expendable Furnitures and Stalr?less marker for Tilayong, arc‘an . 49,080.00 49,080.00 49,080.00 IS [pr—
Fixtures Makinabang and San Roque pumping station
Rent/Lease Expenses 8,500.00 8,500.00 8,500.00 - -100.00% | -100.00%
SUB-TOTAL 77,182,121.79 55,740,013.76 74,321,232.21 87,533,914.46 | -251% -500% -
b. Water Quality Division
Generation, Transmission and
! i ioxide Solution in 4,551 liters i ioxi joni i
Distribution - Chemical, Filtering | o0/ e Dioxde Solution in 4551 iters @ 2,394,222.64 1,107,438.00 1,476,584.00 218500000 | 4798% | -874% |Chiorine Dioxide Solutionin4,552liters @
i P480.00 P480.00 (33 PS)
and Laboratory Supplies Expenses
120,000.00 0.00% 0.00%  [Halosan treatment (2 pails Rafaela 1 PS)
Legal Services Notarial fee for MOA with Echem and Ameer 600.00 300.00 300.00 900.00 2.00 0.50 Natiusal far MOAWIth DOK ‘recogmzed
laboratory and DENR recognized laboratory
Repalrsand Maintenance Corrective and preventive maintenance of Correcti d ti int f
Machinery and Equipment (Medical il Uip . 50,000.00 2,133.00 2326.91 50,000.00 | 2048.77% GB65 | obrri t|ve an .prevert\ ive maintenance o
Egul nt) ry equip aboratory equipmen
] ) Maintenance of chlorine dosing pump
Repales:and Malienants - Maintenance of Chlorination (Diaphragm ble parts (1 roll tubing h 3soluti
Machinery and Equipment (Other RIS, 225,000.00 87,450.00 116,600.00 136,990.00 | 17.49% 39.12% |cOnsumable parts (1roll tubing hose, 3 solution

tank, 10 diaphragm, 10injection valve

assembly)

Under Board Resolution No. 070 S. 2024
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BALIWAG WATER DISTRICT APPROVED BUDGET 2025

WATER PRODUCTION DEPARTMENT

2024 2025
ACTUAL ANTICIPATED %of Inc(Dec.)
APPROVED %of Ine(Dec)
o Rl DESCRIPTION INCOME/EXPENSES |  ACTUAL(asof | BUDGETPROJECTION | pyiierees | over Susset ASSUMPTION
REALIGNED BUDGET it 2024
{as of September) December)
Bacteriological Test for 28 pumping stations and ) ]
coficesianalEs 214,000.00 161,500.00 161,500.00 217,000.00 | 34.37% 1.40% |Bacteriological Test for 31 concessionaires
19,055.00 0.00% 0.00% |Bacteriological Test for 31 pumping stations
. . Phy'smal And Chemical T(lest for 28 pumping 58,000.00 53,150,00 53,150,00 7500000 | 41.11% SHE Physical And Chemical Test for 31 pumping
Taxes, Duties and Licenses - stations and 1 consumer's tap stations and 4 consumer's tap
| Requirements i i
(Regulatory Req ) 60,000.00 | 0.00% 0.00% Laboratory testing to DOH for iron and
manganese test of Punmping station
Mandatory Effluent Test- Echem 30,000.00 18,885.00 18,885.00 30,000.00 | 58.86% 0.00% |Mandatory Effluent Test- Echem
Heavy Metal Test for Effluent 5,000.00 5,000.00 5,000.00 8,000.00 | 60.00% 60.00% |Heavy Metal Test for Effluent
TCLP Test of Sludge cake 8,000.00 8,000.00 8,000.00 9,000.00 | 12.50% 12.50% |TCLP Test of Sludge cake
(E)th:;i\gz:mtenance AnApering Water Safety Plan Committee meeting meals 10,000.00 8,868.00 8,868.00 15,000.00 | 69.15% 50.00% |Water Safety Plan Committee meeting meals
Xp!
SUB-TOTAL 2,994,822.64 1,452,724.00 1,851,213.91 2,925,945.00 | 2590% 155% :
[TOTAL PROJECTED OPERATING EXPENSES | 80,176,944.43 | 57,192,737.76 | 76,172,446.12 | 90,459,859.46 | 2339% | -345% | s
Prepared by: Recommending Approval: Approved by:
no0.
RODOLFO S CR&Z, JR. ROBE STRELLA ENGR. MA. V RIQE. SIGNO JACQUHLINE D. SAMSON
0IC, Wateh_Production & Electro Mech. Div. Assi eneral Manager, OTSG General Iflanage BOD, CHairperson
o\

JENNIE! P. SANTIAGO
0IC, Wateg/Quality Division

Under Board Resolution No. 070 S. 2024 91



WATER PRODUCTION DEPARTMENT

BALIWAG WATER DISTRICT

APPROVED BUDGET 2025

2025 SCHEDULE OF ACTIVITIES
ACCOUNT TITLE
BUDGET PROJECTION JANUARY FEBRUARY MARCH APRIL MAY JUNE JuLy AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER TOTAL

OPERATING EXPENSES
a. Water Production and Electro Mechanical Division
Traveling Expenses - Local 1,320.00 220.00 220.00 220.00 220.00 220.00 220.00 1,320.00
Generation, Transmission and =
Distribution - Fuel for Power 715,000.00 195,000.00 195,000.00 195,000.00 14,444.44 14,444.44 14,444.44 14,444.44 14,444.44 14,444.44 14,444.44 14,444.44 14,444.44 715,000.00
Production ’ s
Generation, Transmission and
Distribution - Power Purchased for 47,653,674.58 3,971,139.55 3,971,139.55| 3,971,139.55| 3,971,139.55| 3,971,139.55| 3,971,139.55| 3,971,139.55| 3,971,139.55| 3,971,139.55| 3,971,139.55| 3,971,139.55| 3,971,139.55 47,653,674.58
Pumping ’ S
Generation, Transmission and
Distribution - Chemical, Filtering 20,329,019.88 1,694,084.99| 1,694,084.99| 1,694,084.99| 1,694,084.99| 1,694,084.99| 1,694,084.99| 1,694,084.99| 1,694,084.99| 1,694,084.99| 1,694,084.99| 1,694,084.99| 1,694,084.99| 20,329,019.88
and Laboratory Supplies Expenses g PR

25,200.00 8,400.00 8,400.00 8,400.00 25,200.00
Legal Services

17,400.00 8,700.00 8,700.00 17.400.00

3,300.00 3,300.00 3.300.00
Repairs and Maintenance - Building
(Water Plant Structure and 495,000.00 41,250.00 41,250.00 41,250.00 41,250.00 41,250.00 41,250.00 41,250.00 41,250.00 41,250.00 41,250.00 41,250.00 41,250.00 495,000.00
Improvements) )
Repairs and Maintence - Machinery
and Equipment (Information and
Communication Technology 198,000.00 16,500.00 16,500.00 16,500.00 16,500.00 16,500.00 16,500.00 16,500.00 16,500.00 16,500.00 16,500.00 16,500.00 16,500.00 198,000.00
Equipment)
Repairs and Maintence - Machinery
2, ] ; L B i X
and Equipment (Other Equipment) 252,000.00 21,000.00 21,000.00 21,000.00 21,000.00 21,000.00 21,000.00 21,000.00 21,000.00 21,000.00 21,000.00 21,000.00 21,000.00 252,000.00
Taxes, Duties and Licenses -
.00

(Regulatory Requirements) 5000 15,000.00 15,000.00
Cost of Sales 17,829,000.00 1,485,750.00| 1,485,750.00| 1,485,750.00| 1,485,750.00| 1,485,750.00f 1,485,750.00| 1,485,750.00f 1,485,750.00| 1,485,750.00| 1,485,750.00| 1,485,750.00| 1,485,750.00 17,829,000.00
Semi-Expendable Machinery and
Equipment 0.00
Semi-Expendable Furnitures and
Fixtures 0.00
Rent/Lease Expenses - 0.00
SUB-TOTAL 87,533,914.46 | 7,442,044.54 | 7,424,724.54 | 7,428,244.54 | 7,252,568.98 | 7,244,388.98 | 7,244,168.98 | 7,261,488.98 | 7,244,168.98 | 7,244,388.98 | 7,244,168.98 | 7,244,388.98 | 7,259,168.98 | 87,533,914.46

Under Board Resolution No. 070 S. 2024
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BALIWAG WATER DISTRICT

APPROVED BUDGET 2025

WATER PRODUCTION DEPARTMENT

2025 SCHEDULE OF ACTIVITIES
ACCOUNT TITLE
BUDGET PROJECTION JANUARY FEBRUARY MARCH APRIL MAY JUNE JuLy AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER TOTAL
b. Water Quality Division
Generation, Transmission and
Distribution - Chemical, Filtering 2,185,000.00 | 1,092,500.00 1,092,500.00 2 185,000.00
and Laboratory Supplies Expenses ===
120,000.00 60,000.00 60,000.00 120.000.00
Legal Services 800.00 600.00 300.00 900.00
Repairs and Maintenance -
Machinery and Equipment (Medical 50,000.00 50,000.00 50,000.00
Equipment) -
Repairs and Maintenance -
Machinery and Equipment (Other 136,990.00 136,990.00 136,990.00
Equipment) S
217,000.00 18,083.33 18,083.33 18,083.33 18,083.33 18,083.33 18,083.33 18,083.33 18,083.33 18,083.33 18,083.33 18,083.33 18,083.33 217,000.00
19,055.00 19,055.00 19.055.00
Taxes, Duties and Licenses - aRex 75,000.00 75,000.00!
(Regulatory Requirements)
60,000.00 60,000.00 60,000.00]
30,000.00 7,500.00 7,500.00 7,500.00 7,500.00 30,000.00
8,000.00 8,000.00 = Bo000
9,000.00 9,000.00 S O
Other Maintenance and Operating 15,000.00 1.250.00 1.250.00 1,950, —
Expenses ,000. ,250. ,250. ,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 15,000.00
SUB-TOTAL 2,925,945.00 | 1,316,923.33 19,333.33 38,388.33 26,833.33 204,333.33 | 1,125,133.33 86,833.33 19,333.33 19,333.33 26,833.33 19,333.33 19,333.33 2,925,945.00
2 *: 3 .y )y 3

[TOTAL PROJECTED OPERATING EXPEN

50,459,859.46 | 8,758,067.87 | 7,4a4,057.87 | 7,066,632.87 | 7,279,40232 | 7,448,722.32 | 8,373302.32 | 7,348322.32 | 7,263,502.32 | 7,263,722.32 | 7,271,002.32 | 7,263,722.32 | 7,278,502.32 | 90,459,859.46 |

Prepared by:

f»._.'\)—-y
RODOL\:o S.CRUZ, JR.

QlIC, Wa\ter P\roduction & Electro Mech. Div.

SANTIAGO
uality Division

JENNIELY;
OIC, Wajer

Under Board Resolution No. 070 S. 2024

Recommending Approval:

ENGR. MA.
General Mahag

Approved by:

JACQ!
BOD,

INE D. SAMSON

airperson
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BALIWAG WATER DISTRICT

APPROVED BUDGET 2025

BALIWAG WATER DISTRICT

DEPARTMENTAL BUDGET UTILIZATION AND PROJECTION FORM

FOR THE YEAR 2025
BAGONG PILIPINAS
OFFICE OF THE GENERAL MANAGER
2024 2025
ACTUAL ANTICIPATED %ot fnefDec) |,
(Dec)
ACCOUNT TS DESCRIPTION REALIAGPI:ER:\B,IEJ‘:)GET INCOME/EXPENSES |  ACTUAL (as of pa:JU::nE;N anioea | over Susoet ASSUMPTION
(as of September) December) fictual
INCOME
Bid Documents for 4 bids @ P5,000.00 per bid Bid Documents for 10 bids @ P5,000.00 per bid
i ’ 20,000.00 100,000.00 100,000.00 100,000.00 0.00% 400.00% e
Miscellaneous income docs (1 bidder each) docs (2 bidder each)
TOTAL PROJECTED INCOME 20,000.00 100,000.00 100,000.00 100,000.00 0.00% 400.00%
OPERATING EXPENSES
a, Office of the General Manager
¥ H i P2,000. ' i
Ssnomds BOD s Secret_ary onoraria at P2,000.00 per 48,000.00 36,000.00 48,000.00 48,000.00 | 0.00% 0.00% BOD!' s Secret?ry Honoraria at P2,000.00 per
meeting, 2times per month meeting, 2times per month
BAC Allowance at P3,000.00 BAC Chair, BAC Allowance at P3,000.00 BAC Chair,
P2,500.00/4 Mem.& P2,000.00/3 Sec. @ 3 190,000.00 114,000.00 190,000.00 76,000.00 | -60.00% -60.00% |P2,500.00/4 Mem.& P2,000.00/3 Sec. @ 3
Successful Bid Successful Bid
. ' ' - 224, i y 2 ' . "
Directors and Committee Members B.ODs Per Diem at P68,224.00 permeeting 1,637,376.00 1,228,032.00 1,637,376.00 1,637,376.00 | 0.00% — B.ODs Per Diem at P68,224.00 permeeting , 2
Fees times per month times per month
1 H ] -
Other Bonuses and Allowances BODs' PBI at 50% of Total Per Diem per year 511,680.00 A 511,680.00 ) T [rTe— BODs' PBI at 50% of Total Per Diem per year
PBB/PBI (Regular) (Regular)
Traveling Expenses - Local Per Diem - 120 travels @ P300.00 per diem 56,000.00 39,010.00 56,000.00 79,200.00 | 41.43% 41.43% |Per Diem - 120 travels @ P660.00 per diem
PAWD Training due to Chairmanship in every S — h o
other month (P1,800.00/day per diem for 3 days 64,800.00 4,400.00 4,400.00 64,800.00 | 137273% | 0.00% raining due to Chairmanship in every
other month
for 2 pax)
PAWD Training Per Diem of BWD Trainors 50,000.00 18,000.00 18,000.00 50,000.00 | 177.78% 0.00% |PAWD Training Per Diem of BWD Trainors
- ing (P15,000. . - -
PAWD Executive Council meeting (P15,000.00 100,000.00 9,149.95 9,149.95 60,000.00 | 555.74% — PAWD Executive Council meeting (P15,000.00
per 2 attendees for 4 Quarters) per 2 attendees 2 times)
BAWD Training due to Chairmanship once every i h .
quarter (P1,800.00/day per diem for 3 days for 3 64,800.00 - 114,800.00 0.00% 77.16% Errg dise 10 Chiad rm'anshup once
pa) every quarter and other meeting
ASEAN Water Convention/Other Convention
i - i 122,292, 2,243. ) q 2.41% 42! i -
Traveling Expenses - Foreign (P250,000.00 per 2 attendees) 1,122,292.08 692,243.39 1,122,292.08 1,600,000.00 57% |Foreign Travel - PWWA and WEFTEC
WEFTEC Convention (P315,000.00 per 2 440,000.00 434,214.77 440,000.00 - | ooo% | -10000%
attendees )
:’;:::;:L“a"’ and Miscellaneous |y ue EME (P11,300.00 per month) 135,600.00 34,775.77 135,600.00 135,600.00 | 000% | 000% |GM's EME (P11,300.00 per month)

Under Board Resolution No. 070 S. 2024
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OFFICE OF THE GENERAL MANAGER

BALIWAG WATER DISTRICT APPROVED BUDGET 2025

Tilapayong pumping station

2024 g 2025
ACTUAL ANTICIPATED %of Inc(Dec.)
ACCOUNT TITLE APPROVED BUDGET e %of Inc(Dec)
DESCRIP INCOME/EXPENSES ACT 8
SCRIETION REALIGNED BUDGET | "NCOME/ AR of PROJECTION | Aricieates | ¥ 055° S unenos
(as of September) December)
H T p—— Sponsorship for PAWD, WEAP, PWWA & Other s hio f
- VE’:_‘”g'E s ; n WDs @ P25,000.00 each, Golf Cup @ P50,000.00 170,250.00 158,350.00 170,250.00 20000000 | 1747% | 17.47% M’/’;””rs Ip for PAWD, WEAP, PWWA & Other
arkerting Expense Buntal @ P5,000.00 S
GM Reimbursement (P25,000.00/month for 12 i
Representation Experses - GM ( / 300,000.00 154,594.24 300,000.00 300,000.00 B — GM Reimbursement (P25,000.00/month for 12
months) months)
BOD Reimbursement in 25% of 9,000 Per Diem ; 5 . -
Representation Expenses- BOD o , 270,000.00 51,750.17 154,464.17 246,00000 | 59.26% -8.80% BOD Reimbursement in 25% of 8,200 Per Diem
(Regular) @ 5BODs x 24 meetings (Regular) @ 5 BODs x 24 meetings
i ibuti i A ID D, i
Member.shlp. Dues and Contribution |Membership Dues/Annual Dues (CLAW 120,000.00 41,374.00 91,374.00 12000000 | 31.33% _ Membership Dues/Annual Dues (CLAWD,
to Organizations BAWD, PAWD & PWWA ) BAWD, PAWD, PWWA, WEAP )
lar Mont ing D :
BAWD Regular Monthly meeting Dues 6,000.00 2,000.00 3,500.00 6,000.00 | 71.43% p— BAWD Regular Monthly meeting Dues
(P500.00/month) (P500.00/month)
Donations For emergency cases 94,750.00 20,000.00 26,000.00 100,000.00 | 284.62% 5.54% |For emergency cases
i Eysnte dhd Ebmuriohs PAWD Annual Convention (P20,000.00 per 10 BAWA e . ] .
: e attendees with inclusions of registration fee, 401,081.24 401,081.24 401,081.24 40000000 | -027% | -027% | P ;’”‘_’e”m; (registration fee,
xpenses hotel accommodation and per diem) otel accommodation and per diem)
PAWD Mid-Year Convergence (P25,000.00 per
dees with inclusions of registrati id- istrati
10 attendees with |nclu.5|ons‘o registration 87,300.00 87,300.00 87,300.00 210,000.00 | 140.55% Ay PAWD Mid-Year Convergence (registration fee,
fee, hotel accommodation, air fare and per hotel accommodation, air fare and per diem)
diem)
WEAP Annual Convention (P25,000.00 per 10 WEAP | . ) .
attendees with inclusions of registration fee, 167,300.00 138,200.00 138,200.00 170,000.00 | 23.01% 1.61% - AN Conv.entlo.n (registration fee,
hotel accommodation, air fare and per diem) otel accommodation, air fave and per diem}
PWWA Annual Convention/PhilWater (P25,000 o i Ic tion/PhilW
i ; 3 ; nnual Convention/PhilWater
per 10 attendees with inclusions of registration
330,400.00 94,452.00 94,452, ,000. 217.62% -9.20% i i i i
it e eomitiodafions et and ek 52.00 300,000.00 7.62% 9.20% |(registration fc.ee, hotel accommodation, air
X fare and per diem)
diem)
CLAWD Convention meeting 117,700.00 117,700.00 117,700.00 -100.00% | -100.00% |no more budget
Year End Party based on 17% increase in actual
¥ " 285,000.00 “ 285,000.00 400,000.00 | 40.35% | 40.35% |Year End Party
budget allocation
BWD i lebration based o i i
WD 35th Ann!versary Celebration based on 600,000.00 288,439.07 288,439.07 120,000.00 | -58.40% P BWD A.nmversary Celebration based on budget
budget allocation allocation
Meals during inaguration in Makinabang and
eals during inag g 122,620.00 381,261.00 381,261.00 - | -100.00% | -100.00% [nomore inaguration

Under Board Resolution No. 070 S.
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OFFICE OF THE GENERAL MANAGER

BALIWAG WATER DISTRICT APPROVED BUDGET 2025

Green Antz Builders

2024 2025
ACTUAL ANTICIPATED %of Inc{Dec.)
ACCOUNT TITLE APPROVED BUDGET over %of inc(Dec)
INCOME/EXPENSES ACTUAL (as of r Budget
e REALIGNED BUDGET | "NCOME/ a0 PROJECTION | Articieates | ° 70%° e
{as of September) December)
B.OD Meetings in P10,000.00 per meeting @ 240,000.00 187,254.23 240,000.00 250,000.00 4.17% e Meals‘durmg §OD Meetings in P10,000.00 per
times per month meeting @ 2 times per month
Monthly Manager's Meetmg Meals in 120,000.00 70,602.15 100,602.15 120,000.00 | 19.28% — Monthly Manager's Meetmg Mealsin
P10,000.00 per meeting per month P10,000.00 per meeting per month
ing in P20,000.00 per ingi ;
s Nl dnd Gpetating: [/ onu1y Swt meeting] P 240,000.00 179,859.00 239,859.00 30000000 | 2507% | 25.00% |VOnthlyStaff meetingin P25,000.00 per
B meeting per month meeting per month
ST BWD visitors meals 240,000.00 134,575.87 194,575.87 240,000.00 | 23.35% | 000% |BWD visitors meals
H 0,
BAviRnling) Baske thall Toumament 25 70,000.00 79,805.98 79,805.98 150,000.00 | 87.96% | 114.29% |BAWD recreational activities
increase based on actual expenses
Monthly office of the GM's supplies ) .
o 15,600.00 6,468.50 10,368.50 36,000.00 | 247.21% 130.77% |Monthly office of the GM's supplies
(Newspapers, flowers, disinfectants)
SUB-TOTAL OFFICE OF THE GENERAL MANAGER 8,418,549.32 5,204,902.33 7,576,731.01 7,533,776.00 -0.57% -10.51%
b. Legal Services and Public Information Section
l:epatr; S;IMal\lnnEtenance i Replacement battery for Portable Speaker 2,000.00 610.00 665.45 2,000.00 [ 200.55% 0.00% |Replacement battery for Portable Speaker
xpendable
Taxes, Duties anc_i Licenses - 20,000.00 | 0.00% o Proce.ssmg of Water Pen"m|t ApPI|cat|on (3
Regulatory Requirements permits) for new pumping stations
10,000.00 0.00% 5 Proce'ssmg of V\./a‘fer Permlt.Apphcatlon (11
permits) for existing pumping station
Create a team/committee for close
81,000.00 0.00% 0.00% |coordination for monitoring the
implementation of MOU of 27 Barangays
Barangayan (information disemmination) on 12
48,000.00 0.00% 0.00% |Barangay through the assistance of Barangay
fisiwitiing Sromstaraland Officials (P4,000.00 per barangay)
Ma"iertin:’Expenses World Water Day Celebration 80,000.00 30,769.50 30,769.50 50,000.00 | 6250% | -37.50% |World Water Day Celebration
Partlcnpatn?n in Brigada Eskwela (P5,000.00 each 110,000.00 17,967.28 17,967.28 100,000.00 | 456.57% T Participation in Brigada Eskwela (for ?9 public
for 29 public schools) schools) and for WASH related donation
Global Handwashing Day Celebration 80,000.00 29,384.00 100,000.00 0.00% 25.00% |Global Handwashing Day Celebration
Eew na Plastic, Gawing Wow Fantastic Brick . . .
Project from the amount of eco-cast from 50,000.00 - - 30,000.00 | 0.00% -40.00% Flasticwaste Diversion Prograny Year 314.eco-

handwashing facilities)

UUnder Board Resolution No. 070 S. 2024
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BALIWAG WATER DISTRICT

APPROVED BUDGET 2025

OFFICE OF THE GENERAL MANAGER

2024 2025
ACTUAL ANTICIPATED % of Inc(Dec.)
OUNT TITLE APPROVED % of Inc(Dec)
feeet DESCRIPTION REALGNED BUDGET | NCOME/EXPENSES | ACTUAL (asof PRZ‘:::“E;N aeoa | over Busger ASSUMPTION
4 7
(as of September) December) Ao it
#TUBIG in two (2) episodes per year 80,000.00 22,627.74 50,276.54 40,000.00 | -20.44% -50.00% |#TUBIG in one (1) episode per year
Information Education Campaign (IEC)

Information Education Campaign (IEC) Materials and conduct of public information

Materlals 50,000.00 - 5 25,000.00 |  0.00% -50.00% |campaign in all platforms (3 new pumping
Advertising, Promotional and facilities, 1 public hearing for water rates
Markerting Expenses adjustment)

Participation in LGU Caravan 24,000.00 - - - 0.00% -100.00% [no more budget

BWD 35th Anniversary Coffee table 250,000.00 240,042.65 240,042.65 - -100.00% | -100.00% |no more budget

Meals during photoshoot, videos, souveniers

261. ) . n . = % .00% % .00%

and giveaways in Anniversary 381,261.00 381,261.00 381,261.00 100.00% 100.00% [no more budget
Subscription Expenses Canva Subscription 3,000.00 - = . 0.00% -100.00% |Canva Subscription

Adobe Subscription 60,000.00 39,864.00 39,864.00 60,000.00 | 50.51% 0.00% _|Adobe Subscription

Envato Elements Subscription - Published rate 15,000.00 2,013.44 2,013.44 15,000,00 | 644.99% 0.00% |Envato Elements Subscription - Published rate
Legal Expense Notarial fee for MOU 10,000.00 8,100.00 8,100.00 5,000.00 | -38.27% -50.00% [Notarial fee for MOU
SUB-TOTAL 1,195,261.00 772,639.61 770,959.86 586,000.00 | -23.99% -50.97%
For additional Operating Expense, kindly insert to this portion (Kindly attached schedule, if any):

Notarial expenses for renewal of fidelity bond

i 6,900.00 ,600. ,600. ,000. 70% -27.54%

Legal Services aanetal form 4,600.00 4,600.00 5000.00 | 8.70% 27.54% |from TDD budget

Premium for bonded employees (GM, 2 AGMs,
Fidelity Bond Premiums ployees 90,768.75 90,768.75 90,768.75 100,000.00 | 10.17% 10.17% |from TDD budget

23 Employees)
SUB-TOTAL LEGAL SERVICES AND PUBLIC INFORMATION SECTION 97,668.75 95,368.75 95,368.75 105,000.00 | 10.10% 7.51%
[TOTAL PROJECTED OPERATING EXPENSES l 9,711,479.07 | 6,072,910.69 | 8,443,059.62 | 8,224,776.00| -2.59% | -1531% |

Recommending Approval: Approved by:

Prepareq by:

ATTY.JO
0IC, Le

GELO P. PAGKANLUNGAN
and Public Information Section

MA. TERESA F. RAMOS
Assistant General Man

Under Board Resolution No. 070 S. 2024

ager, AFG

ENGR. MA. ICTPRI

EJSIGNO

General Marjpger

JACQ

BOD, Chairperson

LINE D. SAMSON




BALIWAG WATER DISTRICT

APPROVED BUDGET 2025

OFFICE OF THE GENERAL MANAGER

2025 SCHEDULE OF ACTIVITIES
ACCOUNT TITLE BUDGET ‘
PROJECTION JANUARY FEBRUARY MARCH APRIL MAY JUNE oty AUGUST SEPTEMBER OCTOBER | NOVEMBER | DECEMBER TOTAL
INCOME
Miscellaneous Income 100,000.00 |  20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 100,000.00
TOTAL PROJECTED INCOME 100,000.00 |  20,000.00 20,000.00 - 20,000.00 - 20,000.00 - 20,000.00 - - - & 100,000.00
OPERATING EXPENSES
a. Office of the General Manager
Honoraria 48,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 48,000.00
76,000.00 38,000.00 38,000.00 76,000.00
Directors and Committee Members'
" 1,637,376.00 | 136,448.00 | 136,448.00 | 136,448.00 | 136,448.00 136,448.00 | 136,448.00 | 136,448.00 136,448.00 136,448.00 | 136,448.00 | 136,448.00 | 136,448.00 | 1,637,376.00
Other Bonuses and Allowances - i
PBB/PBI )
Traveling Expenses - Local 79,200.00 6,600.00 6,600.00 6,600.00 6,600.00 6,600.00 6,600.00 6,600.00 6,600.00 6,600.00 6,600.00 6,600.00 6,600.00 79,200.00
64,800.00 10,800.00 10,800.00 10,800.00 10,800.00 10,800.00 10,800.00 64,800.00
50,000.00 50,000.00 50,000.00
60,000.00 15,000.00 15,000.00 15,000.00 15,000.00 60,000.00
114,800.00 28,700.00 28,700.00 28,700.00 28,700.00 114,800.00
Traveling Expenses - Foreign 1,600,000.00 800,000.00 800,000.00 1,600,000.00
Extraordinary and Miscellaneous
Expenses 135,600.00 11,300.00 11,300.00 11,300.00 11,300.00 11,300.00 11,300.00 11,300.00 11,300.00 11,300.00 11,300.00 11,300.00 11,300.00 135,600.00
Under Board Resolution No. 070 S. 2024 98




OFFICE OF THE GENERAL MANAGER

BALIWAG WATER DISTRICT

APPROVED BUDGET 2025

2025 SCHEDULE OF ACTIVITIES
ACCOUNTTITLE !
ASSUMPTION JANUARY FEBRUARY MARCH APRIL MAY JUNE Juty AUGUST SEPTEMBER ‘OCTOBER NOVEMBER DECEMBER TOTAL
INCOME
] Bid Documents for 10 bids @ P5,000.00 per bid
Miscellaneous Income docs {2 biddaraach) 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 100,000.00
TOTAL PROJECTED INCOME 20,000.00 20,000.00 - 20,000.00 - 20,000.00 - 20,000.00 - - - - 100,000.00
OPERATING EXPENSES
a. Office of the General Manager
) BOD's Secretary Honoraria at P2,000.00 per
4 H i X X . i
Honoraria T — ,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 48,000.00
BAC Allowance at P3,000.00 BAC Chair,
P2,500.00/4 Mem.& P2,000.00/3 Sec. @ 3 38,000.00 38,000.00 76,000.00
Successful Bid
Directors and Committee Members' [BODs' Per Diem at P68,224.00 permeeting, 2
e S—— 136,448.00 | 136,448.00 | 136,448.00 | 136,448.00 136,448.00 | 136,448.00 | 136,448.00 136,448.00 136,448.00 | 136,448.00 | 136,448.00 | 136,448.00 | 1,637,376.00
Other Bonuses and Allowances - BODs' PBI at 50% of Total Per Diem per year
PBB/PBI (Regular) .
Traveling Expenses - Local Per Diem - 120 travels @ P660.00 per diem 6,600.00 6,600.00 6,600.00 6,600.00 6,600.00 6,600.00 6,600.00 6,600.00 6,600.00 6,600.00 6,600.00 6,600.00 79,200.00
PAWD Training due to Chairmanship in every
other month 10,800.00 10,800.00 10,800.00 10,800.00 10,800.00 1080000 | 64,800.00
PAWD Training Per Diem of BWD Trainors 50,000.00 50,000.00
PAWD Executive Council meeting (P15,000.00 15.000.00 00
per 2attendees 2 times) i Ll 15,000.00 15,000.00 60,000.00
BAWD Training due to Chairmanship once 28.700.00 S
every quarter and other meeting Gl 8,700.00 28,700.00 28,700.00 114,800.00
Traveling Expenses - Foreign Foreign Travel - PWWA and WEFTEC 800,000.00 800,000.00 1,600,000.00
Extraordinary and Miscellaneous
—— & GM's EME (P11,300.00 per month) 11,300.00 11,300.00 11,300.00 11,300.00 11,300.00 11,300.00 11,300.00 11,300.00 11,300.00 11,300.00 11,300.00 11,300.00 135,600.00
Advertising, Promotional and Sponsorship for PAWD, WEAP, PWWA & Other
2! i : E ;| i
Markerting Expenses WDs 5,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 200,000.00
) GM Reimbursement (P25,000.00/month for 12
Representation Expenses - GM a— ( / 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 300,000.00

Under Board Resolution No. 070 S. 2024
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BALIWAG WATER DISTRICT APPROVED BUDGET 2025

OFFICE OF THE GENERAL MANAGER

2025 SCHEDULE OF ACTIVITIES
N
FEEDONE SRR ASSUMPTION JANUARY FEBRUARY MARCH | APRIL MAY JUNE Ly AUGUST SEPTEMBER OCTOBER | NOVEMBER | DECEMBER TOTAL
BOD Reimbursement in 25% of 8,200 Per Diem
i ~ 20,500.00 20,500. 20,500. ,500. ,500. ,500. ,500. ,500. A }

Representation Expenses - BOD (Regular) @ 5 BODs x 24 meetings 0, 0,500.00 0,500.00 20,500.00 20,500.00 20,500.00 20,500.00 20,500.00 20,500.00 20,500.00 20,500.00 20,500.00 246,000.00

Membership Dues and Contribution [Membership Dues/Annual Dues (CLAWD, 120,000.00

to Organizations BAWD, PAWD, PWWA, WEAP ) 1O 120,000.00
BAWD Regular Monthly meeting Dues

500.00 500.00 500. ; i i i i

(P500.00/month) 00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 6,000.00

Donations For emergency cases 100,000.00 100,000.00

Major Events and Conventions PAWD Annual Convention (registration fee, 400,000.00

Expenses hotel accommodation and per diem) R 400,000.00
PAWD Mid-Year Convergence (registration fee, 210,000.00
hotel accommodation, air fare and per diem) e 210,000.00
WEAP Annual Convention (registration fee, 170.000.00
hotel accommodation, air fare and per diem) - i 170,000.00
PWWA Annual Convention/PhilWater
(registration fee, hotel accommodation, air 300,000.00 300,000.00
fare and perdiem)
no more budget %
Year End Party 400,000.00 400,000.00
BWD Anniversary Celebration based on budget 120,000.00
allocation T 120,000.00
no more inaguration "

2024

ASSUMPTION FOR BUDGET ACTUAL REVENUE/ ANTICIPATED

Y 9 Inc/Dec RE
2023 REAL/;\(;)::;)\I;TJ?)GET EXPENSES utili/;:t‘;on ACTUAL ﬂ(c Otf : E:;JDCGTET MARKS
(as of Sept) (as of Dec) utilization ROJECTION

Under Board Resolution No. 070 S. 2024 w }W 100 ﬂ J”Y

ACCOUNT TITLE DESCRIPTION




OFFICE OF THE GENERAL MANAGER

BALIWAG WATER DISTRICT

APPROVED BUDGET 2025

2025 SCHEDULE OF ACTIVITIES
ACCOUNT TITLE
ASSUMPTION JANUARY FEBRUARY MARCH APRIL MAY JUNE JuLy AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER TOTAL
Meals during BOD Meetings in P10,000.00 per
meeting @ 2times per month 20,833.33 20,833.33 20,833.33 20,833.33 20,833.33 20,833.33 20,833.33 20,833.33 20,833.33 20,833.33 20,833.33 20,833.33 250,000.00
Monthly Manager's Meeting Meals in
10,000. ,000. ,000. ,000. ,000. ,000. f ;
P10,000,00 per mseting permonth 0,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 120,000.00
. . Monthly Staff meeting in P25,000.00 per
ther Maintenance and Operatin ; ; i ; i i
gxp:;sesl perating . — 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 300,000.00
BWD visitors meals 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 240,000.00
BAWD recreational activities 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 150,000.00
Monthly office of the GM's supplies 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 36,000.00
SUB-TOTAL OFFICE OF THE GENERAL MANAGER 890,681.33 | 331,481.33 | 339,381.33 | 331,481.33 | 1,330,681.33 | 413,181.33 | 610,681.33 | 1,131,481.33 339,381.33 | 631,481.33 | 333,681.33 | 850,181.33 | 7,533,776.00
b. Legal Services and Public Information Section
Repairs & Maintenance - Semi
Expendable ME Replacement battery for Portable Speaker 2,000.00 2,000.00
y i Li - i f Wi P it Applicati
Taxes, Duties am.1 icenses Proce.ssmgo ater erml pp ication (3 10,000.00 10,000.00 N—
Regulatory Requirements permits) for new pumping stations ,OU0,
Processing of Water Permit Application (11
permits) for existing pumping station i #305.93 3,330.53 10,000.00
Create a team/committee for close
coordination for monitoring the 27,000.00 27,000.00 27,000.00 81.000.00
implementation of MOU of 27 Barangays
Barangayan (information disemmination) on 12
Barangay through the assistance of Barangay 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 48,000.00
Advertising, Promotional and Officlals (P4,000.00 per barrangay)
. World Water Day Celebration 50,000.00 5000
Markerting Expenses R T : s
Participation in Brigada Eskwela (for 29 public
schools) and for WASH related donation 100/00:00 100,000.00
Global Handwashing Day Celebration 100,000.00 100,000.00
Plastic Waste Diversion Program Year 3 (4 eco-
handwashing facilities) 00000 30,000.00

Under Board Resolution No. 070 S. 2024
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BALIWAG WATER DISTRICT APPROVED BUDGET 2025

OFFICE OF THE GENERAL MANAGER

2025 SCHEDULE OF ACTIVITIES
ACCOUNT TITLE
CEDUNII ASSUMPTION JANUARY FEBRUARY MARCH APRIL MAY JUNE Juy AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER TOTAL
#TUBIG in one (1) episode peryear 40,000.00 40,000.00
Information Education Campaign (IEC)
Materials and conduct of publicinformation
campaign in all platforms (3 new pumping 12,500.00 12,500.00 25,000.00
Advertising, Promotional and facilities, 1 public hearing for water rates
Markerting Expenses adjustment)
no more budget =
no more budget <
no more budget "
Subscription Expenses Canva Subscription B
Adobe Subscription 60,000.00 60,000.00
Envato Elements Subscription - Published rate 15,000.00 15,000.00
Legal Expense Notarial fee for MOU 5,000.00 5,000.00
SUB-TOTAL 17,333.33 17,333.33 98,833.33 4,000.00 16,500.00 | 179,000.00 31,000.00 39,000.00 4,000.00 | 104,000.00 31,000.00 44,000.00 586,000.00
For additional Operating Expense, kindly insert to this portion (Kindly attached schedule, if any):
Legal Services from TDD budget 1,666.67 1,666.67 1,666.67 5,000.00
Fidelity Bond Premiums from TDD budget 20,000.00 |  77,000.00 3,000.00 100,000.00
SUB-TOTAL LEGAL SERVICES AND PUBLIC INFORMATION SECTION - - - - - 21,666.67 78,666.67 - 3,000.00 1,666.67 - - 105,000.00
[TOTAL PROJECTED OPERATING EXPENSES [ o08,014.67 | 348814.67| 43821467 | 33548133 | 1,347,181.33 | 613,848.00 | 720,348.00] 1,170481.33 | 346,381.33 | 737,148.00] 364,681.33 | 894,181.33 | 8,224,776.00 |
Preparedsby: Recommending Approval: Approved by:

ATTY. JOSE ANGELO P. PAGKANLUNGAN MA. TERESA F. RAMOS ENGR. MA. VICJOR! Siguo JACQUEUNE D. SAMSON
0IC, Leg@ll and Public Information Section Assistapt General Manager, AFG General Managgr BOD, Chdirperson

Under Board Resolution No. 070 S. 2024 102




BALIWAG WATER DISTRICT APPROVED BUDGET 2025

BALIWAG WATER DISTRICT

DEPARTMENTAL BUDGET UTILIZATION AND PROJECTION FORM

FOR THE YEAR 2025
BAGONG PILIPINAS
CORPORATE PLANNING DEPARTMENT
2024 2025
ACTUAL ANTICIPATED %of inc(Dec.)
%of Inc(Dec)
AT TITE DESCRIPTION REAI.IAGP::I? :SD DGET INCOME/EXPENSES ACTUAL (as of pal::::n%u me;:ua °:'; :;:nct ASSUMPTION
(as of September) December) fe
INCOME
|Misce||aneous Income - Other ]§ponsorship during BWD 35th Anniversary - 797,553.57 ( 797,553.57 [ - -100.00% J 0.00% ]no more budget
OPERATING EXPENSES
a. Planning and Monitoring Division
Traveling Expenses - Local :‘:;;Aiem of 12 travels for submission of MDS to 3,600.00 900.00 i 100.00% | -10000% |nomore budget
- le Furniture,
S?mi ExpendsblaRymion 95,000.00 | 0.00% 0.00% |[See attached schedule
Fixtures & Books
7 Y | -
Legal Services Notarial Fee - Legal Documents 6,600.00 1,300,00 6,600.00 500000 | -24.24% - Notar‘lal for Board resolution and secretary
certificate
Business Plan Updates with Manager 15,000.00 2,140.00 15,000.00 i ioooos | <50000% Business plan Tevlew (During Manager's
monthly meeting)
Operational Plan and Budget Mid-year Review Operational Plan and Budget Mid-year Review
,000. 707. ,000. ,000. 0.0 0.00%
Other Maintenance and Operating |Meeting Meals with Managers i o S 500000 i Meeting Meals with Managers
Exps Operational Plan and Budget Planning (2025) .
: - j ,000. 0.0 0.0
Mestings meals (P8,000.00 per Department) 50,000.00 50,000.00 50,000.00 0% 0% |Operational Plan and Budget Planning (FY2026)
; » | z -
Policy Committee and IRR Meeting Meals 33,600,00 . i 500000 | 000% . Policy review and/or creation, including
request for IRRs
SUB-TOTAL PLANNING AND MONITORING DIVISION 127,400.00 4,147.00 87,500.00 170,000.00 | -224% -409% -
b. Management Information Services Division
Office Supplies Expense Tape Receipt 12,000.00 12,000.00 - -100.00% | -100.00% |Budget tranfer to warehouse
SenTi-ExpendabIe Machineries and canbenakdownsihediile 50,000.00 28,075.00 185,355.00 1,088,000.00 | 486.98% | 2076.00% See breakdown schedule (Read and Bill,
Equipment replacement of 10yrs old computer)
Telephone Expense - Mobile Sim Card with Data 2,500.00 - - - 0.00% -100.00% |budget transfer to GSD

Under Board Resolution No. 070 S.

2024

T




BALIWAG WATER DISTRICT

APPROVED BUDGET 2025

CORPORATE PLANNING DEPARTMENT

2024 2025
ACTUAL ANTICIPATED %of ino(Dec.)
ACCOUNT TITLE APPROVED BUDGET over W ET{naitieo)
IN A f Budget
DESCRIPTION REALIGNED BUDGET COME/EXPENSES ACTUAL (aso PROJECTION A,,.A.:m:.g LD ASSUMPTION
(as of September) December)
Renewal of Website's Domain Name 4,268.53 2,310.64 2,310.64 10,000.00 | 332.78% 134.27% |Renewal of Website's Domain Name
Rensual of Bl Servces @allwagwd com.ph 15,7347 15,731.47 15,731.47 20,000.00 | 27.13% | 27.13% |Renewal of Email Services @baliwagwd.com.ph
: S — s —
Amazon Wek? Servnce.s for monthly Subscription 12,000.00 7,765.01 12,000.00 12,000.00 Bint -~ Amazon Wet? Serv;ce.s for monthly Subscription
Siibseription Bimanses fee on Wehsite Hosting fee on Website Hosting
P p Microsoft Windows OS License (P10,000.00 each
for 10 units of Windows 7 OS was not supported
by Microsoft No Updates for the Security will - 118,802.00 144,399.62 - -100.00% 0.00%  |no more budget
Deploy)@ 31 Units run in windows 7 OS
Repairs and Maintenance - Yearly budget for replacement of computer
Information and Communication peripherals (CPU, Motherboard, Power Supply,
Technology Equipment (ICTE) Memory Card, Monitor, Office Printer, Dot 180,000.00 32,032.75 53,414.42 250,000.00 | 368.04% 38.89% |Repairs and maintenance of ITequipment
Matrix Printer, Network Hub, Fiber Network,
Server's Hardware, Labor)
We.b5|te Maintenance for yearly API 30,000.00 ) 30,000.00 8i60% 0/06% We.bSIte Maintenance for yearly API
Maintenance Maintenance
i i j M tT Meeti
Grier Nalnenancs Al Operating. Ml for Rroject Managamant Team Meeting 6,000.00 3,524.00 5,024.00 1,500.00 | -70.14% | -75.00% |User training for meter readers
Expenses
3,000.00 0.00% 0.00% Commercial and.FlnanmaI Department
personnel meeting meals
1,500.00 0.00% — Meals during training of users in Service
Connection dashboard
3,000.00 0.00% 0.00% Meals during tralnimlng for NGAS user of Septage
treatment operation
SUB-TOTAL MANAGEMENT INFORMATION SERVICES DIVISION 312,500.00 208,240.87 430,235.15 1,419,000.00 945% 2001% %
c. ISO Standards
i 2 , P2, LA, P1,
Honoraria ISO Core team (.P 000 MR, P2,000 000 252,000.00 160,000.00 223,000.00 249,000.00 | 11.66% - ISO Core team (‘P4,000 MR, P2,000 LA, P1,000
each for 13 auditors) each for 15 auditors and 1 DCO)
ini i P for2 i
Training Expenses Management Rev!ew (P50,000 each for 60,000.00 32,097.00 32,097.00 20,000.00 | -37.69% £6.67% Management Review (P10,000 each for 2
Management Review) meetings)
Auditing Services QMS External Audit certification 101,000.00 101,000.00 110,000.00 0.00% 8.91% [Surveillance Audit fee
Other Maintenance and Operating |ISO Audit Meals (P10,000.00 each for conduct of ISO Audit Meals (P10,000.00 each for conduct of
Expenses 6 audits, P5,000.00 each for 2 WSP audits, 40,000.00 9,938.50 9,938.50 40,000.00 | 302.48% 0.00% (2 audits) and surveillance audit meals
P20,000.00 for external audit meals) (P20,000.00)
SUB-TOTAL ISO STANDARDS 453,000.00 202,035.50 366,035.50 419,000.00 276% -59% 5

Under Board Resolution No. 070 S. 2024
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BALIWAG WATER DISTRICT APPROVED BUDGET 2025

CORPORATE PLANNING DEPARTMENT

2024 2025
ACTUAL ANTICIPATED %of Inc(Dec.)
ACCOUNT TITLE APPROVED BU . %of Ine(Dec)
DESCRIPTION SEALENEAlneE INCOME/EXPENSES |  ACTUAL (as of PROJ:CGTT.OTN Aot 03..2:2.,:,'3. ASSUMPTION
(as of September) December) Rl

d. Data Privacy and Protection

. DPPP Committee at P2,000.00 for DPO, DPPP Committee at P2,000.00 for DPO
Honoraria 44,000.00 33,000.00 44,000.00 44,000.00 0.00% 0.00% 4 s

: P1,000.00 each for 9 COP P1,000.00 each for 9 COP
Other Maintenance and Operatin
v p g 10,000.00 0.00% 0.00% |Conduct of vulnerability assessment

500000 | 0.00% 0.00% Conduct of Re-orientation on Data Privacy
Act/BWD DPP

SUB-TOTAL DATA PRIVACY AND PROTECTION 44,000.00 33,000.00 44,000.00 59,000.00 - -
TOTAL PROJECTED OPERATING EXPENSES | 936,900.00 | 447,423.37 | 927,770.65 | 2,067,000.00 997%|  1533%]
Prepared by: Recommending Approval: Approved by:

Wbt

ELOISA E. RAMOS
0IC, Corporate Planning Department

JACQUERINE D. SAMSON
BOD, Chpirperson

CRISJOM E. LUMABAN
OIC,[MIS Bivision

Under Board Resolution No. 070 S. 2024 105



BALIWAG WATER DISTRICT

APPROVED BUDGET 2025

CORPORATE PLANNING DEPARTMENT

2025 SCHEDULE OF ACTIVITIES
ACCOUNT TITLE
ASSUMPTION JANUARY FEBRUARY MARCH APRIL MAY JUNE Juy AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER TOTAL
OPERATING EXPENSES
a. Planning and Monitoring Division
Traveling Expenses - Local 6 GRS g R
S'eml-ExpendabIe b See attached schedule 95,000.00 95,000.00
Fixtures & Books
Legal Services Notarial for Board resolution and secreta
g ——— v 416.67 416.67 416.67 416.67 416.67 416.67 416.67 416.67 416.67 416.67 416.67 416.67 =000
Business plan review (During Manager's
monthly meeting)
Operational Plan and Budget Mid-year Review 0 15,000.00
Other Maintenance and Operating |Meeting Meals with Managers R
Exps
& Operational Plan and Budget Planning (FY2026) 16,666.67 16,666.67 16,666.67 50,000.00
Policy review and/or creation, includin
req:Zst for IRRs € 416.67 416.67 416.67 416.67 416.67 416.67 416.67 416.67 416.67 416.67 416.67 416.67 000
SUB-TOTAL PLANNING AND MONITG - 95,833.34 833.33 833.33 833.33 833.33 833.33 15,833.33 833.33 17,500.00 17,500.00 17,500.00 833.33 170,000.01
b. Management Information Services Division
Office Supplies Expense Budget tranfer to warehouse
Semi-Expendable Machineries and |See breakdown schedule (Read and Bill, 1,.088,000.00
55,000.00 ,000. ,000. ,000. ,000. ,000. ,000. ) i e
Equipment replacement of 10yrs old computer) 5,000. 53,000.00 | 490,000.00 40,000.00 | 200,000.00 | 100,000.00 30,000.00 60,000.00 30,000.00 30,000.00
10,000.00 10,000.00
Telephone Expense - Mobile budget transfer to GSD N
Renewal of Website's Domain Name 10,000.00 10,000.00
i i i 20,000.00
Subscription Expenses Renewal of Email Services @baliwagwd.com.ph 20,000.00
Amazon Web Services for monthly Subscription 12.000.00
1,000. 1,000. ,000. ,000. ,000. ,000. ,000. . =
fee on Website Hosting 00 000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00
250,000.00
Repairs and maintenance of IT equipment 20,833.33 20,833.33 20,833.33 20,833.33 20,833.33 20,833.33 20,833.33 20,833.33 20,833.33 20,833.33 20,833.33 20,833.33
Repairs and Maintenance -
Information and Communication
Technology Equipment (ICTE) 30,000.00 30,000.00
Website Maintenance for yearly API 30,000.00
Maintenance 30,000.00
3,000.00 3,000.00
Under Board Resolution No. 070 S. 2024 106
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BALIWAG WATER DISTRICT

APPROVED BUDGET 2025

CORPORATE PLANNING DEPARTMENT

2025 SCHEDULE OF ACTIVITIES
AEREOUNT IS ASSUMPTION JANUARY FEBRUARY MARCH APRIL MAY JUNE JuLy AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER TOTAL
User training for meter readers 1,500.00 1,500.00
. . Commercial and.Financial Department 3,000.00 3,000.00
Other Maintenance and Operating ersonnel meeting meals
Expenses Meals during training of users in Service 1500.00 1,500.00
Connection dashboard e
Meals during trair?ing for NGAS user of Septage 3,000.00 3,000.00
treatment operation
SUB-TOTAL MANAGEMENT INFORM/ - 82,833.33 74,833.33 | 511,833.33 61,833.33 | 234,833.33 | 141,833.33 51,833.33 81,833.33 51,833.33 51,833.33 21,833.33 51,833.33 1,419,000.00
¢. 1SO Standards
Honoraria ISO Core team (P4,000 MR, P2,000 LA, P1,000 249,000.00
each for 15 auditorsand 1 DCO) 18,000.00 21,000.00 21,000.00 21,000.00 21,000.00 21,000.00 21,000.00 21,000.00 21,000.00 21,000.00 21,000.00 21,000.00
Training Expenses Mana.gement Review (P10,000 each for 2 10,000.00 10,000.00 20,000.00
meetings)
Auditing Services Surveillance Audit fee 110,000.00 110,000.00
Other Maintenance and Operating |ISO Audit Meals (P10,000.00 each for conduct of 40,000.00
Expenses 2 audits) and surveillance audit meals 10,000.00 10,000.00 20,000.00
(P20,000.00)
SUB-TOTAL ISO STANDARDS - 18,000.00 21,000.00 41,000.00 21,000.00 21,000.00 21,000.00 21,000.00 21,000.00 31,000.00 31,000.00 | 151,000.00 21,000.00 419,000.00
d. Data Privacy and Protection
. DPPP Committee at P2,000.00 for DPO, 44,000.00
Honoraria P1,000.00 ach for 9COP 11,000.00 11,000.00 11,000.00 11,000.00
g:s:r Welrtansnce and Opsrating Conduct of vulnerability assessment 10,000.00 10,000.00
Conduct of Re-orientation on Data Privacy 5,000.00
Act/BWD DPP S
SUB-TOTAL DATA PRIVACY AND PRO - - = 16,000.00 - g 21,000.00 g = 11,000.00 2 . 11,000.00 59,000.00
[TOTAL PROJECTED OPERATING EXPEN - | 19666667 | 96666.67 | 569,666.67| 83,666.67 | 256,666.67 | 184,666.67 | 88,666.67 | 103,666.67 | 111,333.34] 100,333.33 | 190,333.33 | 84,666.67 | _ 2,067,000.00 ]

Prepared by:

!
ELﬂISA E. RAMOQ

0IC, Corporate Planning Department

. LUMABAN
ivision

CRISTOM
OIC, MIS

Under Board Resolution No. 070 S. 2024

Recommending Approval:

ENGR. MA.

IGYORJA E.

General Mghager

IGNO

Approved by:

JACQ
BOD,

NE D. SAMSON
airperson
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BALIWAG WATER DISTRICT APPROVED BUDGET 2025

Baliwag Water District

CAPITAL EXPENDITURE BUDGET 4
For the year 2025
BAGONG PILIPINAS
GENERAL DESCRIPTION : BUDGET 2025 SOURCE REMARKS
PLANNING & DESIGN DIVISION
Construction Work in Progress (On-going CAPEX)
Supply of labor and materials for deepwell rehabilitation of Tarcan P$ For 2025
1,775,656.80 ICG 50% downpayment (900,000) and remaining 50% - 10
months to pay Php 87,565.68/month
Supply of labor and materials for deepwell rehabilitation of Tangos (STAR) For 2025
PS 1,824,235.20 ICG 50% downpayment (900,000) and remaining 50% - 10

months to pay Php 92,423.52/month

Additional Pipeline Expansion Project at Purok Camia Ext. 2, Brgy.

Matangtubig 110,000.00 ICG Project at Purok Camia Ext 2, Matangtubig

Pipeline Expansion at Northville PS to Alido 109,250.00 1cG Project.at Northville Pumping Station to Alido
Expansion

Subtotal: 3,819,142.00

New Project/Purchases

Water Source Development

STA. BARBARA HOMES 2 (Padre Pio Pumping Station})

15% of 5,200,000 (780,000} balance 24 mos. to pay @

il ion Well 2 X 180m Depth 1,885,000.02 ICG
Driling Of One (1) Production Well 250mm § X 180m Dep 184,166.67/mo. ( 6 mos. = 1,105,000.02 for 2025)

Supply Of Labor And Materials For 150mm @ Discharge Line Program 605,000.00 IcG

Under Board Resolution No. 070 S. 2024 \e I! g (\H 130
I




BALIWAG WATER DISTRICT APPROVED BUDGET 2025

GENERAL DESCRIPTION BUDGET 2025 SOURCE REMARKS
PLANNING & DESIGN DIVISION
Supply Of Labor And Materials For Electro Mechanical Works
a. Submersible Pump, Submersible Motor & Accessories = 1,855,000.00
1,035,000.00
b. VFD Control panel =450,000.00 Water Source Development @ Sta. Barbara Homes 2,
c. Riser Pipes & top and bottom connector = 320,000.00 ICG Sta. Barbara, Baliwag, Bulacan
d. Installation Cost of pump and motor = 50,000.00 ' '
Supply Of Materials For Disinfection System 115,000.00 ICG
Supply Of Labor And Materials For Interconnection Works Program
150,000.00 ICG
Pipeline Expansion Project
Pipeline expansion project at Brgy. Catulinan with 105 LM and 75mm
. 157,500.00 ICG
diameter
Pipeli si oject at Brgy. San J ith 265 LM and 50
!pe ine expansion project at Brgy. San Jose wi and 50mm 265,000.00 6
diameter
Pipeline expansion project at Brgy. Barangca (Barangca 1 Engr. Zafra) Various Project for Pipeline Expansion
with 42 LM (50mm diameter) and 210 (75mm diameter) 357,000.00 ICG
Pipeline expansion project at Brgy. Makinabang with 175 LM and
k 175,000.00 ICG
50mm diameter
Pipeline Replacement
Pipeline replacement project at DRT Hiway (in front of Waterwood),
Brgy. Pagala with 480 LM and 150mm diameter 1,137,000.00 ICG Pipeline Replacement
Subtotal: 6,701,500.02
Under Board Resolution No. 070 S. 2024 -:'Q 131




BALIWAG WATER DISTRICT APPROVED BUDGET 2025

GENERAL DESCRIPTION BUDGET 2025 SOURCE REMARKS
WATER PRODUCTION DIVISION
CAPEX from 2024 budget that not yet started/paid
Variable Frequency Drive 20Hp Single Phase Input-Three Phase Output 330,715.00 ICG Budget from 2024 is to be included in 2025 budget
Subtotal: 330,715.00
New Project/Purchases
1 pc. Submersible Pump 340,472.00 ICG Waterwood 1 SP60-7
1 pc. Submersible Pump 340,472.00 ICG Waterwood 2 SP60-7
1 pc. Submersible Pump 340,472.00 ICG Le Gran SP60-7
1 pc. Submersible Pump 256,000.00 ICG Rafaela 1 SP46-3
1 pc. Submersible Motor 273,835.20 ICG Waterwood 2 25HP
1 pc. Submersible Motor 273,835.20 ICG Le Gran 25HP
1 pc. Submersible Motor 133,100.00 ICG Rafaela 1 7.5HP
26 pcs. PVC Riser Pipe 100mm with Stainless Steel Top & Bottom Connector 195,000.00 ICG Waterwood 2, 26 pes 47
1 Lot Labor Cost for Pull Out and Installation 50,000.00 ICG Waterwood 1
1 Lot Labor Cost for Pull Out and Installation 50,000.00 ICG Waterwood 2
1 Lot Labor Cost for Pull Outand Installation 50,000.00 ICG Le Gran
1 Lot Labor Cost for Pull Outand Installation 50,000.00 ICG Rafaela 1
1 pc. Back up Motor Control 330,000.00 ICG Carmela 20HP 3O
1 pc. Back up Motor Control 350,000.00 ICG SanJose 2 25HP 30
1 Lot CCTV Camera 120,000.00 ICG Sabang
1 Lot CCTV Camera 120,000.00 ICG Padre Pio
Subtotal: 3,273,186.40 |

Under Board Resolution No. 070 S. 2024

132



BALIWAG WATER DISTRICT APPROVED BUDGET 2025

GENERAL DESCRIPTION BUDGET 2025 SR oL ACTVITIES
JANUARY FEBRUARY MARCH APRIL MAY JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER | DECEMBER TOTAL
PLANNING & DESIGN DIVISION
Construction Work in Progress (On-going CAPEX)
Supply of labor and materials for deepwell rehabilitation of Tarcan PS
1,775,656.80 900,000.00 87,565.68 87,565.68 87,565.68 87,565.68 87,565.68 87,565.68 87,565.68 87,565.68 87,565.68 87,565.68 1,775,656.80
Supply of labor and materials for deepwell rehabilitation of Tangos (STAR)
PS 1,824,235.20 900,000.00 92,423.52 92,423.52 92,423.52 92,423.52 92,423.52 92,423.52 92,423.52 92,423.52 92,423,52 92,423.52 1,824,235.20
Additional Pipeline Expansion Projectat Purok Camia Ext. 2, Brgy.
i 110,000.00 | 110,000.00 110,000.00
Pipeline Expansion at Northville PS to Alido
109,250.00 109,250.00 109,250.00
Subtotal: 3,819,142.00| 2,019,250.00 - 179,989.20 179,989.20 179,989.20 179,989.20 | 179,989.20 179,989.20 179,989.20 179,989.20 | 179,989.20 | 179,989.20 3,819,142.00
New Project/Purchases
Water Source Development
STA. BARBARA HOMES 2 (Padre Pio Pumping Station)
Drilling Of One (1) Production Well 250mm @ X 180m Depth 1,885,000.02 780,000.00 | 184,166.67 184,166.67 184,166.67 184,166.67 | 184,166.67 | 184,166.67 1,885,000.02
Supply Of Labor And Materials For 150mm @ Discharge Line Program
605,000.00 605,000.00 605,000.00
Supply Of Labor And Materials For Electro Mechanical Works _
a. Submersible Pump, Submersible Motor & Accessories =
1,035,000.00
b. VFD Control panel =450,000.00
¢. Riser Pipes & top and bottom connector = 320,000.00 1,855,000.00 1 855,000.00 i
d. Installation Cost of pump and motor =50,000.00 855,000.00
Supply Of Materials For Disinfection System 115,000.00 115,000.00 115,000.00
Supply Of Labor And Materials For Interconnection Works Program 150,000.00 150,000.00 150,000.00
Pipeline Expansion Project
Pipeline expansion project at Brgy. Catulinan with 105LM and 75mm
fiameter 157,500.00 157,500.00 157,500.00
Pipeline expansion project at Brgy. San Jose with 265 LM and 50mm
disrateE 265,000.00 265,000.00 265,000.00
Pipeline expansion project at Brgy. Barangca (Barangca 1 Engr. Zafra)
7,000.0 ,000.
with 42 LM (50mm diameter) and 210 (75mm diameter) i 2001 357,000.00
Pipeline expansion project at Brgy. Makinabang with 175 LM and
50mm diameter §75,000:00 175,000,00 175,000.00
Pipeline Replacement
Pipeline replacement project at DRT Hiway (in front of Waterwood),
Brgy. Pagala with 480 LM and 150mm diameter LA57.000:00 3:137,000:00 1,137,000.00
t i 6,701,500.02 - 422,500.00 | 2,387,000.00 | 1,137,000.00 = 780,000.00 | 184,166.67 184,166.67 | 1,054,166.67 184,166.67 | 184,166.67 | 184,166.67 6,701,500.02

Under Board Resolution No. 070 S. 2024 ’5 /7 134




BALIWAG WATER DISTRICT APPROVED BUDGET 2025

SCHEDULE OF ACTIVITIES
GENERAL DESCRIPTION BUDGET 2025
JANUARY | FEBRUARY | MARCH | APRIL | MAY | JunNe | July | AUGUST | SEPTEMBER | OCTOBER | NOVEMBER | DECEMBER |  TOTAL

WATER PRODUCTION DIVISION
CAPEX from 2024 budget that not yet started/paid
Variable Frequency Drive 20Hp Single Phase Input-Three Phase Output 330,715.00 330,715.00 330,715.00

btotal: 330,715.00 - 330,715.00 - - - - . - - - - - 330,715.00
New Project/Purchases
1 pc. Submersible Pump 340,472.00 340,472.00 340,472.00
1 pc. Submersible Pump 340,472.00 340,472.00] 340,472.00
1 pc. Submersible Pump 340,472.00 340,472.00 340,472.00
1 pc. Submersible Pump 256,000.00 256,000.00 256,000.00
1 pc. Submersible Motor 273,835.20 273,835.20 273,835.20
1 pc. Submersible Motor 273,835.20 273,835.20 273,835.20
1 pc. Submersible Motor 133,100.00 133,100.00 133,100.00
26 pes. PVC Riser Pipe 100mm with Stainless Steel Top & Bottom Connector 195,000.00 l l ‘ 195 OOOOOI l i l I l | I | ‘ 195,000, 00—’
1 Lot Labor Cost for Pull Outand Installation 50,000.00 50,000.00] 50,000.00
1 Lot Labor Cost for Pull Outand Installation 50,000.00 50,000.00 50,000.00
1 Lot Labor Cost for Pull Outand Installation 50,000.00 50,000.00 50,000.00
1 Lot Labor Cost for Pull Outand Installation 50,000.00 50,000.00 50,000.00
1 pc. Back up Motor Control 330,000.00 330,000.00] 330,000.00
1 pe. Back up Motor Control 350,000.00 350,000.00] 350,000.00
1 Lot CCTV Camera 120,000.00 120,000.00 120,000.00
1 Lot CCTV Camera 120,000.00 120,000.00 120,000.00
subtotal: [ 32731%6.40] 12000000] 34047200 979,307.20] 664,307.20] 439,100.00]  50,000.00 | - | e80,000.00] g 5 = - | 327318640
WATER QUALITY DEPARTMENT
CAPEX from 2024 budget that not yet started/paid
1 pc. Chlorine Dosing Pump 86,400.00 86,400.00 86,400.00
Subtotal: 86,400.00 - 86,400.00 - - - - - - - - - - 86,400.00
New Project/Purchases
Purchase of 5 unit chlorine dosing pump with solution tank 566,500.00 339,900.00 226,600.00 566,500.00
Subtotal: 566,500.00 339,900.00 226,600.00 - - - - - - . - 7 566,500.00

Under Board Resolution No. 070 S. 2024 135



BALIWAG WATER DISTRICT APPROVED BUDGET 2025

GENERAL DESCRIPTION BUDGET 2025 CHEDULE GEACTIVITIES
JANUARY | FEBRUARY | MARCH | APRIL | MAY | JUNE | JULY | AUGUST | SEPTEMBER | OCTOBER | NOVEMBER| DECEMBER |  TOTAL
PIPELINE AND APPURTENANCES MAINTENANCE DEPARTMENT
Purchase and replacement of pump/rotameter for test bench to meet the
Qmaximum 150,000.00 150,000.00 0.00 150,000.00
Subtotal: 150,000.00 150,000.00 = 150,000.00
SEWERAGE AND SANITATION DEPARTMENT
Purchase of 10 pcs (10 LM/pc) of 3" diameter vacuum truck suction hose
with complete accessories {i.e. camlock and hose clamp) 550,000.00 550,000.00 550,000.00
Purchase and installation of 2" electromagnetic flowmeter to multimedia
filter discharge 160,000.00 160,000.00 160,000.00
Subtotal: 710,000.00 - 160,000.00 - 550,000.00 - 710,000.00
,000.
Prepared by: Recorrvmending Approval:
—\
RODOLFO §. CRUZ, JR. ENGR. AAN OLIVER P. RAGIL
& Design, Division 0IC, Sa on Division BOD, CHairperson
JENNIELYN P.'SANTIAGO

Under Board Resolution No. 070 S. 2024

OIC, Wat

, Quiality Division
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BALIWAG WATER DISTRICT APPROVED BUDGET 2025

GENERAL DESCRIPTION BUDGET 2025 SOURCE REMARKS

WATER QUALITY DEPARTMENT

CAPEX from 2024 budget that not yet started/paid

1 pc. Chlorine Dosing Pump 86,400.00 ICG spare
Subtotal: 86,400.00

New Project/Purchases

Purchase of 5 unit chlorine dosing pump with solution tank 566,500.00 ICG P113,300 per unit
Subtotal: 566,500.00

PIPELINE AND APPURTENANCES MAINTENANCE DEPARTMENT

Purch?se and replacement of pump/rotameter for test bench to meet the 150,000.00 ICG

Qmaximum

Subtotal: 150,000.00

SEWERAGE AND SANITATION DEPARTMENT

Purchase of 10 pcs (10 LM/pc) of 3" diameter vacuum truck suction hose

with complete accessories (i.e. camlock and hose clamp) 550,000.00 ICG

P'urcha'se and installation of 2" electromagnetic flowmeter to multimedia 160,000.00 1CG

filter discharge

Subtotal: 710,000.00

Prepared by: ‘ Recon‘nending Approval: Approved by;

S CR Z,JR. ENGR. N N OLIVER P. RAGIL

E&Desifn Division 0IC, Sanitatigh Division

. MESTIDIO JENNIELY SANTIAGO ENGR. MA. VICTORJA B SIGN
0IC, Wa ality Division General Manager

ELLA JACQUHMINE D. SAMSON
anager, OT. BOD, Chfairperson

Under Board Resolution No. 070 S. 2024 133



BALIWAG WATER DISTRICT APPROVED BUDGET 2025

GENERAL DESCRIPTION BUDGET 2025 SOURCE REMARKS
GENERAL SERVICES DIVISION
1 unit motorcycle (WQD) 90,000.00 ICG
3 units floor mounted AC units (1 CSD, 2 HRD or Engineering) 360,000.00 ICG
Purchase of 2 units e-vehicle for ERT 330,000.00 ICG
Subtotal: 780,000.00
PROPERTY WAREHOUSING AND MANAGEMENT EQUIPMENT QUALITY CONTROL DIVISION
1,440 pcs for new con, 700 pcs for replacement of old meter,
2,780 ges. Wates Mater= (1/2) 4,658,000.00 - 600 pcs for replacement of defective meter @ 1,700 per unit
50 pcs. Water Meter 3/4 136,386.50 ICG 2,727.73/unit
20 pcs. Water Meter 1 83,542.20 ICG 4,177.11/unit
5 pcs. Water Meter 2 212,355.00 ICG 42,471 /unit
Flow Meter - (3" - 5pcs) 254,826.00 ICG 50,965.20/unit
Flow Meter - (4" - 5pcs) 272,871.50 ICG 54,574.3/unit
Flow Meter - (6" - 2pcs) 177,526.80 ICG 88,763.40/unit (update price)
New connection Materials Supplies 3,966,310.25 1CG various Fittings
GatevelliesB Vet oe HIHRGS 353,480.00 ICG Reduction of 21 units large air scouringisolation area into
smaller area
Repair of 61 units blow off assembly, repainting and
ate kv 2W)/N) 62,400.00 T numbering of all blow offs and fire hydrants
Flow Meters & various fittings 204,740.00 1CG District metered area
Subtotal: 10,382,438.25 -
Prepared by: ecommending Approval: [ Approvad
CECILIA'X.SFABIAN MA. TERESA FL RAMDS ENGR. MA. IR ERIGNO JACQUELINE D. SAMSON

0IC, Property and Materials Management Dept. Assistant Gerferal Manager, AFG General Maijagdr BOD, Chal{person

N
JOSERAINIER LR. EVANGELISTA
0IC, General S&rfices Div.

GLENDAB. NOLASCO
OIC, PWNEQCD

Under Board Resolution No. 070 S. 2024 137



BALIWAG WATER DISTRICT APPROVED BUDGET 2025

SCHEDULE OF ACTIVITI
GENERAL DESCRIPTION BUDGET 2025 SIS
JANUARY | FEBRUARY | MARCH | APRL | MAY | JuNe | July | AUGUST | SEPTEMBER | OCTOBER | NOVEMBER | DECEMBER |  TOTAL
GENERAL SERVICES DIVISION
1 unit motorcycle (WQD) 90,000.00 90,000.00 90,000.00
3 units floor mounted AC units (1 CSD, 2 HRD or Engineering) 360,000.00 360,000.00| 360,000.00
Purchase of 2 units e-vehicle for ERT 330,000.00 330,000.00 330,000.00
Subtotal: 780,000.00] _ 90,000.00 | _ 360,000.00 |  330,000.00 z 2 3 2 : : z : 2 780,000.00
PROPERTY WAREHOUSING AND MANAGEMENT EQUIPMENT QUALITY CONTROL DIVISION
2,740 pcs. Water Meter - (1/2) 4,658,000.00 2,329,000.00 2,329,000.00 4,658,000.00
50 pcs. Water Meter 3/4 136,386.50 68,193.25 68,193.25 136,386.50
20 pes. Water Meter 1 83,542,20 41,771.10 41,771.10 83,542.20
5 pcs. Water Meter 2 212,355.00 106,177.50 106,177.50 212,355.00
Flow Meter - (3" - 5pcs) 254,826.00 127,413.00 127,413.00] 254,826.00
Flow Meter - (4" - 5pcs) 272,871.50 136,435.75 136,435.75 272,871.50
Flow Meter - (6" - 2pcs) 177,526.80 88,763.40 88,763.40 177,526.80
New connection Materials Supplies 3,966,310.25 1,983,155.13 1,983,155.13 3,966,310.25
Gate valves & various fittings 353,480.00 176,740.00 176,740.00 353,480.00
Gate Valve 2M/M 62,400.00 31,200.00 31,200.00 62,400.00
Flow Meters & various fittings 204,740.00 102,370.00 102,370.00 204,740.00
Subtotal: 10,382,438.25 - s - | 5191,219.13 - - - - - | 5191,219.13 - - 10,382,438.25

Preparedby: Recommending Approval:
CECILIA\G. FABIAN MA. TEREJA F. RAMOS ENGR. MA. ¥ICT
0IC, Property and Mgterials Management Dept. Assistant seneral Manager, AFG General Mahag BOD, Cha|rperson

GLENDA S. NOLASCO
0IC, PWMEQCD

Under Board Resolution No. 070 S. 2024 138



BALIWAG WATER DISTRICT APPROVED BUDGET 2025

GENERAL DESCRIPTION BUDGET 2025 SOURCE REMARKS
CORPORATE PLANNING DEPARTMENT
CAPEX from 2024 budget that not yet started/paid
SMART TV monitor 420,000.00 ICG Monitor Smart TV 65" for GM's Office, CPD and Finance
Conference room
Subtotal: 420,000.00
New Project/Purchases
1 Desktop for PALC OIC 50,000.00 ICG
1 Laptop for Water Quality OIC 60,000.00 ICG
1 Laptop for Application/System Developer 80,000.00 ICG
1 set Desktop for GIS and Mapping use for New Employee 60,000.00 ICG
1 CPU for upgrading of computer use in GIS and Mapping 50,000.00 ICG
1 smart tablet for GM 75,000.00 ICG
Subtotal: 375,000.00
TOTAL PROJECTED CAPEX 27,594,881.67
Prepared by: Recommending Approval Approved by:
N (R |
CRI% E. LUMABAN ELOISA E. RAMOS ENGR. MA. SIGNO JACQUELJXE D. SAMSON
OIC,’MIY Division 0IC, Corporate Planning Department General Mahager BOD, Chajrperson

Under Board Resolution No. 070 S. 2024
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BALIWAG WATER DISTRICT

APPROVED BUDGET 2025

GENERAL DESCRIPTION BUDGET 2025 St

JANUARY | FEBRUARY | MARCH [ APRIL |  mAY | JuNE [ July [ AUGUST | SEPTEMBER | OCTOBER | NOVEMBER | DECEMBER |  TOTAL
CORPORATE PLANNING DEPARTMENT
CAPEX from 2024 budget that not yet started/paid
SMART TV monitor 420,000.00 420,000.00 420,000.00
Sut | 420,000.00 - 420,000.00 - - - - - - - = % 420,000.00
New Project/Purchases
1 Desktop for PALC OIC 50,000.00 50,000.00 50,000.00
1 Laptop for Water Quality OIC 60,000.00 60,000.00 60,000.00
1 Laptop for Application/System Developer 80,000.00 80,000.00 80,000.00
1 set Desktop for GIS and Mapping use for New Employee 60,000.00 60,000.00 60,000.00
1 CPU for upgrading of computer use in GIS and Mapping 50,000.00 50,000.00 50,000.00
1 smarttablet for GM 75,000.00 75,000.00 75,000.00
Subtotal: 375,000.00|  375,000.00 - - - - - . 2 z 3 z B 375,000.00
TOTAL PROJECTED CAPEX 27,594,881.67 | 3,094,150.00 | 1,960,087.00 | 4,262,896.40 | 7,172,515.53 | 1,169,089.20 | 1,009,989.20 | 364,155.87 | 1,044,155.87 | 1,234,155.87 | 5,555,375.00 | 364,155.87 | 364,155.87 | 27,594,881.67
Prepared by: # Recommending Approval: Approved by:
CRl%a%! LUMABAN ELOISA E. RAMOS ENGR. MAJVI IA/E. SIGNO JACQUEULINE D. SAMSON
0I1C,'MIS Division OIC, Corporate Planning Department General Mgnage BOD, Chgirperson

Under Board Resolution No. 070 S. 2024 140




BALIWAG WATER DISTRICT APPROVED BUDGET 2025

BALIWAG WATER DISTRICT
Baliwag, Bulacan

PROJECTED DETAILED INCOME STATEMENT
FOR THE FISCAL YEAR 2025

BAGONCG PILIPINAS

2024
APPROVED ACTUAL BUDGET PROJECTION |7 V| ng/Dec over
ACCOUNT TITER REALIGNED BUDGET | INCOME/EXPENSES | 1 \C\VATED ACTUAL 2025, . B::il;et 2024
(December 2024) Actual
2024 (as of September 2024)
INCOME
Business Income
Waterworks System Fees - Metered Sales 249,083,969.40 179,351,613.56 238,815,188.41 281,614,764.48 17.92% 13.06%
Waterworks System Fees - Others (Septage Fee) 25,866,963.24 18,642,013.20 24,832,113.60 29,036,122.29 16.93% 12.25%
Interest Income 16,000.00 12,851.19 16,851.19 16,000.00 -5.05% 0.00%
Fines & Penalties - Penalty Charges (Water Bill) 6,799,992.36 5,038,852.88 6,718,470.51 7,885,213.41 17.37% 15.96%
Fines & Penalties - Penalty Charges (Septnge fee) 776,008.90 566,804.65 755,410.33 871,083.67 15.31% 12.25%
Fines & Penaliies - Penalty Charges (Violation) 1,776,000.00 1,083,000.00 1,446,000.00 1,200,000.00 -17.01% -32.43%
Other Business Income - Misc. Service Revenue 14,416,000.00 10,578,915.67 15,704,033.73 15,064,800.00 4.07% 4.50%
Other Business Income - Enviromental Fees/ Desludging Fees 24,486,000.00 19,679,144.30 24,486,000.00 23,224,000.00 -5.15% -5.15%
Other Business Income - Bulk Water Sales 72,000.00 26,187.20 26,187.20 18,000.00 -31.26% -75.00%
TOTAL BUSINESS INCOME 323,292,933.90 234,979,382.65 312,800,254.97 358,929,983.85 14.75% 11.02%
Gains
Gain on Sale of Unserviceable Property - ~ - 250,000.00 0.00% 0.00%
Other Gains 140,000.00 71,735.00 106,735.01 100,000.00 -631% -28.57%
Total Gains i 140,000.00 71,735.00 106,735.01 350,000.00 227.91% 150.00%
Other Non-Operating Income
Miscellaneous Income - Water Maintenance Fee - 1,660.00 1,660.00 1,500.00 -9.64% 0.00%
Miscellaneous Income - Bid Docs 20,000.00 100,000.00 100,000.00 100,000.00 0.00% 400.00%
Miscellaneous Income - Others 2,151,064.69 2,683,125.56 2,686,875.56 1,130,600.00 -57.92% -47.44%
TOTAL OTHER NON-OPERATING INCOME 2,171,064.69 2,784,785.56 2,788,535.56 1,232,100.00 -55.82% -43.25%
GROSS INCOME : | 325,603,998.59 237,835,903.21 315,695,525.54 360,512,083.85 14.20% 10.72%
(nder Board Resolution No. 070 S. 2024 108

G-




BALIWAG WATER DISTRICT APPROVED BUDGET 2025

2024
APPROVED ACTUAL BUDGET PROJECTION | 29/D¢0er| /Decover
AGCOUNT TITLE REALIGNED BUDGET | INCOME/EXPENSES ANT(]IDC;ICI;’:FI,?ZAO;UAL 2025 A“:::Erd Budget 2024
2024 (as of September 2024)
EXPENSES
Personnel Services

Salaries and Wages
Salaries and Wages - Regular 57,824,193.00 42,662,725.61 56,552,269.61 66,383,618.40 - 17.38%  14.80%
Salaries and Wages - Casual 1,580,616.00 1,034,409.03 1,429,563.03 2,085,744.00 . 45.90%  31.96%

Total Salaries and Wages 59,404,809.00 43,697,134.64 57,981,832.64 68,469,362.40 18.09%  15.26%

Other Compensation
Personnel Economic Relief Allowance - Regular 3,520,000.00 2,537,935.51 3,381,935.51 3,845,200.00 - 13.70% 9.24%
Personnel Economic Relief Allowance - Casual 184,000.00 138,000.00 186,000.00 216,000.00. 16.13%  17.39%
Representation Allowance 1,626,000.00 1,174,500.00 1,554,000.00 1,733,600.00 - 11.56% 6.62%
Transportation Allowance 1,626,000.00 1,174,500.00 1,554,000.00 1,733,600.00. 11.56% 6.62%
Clothing/ Uniform Allowance - Regular 1,015,000.00 987,000.00 987,000.00 1,022,350.00- 3.58% 0.72%
Clothing/ Uniform Allowance - Casual 42,000.00 42,000.00 42,000.00 63,000.00- 50.00%  50.00%
Hornoraria 534,000.00 343,000.00 505,000.00 417,000.00- -17.43% -21.91%
Overtime and Night Pay - Regular 900,000.00 534,695.42 900,000.00 900,000.00 - 0.00% 0.00%
Overtime and Night Pay - Casual 50,000.00 39,264.41 50,000.00 50,000.00  0.00% 0.00%
Year End Bonus 5,054,777.30 84,661.00 4,819,095.00 6,101,303.70- 26.61%  20.70%
Cash Gift 805,000.00 7,500.00 746,500.00 885,250.00. 18.59%  9.97%
Mid-Year Bonus 4,864,200.00 4,848,990.00 4,848,990.00 5,438,707.70. 12.16%  11.81%
Productivity Incentive Allowance 805,000.00 - 805,000.00 925,250.00- 14.94%  14.94%
Directors and Committee Members' Fee 1,637,376.00 1,228,032.00 1,637,376.00 1,637,376.00.  0.00% 0.00%
Other Bonuses and Allowances 8,163,480.71 1,430,000.00 7,863,480.71 1,256,500.00- -84.02% -84.61%

Total Other Compensation 30,826,834.01 14,570,078.34 29,880,377.22 26,225,137.40 -12.23%  -14.93%
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AGLOUNT TTEE REALIGNED BUDGET | INCOMEEXPENSES |+ IICIPATED ACTUAL 2025 Anticlpated | o et 2024
(December 2024) Actual
2024 (as of September 2024)
Personnel Benefit Contributions
Retirement and Life Insurance Premium - Regular 6,938,903.16 5,105,179.39 6,771,924.67 7,966,034.21- 17.63%  14.80%
Retirement and Life Insurance Premium - Casual 189,673.92 136,106.50 190,096.78 250,289.28- 31.66%  31.96%
Pag-Ibig Contributions - Regular 348,400.00 240,946.08 325,346.08 384,520.00 - 18.19%  10.37%
Pag-Ibig Contributions - Casual 19,200.00 13,200.00 18,000.00 21,600.00- 20.00%  12.50%
PhilHealth Contributions - Regular 1,397,838.13 1,028,202.95 1,365,430.63 1,603,485.61- 17.43%  14.71%
PhilHealth Contributions - Casual and Job Order 39,515.40 28,421.22 39,669.20 52,413.60. 32.13%  32.64%
}E{:gjfazees Comipensafion nstaranee Bremdum - 174,200.00 127,100.00 169,300.00 192,260.00. 13.56%  10.37%
g‘;};l;yees R 9,600.00 6,900.00 9,300.00 10,800.00 16.13%  12.50%
Total Personnel Benefit Contributions 9,117,330.61 6,686,056.14 8,889,067.36 10,481,402.70 17.91%  14.96%
Other Personnel Benefits
Terminal Leave Benefits 6,206,296.66 3,326,090.69 4,434,787.59 5,039,176.04 - 13.63% -18.81%
Total Other Personnel Benefits 6,206,296.66 3,326,090.69 4,434,787.59 5039,176.04 13.63%  -18.81%
Total Personnel Services 105,555,270.28 68,279,359.81 101,186,064.81 110,215,078.54  8.92% 4.41%
Maintenance and Other Operating Expenses
Traveling Expenses
Traveling Expenses - Local 561,240.00 273,414.95 370,529.95 732,420.00- 97.67%  30.50%
Traveling Expenses - Foreign 1,562,292.08 1,126,458.16 1,562,292.08 1,600,000.00- 2.41% 2.41%
Total Traveling Expenses 2,123,532.08 1,399,873.11 1,932,822.03 2,332,420.00 20.67%  9.84%
Training and Scholarship Expenses 1,693,143.43 730,977.39 1,424,255.16 2,020,000.00 - 41.83%  19.30%
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ACCOUNT TITLE REALIGNED BUDGET | INCOME/EXPENSES | N L\CIPATED ACTUAL 2025I e B:{i[;et 2024
(December 2024) Actual
2024 (as of September 2024)
Supplies and Materials Expenses
Office Supplies Expenses 466,089.04 208,684.27 294,731.06 555,660.22- 88.53%  19.22%
Accountable Forms Expenses 364,000.00 260,000.00 340,363.64 500,000.00- 46.90%  37.36%
Drugs and Medicine Expenses 12,000.00 - - 12,000.00." #DIV/0!  0.00%
Medical, Dental and Laboratory Supplies Expenses 392,150.37 147,531.88 190,467.93 516,158.07- 170.99%  31.62%
Fuel, Oil and Lubricants Expenses 2,122,763.47 1,155,931.42 1,510,969.17 2,486,276.17 64.55%  17.12%
Semi-Expendable Machinery & Eqpt Expenses 392,795.00 141,939.00 291,760.00 1,196,000.00- 309.93% 204.48%
Semi-Expendable Furniture, Fixtures & Books 615,887.36 400,903.50 412,881.50 943,700.00- 128.56%  53.23%
Supplies and Materials for Water Systems Operations ] i 13874584 0.00% 0.00%
Experise
Housekeeping/Cleaning Supplies Expenses 161,362.59 76,909.40 117,371.16 173,661.04 < 47.96% 7.62%
Other Supplies and Materials Expenses 410,010.20 202,347.77 268,658.38 423,978.82- 57.81%  3.41%
Total Supplies and Materials Expenses 4,937,058.03 2,594,247.24 3,427,202.83 7,246,180.16 111.43%  46.77%
Utility Expenses
Water Expenses 58,560.00 39,583.00 54,898.91 65,500.00- 19.31%  11.85%
Electricity Expenses 2,857,150.40 1,992,825.86 2,683,435.45 3,296,000.00 - 22.83%  15.36%
Total Utility Expenses 2,915,710.40 2,032,408.86 2,738,334.36 3,361,500.00 22.76%  15.29%
Communicaiton Expenses
Postage and Courier Services 5,720.00 555.00 1,000.00 1,500.00 © 50.00% -73.78%
Telephone Expenses - Mobile 534,063.52 357,909.69 485,674.53 958,363.52- 97.33%  79.45%
Telephone Expenses - Landline 61,200.00 40,288.94 54,214.80 61,200.00- 12.88%  0.00%
Internet Subscription Expenses 307,680.00 230,760.00 307,680.00 307,680.00- 0.00% 0.00%
Total Communication Expenses 908,663.52 629,513.63 848,569.33 1,328,743.52 56.59%  46.23%
Awards/Rewards, Prizes and Imdenities 1,290,100.00 534,806.58 1,056,506.58 1,146,041.00- 8.47%  -11.17%
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ACCOUNT TITLE REALIGNED BUDGET | INCOME/EXPENSES ANTII)CIPAEEDZ’?)SUA k 2025 A“XC:E:“ Budget 2024
2024 (as of September 2024) HieecibesdlRE) €

Survey ResearcH, Exploration and Development Expenses

Survey Expenses 50,000.00 2,864.00 2,864.00 - < -100.00% -100.00%

Research, Exploration and Development Expenses 210,857.05 25,150.00 26,489.95 120,000.00- 353.00% -43.09%
Total Survey, Research, Exploration and Development Expenses 260,857.05 28,014.00 29,353.95 120,000.00 _ 308.80%  -54.00%
Generation, Trarismission and Distribution Expense

I?S;‘f”mon' shosaieidefnd Egtelmipton Fagienne: 3,108,109.11 2,589,529.43 3,183,817.56 715,000.00- -77.54%  -77.00%

ggi‘:}?ho”’ Iraremagan . e en Eqepae- 38,060,017.19 27,496,169.70 36,866,015.31 47,653,674.58. 29.26%  25.21%

gﬁl‘gi:;’n Esignission and, istiiution Expenss- 21,845,967.21 14,784,770.50 19,703,119.09 22,634,019.88- 14.88%  3.61%
Total Generation, Transmission and Distribution Expense 63,014,093.51 44,870,469.63 59,752,951.96 71,002,694.46 18.83%  12.68%
Confidential, Intelligence and Extraordinary Expenses

Extraordinary and Miscellaneous Expenses 135,600.00 34,775.77 135,600.00 135,600.00- 0.00% 0.00%
Total Confidenticl, Intelligence and Extraordinary Expenses 135,600.00 34,775.77 135,600.00 135,600.00  0.00% 0.00%
Profess onal Services

Legal Services 168,300.00 116,710.00 145,310.00 170,300.00- 17.20%  1.19%

Auditing Services 296,635.99 - 307,856.30 330,000.00~ 7.19% 11.25%

Consultancy Services - - 450,000.00 - 0.00% 0.00%
Total Professional Services 464,935.99 116,710.00 453,166.30 950,300.00 109.70%  104.39%
Genera! Services

Enviromental /Sanitation Services 30,880,458.46 23,385,526.98 30,824,454.03 29,828,174.96- -3.23%  -3.41%

Job Order Services 3,578,428.00 1,393,616.72 1,867,700.20 4,493,944.00- 140.61%  25.58%
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SELOUNT LS REALIGNED BUDGET | INCOME/EXPENSEs | AN ICIPATED ACTUAL 2025 Anticipated | b @ eet 2024
(December 2024) Actual
2024 (as of September 2024)

Security Services 2,300,000.00 1,659,000.00 2,184,000.00 2,600,000.00- 19.05% 13.04%

Other General Services - Read and Bill 5,001,205.00 3,697,056.00 4,929,408.00 4,263,435.00 - -13.51% -14.75%
Total General Services 41,760,091.46 30,135,199.70 39,805,562.23 41,185,553.96 3.47% -1.38%
Repairs and Maintenance

Repairs and Maintenance - Infrastructure Assets-UPIS 5,753,106.01 3,078,657.35 4,156,485.21 5,155,714.06 24.04%  -10.38%

ir i nce - Buildi d Oth

Repisins soid Mantengeos- Duilding ans, Ol 2,241,393.54 246,708.00 367,782.55 3,238,800.00- 780.63%  44.50%

Structures-Building

Repairs and Maintenance - Building and Other - . i

Sirutures Witer Plany Bryukue & kuprovement 600,232.16 398,357.88 524,119.51 495,000.00. -5.56%  -17.53%

Repairs and Maintenance - M&E-Office Equipment 174,600.00 95,565.00 164,252.73 188,000.00° 14.46% 7.67%

Repairs and Maintenance - M&E-ICTE 1,063,073.00 234,334.75 269,536.09 778,000.00- 188.64% -26.82%

Repairs and Maintenance - M&E-Medical Equipment 50,000.00 2,133.00 2,326.91 50,000.00- 2048.77%  0.00%

Repairs and Maintenance - M&E-Other Equipment 1,184,820.00 488,065.00 560,432.43 1,352,880.00- 141.40%  14.18%

Repairs and Maintenance - Transportation Equipment 556,000.00 372,886.50 581,605.01 691,300.00- 18.86%  24.33%

Repairs and Maintenance - Furnitures and Fixtures 25,000.00 4,480.00 13,352.73 175,000.00- 1210.59% 600.00%

Repairs and Maintenance - Semi-Expendable (ME) 2,000.00 610.00 665.45 2,000.00- 200.55%  0.00%
Total Repairs and Maintenance 11,650,224.71 4,921,797.48 6,640,558.61 12,126,694.06 82.62% 4.09%
Taxes, Insurance Premiums and Other Fees

Taxes, Duties and Licenses - Franchise Tax 4,832,229.01 3,553,062.66 4,762,646.25 5,463,326.43- 14.71% 13.06%

Taxes, Duties and Licenses - Regulatory Requirements 870,915.76 635,570.35 675,865.35 900,375.00- 33.22% 3.38%

Taxes, Duties and Licenses - Bank Charges 67,422.06 51,298.77 67,040.31 54,325.03 - -18.97% -19.43%

Insurance/Reinsurances Expenses 2,220,014.99 1,333,132.32 1,661,706.28 1,375,594.18- -17.22%  -38.04%

Fidelity Bond Premiums 90,768.75 90,768.75 90,768.75 100,000.00- 10.17% 10.17%
Total Taxes, Insurance Premiums and Other Fees 8,081,350.57 5,663,832.85 7,258,026.94 7,893,620.64 8.76% -2.32%
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APPROVED ACTUAL BUDGET PROJECTION [P Ve myec ov
£ ALK REALIGNED BUDGET | INCOME/EXPENSES | ICIPATED ACTUAL 2025J S Bziz:: ;0:4:
(December 2024) Actual
2024 (as of September 2024)
Other Maintenance and Operating Expenses
Advertising, Promotional and Marketing Expenses 1,551,911.00 936,202.17 1,155,266.97 950,400.00- -17.73%  -38.76%
Printing and Publication Expenses - 10,000.00°  0.00% 0.00%
Representation Expenses - GM 300,000.00 154,594.24 300,000.00 300,000.00- 0.00% 0.00%
Representation Expenses - BODs 270,000.00 51,7597 154,464.17 246,000.00 59.26% -8.89%
Rent/Lease Expenses 18,996.64 18,996.64 18,996.64 20,000.00-  5.28% 5.28%
Membership Dues and Contributions to Organizations 126,000.00 43,374.00 94,874.00 126,000.00- 32.81%  0.00%
Subscription Expenses 214,927.00 186,486.56 216,319.17 283,500.00- 31.06%  31.91%
Donations 94,750.00 20,000.00 26,000.00 100,000.00- 284.62%  5.54%
Documentary Stamps Expenses 11,627.93 5,582.50 5,582.50 1,000.00- -82.09%  -91.40%
Major Event and Conventions Expenses 2,211,401.24 1,508,433.31 1,793,433.31 1,600,000.00- -10.79% -27.65%
Other Maintenance and Operating Expenses 1,980,916.14 1,123,193.84 1,644,892.61 3,168,200.00~ 92.61%  59.94%
Total Other Maintenance and Operating Expenses 6,780,529.95 4,048,622.43 5,409,829.37 6,805,100.00 25.79%  0.36%
Total Maintenance and Other Operating Expenses 146,015,890.70 97,741,248.67 130,912,739.66 157,654,447.80 20.43% 7.97%
Financial Expenses
Financial Expenses
Interest Expenses - LWUA 605,181.00 460,132.00 605,181.00 537,552.00 -11.18% -11.18%
Interest Expenses - LBP 2,476,514.74 1,911,789.40 2,464,444.82 1,899,778.12 - -22.91% -23.29%
Interest Expenses - DBP 6,288,110.27 4,790,009.75 6,271,923.68 5,361,779.51- -14.51% -14.73%
Other Financial Charges 4,500.00 300.00 1,425.00 1,500.00 - 5.26%  -66.67%
Total Financial Expenses 9,374,306.01 7,162,231.15 9,342,974.50 7,800,609.63 -16.51% -16.79%
Total Financial Expenses 9,374,306.01 7,162,231.15 9,342,974.50 7,800,609.63 -16.51% -16.79%
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2024
Ing/Dec over
APPROVED ACTUAL BUDGET PROJECTION L. Ing/Dec over
AGCOUNT TITLE REALIGNED BUDGET | INCOME/EXPENSES | ‘N1 CIPATED ACTUAL 2025 Anticlpated | o tet 2024
(December 2024) Actual
2024 (as of September 2024)
Direct Cost
Cost of Sales 14,996,098.76 11,054,641.25 14,798,619.55 17,829,000.00- 20.48%  18.89%
Total Direct Cost 14,996,098.76 11,054,641.25 14,798,619.55 17,829,000.00 20.48%  18.89%
Non-Cash Expenses
Depreciation
Depreciation - Infrastructure Assets-UPIS 5,355,109.37 3,947,065.95 5,292,840.90 7,505,380.89 41.80% 40.15%
Depreciation - Building & Other Structures-Buildings 1,960,723.53 1,321,052.71 1,811,402.34 1,762,584.00 -2.70%  -10.11%
Depreciatioi- Bullding dOthen Sirmpmtsiar 4,137,672.38 2,635,196.71 3,893,493.93 3,998365.76  2.69%  -3.37%
Plant, Structures and Improvement
Depreciation - M & E-Office Equipment 124,356.01 83,110.77 118,924.77 149,334.36  25.57%  20.09%
Depreciation - M & E-ICTE 597,244.35 369,765.00 520,388.59 700,470.00 34.61%  17.28%
Depreciation - M & E-Communication Equipment 427,885.17 176,476.31 284,853.85 279,033.48 -2.04%  -34.79%
Depreciation - M & E-Medical Equipment 27,108.60 13,605.66 20,382.81 18,140.88 -11.00%  -33.08%
Depreciation - M & E-Sports Equipment 6,456.32 2,892.78 4,506.86 3,857.04 -14.42% -40.26%
L G i R e s 4,334,826.22 2,041,030.13 3,655,544.93 2,577,108.02 -29.50%  -40.55%
Equipment
Depreciation - M & E-Others Machinery & Equipment 9,859,329.28 7,940,648.27 9,728,845.26 7,455,984.43 -23.36% -24.38%
Depreciation - Transportation Equipment 2,445,483.77 1,151,375.34 1,771,009.67 1,594,170.24 -9.99%  -34.81%
Depreciaiton - Furniture, Fixtures and Books 43,854.01 17,170.83 28,134.33 22,894.44 -18.62% -47.79%
Total Depreciation 29,320,049.01 19,699,390.46 27,130,328.26 26,067,318.54 -3.92%  -11.09%
Amortization
Amortization - Intangible-Computer Software 856,738.82 - 231,122.21 - -100.00% -100.00%
Amortization - Intangible-Websites 52,200.00 40,500.00 44,550.00 - -100.00% -100.00%
Impairement Loss 600,000.00 - 600,000.00 750,000.00- 25.00%  25.00%
Total Amortization 1,508,938.82 40,500.00 875,672.21 750,000.00 -14.35% -50.30%
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} (December 2024) Actual
| 2024 (as of September 2024)
Discounts and Rebates
Other Discounts - Senior Citizen Disc (Water Bill) 185,223.74 124,145.02 170,450.96 196,018.60- 15.00% 5.83%
Other Discounts - Senior Citizen Disc (Septage fee) 24,666.19 16,467.30 22,633.85 26,028.93. 15.00% 5.52%
Total Discounts and Rebates 209,889.94 140,612.32 193,084.80 222,047.52 15.00% 5.79%
Total Non-Cash Expenses 31,038,877.76 19,880,502.78 28,199,085.27 27,039,366.06 -4.11% 12.89%
TOTAL EXPENSES 306,980,443.51 204,117,983.66 284,439,483.78 320,538502.03 12.69%  4.42%
NET INCOME FOR THE FISCAL YEAR 2025 18,623,555.08 ~ 33,717,919.55  31,256,041.76  39,973,581.82 2789% 11464%
Prepared by: Recommending Approval: Approved by:
ANAL BULAON MA. TERESA F. RAMOS ENGR. MA.WIGJORIR EJSIGNO JACQUERINE D. SAMSON
Manazr, General Accounting & Budget Division Assistaht General Manager, AFG General ager BOD, Chgirperson

Under Board Resolution No. 070 S. 2024
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BALIWAG WATER DISTRICT
Baliwag, Bulacan

FOR THE FISCAL YEAR 2025

BAGONG PILIPINAS

ACCOUNT TITLE BUDGET PROJECTION
2025
INCOME
Business Income
Waterworks System Fees - Metered Sales 281,614,764.48
Waterworks System Fees - Others (Septage Fee) 29,036,122.29
Interest Incomie 16,000.00
Fines & Penallties - Penalty Charges (Water Bill) 7,885,213.41
Fines & Penalties - Penalty Charges (Septage fee) 871,083.67
Fines & Penalties - Penalty Charges (Violation) 1,200,000.00
Other Business Income - Misc. Service Revenue 15,064,800.00
Other Business Income - Enviromental Fees/ Desludging Fees 23,224,000.00
Other Business Income - Bulk Water Sales 18,000.00
TOTAL BUSINESS INCOME 358,929,983.85
Gains
Gain on Sale of Unserviceable Property
Gain on Sale of Unserviceable Property 250,000.00
Other Gains 100,000.00
Total Gains 350,000.00
Other Non-Operating Income
Miscellaneous Income - Water Maintenance Fee 1,500.00
Miscellaneous Income - Bid Docs 100,000.00
Miscellaneous Income - Others 1,130,600.00
TOTAL OTHER NON-OPERATING INCOME 1,232,100.00
GROSS INCOME 360,512,083.85
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ACCOUNT TITLE

BUDGET PROJECTION

Casual

2025
EXPENSES
Perconnel Services

Salaries and Wages
Salaries and Wages - Regular 66,383,618.40
Salaries and Wages - Casual 2,085,744.00

Total Salaries and 1Vages 68,469,362.40

Other Compensation
Personnel Economic Relief Allowance - Regular 3,845,200.00
Personnel Economic Relief Allowance - Casual 216,000.00
Representation Allowance 1,733,600.00
Transportation Allowance 1,733,600.00
Clothing/ Uniform Allowance - Regular 1,022,350.00
Clothing/ Uniform Allowance - Casual 63,000.00
Honoraria 417,0600.60
Overtime and Night Pay - Regular 900,000.00
Overtime and Night Pay - Casual 50,000.00
Year End Borus 6,101,303.7
Cash Gift 885,250.00
Mid-Year Bonus 5,438,707.70
Productivity Incentive Allowance 925,250.00
Directors and Committee Members' Fee 1,637,376.00
Other Bornuses and Allowances 1,256,500.00

Total Other Compensation 26,225,137.40

Personitel Benefit Contributions
Retirement and Life Insurance Premium - Regular 7,966,034.21
Retirement and Life Insurance Premium - Casual 250,289.28
Pag-Ibig Contributions - Regular 384,520.00
Pag-Ibig Contributions - Casual 21,600.00
PhilHealth Contributions - Regular 1,603,485.61
PhilHealth Contributions - Casual and Job Order 52,413.60
Employees Compensation Insuarance Premium - 192,260.00
Regular
Employees Compensation Insuarance Premium - 10,800.00

Total Personnel Benefit Contributions

10,481,402.70

o A

Under Board Resolution No. 070 S. 2024
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BUDGET PROJECTI
ACCOUNT TITLE e et
2025
Other Personnel Benefits
Terminal Leave Benefits 5,039,176.04
Total Other Personnel Benefits 5,039,176.04
Total Personnel Services 110,215,078.54
Maintenance and Other Operating Expenses
Traveling Expenses
Traveling Expenses - Local 732,420.00
Traveling Expenses - Foreign 1,600,000.00
Total Traveling Expenses 2,332,420.00

Training and Scholarship Expenses

2,020,000.00

Supplies and Materials Expenses
Office Supplies Expenses
Accountable Forms Expenses
Drugs and Medicine Expenses
Medical, Dental and Laboratory Supplies Expenses
Fuel, Oil and Lubricants Expenses
Semi-Expendable Machinery & Eqpt Expenses
Semi-Expendable Furniture, Fixtures & Books
Supplies and Materials for Water Systems Operations
Expense
Housekeeping/ Cleaning Supplies Expenses
Other Supplies and Materials Expenses

555,660.22
500,000.00
12,000.00
516,158.07
2,486,276.17
1,196,000.00
943,700.00

438,745.84

173,661.04
423,978.82

Total Supplies and Materials Expenses

7,246,180.16

Utility Expenses
Water Expenses 65,500.00
Electricity Expenses 3,296,000.00
Total Utility Expenses 3,361,500.00
Communicaiton Expenses
Postage and Courier Services 1,500.00
Telephone Expenses - Mobile 958,363.52
Telephone Expenses - Landline 61,200.00
Internet Subscription Expenses 307,680.00
Total Communication Expenses 1,328,743.52
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BUDGET PROJECTION
ACCOUNT TITLE
2025

Awards/Rewards, Prizes and Imdenities 1,146,041.00
Survey, Research, Exploration and Development Expenses

Survey Expenses -

Research, Exploration and Development Expenses 120,000.00
Total Survey, Research, Exploration and Development Expenses 120,000.00
Generation, Transmiission and Distribution Expeiise

Generation, Transmission and Distribution Expense- 715,000.00

Fuel

Generation, Transmission and Distribution Expense- 47,653,674.58

Power

) gl b o & )

Generfatlon, Transmission and Distribution Expense 22 634.019.88

Chemical
Total Generation, Transmission and Distribution Expense 71,002,694.46
Confidential, Intelligence and Extraordinary Expenses

Extraordinary and Miscellaneous Expenses 135,600.00
Total Confidential, Intelligence and Extraordinary Expenses 135,600.00
Professional Services

Legal Services 170,300.00

Auditing Services 330,000.00

Consultancy Services 450,000.00
Total Professional Services 950,300.00
General Services

Enviromental /Sanitation Services 29,828,174.96

Job Order Services 4,493,944.00

Security Services 2,600,6060.00

Other General Services - Read and Bill 4,263,435.00

Total Generul Services

41,185,553.96

Repairs and Maintenance

b |

Repairs and Maintenance - Infrastructure Assets-UPIS

Repairs and Maintenance - Building and Other
Structures-Building

Repairs and Maintenance - Building and Other
Structures-Water Plant Structure & Improvement
Repairs and Maintenance - M&E-Office Equipment

Under Board Resolution No. 070 5. 2024

Wﬁ et

5,155,714.06

3,238,800.00

495,000.00

188,000.00
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J ACCOUNT TITLE

[ BUDGEI PROJECTION

H

2025
Repairs and Maintenance - M&E-ICTE ) 778,000.00
Repairs and Maintenance - M&E-Medical Equipment 50,000.00

Repairs and Maintenance - M&E-Other Equipment

1,352,880.00

Repairs and Maintenance - Transportation Equipment 691,300.00
Repairs and Maintenance - Furnitures and Fixtures 175,000.00
Repairs and Maintenance - Semi-Expendable (ME) 2,000.00
Repairs and Maintenance - Semi-Expendable (FFE) -
Total Repairs and Maintenarnce 12,126,654.06
Taxes, Insurance Premiums and Other Fees
Taxes, Duties and Licenses - Franchise Tax 5,463,326.43
Taxes, Duties and Licenses - Regulatory Requirements 900,375.00
Taxes, Duties and Licenses - Bank Charges 54,325.03
Insurance/Reinsurances Expenses 1,375,594.18
Fidelity Bond Premiums 100,000.00
Total Taxes, Insurance Premiums and Other Fees 7,893,620.64
Other Maintenance and Operating Expenses
Advertising, Promotional and Marketing Expenses 950,400.00
Printing and Publication Expenses 10,000.00
Representation Expenses - GM 300,000.00
Representation Expenses - BODs 246,000.00
Rent/Lease Expenses 20,000.00
Membership Dues and Contributions to Organizations 126,000.00
Subscription Expenses 283,500.00
Donations 100,000.00
Documentary Stamps Expenses 1,000.00

Major Event and Conventions Expenses
Other Maintenance and Operating Expenses

1,600,000.00
3,168,200.00

Total Other Maintenance and Operating Expenses 6,805,100.00
Total Maintenance and Other Operating Expenses 157,654,447.80
121
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BALIWAG WATER DISTRICT APPROVED BUDGET 2025

ACCOUNT TITLE

BUDGET PROJECTION

2025
Financial Expenses
Financial Expenses
Interest Expenses - LWUA 537,552.00
Interest Expenses - LBP 1,899,778.12
Interest Expenses - DBP 5,861,779.51
Other Financial Charges 1,500.00
Total Financial Expenses 7,800,609.63
Total Financial Expenses 7,800,609.63
Direct Cost
Cost of Sales 17,829,000.00
Total Direct Cost 17,829,000.00
Non-Cash Expenses
vepreciatior
Depreciation - Infrastructure Assets-UPIS 7,505,380.89

IUTPICRIGUUIL T DUy oL LAUITE Ut Ul iiii‘cd—i)ﬁiiﬁil‘igs

Depieciation - Buiiding & Olier Stuclures-vaiei

1,/ G4,00%.00

3,998,365.76
Plant, Structures and Improvement S
Depreciation - M & E-Office Equipment 149,334.36
Depreciation - M & E-ICTE 700,470.00
Depreciation - M & E-Communication Equipment 279,033.48
Depreciation - M & E-Medical Equipment 18,140.88
Depreciation - M & E-Sports Equipment 3,857.04
Dep.reaatlon - M & E-Technical and Scientific 2 577,103.02
Equipment
Depreciation - M & E-Others Machinery & Equipment 7,455,984.43
Depreciation - Transportation Equipment 1,594,170.24
Depreciaiton - Furniture, Fixtures and Books 22,894.44
Total Depreciation 26,067,318.54
Amortization
Amortization - Intangible-Computer Software -
Auwmwrtization - Intangible-Websites -
Impairement Loss 750,000.00
Total Amortization 750,000.00
122
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BALIWAG WATER DISTRICT APPROVED BUDGET 2025

BUDGET PROJECTION
ACCOUNT TITLE e ad
2025
Discounts and Rebates
Other Discounts - Senior Citizen Disc (Water Bill) 196,018.60
Other Discounts - Senior Citizen Disc (Septage fee) 26,028.93
Total Discounts and Rebates 222,047.52
Total Non-Cash Expenses 27,039,366.06
TOTAL EXPENSES 320,538,502.03

NET INCOME FOR THE FISCAL YEAR 2025 _ 3997558180

Prepared by:

ANALIZAV. ./ DULAUIIN
Manager, General Acﬁunting & Budget Division

Recommending Approval:

VIA. THRESA . RANVIUS ENGR. ViA. VICIPRIR . FIGNG
Assistant Gg¢neral Manager, AFG General Mdnage

Approved by:

JACQUELINE D. SAMSON
BOD, Chpirperson

Under Board Resolution No. 070 S. 2024 123




BALIWAG WATER DISTRICT APPROVED BUDGET 2025

DISTRIBUTION OF TOTAL REVENUE PER EXPENSES
For the year 2025

PERSONNEL

TOTAL AMOUNT % iAEg\élé: ES
PERSONNEL SERVICES 110,215,078.54 30.57% B
MOOE 157,654,447.80 43.73% 2% FINANCIAL
FINANCIAL EXPENSES 7,800,609.63 2.16% . EXPENSES
DIRECT COST 17,829,000.00 4.95% DIRECT COST
DEPRECIATION 27,039,366.06 7.50% :
NET INCOME 39,073,581.82 11.09% aa PESRELII R,
TOTAL REVENUE 360,512,083.85 100.00%

™

Under Board Resolution No. 070 S. 2024 124



BALIWAG WATER DISTRICT APPROVED BUDGET 2025

DISTRIBUTION OF TOTAL REVENUE PER EXPENSES

DISTRIBUTION OF EXPENSES:

TOTAL AMOUNT
COMMERCIAL 4,299,435.00
FINANCE 42,796,161.34
HR 117,962,887.54
GSD 23,210,547.74
CPD 2,067,000.00
OGM 8,224,776.00
OPERATION-WATER 91,540,179.46
OPERATION-SANITATION 30,437,514.96
TOTAL EXPENSES 320,538,502.03

i od

Under Board Resolution No. 070 S. 2024

For the year 2025

%
1.34%
13.35%
36.80%
71.24%
0.64%
2.57%
28.56%
9.50%
100.00%

' COMMERCIAL

FINANCE

HR

GSD

= CPD

OoGM
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BALIWAG WATER DISTRICT

APPROVED BUDGET 2025

BUDGET
ke L PROJECTION 2025
INCOME
Business Income
Waterworks System Fees - Metered Sales 281,614,764.48 22,932,775.53 23,233,148.28 21,834,282.97 23,640,512.62 23,448,174.01 24,076,529.20 23,201,327.53 23,996,430.68 23,637,617.00 23,799,422.53 23,870,510.88 23,944,033,25 281,614,764.48
Waterworks System Fees - Others (Septage Fee) 29,036,122.29 2,371,459.41 2,380,414.48 2,249,142.07 2,445,190.54 2,431,184.31 2,487,306.90 2,397,873.98 2,465,714,09 2,438,049.84 2,448,738.77 2,456,495.40 2,464,552.50 29,036,122.29
Interest Income 16,000.00 - - 4,000.00 - - 4,000.00 - - 4,000,00 - - 4,000.00 16,000.00
Fines & Penalties - Penalty Charges (Water Bill) 7,885,213.41 642,117.71 650,528.15 611,359.92 661,934.35 656,548.87 674,142.82 649,637.17 671,900.06 661,853.28 666,383.83 668,374.30 670,432.95 7,885,213.41
Fines & Penalties - Penalty Charges (Septage fee) 871,083.67 71,143.78 71,412.43 67,474,26 73,355,72 72,935.53 74,619.21 71,936.22 73,971.42 73,141.50 73,462.16 73,694.86 73,936.58 871,083.67
Fines & Penalties - Penalty Charges (Violation) 1,200,000.00 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00 100,000,00 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00 1,200,000,00
Otler Business Income - Misc, Service Revenue 15,064,800.00 1,255,400,00 1,255,400.00 1,171,200.00 1,213,300,00 1,255,400.00 1,339,600.00 1,339,600.00 1,129,100.00 1,213,300,00 1,297,500.00 1,339,600.00 1,255,400,00 15,064,800.00
Other Business Income - Enviromental Fees/ Desludging Fees 23,224,000.00 1,935,333,33 1,935,333,33 1,935,333.33 1,935,333.33 1,935,333.33 1,935,333.33 1,935,333.33 1,935,333.33 1,935,333.33 1,935,333.33 1,935,333.33 1,935,333.37 23,224,000,00
Other Business Income - Bulk Water Sales 18,000.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 18,000,00
TOTAL BUSINESS INCOME 358,929,983.85 29,309,729.76 7,974,2 30,071,126.56 29,901,076.05 30,693,031.46 29,697,208.23 30,373,949.58 30,064,794.95 30,322,340.62 30,445,508.77 929,983.85
Gains
Gain on Sale of Unserviceable Property 250,000.00 - - - - - - - - - - 250,000.00 - 250,000.00
Other Gains 100,000.00 8,333.33 8,333.33 8,333.33 8,333.33 8,333.33 8,333.33 8,333.33 8,333.33 8,333.33 8,333.33 8,333.33 8,333.37 100,000.00
Total Gains 350,000.00 8,333.33 8,333.33 8,333.33 8,333.33 8,333.33 8,333.33 8,333.33 8,333.33 8,333.33 8,333.33 258,333.33 8,333.37 350,000.00
Other Non-Operating Income
Miscellaneous Inconie - Water Maintenance Fee 1,500.00 125.00 125.00 125,00 125.00 125,00 125.00 125.00 125,00 125.00 125.00 125.00 125,00 1,500.00
Miscellaneous Income - Bid Docs 100,000.00 20,000.00 20,000.00 - 20,000.00 - 20,000.00 - 20,000.00 - - - 3 100,000.00
Miscellaneous Income - Others 1,130,600.00 5,800,00 271,050.00 271,050.00 5,800.00 271,050.00 5,800.00 5,800.00 271,050.00 5,800.00 5,800.00 5,800.00 5,800.00 1,130,600.00
TOTAL OTHER NON-OPERATING INCOME 1,232,100.00 25,925.00 291,175.00 271,175.00 25,925.00 271,175.00 5,925.00 291,175.00 5,925.00 5,925.00 5,925.00 1,232,100.00
GROSS INCOME 360,512,083.85 29,343,988.09 29,927,245.00 28,253,800.88 30,105,384.89 30,180,584.38 30,727,289.79 29,711,466.56 30,673,457.91 30,079,053.28 30,336,598.95 30,709,767.10 30,463,447.02 360,512,083.85
EXPENSES
Personnel Services
Salaries and Wages
Salaries and Wages - Regular 66,383,618.40 5,034,725,70 5,034,985,70 5,264,895,70 5,264,895.70 5,264,895,70 5,461,752,70 5,466,831.70 5,466,831.70 5,926,930.70 5,927,491.70 6,134,690.70 6,134,690.70 66,383,618.40
Salaries and Wages - Casual 2,085,744.00 173,812.00 173,812.00 173,812.00 173,812.00 173,812.00 173,812.00 173,812.00 173,812.00 173,812,00 173,812.00 173,812.00 173,812.00 2,085,744.00
Total Salaries and Wages 68,469,362.40 5,208,537.70 5,208,797.70 5,438,707.70 5,438,707.70 5,438,707.70 5,635,564.70 5,640,643.70 5,640,643.70 6,100,742.70 6,101,303.70 6,308,502.70 6,308,502.70 68,469,362.40
Other Compensation
Personnel Economic Relief Allowance - Regular 3,845,200.00 292,100,00 292,100.00 308,100,00 308,100.00 308,100.00 320,100.00 320,100.00 320,100.00 336,100.00 336,100.00 352,100,00 352,100.00 3,845,200.00
Personnel Economic Relief Allowance - Casual 216,000.00 18,000.00 18,000.00 18,000.00 18,000,00 18,000.00 18,000.00 18,000.00 18,000,00 18,000.00 18,000.00 18,000.00 18,000.00 216,000.00
Representation Allowance 1,733,600.00 140,800,00 144,800,00 144,800.00 144,800.00 144,800.00 144,800.00 144,800.00 144,800.00 144,800.00 144,800.00 144,800.00 144,800.00 1,733,600.00
Transportation Allowance 1,733,600.00 140,800.00 144,800.00 144,800.00 144,800.00 144,800.00 144,800.00 144,800.00 144,800.00 144,800.00 144,800.00 144,800.00 144,800.00 1,733,600.00
Clothing/ Uniform Allowance - Regular 1,022,350.00 1,022,350.00 - - : s z - - - - 1,022,350.00
Clothing/ Uniform Allowance - Casual 63,000.00 63,000,00 - - - - - - - - - - - 63,000.00
Honoraria 417,000.00 22,000.00 25,000.00 36,000.00 25,000.00 25,000.00 74,000.00 25,000.00 25,000.00 36,000.00 25,000.00 63,000.00 36,000.00 417,000.00
Overtime and Night Pay - Regular 900,000.00 75,000.00 75,000.00 75,000.00 75,000,00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 900,000.00
Overtime and Night Pay - Casual 50,000.00 4,166.67 4,166.67 4,166.67 4,166.67 4,166.67 4,166.67 4,166.67 4,166.67 4,166.67 4,166,67 4,166,67 4,166.63 50,000.00
Year End Bonus 6,101,303.70 - - - . 1,500,000.00 4,601,303.70 - 6,101,303.70
Cash Gift 885,250.00 - - - - 885,250.00 885,250.00
Mid-Year Bonus 5438,707.70 1,500,000.00 3,938,707.70 - - - 5,438,707.70
Productivity Incentive Allowance 925,250.00 - - - - - - - - - - . 925,250,00 925,250.00
Directors and Committee Members' Fee 1,637,376.00 136,448.00 136,448.00 136,448.00 136,448.00 136,448.00 136,448.00 136,448.00 136,448.00 136,448.00 136,448.00 136,448.00 136,448,00 1,637,376.00
Other Bonuses and Allowances 1,256,500.00 1,256,500.00 - - 2 2 - = = = - - 1,256,500.00
Total Other Comy 26,225,137.40 3,171,164.67 840,314.67 867,314.67 2,356,314.67 917,314.67 868,314.67 868,314.67 895,314.67 2,384,314.67 5,539,618.37 2,721,814.63 26,225,137.40
Personnel Benefit Contributions
Retirement and Life Insurance Premium - Regular 7,966,034.21 604,167.08 604,198.28 631,787.48 631,787.48 631,787.48 655,410.32 656,019.80 656,019,80 711,231.68 711,299.00 736,162.88 736,162.93 7,966,034,21
Retirement and Life Insurance Premium - Casual 250,289.28 20,857.44 20,857.44 20,857.44 20,857.44 20,857.44 20,857.44 20,857.44 20,857.44 20,857.44 20,857.44 20,857.44 20,857.44 250,289.28
Pag-Ibig Contributions - Regular 384,520.00 29,210.00 29,210.00 30,810,00 30,810.00 30,810.00 32,010.00 32,010.00 32,010.00 33,610.00 33,610.00 35,210.00 35,210.00 384,520,00
Pag-Ibig Contributions - Casual 21,600.00 1,800.00 1,800.00 1,800,00 1,800.00 1,800.00 1,800.00 1,800,00 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00 21,600.00
PhilHealth Contributions - Regular 1,603,485.61 121,302.02 121,308.52 126,993.29 126,993.29 126,993.29 131,914.72 131,928.09 131,928.09 143,430.57 143,444.59 148,624.57 148,624.57 1,603,485.61
PhilHealth Contributions - Casual and Job Order 52,413.60 4,345.30 4,345.30 4,345.30 4,345.30 4,345.30 4,345.30 4,345,30 4,345.30 4,345.30 4,345.30 4,345.30 4,615.30 52,413.60
If:;}:: ees Compensation Insuamnce Premitiays 192,260.00 14,605.00 14,605.00 15,405.00 15,405.00 15,405.00 16,005.00 16,005.00 16,005.00 16,805.00 16,805.00 17,605.00 17,605.00 192,260,00
é“;&;’-"ees Compersation Insuarance Premium - 10,800.00 500,00 90,00 900,00 900,00 900.00 900,00 900,00 900,00 900,00 900.00 200,00 900.00 10,800.00
Total Personnel Benefit Contributions 10,481,402.7( 797,186.84 797,224.54 832,898.51 832,898.51 832,898.51 863,242.78 863,865.63 863,865.63 932,979.99 933,061.33 965,505.19 965,775.24 10,481,402.70

Under Board Resolution No. 070 S. 2,
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Other Personnel Benefits

Terminal Leave Benefits 5,039,176.04 419,931.33 419,931.34 419,931.34 419,931.34 419,931.34 419,931.34 419,931.34 419,931.34 419,931.34 419,931.33 419,931.33 419,931.33 5,039,176.04

Total Other Personnel Benefits 5,039,176.04 419,931.33 419,931.34 419,931.34 419,931.34 419,931.34 419,931.34 419,931.34 419,931.34 419,931.34 419,931.33 419,931.33 419,931.33 5,039,176.04
Total Personnel Services 110,215,078.54 9,596,820.54 7,266,268.25 7,558,852.22 9,047,852.22 11,486,559.92 7,836,053.49 7,792,755.34 7,792,755.34 8,348,968.70 9,838,611.03 13,233,557.59 10,416,023.90 110,215,078.54
Maintenance and Other Operating Expenses

Traveling Expenses

Traveling Expenses - Local 492,420.00 68,070.00 27,250.00 60,370.00 27,850.00 16,670.00 70,950.00 17,570.00 27,250.00 60,370.00 27,850.00 16,670.00 71,550.00 492,420.00

Traveling Expenses-LocaI - RFID 240,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 240,000,00

Traveling Expenses - Foreign 1,600,000.00 - s . - 800,000.00 . - 800,000.00 - - - - 1,600,000,00
Total Traveling Expenses 2,332,420.00 88,070.00 47,250.00 80,370.00 47,850.00 836,670.00 90,950.00 37,570.00 847,250.00 80,370.00 47,850.00 36,670.00 91,550.00 2,332,420.00
Training and Scholarship Expenses 2,020,000.00 159,000.00 74,118.75 284,668.75 93,418.75 379,700.00 211,218.75 103,368.75 42,968.75 69,168.75 48,568.75 553,800.00 - 2,020,000.00
Supplies and Materials Expenses

Office Supplies Expenses 555,660.22 50,888.35 45,888.35 45,888.35 45,888.35 45,888.35 45,888.35 45,888.35 45,888,35 45,888.35 45,888.35 45,888.35 45,888.37 555,660.22

Accountable Forms Expenses 500,000.00 41,666.67 41,666.67 41,666.67 41,666.67 41,666.67 41,666.67 41,666.67 41,666.67 41,666.67 41,666.67 41,666.67 41,666.63 500,000.00

Drugs and Medicine Expenses 12,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000,00 1,000.00 12,000.00

Medical, Dental and Laboratory Supp]ies Expenses 516,158.07 43,013.17 43,013.17 43,013.17 43,013.17 43,013,17 43,013.17 43,013.17 43,013.17 43,013.17 43,013.17 43,013.17 43,013.20 516,158.07

Fuel, Oil and Lubricants Expenses - Fuel (Vehicle) 2,209,900.00 184,158,33 184,158,33 184,158.33 184,158.33 184,158.33 184,158.33 184,158,33 184,158.33 184,158.33 184,158.33 184,158.33 184,158,37 2,209,900.00

Fuel, Oil and Lubricants Expenses - Fuel (Equipment) 163,320.00 13,610.00 13,610.00 13,610.00 13,610.00 13,610.00 13,610.00 13,610.00 13,610.00 13,610.00 13,610.00 13,610.00 13,610.00 163,320.00

Fuel, Oil and Lubricants Expenses - Oils and

Lt 113,056.17 9,421.35 9,421.35 9,421.35 9,421.35 9,421.35 9,421.35 9,421.35 9,421.35 9,421.35 9,421.35 9,421.35 9,421.32 113,056.17

Semi-Expendable Machinery & Eqpt Expenses 1,196,000.00 £8,000.00 128,000.00 490,000.00 40,000.00 200,000.00 100,000.00 30,000.00 60,000.00 30,000.00 30,000.00 1,196,000,00

Semi-Expendable Furniture, Fixtures & Books 943,700.00 762,866.67 14,166.67 39,166.67 14,166.67 14,166.67 14,166.67 14,166.67 14,166.67 14,166.67 14,166.67 14,166.67 14,166.63 943,700.00

Supplies and Materials for Water Systems Operations 438,745.84

Expense , 743, 36,562.15 36,562.15 36,562.15 36,562.15 36,562.15 36,562.15 36,562.15 36,562.15 36,562.15 36,562.15 36,562.15 36,562.19 438,745,84

Housekeeping/ Cleamng Supphes Experses 173,661.04 14,471.75 14,471.75 14,471.75 14,471.75 14,471.75 14,471.75 14,47175 1447175 14,471.75 14,471.75 14,471.75 14,471.79 173,661.04

Other Supplies and Materials Expenses & Building 154,574.58 12,881.22 12,881.22 12,881.22 12,881.22 12,881.22 12,881.22 12,881.22 12,881.22 12,881.22 12,881.22 12,881.22 12,881.16 154,574.58

Other Supplies and Materials Expenses - IT 160,913.07 13,409.42 13,409.42 13,409.42 13,409.42 13,409.42 13,409.42 13,409.42 13,409.42 13,409.42 13,409.42 13,409.42 13,409.45 160,913.07

Other Supplies and Materials Expenses - Vehicle 108,491.17 9,040.93 9,040.93 9,040.93 9,040,93 9,040.93 9,040.93 9,040.93 9,040.93 9,040,93 9,040,93 9,040.93 9,040.94 108,491.17
Total Supplies and Materials Expenses 7,246,180.16 1,280,990.01 567,290.01 954,290.01 479,290.01 639,290.01 539,290.01 469,290.01 499,290.01 469,290.01 469,290.01 439,290.01 439,290.05 7,246,180.16
Utility Expenses

Water Expenses 65,500.00 5,458.33 5,458.33 5,458.33 5,458.33 5,458.33 545833 5,458.33 5,458,33 5,458.33 5,458.33 5,458.33 5,458.37 65,500.00

Electricity Expenses 3,296,000.00 274,666.67 274,666.67 274,666.67 274,666.67 274,666.67 274,666.67 274,666.67 274,666.67 274,666.67 274,666.67 274,666.67 274,666.63 3,296,000.00
Total Utility Expenses 3,361,500.00 280,125.00 280,125.00 280,125.00 280,125.00 280,125.00 280,125.00 280,125.00 280,125.00 280,125.00 280,125.00 280,125.00 280,125.00 3,361,500.00
Communicaiton Expenses

Postage and Courier Services 1,500.00 125 125 125 125 125 125 125 125 125 125 125 125 1,500.00

Telephone Expenses - Mobile 958,363.52 78,796.96 78,796.96 78,796.96 78,796.96 78,796.96 78,796.96 78,796.96 78,796.96 78,796.96 83,063.63 83,063.63 83,063,62 958,363.52

Telephone Expenses - Landline 61,200.00 5,100.00 5,100.00 5,100.00 5,100.00 5,100.00 5,100.00 5,100.00 5,100,00 5,100.00 5,100.00 5,100.00 5,100.00 61,200.00

Internet Subscnption EXPEnSes 307,680.00 25,640.00 25,640.00 25,640.00 25,640.00 25,640.00 25,640.00 25,640.00 25,640.00 25,640.00 25,640.00 25,640.00 25,640.00 307,680.00
Total Communication Expenses 1,328,743.52 109,661.96 109,661.96 109,661.96 109,661.96 109,661.96 109,661.96 109,661.96 109,661.96 109,661.96 113,928.63 113,928.63 113,928.62 1,328,743.52
Awards/R ds, Prizes and Imdenitie 1,146,041.00 17,250.00 47,610.00 332,490.00 92,250.00 17,250.00 178,622.00 47,724.00 144,750.00 158,198.00 43,933.00 18,714.00 47,250.00 1,146,041.00
Survey, Research, Exploration and Development Expenses

Survey Expenses #

Research, Exploration and Development Expenses 120,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 120,000,00
Total Survey, Research, Exploration and Development Expenses 120,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 120,000.00
Generation, Transmission and Distribution Expense

Generation, Transmission and Distribution Expense- &

Fuel P 715,000.00 195,000.00 195,000.00 195,000.00 14,444.44 14,444.45 14,444.45 14,444.85 14,444.45 14,444.44 14,444.44 14,444.44 14,444.44 715,000.00

Generation, Transmission and Distribution Expense- &

Powet P 47,653,674.58 3,971,139.55 3,971,139.55 3,971,139.55 3,971,139.55 3,971,139.55 3,971,139.55 3,971,139.55 3,971,139.55 3,971,139.55 3,971,139.55 3,971,139.55 3,971,139.53 47,653,674.58

Generation, Transmission and Distribution Expense-

Chstitical P 22,634,019.88 2,846,584.99 1,694,084.99 1,694,084.99 1,694,084.99 1,694,084.99 2,786,584.99 1,754,084.99 1,694,084,99 1,694,084.99 1,694,084,99 1,694,084.99 1,694,084.99 22,634,019.88

Total Generation, Tr ission and Distribution Expense 71,002,694.46 7,012,724.54 5,860,224.54 5,860,224.54 5,679,668.98 5,679,668.99 6,772,168.99 5,739,668.99 5,679,668.99 5,679,668.98 5,679,668.98 5,679,668.98 5,679,668.96 71,002,694.46

Under Board Resolution No. 070 S. 2024
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BALIWAG WATER DISTRICT APPROVED BUDGET 2025

BUDGET
PROJECTION 2025

December

L ACCOUNT TITLE

Confidential, Intelligence and Extraordinary Expenses

E dinary and Miscell Expenses 135,600.00 11,300.00 11,300.00 11,300.00 11,300.00 11,300.00 11,300.00 11,300.00 11,300,00 11,300.00 11,300.00 11,300.00 11,300.00 135,600.00
Total Confidential, Intelligence and Ex dinary Expenses 135,600.00 11,300.00 11,300.00 11,300.00 11,300.00 11,300.00 11,300.00 11,300.00 11,300.00 11,300.00 11,300.00 11,300.00 11,300.00 135,600.00
Professional Services

Legal Services 170,300.00 30,116.67 9,816.67 13,416.67 18,516.67 9,816.67 11,783.34 27,783.34 13,416.67 8,416.67 10,383.33 8,416.67 8,416.63 170,300,00

Auditing Services 330,000.00 220,000.00 110,000.00 330,000.00

Consultancy Services 450,000.00 0 0 90,000.00 90,000.00 90,000.00 90,000.00 90,000.00 0 0 0 0 0 450,000.00
Total Professional Services 950,300.00 30,116.67 9,816.67 103,416.67 108,516.67 99,816.67 101,783.34 117,783.34 13,416.67 228,416.67 10,383.33 118,416.67 8,416.63 950,300.00
General Services

Enviromental/Sanitation Services 29,828,174.96 2,485,681.24 2,485,681.24 2,485,681.24 2,485,681.24 2,485,681.24 2,485,681.24 2,485,681.24 2,485,681.24 2,485,681.24 2,485,681.24 2,485,681.24 2,485,681,32 29,828,174.96

Job Order Services 4,493,944.00 364,912.00 364,912.00 364,912.00 364,912.00 364,912.00 364,912.00 364,912,00 364,912.00 364,912.00 364,912.00 364,912.00 479,912.00 4,493,944,00

Security Services 2,600,000.00 216,666.67 216,666.67 216,666.67 216,666.67 216,666.67 216,666.67 216,666.67 216,666.67 216,666.67 216,666.67 216,666.67 216,666.63 2,600,000.00

Other General Services - Read and Bill 4,263,435.00 421,795.00 423,115.00 424,325.00 425,590.00 426,910.00 428,340.00 429,770.00 430,925.00 432,190.00 420,475.00 0 0 4,263,435.00
Total General Services 41,185,553.96 3,489,054.91 3,490,374.91 3,491,584.91 3,492,849.91 3,494,169.91 3,495,599.91 3,497,029.91 3,498,184.91 3,499,449.91 3,487,734.91 3,067,259.91 3,182,259.95 41,185,553.96
Repairs and Maintenance

Repairs and Maintenance - Infrastructure Assets-UP1S 5,155,714.06 429,642.84 429,642.84 429,642.84 429,642.84 429,642.84 429,642.84 429,642.84 429,642.84 429,642.84 429,642.84 429,642.84 429,642,82 5,155,714.06

Repairs and Maintenare - Building and Other 3,238,800.00 239,166.67 360,666.67 264,966.67 239,166.67 239,166.67 239,166.67 239,166.67 239,166,67 239,166.67 239,166.67 360,666.67 339,166.63 3,238,800.00

Structures-Building

Repatts and Malnitenance = Bullding and Other 495,000.00 41,250.00 41,250,00 41,250.00 41,250.00 41,25000 41,250.00 41,250.00 41,250.00 41,250.00 41,250,00 41,250,00 41,250.00 495,000.00

Structures-Water Plant Structure & Improvement

Repairs and Maintenance - M&E-Office Equipment 188,000.00 15,666.67 15,666.67 15,666.67 15,666.67 15,666.67 15,666.67 15,666.67 15,666.67 15,666.67 15,666.67 15,666.67 15,666,63 188,000,00

Repairs and Maintenance - M&E-ICTE ) 778,000.00 62,333.33 62,333.33 62,333.33 62,333.33 62,333.33 62,333.33 62,333.33 62,333.33 62,333.33 62,333.33 62,333.33 92,333.37 778,000.00

Repairs and Maintenance - M&E-Medical Equipment 50,000.00 0 0 0 0 50,000.00 0 0 0 0 0 0 0 50,000.00

Repairs and Maintenance - M&E-Other Equipment 1,352,880.00 238,314.17 101,324.17 101,324.17 101,324.17 101,324.17 101,324.17 101,324.17 101,324.17 101,324.17 101,324.17 101,324.17 101,324.13 1,352,880,00

Repairs and Maintenance - Transportation Equipment 691,300.00 57,608.33 57,608.33 57,608.33 57,608.33 57,608.33 57,608.33 57,608.33 57,608.33 57,608.33 57,608.33 57,608.33 57,608.37 691,300.00

Repairs and Maintenance - Furnitures and Fixtures 175,000.00 14,583.33 14,583.33 14,583.33 14,583.33 14,583.33 14,583.33 14,583.33 14,583.33 14,583.33 14,583.33 14,583.33 14,583.37 175,000.00

Repairs and Maintenance - Semi-Expendable (ME) 2,000.00 0 0 2,000.00 0 0 0 0 0 0 0 0 0 2,000.00

Repairs and Maintenance - Semi-Expendable (FFE) - »
Total Repairs and Mai e 12,126,694.06 1,098,565.34 1,083,075.34 989,375.34 961,575.34 1,011,575.34 961,575.34 961,575.34 961,575.34 961,575.34 961,575.34 1,083,075.34 1,091,575.32 12,126,694.06
Taxes, Insurance Premiums and Other Fees

Taxes, Duties and Licenses - Franchise Tax 5,463,326.43 444,895.85 450,723.08 423,585.09 458,625.94 454,894,58 467,084.67 450,105.75 465,530.76 458,569.77 461,708.80 463,087.91 464,514.23 5,463,326.43

g:;sis;el?““;‘: and Licerises -Regulatory 900,375.00 7027666 237,776.66 71,83167 96,943,34 163,568.33 45,568,33 41,068.33 28,568.33 36,568.34 36,068.34 28,568.34 43,568.33 900,375.00

Taxes, Duties and Licenses - Bank Charges 54,325.03 4,990.33 4,921.98 4,383.92 4,785.27 4,564.75 4,648.55 4,432.45 4,511.84 4,443.48 4,234,00 4,306.77 4,101,69 54,325.03

Insurance/ Reinsurances Expenses 1,375,594.18 2,388.33 51,815.08 2,388.33 300,263.30 81,028.68 198,356.50 86,624.48 11,356.06 42,388.33 2,388.33 76,859.17 519,737.59 1,375,594.18

Fidelity Bond Premiums 100,000.00 0 0 0 0 0 20,000.00 77,000.00 0 3,000.00 0 0 0 100,000.00
Total Taxes, Insurance Premitims and Other Fees 7,893,620.64 522,551.17 745,236.80 502,189.01 860,617.85 704,056.34 735,658.05 659,231.01 509,966.99 544,969.92 504,399.47 572,822.19 1,031,921.84 7,893,620.64
Other Maintenance and Operating Expenses

Advertising, Promotional and Marketing Expenses 950,400.00 37,200.00 36,500.00 101,000,00 36,500,00 49,000.00 136,500.00 63,500,00 66,500.00 11,500.00 136,500.00 31,700.00 244,000.00 950,400,00

Printing and Publication Expenses 10,000.00 0 0 0 10,000.00 0 0 0 0 0 0 0 0 10,000.00

Representation Expenses - GM 300,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000,00 25,000.00 25,000,00 300,000.00

Representation Expenses - BODs 246,000.00 20,500.00 20,500.00 20,500.00 20,500.00 20,500.00 20,500.00 20,500.00 20,500.00 20,500.00 20,500.00 20,500.00 20,500.00 246,000.00

Rent/ Lease Expenses 20,000.00 0 0 20,000.00 0 0 0 0 0 0 0 0 0 20,000.00

Mempersl:up Dues and Contributions to 126,000.00 120,500.00 500 500 500 500 500 500 500 500 500 500 500 126,000.00

Organizations

Subscription Expenses 283,500.00 14,875.00 14,875.00 14,875.00 14,875.00 24,875.00 109,875.00 14,875.00 14,875.00 14,875.00 14,875.00 14,875.00 14,875.00 283,500.00

Donations 100,000.00 0 0 0 o 0 0 0 0 0 0 0 100,000,00 100,000.00

Documentary Stamps Expenses 1,000.00 1,000.00 0 0 0 0 0 0 0 0 0 0 0 1,000.00

Major Event and Conventions Expenses 1,600,000.00 400,000.00 0 0 0 210,000.00 0 290,000.00 0 0 300,000.00 0 400,000.00 1,600,000.00

Other Maintenance and Operating Expenses 3,168,200.00 114,683.34 403,933.34 358,933.33 140,683.33 466,933.33 545,683.33 125,683.33 325,933.33 217,350.00 164,350.00 145,349.99 158,683.35 3,168,200.00
Total Other Maintenance and Operating Expenses 6,805,100.00 733,758.34 501,308.34 540,808.33 248,058.33 796,808.33 838,058.33 540,058.33 453,308.33 289,725.00 661,725.00 237,924.99 963,558.35 6,805,100.00

Total Maintenance and Other Operating Expenses 157,654,447.80 14,843,167.94 12,837,392.32 13,550,504.52 12,475,182.80 14,070,092.55 14,336,011.68 12,584,386.64 13,061,466.95 12,391,919.54 12,330,482.42 12,222,995.72 12,950,844.72 157,654,447.80

Under Board Resolution No. 070 S. 2024 128




BALIWAG WATER DISTRICT APPROVED BUDGET 2025

ACCOUNT TITLE L mlm(;zrnzs January March August Octobe December
Financial Expenses
Financial Expenses
Interest Expenses - LWUA 537,552.00 47,414.00 46,943.00 46,471.00 45,997.00 45,521.00 45,044,00 44,566.00 44,086.00 43,604.00 43,121.00 42,636.00 42,149.00 537,552.00
Interest Expenses - LBP 1,899,778.12 178,353.95 179,034.13 154,187.58 162,557.45 159,913.92 162,512.73 154,626.85 167,181.66 144,361.80 146,696.26 153,656.24 136,695.55 1,899,778.12
Interest Expenses - DBP 5,361,779.51 450,149,00 483,835.95 43131102 471,209.87 449,500.15 458,583.78 437,681.35 45,957.69 439,644.65 419,353.15 427,018.54 407,134.36 5,361,779.51
Other Finarcial Charges 1,500.00 25 5 25 125 25 125 125 15 25 125 125 125 1,500.00
Total Financial Expenses 7,800,609.63 716,041.95 709,938.08 632,094.60 679,889.32 655,460.07 666,265.51 636,999.20 657,350.35 627,735.45 609,295.41 623,435.78 586,103.91 7,800,609.63
Total Financial Expenses 7,800,609.63 716,041.95 709,938.08 632,094.60 655,460.07 666,265.51 636,999.20 657,350.35 627,735.45 609,295.41 623,435.78 586,103.91 7,800,609.63
Direct Cost
Cost of Sales 17,829,000.00 1,485,750.00 1,485,750.00 1,485,750.00 1,485,750.00 1,485,750.00 1,485,750.00 1,485,750.00 1,485,750.00 1,485,750.00 1,485,750.00 1,485,750.00 1,485,750.00 17,829,000.00
Total Direct Cost 17,829,000.00 1,485,750.00 1,485,750.00 1,485,750.00 1,485,750.00 1,485,750.00 1,485,750.00 1,485,750.00 1,485,750.00 1,485,750.00 1,485,750.00 1,485,750.00 1,485,750.00 17,829,000.00
Non-Cash Expenses
Depreciation
Depreciation - Infrastructure Assets-UPIS 7,505,380.89 598,476.23 598,476.23 600,556.15 621,263.65 621,263.65 636,535.00 637,735.00 637,735.00 638,335.00 638,335.00 638,335.00 638,334.98 7,505,380.89
Depreciation - Building & Other Structures-Buildings 1,762,584.00 146,882.00 146,882.00 146,882.00 146,882.00 146,882.00 146,882.00 146,882.00 146,882.00 146,882.00 146,882.00 146,882.00 146,882.00 1,762,584.00
Depreciation -Billding & GtherSiruchires Wetes 3,998,365.76 318,375.23 31837523 323,119.73 327,802.48 328,549.73 328,540.73 33438273 337,832.73 341,745.23 344,999.48 347,206.73 347,206.73 3,998,365.76
Plant, Structures and Improvement
Depreciation - M & E-Office Equipment 149,334.36 12,444.53 12,444.53 12,444.53 12,444.53 12,444.53 12,444.53 12,444.53 12,444.53 12,444,53 12,444.53 12,444.53 12,444.53 149,334.36
Depreciation - M & E-ICTE 700,470.00 54,997.50 54,997.50 54,997.50 54,997.50 54,997.50 54,997.50 61,747.50 61,747.50 61,747.50 61,747.50 61,747.50 61,747.50 700,470.00
Depreciation - M & E-Communication Equipment 279,033.48 21,659.04 21,659.04 22,784.04 22,784.04 22,784.04 23,909.04 23,909.04 23,909.04 23,909.04 23,909.04 23,909.04 23,909.04 279,033.48
Depreciation - M & E-Medical Equipment 18,140.88 1,511.74 151174 1,511.74 1,511.74 151174 151174 151174 151174 1,511.74 1,511.74 1,511.74 1,511.74 18,140.88
Depreciation - M & E-Sports Equipment 3,857.04 2142 32142 32142 2142 32142 2142 32142 32142 321.42 32142 32142 2142 3,857.04
gﬁ:’:’:&"“ “Mik E-Technical and Sclentific 2,577,103.02 192,896.46 192,896.46 192,836.46 210,146.46 210,146.46 210,146.46 216,896.46 225,146.46 230,798.46 230,798.46 230,798.46 233,535.96 2,577,103.02
Depreciation - M & E-Others Machinery & Equipment 7/455,984.43 495,076.33 500,933.41 550,256.70 558,680.99 572,018.80 621,518.80 657,518.80 681,368.80 699,368.80 706,414.33 706,414,33 706,414.34 7,455,984.43
Depreciation - Transportation Equipment 1,594,170.24 132,847.52 132,847.52 132,847.52 132,847.52 132,847.52 132,847.52 132,847.52 132,847.52 132,847.52 132,847.52 132,847.52 132,847.52 1,594,170.24
Depreciaiton - Furniture, Fixtures and Books 22,894.44 1,907.87 1,907.87 1,907.87 1,907.87 1,907.87 1,907.87 1,907.87 1,907.87 1,907.87 1,907.87 1,807.87 1,907.87 22,894.44
Total Depreciation 26,067,318.54 1,977,395.87 1,983,252.95 2,040,525.66 2,091,630.20 2,105,675.26 2,171,571.61 2,228,104.61 2,263,654.61 2,291,819.11 2,302,118.89 2,304,416.14 2,307,153.63 26,067,318.54
Amortization
Amortization - Intangible-Computer Software C
Amortization - Intangible-Websites -
Imp 1t Loss 750,000.00 0 0 0 0 0 0 0 0 0 0 0 750,000.00 750,000.00
Total Amortization 750,000.00 = = = = = = = g - = > 750,000.00 750,000.00
Discounts and Rebates
Other Discounts - Senior Citizen Disc (Water Bill) 196,018.60 16,334.88 16,334.88 16,334.88 16,334.88 16,334.88 16,334.88 16,334.88 16,334.88 16,334.88 16,334.88 16,334.88 16,334.92 196,018,60
Other Discounts - Senior Citizen Disc (Septage fee) 26,028.92 2,169.08 2,169.08 2,169.08 2,169.08 2,169.08 2,169.08 2,169.08 2,169.08 2,169.08 2,169.08 2,169.08 2,169.04 26,028.92
Total Discounts and Rebates 047.52 18,503.96 18,503.96 18,503.96 18,503.96 18,503.96 18,503.96 18,503.96 18,503.96 18,503.96 18,503.96 18,503.96 18,503.96 222,047.52
Total Non-Cash Expenses 27,039,366.06 1,995,899.83 2,001,756.91 2,059,029.62 2,110,134.16 2,190, 2,246,608.57 2,310,323.07 2,320,622.85 920.10 27,039,366.06
TOTAL EXPENSES 320,538,502.03 28,637,680.26 24,301,105.56 25,286,230.96 25,798,808.50 29,822,041.76 26,514,156.25 24,746,499.75 25,164,696.76 26,584,761.71 29,888,659.19 28,514,380.12 320,538,502.03

L YEAR 20

Prepared by: Recommending Approval: Approved by:
ANALI .BULAON MA. TERESA F. RAMOS ENGR. MA.NVIETDR SIGNO JACQUELINE D. SAMSON
Managey, General Accounting & Budget Division Assistant General Manager, AFG General Mgnhager BOD, Cheirperson
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BALIWAG WATER DISTRICT APPROVED BUDGET 2025

DISTRIBUTION OF CAPEX:

PLANNING

WATER PRODUCTION
WATER QUALITY
PAMD

SSD

GSD

PWMECQD

CPD

DISTRIBUTION OF PROJECTED TOTAL CAPITAL EXPENDITURE

TOTAL AMOUNT

10,520,642.02
3,603,901.40
652,900.00
150,000.00
710,000.00
780,000.00
10,382,438.25
795,000.00

TOTAL CAPEX

27,594,881.67

Ao

Under Board Resolution No. 070 S. 2024

For the year 2025

%
38.13%
13.06%

2.37%
0.54%
2.57%
2.83%
37.62%
2.88%
100.00%

" PLANNING

© WATER PRODUCTION

© WATER QUALITY
PAMD

B SSD

" GSD

B PWMECQD

= CPD
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BALIWAG WATER DISTRICT APPROVED BUDGET 2025

DETAILED STAMENT OF CASH FLOW 2025

BAGONG PILIPINAS

Projected Budget 2025
CASH FLOWS FROM OPERATING ACTIVITIES
CASH INFLOWS
Collection of Receivables (Waler Sales) 280,814,978.55
Collection of Receivables (Septage fee) 29,009,989.78
Collection of Receivables (Desludging fees) 23,224,000.00
Collection of Non-Operating Income 1,232,100.00
Collection of Service Revenue 16,282,800.00
Proceeds from Sale of malerials and unserviceable properties 350,000.00
Other Receipts 4,000,000.00
TOTAL CASH INFLOWS 354,913,868.33
CASH OUTFLOWS
Payment of Expenses (Salaries and Wages) 68,469,362.40
Payment of Expenses (Personnel Services) 28,264,313.44
Payment of Expenses (Terminal / Monetization) 3,000,000.00
Personnel Benefits Contributions 10,481,402.70
Payment of Expenses (MOOE) 170,020,121.37
Prepayments 1,389,960.00
Payments of Account Payable 565,100.00 "
Remittance to BIR (Franchise Tax) 5,463,326.43
Remittance to BIR (Suppliers) -
Other Disbursement 150,000.00
TOTAL CASH OUTFLOWS 287,803,586.34
Net Cash Provided by (Used in) OPERATING ACTIVITIES 67,110,281.99
CASH FLOWS FROM INVESTING ACTIVITIES
CASH INFLOWS
Receipt of Interest Earned 16,000.00
TOTAL CASH INFLOWS 16,000.00
CASH OUTFLOWS
Purchase/ Construction of PPE (CAPEX) 27,594,881.67
TOTAL CASH OUTFLOWS 27,594,881.67
Net Cash Provided by (Used in) INVESTING ACTIVITIES (27,578,881.67)
CASH FLOWS FROM FINANCING ACTIVITIES
CASH INFLOWS
Proceeds from Domestic Loans -
TOTAL CASH INFLOWS =
CASH OUTFLOWS
Payment of Long Term Liabilities 43,773,073.72
TOTAL CASH OUTFLOWS 43,773,073.72
Net Cash Provided by (Used in) FINANCING ACTIVITIES (43,773,073.72)
INCREASE(DECREASE) IN CASH AND CASH EQUIVALENTS (4,241,673.40)
CASH AND CASH EQUIVALENTS, Beginning 23,831,708.09
CASH AND CASH EQUIVALENTS, End 19,590,034.69

Prepared by: Récommending Approval:
ANAL%W‘BULAON MA. TEREPA F. RAMOS ENGR. MAIVI . SIGNO ;
Manager, GABD Asst. Genferal Manager, AFG General nager BOD, Chaiperson
Under Board Resolution No. 070 S. 2024 142




BALIWAG WATER DISTRICT

BALIWAG WATER DISTRICT
Baliwag, Bulacan

DETAILED STAMENT OF CASH FLOW 2025

APPROVED BUDGET 2025

BACONC PILIPINAS
As of November Anticipated  Projected Budget ““p“":
2024 December 2024 2025 o
CASHFLOWS FROM OPERATING ACTIVITIES
CASH INFLOWS
Collection of Receivables (Water Sales) 219,865,894.49 238,167,649.15 280,814,978.55 17.91%
Collection of Receivables (Septage fee) 23304,178.52 24,819,898.21 29,009989.78  16.88%
Collection of Receivables (Desludging fees) 23,276,310.90 24,486,000.00 23,224,000.00 -5.15%
Collection of Non-Operating Income 614,676.73 714,676.73 1,232100.00 72.40%
Collection of Service Revenue 14,065571.60 17,176,220.93 16,282,800.00 -3.20%
Proceeds from Sale of materials and unserviceable properties 301,355.00 328,730.91 350,000.00 6.46%
Other Receipts 7437,856.22 8,160,860.82 4,000,000.00  -50.99%
TOTAL CASH INFLOWS 288,866,143.46 313,854,056.75 354,913868.33  13.08%
CASH OUTFLOWS
Payment of Expenses (Salaries and Wages) 53,233,086.62 57,981,832.64 6846936240  18.09%
Payment of Expenses (Personnel Services) 27432,236.28 29,057,198.24 28,264,313.44 -2.73%
Payment of Expenses (Terminal/ Monetization) 4,957,966.57 5,257,966.57 3,000,000.00 -42.94%
Personnel Benefits Contributions 8.152.364.94 8,889,067.36 10,481 ,402.71 17.91%
Payment of Expenses (MOOE) 123,725,805.15 140,948,712.96 170,020,121.37  20.63%
Prepayments 468,281.25 468,281.25 1389,960.00  196.82%
Payments of Account Payable 565,100.00 565,100.00 565,100.00°  0.00%
Remittance to BIR (Franchise Tax) 4311,273.75 4,762,646.25 5463,326.43 14.71%
Remittance to BIR (Suppliers) 9,183,779.17 9,183,779.17 - -100.00%
Other Disbursement 725,165.26 604,375.36 150,000.00°  -75.18%
TOTAL CASH OUTFLOWS 232,755,058.99 257,718,959.79 287803586.34  11.67%
Net Cash Provided by (Used in) OPERATING ACTIVITIES 56,111,084.47 56,135,096.96 67,110281.99  19.55%
CASHFLOWS FROM INVESTING ACTIVITIES
CASH INFLOWS
Receiptof Interest Earned 8,960.14 16,851.19 16,000.00 -5.05%
TOTAL CASH INFLOWS 8,960.14 16,851.19 16,000.00 -5.05%
CASH OUTFLOWS
Purchase / Construction of PPE (CAPEX) 17,805,700.56 21,960,414.16 2759488167  25.66%
TOTAL CASH OUTFLOWS 17,805,700.56 21,960,414.16 2759488167  25.66%
Net Cash Provided by (Used in) INVESTING ACTIVITIES (17,796,740.42) (21,943,562.97) (27578881.67) 25.68%
CASHFLOWS FROM FINANCING ACTIVITIES
CASH INFLOWS
Proceeds from Domestic Loans 6,635,000.00 6,635,000.00 - -100.00%
TOTAL CASH INFLOWS 6,635,000.00 6,635,000.00 - -100.00%
CASH OUTFLOWS
Payment of Long Term Liabilities 39,571,569.50 40,789,992.82 43,773.073.72 7.31%
TOTAL CASH OUTFLOWS 39,571,569.50 40,789,992.82 43,773,073.72 7.31%
Net Cash Provided by (Used in) FINANCING ACTIVITIES (32,936,569.50) (34,154,992.82) (43,773073.72)  28.16%
INCREASE(DECREASE) IN CASH AND CASH EQUIVALENTS 5377,774.55 36,541.17 (4,241,673.40) -11707.93%
CASH AND CASH EQUIVALENTS, Beginning 23,795,166.92 23,795,166.92 23,831,708.09 0.15%
CASH AND CASH EQUIVALENTS, End 29,172,941.47 23,831,708.09 19,590,034.69 -17.80%
Free Cash 9,208,653.58 3,341,770.20 1,625,746.80
DBP 7,227,499.90 5,227,499.90 5,227,499.90
Reserve 7303,361.48 7,303,361.48 7.303,361.48
Terminal Leave 5,338,426.51 5,338,426.51 5,338,426.51
Working Fund 95,000.00 95,000.00 95,000.00
TOTAL 29,17294147 21,306,058.09 19,590,034.69
Prepared by: ecommending Approval: Approved\bw
ANALI ULAON MA. TERESA F."-RAMOS ENGR. MA. VICFORIAE. S o) JACQUELINE D. SAMSON
Managér, GABD Asst. Ggneral Manager, AFG General Manager BOD, Chaifperson

.

Under Board Resolution No. 070 S. 2024 143




BALIWAG WATER DISTRICT APPROVED BUDGET 2025

BUDGET APPROPRIATION REQUESTFOR THE YEAR 20625
Account No.  5-01-01-010

Account Name : Salaries and Wages — Regular

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 AS OF SEP.2024 AS OF DEC. 2024 2025
P 55,421,636.00 P 57.824,193.00 P 42.662,725.61 P 56,552,269.61 P 66,383.,618.40

JUSTIFICATI O N: Includes the cost of salaries of 142 permanent positions
(See attached schedule of Payroll Expense Budget).

TOTAL = P 66,383,618.40
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECOMMENDEDYBY:
HR DEPT.
MA. SA F. RAMOS
Manager, General Accounting Division AGM - Admin and Finance Group
APPROVED BY: ]
TOTAIZ AMOUNT OF REQUEST:
uUpP X at the rate of e
TRENDING
DOWN 14.80% ENGR. MA. YI E SIGNO P 66,383,618.40
General Manage
y l
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JACQUELINED. SAMSON
Board Resolution No. 070 S. 2024 Chairperson, BOD P 66,383,618.40

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2025
Account No. 5-01-01-020

Account Name : Salaries and Wages — Casual/Contractual

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 AS OF SEP.2024 AS OF DEC. 2024 2025
P 693,954.18 P 1,580.616.00 P 1,034,409.03 P 1.429.563.03 P 2.085,744.00

JUSTIFICATI O N: Includes the cost of salaries of 9 casual positions

(See attached schedule of Payroll Expense Budget).

TOTAL = P 2,085,744.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECOMMENDED BY:
HR DEPT.
ANALIZAVVBULAON MA. TERESA F. RAMOS
Manager, General Accountin* Division AGM - Admin and Finance Group
R EEEREETE TOTAL .&MOUN’I‘ OF REQUEST:
up X at the rate of i
TRENDING
sR. . SIG P 2,085,744.00
DOWN 31.96% ENGR. MA. VI SIGNO
General Manage!
i
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JAC FLINED. SAMSON
Board Resolution No. 070 S. 2024 Chairpersonl} BOD P 2,085,744.00
Under Board Resolution No. 070 S. 2024 144




BALIWAG WATER DISTRICT APPROVED BUDGET 2025

BUDGET APPROPRIATION REQ UESTFOR THE YEAR 2025

Account No.

5-01-02-010-01

Account Name : Personnel Economic Relief Allowance (PERA) - Regular

BUDGET
2023

BUDGET
2024

EXPENDED
AS OF SEP.2024

ANTICIPATED EXPS.
AS OF DEC. 2024

BUDGET
2025

P 3,448,363 .34

P 3,520,000.00

P2,537,935.51

P 3,381.935.51

P 3,845,200.00

JUSTIFIC AT O N: Personnel Economic Relief Allowance of regular employces
(P2,000.00 per employee per month)
TOTAL = P 3,845,200.00

DEPARTMENT REQUEST ING: CERTIFIED CORRECT:
HR DEPT.
ANALI RULAON
Manager, General Accounting Division AGM - Admin and Finance Group
APPROVED BY: '
TOTAL AMOLU F REQUEST:
up X at the rate of it Q
TRENDING
- .
DOWN 9.24% ENGR. MAJV RYA E SIGNO P 3,845,200.00
General Marjage]

APPROVED APPROPRIATION :

BY BOARD ACTION : Dir. JACQUHLINE D. SAMSON

Board Resolution No. 070 S. 2024 Chairperson, HOD P 3,845,200.00

BUDGETN APPROPRIATION REQUESTFOR THE YEAR 2025
Account No. 5-01-02-010-02

Account Name : Personnel Economic Relief Allowance (PERA) - Casual

BUDGET
2023

BUDGET
2024

EXPENDED
AS OF SEP.2024

ANTICIPATED EXPS.
AS OF DEC. 2024

BUDGET
2025

P 164,000.00

P 184,000.00

P 138,000.00

P 186,000.00

P 216,000.00

JUSTIFICATIO N: Personnel Economic Relief Allowance of casual employees
(P2,000.00 per employee per month)
TOTAL = P 216,000.00

DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECOM

HR DEPT.

ANALIZ/ ULAON MA. TERESA F. RAMOS

Manager, General Accounting Division AGM - Agmin and Finance Group
ARFROVED BY; TOTAL kM()UNT OF REQUEST:
upP X at the rate of
TRENDING
INGR. . IAYE. §IGNO P 216,000.00
DOWN 17.39% ENGR. MA. VI(JIO G
General Manager
APPROVED APPROPRIATION :
BY BOARD ACTION :
Board Resolution No. 070 S. 2024 P 216,000.00
Under Board Resolution No. 070 S. 2024 145




BUDGET APPROPRIATION REQUEST FOR THE YEAR 2025

Account No. 5-01-02-020

Account Name : Representation Allowance (RA)

BALIWAG WATER DISTRICT APPROVED BUDGET 2025

BUDGET
2023

BUDGET
2024

EXPENDED
AS OF SEP.2024

ANTICIPATED EXPS.
AS OF DEC. 2024

BUDGET
2025

P 1,427.000.00

P 1,626,000.00

P 1,174,500.00

P 1,554,000.00

P 1,733,600.00

JUSTIFICATI O N: Representation Aliowance of GM, AGM, Depariment and Division Managers

TOTAL

P 1,733,600.00

DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECO NDED BY
HR DEPT.
ANALLIZ RULAON MA. TERFSA F. RAMOS
Manager, General Accounting Division AGM - Afimin and Finance Group
2 v
AFFRINVED BX: TOTAL AMOUNT OF REQUEST:
upP X at the rate of
TRENDING
DOWN 6.62% I?VGR. MAJV 'A E. SIGNO P 1,733,600.00
General Marfag

BY BOARD ACTION :
Board Resolution No. 070 S. 2024

Dir. JACQUELINE D. SAMSON
Chairperson,|BOD

APPROVED APPROPRIATION :

P 1,733,600.00

BUDGEI'APPRO PRIATION REQUESTFOR THE YEAR 2025

Account No. 5-01-02-030

Account Name : Transportation Allowance (TA)

BUDGET
2023

BUDGET
2024

EXPENDED
AS OF SEP.2024

ANTICIPATED EXPS.
AS OF DEC. 2024

BUDGET
2025

P 1,427.000.00

P 1,626,000.00

P 1,174,500.00

P 1,554,000.00

P 1,733,600.00

JUSTIFICATIO N: Transportaiion Ailowance of GM, AGM, Departmeni and Division Managers

TOTAL

P 1,733,600.00

DEPARTMENT REQUESTING:

HR DEPT.

CERTIFIED CORRECT:

ANALIZ

Manager,

neral Accounting Division

AMOS

dmin and Finance Group

APPROVED BY:

TOTAL AMOUNT OF REQUEST:

146

up X at the rate of

TRENDING
>R, . N P 1,733,600.00
DOWN 6.62% ENGR. MA. VI RIA | SIGNO
General Manage
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JACQUELINE D. SAMSON
Board Resolution No. 070 S. 2024 Chairperson, POD P 1,733,600.00
Under Board Resolution No. 070 S. 2024




IWAG WATER DISTRICT

BUDGET APPROPRIATION REQUEST FO R THE YEAR 2025

Account No.

5-01-02-040-01

Account Name : Clothing/Uniform Allowance - Regular

APPROVED BUDGET 2025

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 ASOF SEP.2024 AS OF DEC. 2024 2025
P 924.,000.00 P 1,015,000.00 P 987.000.00 P 987,000.00 P 1,022,350.00

JUSTIFICATIO N: Clothing and Uniform Allowance of regular employees

TOTAL = P 1,022,350.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT:
HR DEPT.
ANAL . BULAON
Manager, General Accounting Division AGM - Admin and Finance Group
APPROVED BY: L . ]
TOTAL AMOUNT OF REQUEST:
up X at the rate of Q
TRENDING
DOWN 0.72% ENGR. MA. VI E SIGNO P 1,022,350.00
General Man§ge
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JACQU ED. SAMSON
Board Resolution No. 070 S. 2024 Chairperson, BPD P 1,022,350.00
BUDGET APPROPRIATION REQUEST FO R THE YEAR 2025
Account No.  5-01-02-040-02
Account Name : Clothing/Uniform Allowance - Casual
BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 AS OF SEP.2024 AS OF DEC. 2024 2025
P 60,000.00 P 42,000.00 P 42,000.00 P 42,000.00 P 63,000.00

JUSTIFICATIO N: Clothing and Uniform Allowance of Casual employees

TOTAL = P 63,000.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECO BY:
HR DEPT.
ANAL . BULAON MA. TER MO S
Manager, General Accounting Djvision AGM - in and Finance Group
APPROVED By TOT AL'AMOUNT OF REQUEST:
upP X at the rate of
TRENDING
o .0
DOWN 50.00% ENGR. MA. VI SIGNO P 63,000.00
General Manage
v
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JACQ ED. SAMSON
Board Resolution No. 070 S. 2024 Chairperson,\BOD P 63,000.00

\J

Under Board Resolution No. 070 S. 2024 147




BALIWAG WATER DISTRICT APPROVED BUDGET 2025

BUDGET APPROPRIATION REQ UESTFOR THE YEAR 2025
Account No. 5-01-02-100

Account Name : Honoraria

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 AS OF SEP.2024 AS OF DEC. 2024 2025
P 487.000.00 P 534,000.00 P 343.000.00 P 505.000.00 P 417.000.00

USTIFIC ATI O N: Inciudes the cosi of ailowance of BWD Committees (DPPC, BAC, 1QA & BOD Secreta

TOTAL = P 417,000.00

DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECO ENDED BY:

OGM ANAL BULAON MA. TERESA FIRAMOS

Manager, General Accounting Division AGM -fAdmin and Finance Group

y ARVEOKER 81 'I‘()T/“L AMOUNT OF REQUEST:
upP at the rate of
TRENDING
DOWN X 21.91% ENGR. MA. L SIGNO P 417,000.00
General Mana,
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JACQUELINED. SAMSON
Board Resolution No. 070 S. 2024 Chairperson, BDD P 417,000.00

BUDGETI'APPRO PRIATION REQUESTFOR THE YEAR 2025
Account No. 5-01-02-130-01

Account Name : Overtime and Night Pay - Regular

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 AS OF SEP.2024 AS OF DEC. 2024 2025
P 956,190.71 P 900,000.00 P 534,695.42 P 900,000.00 P 900,000.00

JUSTIFICATI O N: inciudes the cost of overtime pay and night differeniial of BWD empioyees

equivalent to 2% of annual basic salaries.

TOTAL = P 900,000.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT:
HR DEPT.
Manager,'General Accounting Division AGM - Admin and Finance Group
R 'l‘()TAk AMOUNT OF REQUEST:
up at the rate of
TRENDING
. VI B IGNO P 900,000.00
DOWN X 0.00% i
General Manage
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JAC LINED. SAMSON
Board Resolution No. 070 S. 2024 Chairpersog, BOD P 900,000.00
\
Under Board Resolution No. 070 S. 2024 148




BALIWAG WATER DISTRICT APPROVED BUDGET 2025

BUDGET APPROPRIATION REQUESTFOR THE YFAR 2025
Account No. 5-01-02-130-02

Account Name : Overtime and Night Pay - Casual

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 AS OF SEP.2024 AS OF DEC. 2024 2025
P 37.660.56 P 50.000.00 P 3926441 P 50.000.00 P 50.000.00

JUSTIFICATI O N: Includes the cost of overtime pay and night differential of BWD employees

equivalent to 2% of annual basic salaries.

TOTAL . P 50,000.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT:
HR DEPT.

ANALIZA! ULAON

Manager, General Accounting Division AGM - Admin and Finance Group

APPROVED BY:

TOTAL A T OF RE ST :
Up % e T e C /\l AMOUNT OF REQUES!
TRENDING
DOWN 0.00% ENGR. MAYVI RJA E SIGNO P 50,000.00
General Marfage
) |
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JACQUERINE D. SAMSON
Board Resolution No. 070 S. 2024 Chairperson, B4QD P 50,000.00
|
BUDGET APPROPRIATION REQUESTFOR THE YEAR 2025
Account No.  5-01-02-140
Account Name : Year-End Bonus
BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 AS OF SEP.2024 AS OF DEC. 2024 2025
P 4,690.919.00 P 5,054,777 30 P 84.661.00 P 4.819,095.00 P 6.101.303.70

JUSTIFICATI O N: Includes the cost of Year-End Beonus of BWD Regular and Casual employees

TOTAL = P 6,101,303.70

DEPARTMENT REQUESTING: CERTIFIED CORRECT:

HR DEPT.

ANALIZ ULAON MA. TEJESA F. RAMOS

Manager,

APPROVED BY:

seneral Accounting Division AGM - Admin and Finance Group
v

. 'I'(')'l‘/\ly/\MOUN'I' OF REQUEST:
up X at the rate of

TRENDING

ENGR. MA. VJCJORI
General Managgr

E SIGNO P 6,101,303.70

DOWN 20.70%

APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JAC
Board Resolution No. 070 S. 2024 Chairpers

JELINE D. SAMSON
, BOD P 6,101,303.70

Under Board Resolution No. 070 S. 2024 149




BALIWAG WATER DISTRICT APPROVED BUDGET 2025

BUDGET APPROPRIATION REQUESTFOR THE YEAR 2025
Account No. 5-01-02-150

Account Name : Cash Gift

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 AS OF SEP.2024 AS OF DEC. 2024 2025
P 780,000.00 P 805,000.00 P 7.500.00 P 746,500.00 P 885,250.00

JUSTIFICATIO N: Inciudes the cost of Cash Gift of BWD Regular and Casual employees

TOTAL = P 885,250.00
yal
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECO! INDED BY:

HR DEPT.

ANAL BULAON MA. TERFSA F. RAMOS

Manager General Accounting Division AGM - A

PPROVE
APPRO 'ZDT TOTAL 'AM()UN’I‘ OF REQUEST:

BY:
up X at the rate of
TRENDING
DOWN 9.97%  |FNGR-MA.MI 1{E siGNO P 885,250.00
General Mangger
i

APPROVED APPROPRIATION :

in and Finance Group

BY BOARD ACTION : Dir. JACQUELINED. SAMSON
Board Resolution No. 070 S. 2024 Chairperson, {BOD P 885,250.00

BUDGET APPROPRIATION REQUESTFOR THE YEAR 2025
Account No. 5-01-02-160

Account Name : Mid-Year Ronus

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 AS OF SEP.2024 AS OF DEC. 2024 2025
P 4,682.374.00 P 4.864.200.00 P 4.848.990.00 P 4,848 990.00 P 5.438.707.70

JUSTIFICATIO N: inciudes ihe cosi of Mid-Year Bonus of BWD Reguiar and Casual emplioyees

TOTAL = P 5,438,707.70
DEPARTMENT REQUESTING: CERTIFIED CORRECT:
HR DEPT.
ANALIZAWYBULAON
Manager, ‘General Accounting[)ivision AGM - in and Finance Group
APPROVED BY:
. TOTAL AMOUNT OF REQUEST:
upP X at the rate of 2
TRENDING
DOWN 11.81% ENGR. MA. VJC . SIGNO P 5,438,707.70
General Managr
\|
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JACQUELINE D. SAMSON
Board Resolution No. 070 S. 2024 Chairperson| BOD P 5,438,707.70
Under Board Resolution No. 070 S. 2024 150




BALIWAG WATER DISTRICT APPROVED BUDGET 2025

BUDGET APPROPRIATION REQUEST FOR THE YFEAR 2025

Account No. 5-01-02-170

Account Name : Directors and Committee Members' Fees

BUDGET
2023

BUDGET
2024

EXPENDED
AS OF SEP.2024

ANTICIPATED EXPS.
AS OF DEC. 2024

BUDGET
2025

P 1,632,455.40 P 1,637,376.00

P 1,228.032.00

P 1,637.376.00

P 1,637,376.00

STIFIC ATI O N: Includes the cost of Per Diems and Allowances of Board of Directors and Committee Men

TOTAL =

P 1,637,376.00

DEPARTMENT REQUESTING:

CERTIFIED CORRECT:

BY BOARD ACTION :
Board Resolution No. 870 S. 2024

Dir. JACQUELINE D. SAMSON

Chairperson, §OD

HR DEPT.
ANALI?Z YRULAON
Manager, General Accounting Division
APPROVED,BY:
5 . [ TOTAL kM()UN'l‘ OF REQUEST:
Ul at the rate of
TRENDING

DOWN X 0.00% [?\J(,R. MA. SIGNO P 1,637,376.00

General Mangger

APPROVED APPROPRIATION :

P 1,637,376.00

BUDGET APPROPRIATION REQUESTFOR THE YEAR 2025

Account No. 5-01-02-990-14

Account Name : Other Bonuses and Allowances - PBB/PBI/SRI

BUDGET BUDGET

2023 2024

EXPENDED
AS OF SEP.2024

ANTICIPATED EXPS.
AS OF DEC. 2024

BUDGET
2025

P 7,781,620.73 P 8,163,480.71

P 1,430,000.00

P 7,863 480.71

P 1,256,500.00

JUSTIFICATI! Q N: Includes the cost of PBB/PBUSRI of BWD BODs, Regular and Casuzal employees

TOTAL =

P 1,256,500.00

DEPARTMENT REQUESTING:

HR DEPT.

CERTIFIED CORRECT:

BY BOARD ACTION :
Board Resolution No. 070 S. 2024

JELINE D. SAMSON
BOD

Dir. JAC

Chairperso

OGM Manager, General Accountiqg Division
. T()'l'/\l,g\M()UNT OF REQUEST:
uUpP at the rate of
TRENDING
R, . D3 NO P 1,256,500.00
DOWN X -84.61% SO VS, - i
General Mana,

APPROVED APPROPRIATION :

P 1,256,500.00

Under Board Resolution No. 070 S. 2024

\




BALIWAG WATER DISTRICT APPROVED BUDGET 2025

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2025
Account No. 5-01-02-08-0

Account Name : Productivity Incentive Allowance

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 ASOF SEP.2024 AS OF DEC. 2024 2025
P 825,000.00 P 805,000.00 P 0.00 P 805,000.00 P 925,250.00

JUSTIFICATIO N: Includes the cost of PEI of BWD Regular and Casual employees

TOTAL = P 925,250.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT:
HR DEPT.
ANAL . BULAON

Manager, General Accounting Division AGM - Admin and Finance Group

APPROVED BY: |
TOTAL'AMOU IQUEST:
up at the rate of BT GF REQUESL
TRENDING
DOWN x 14.94% ENGR. E SIGNO P 925,250.00
General Manag
LSS |
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JACQU D. SAMSON
Board Resolution No. 070 S. 2024 Chairperson, BOD P 925,250.00

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2025
Account No. 5-01-03-010-01

Account Name : Retirement and Life Insurance Premiums - Regular

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 AS OF SEP.2024 AS OF DEC. 2024 2025
P 6,640,658.16 P 6,938,903.16 P 5,105,179.39 P 6,771,924.67 P 7.966,034.21 |

JUSTIFIC ATI O N: Includes the cost of BWD share on premium of the employees retirement and

compensation 12% of Basic Salary

TOTAL = P 7,966,034.21
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECOMWMHENDED BY:
HR DEPT.
ANAL ULAON MA. TERFSA F. RAMO S
Manager, General Accounting Divis}on AGM - Afimin and Finance Group
APERONED BT TOTALYAMOUNT OF REQUEST :
upP X at the rate of
TRENDING
DOWN 14.80% ENGR. MA. VIC| EWIGNO P 7,966,034.21
General Manager
v
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JACQUELINE D. SAMSON
Board Resolution No. 070 S. 2024 Chairpersoy}, BOD P 7,966,034.21
Under Board Resolution No. 070 S. 2024 152




BALIWAG WATER DISTRICT APPROVED BUDGET 2025

BUDGET APPROPRIATION REGUESTFOR THE YEAR 20625
Account No. 5-01-03-010-02

Account Name : Retirement and Life Insurance Premiums - Casual

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 AS OF SEP.2024 AS OF DEC. 2024 2025
P 173.794.08 P 189,673.92 P 136,106.50 P 190.096.78 P 250,289.28

JUSTIFICATI O N: Includes the cost of BWD share on premium of the employees retirement and
compensation 12% of Basic Salary

TOTAL = P 250,289.28

DEPARTMENT REQUESTING: CERTIFIED CORRECT:

HR DEPT.
ANAL . RULAON

Manager, General Accounting Division

APPROVED BY:
TOTALFAMOUNT OF REQUEST:
up X at the rate of ' - B
TRENDING
DOWN 31.96% P:N(.R. MA. E SIGNO P 250,289.28
General Mandger
v
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JACQUEIINE D. SAMSON
Board Resolution No. 070 S. 2024 Chairperson, B( P 250,289.28

BUDGET APPROPRIATION REQUESTFOR THE YEAR 2025
Account No. 5-01-03-020-01

Account Name : Pag-IBIG Contributions - Regular

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 AS OF SEP.2024 AS OF DEC. 2024 2025
P 325.000.00 P 348,400.00 P 240.946.08 P 325,346.08 P 384.520.00

JUSTIFICATI O N: Includes the cost of BWD share on premium of the employees contribution to
PAG-IBIG Fund (P 100.00 per employee)

TOTAL = P 384,520.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECOM
HR DEPT.
ANALIZAV RULAON MA. TERF¥S
Manager, General Accounting Djivision AGM - A
- APERONED BY) TOTAL y\MOUNT OF REQUEST:
uUpP X at the rate of
TRENDING
s 2 SIGN P 384,520.00
DOWN 10.37% ENGR. MA. VIJTOR SIGNO
General Manage!
\
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JAC(# JELINED. SAMSON
Board Resolution No. 070 S. 2024 Chairpcrsm{‘ BOD P 384,520.00

Under Board Resolution No. 070 S. 2024 153




ER DISTRICT

BUDGET APPRO PRIATION REQ UESTFOR THE YEAR 2025

Account No. 5-01-03-020-02

Account Name : Pag-IBIG Contributions - Casual

APPROVED BUDGET 2025

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 AS OF SEP.2024 AS OF DEC. 2024 2025
P 9,100.00 P 19,200.00 P 13,200.00 P 18,000.00 P 21,600.00

JUSTIFICATI O N: inciudes the cost of BWD share on premium of the empioyees coniribution to

PAG-IBIG Fund (P 200.00 per employee)

TOTAL

P 21,600.00

DEPARTMENT REQUESTING:

HR DEPT.

CERTIFIED CORRECT:

ANALIZ| *BRULAON

RECO

MA. TE

ENDED BY:

ESA F.IRAMOS

Manager, General Accounlir g Division

AGM - Admin and Finance Group

up X
TRENDING

DOWN

at the rate of

12.50%

APPROVED BY:

ENGR. MA.
General Manpger

E SIGNO

P 21,600.00

BY BOARD ACTION :

Dir. JACQUELINED. SAMSON

'I‘OTAl. AMOUNT OF REQUEST:

APPROVED APPROPRIATION :

Board Resolution No. 070 S. 2024 Chairperson {BOD P 21,600.00
BUDGEI'APPROPRIATION REQ UEST FOR THE YEAR 2025
Account No.  5-01-03-030-01
Account Name : PhilHealth Contributions - Regular
BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 AS OF SEP.2024 AS OF DEC. 2024 2025

P 1,064,06120

P 1,397.838.13

P 1,028,202.95

P 1,365,43063

P 160348561

JUSTIFICATI O N: inciudes the cost of BWD share on premium of the empioyees contribution to
Philhealth 5% of Basic Salary

TOTAL = P 1,603,485.61

DEPARTMENT REQUESTING: CERTIFIED CORRECT:

HR DEPT.

ANALIZ, ULAON

Manager, General Accounting D’ivision
APPROVED BY: |

. TOTAL y\MOUNT OF REQUEST:
up X at the rate of

TRENDING

ENGR. MA. VIC
General Manager

) RI4 EPIGNO P 1,603,485.61

DOWN 14.71%

APPROVED APPROPRIATION :

BY BOARD ACTION : Dir. JACQUELINE D. SAMSON

Board Resolution No. 070 S. 2024 BOD P 1,603,485.61

Chairpersor

Under Board Resolution No. 070 S. 2024 154




BALIWAG WATER DISTRICT APPROVED BUDGET 2025

BUDGET APPROPRIATION REQUESTFOR THE YFAR 2625
Account No. 5-01-03-030-02

Account Name : PhilHealth Contributions - Casual

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 AS OF SEP.2024 AS OF DEC. 2024 2025
P 28.965.68 P 39,515.40 P 2842122 P 39.669.20 P 52.413.60

JUSTIFIC ATIO N: Includes the cost of BWD share on premium of the employees contribution to
Philhealth 5% of Basic Salary

TOTAL = P 52,413.60
DEPARTMENT REQUESTING: CERTIFIED CORRECT:
HR DEPT.
ANALIZWVVWRULAON
Manager, General Accounting Division AGM - Admin and Finance Group
APPROVED}YBY: )
’ T()T/‘, AMOUNT OF REQUEST:
upP X at the rate of . &
TRENDING
DOWN 32.64% ENGR. MA| E SIGNO P 52,413.60
General Mai

APPROVED APPROPRIATION :
BY BOARD ACTION :

Board Resolution No. 070 S. 2024 P 52,413.60
BUDGET APPROPRIATION REQUESTFOR THE YEAR 2025
Account No.  5-01-03-040-01
Account Name : Employees Compensation Inurance Premiums - Regular
BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 AS OF SEP.2024 AS OF DEC. 2024 2025
P 172,500.00 P 174,200.00 P 127,100.00 P 169.300.00 P 192.260.00

JUSTIFIC ATI O N: Includes the cost of Employees Compensatien (EC) te GSIS P100 per employee

TOTAL = P 192,260.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT:
HR DEPT.
ANALIZIWV/RULAON MA. THRESA K. RAMOS
Manager, General Accounting Division AGM -fAdmin and Finance Group
| N APERCNEDES: TOT/\L AMOUNT OF REQUEST:
up X at the rate of
TRENDING
i SIGNO P 192,260.00
DOWN 10.37% ’
v
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JACQQELINE D. SAMSON
Board Resolution No. 070 S. 2024 Chairperson§ BOD P 192,260.00
Under Board Resolution No. 070 S. 2024 155




BALIWAG WATER DISTRICT APPROVED BUDGET 2025

BUDGET APPROPRIATION REQUESTFOR THE YEAR 2625

Account No.

Account Name

5-01-03-040-02

: Employees Compensation Inurance Premiums - Casual

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 AS OF SEP.2024 AS OF DEC. 2024 2025
P 9,100.00 P 9.,600.00 P 6,900.00 P 9.300.00

P 10,800.00

JUSTIFICATIO N: inciudes the cost of Employees Compensation (EC) to GSIS Pi00 per empioyee

TOTAL

P 10,800.00

DEPARTMENT REQUESTING:

HR DEPT.

CERTIFIED CORRECT:

ANAL

Manager! General Accounting Division

RECO ENDED BY:
AMOS

AGM - Admin and Finance Group

up X
TRENDING

DOWN

at the rate of

12.50%

APPROVED BY:

ENGR. MA§ VI
General M

E SIGNO

ager

BY BOARD ACTION :
Board Resolution No. 070 S. 2024

Dir. JACQUHLINE D. SAMSON

Chairperson, B{pD

'I‘O'I"Al AMOUNT OF REQUEST:

P 10,800.00

APPROVED APPROPRIATION :

P 10,800.00

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2025

Account No. 5-01-04-030

Account Name : Terminal Leave Renefits

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 AS OF SEP.2024 AS OF DEC. 2024 2025
P 5,579,676.22 P 6,206,296 66 P 3,326.090.69 P 4434787 .59 P 5.039,176.04

JUSTIFIC ATI O N: inciudes the cost of BWD Empioyees Leave earned for the year

TOTAL

P 5,039,176.04

DEPARTMENT REQUESTING:

HR DEPT.

CERTIFIED CORRECT:

ANALIZ BULAON

RECOMMENDEIL BY:

MA. TERFSA F. RAMOS

General Mana;

BY BOARD ACTION :
Board Resolution No. 070 S. 2024

Dir. JAQQ UELINE D. SAMSON
Chairperspn, BOD

Manager, General Accounting Division AGM - in and Finance Group
:} N -
N b T()TAIJAMOUNT OF REQUEST:
up at the rate of
TRENDING
sR. . PS5, N %
DOWN % J18.81% ENGR. MA 039,176.04

APPROVED APPROPRIATION :

P 5,039,176.04

Under Board Resolution No. 070 S. 2024
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BALIWAG WATER DISTRICT APPROVED BUDGET 2025

BUDGET APPROPRIATION REQUEST FO R THE YEAR 2025

Account No. 5-02-01-010

Account Name : Traveling Expenses - Local

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 ASOF SEP.2024 ASOF DEC. 2024 2025
P 517,940.00 P 561,240.00 P 273.414.95 P 370,529.95 P 732,420.00

JUSTIFICATIO N: Includes all per diem incurred on official trip undertaken by employees,
and RFID Load of BWD service vehicles

TOTAL

P 732,420.00

DEPARTMENT REQUEST ING:

HR, GSD, FIN, OGM, OTSG, & SSD

CERTIFIED CORRECT :

ANAL BULAON

Manager, General Accounting Division

APPROVED BY:
OTAL OUNT OF REQUEST:
up X at the rate of o kM QIR
TRENDING
DOWN 30.50% ENGR. MA. VI E SIGNO P 732,420.00
General Mandger
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JACQ ED. SAMSON
Board Resolution No. 070 S. 2024 Chairperson, BOD P 732,420.00
BUDGET APPROPRIATION REQUEST FOR THE YEAR 2025
Account No.  5-02-02-010
Account Name : Training Expenses
BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 ASOF SEP.2024 AS OF DEC. 2024 2025
P 1,895,050.00 P 1,693,143.43 P 730,977.39 P 1,424,255.16 P 2,020,000.00

JUSTIFIC ATI O N: Includes all expenses of scheduled training for the year
Training Fee, Hotel & Airfare of BWD Officers and Employees

TOTAL

P 2,020,000.00

DEPARTMENT REQUEST ING: CERTIFIED CORRECT:
HR Dept
OGM ANAL BULAON
Manager ! General Accounting D"vision
APFROVED BY- TOTAL AL/IOUNT OF REQUEST:
UP X at the rate of
TRENDING
. 2,020,000.00
DOWN 19.30% F%NGR. MA. VI R IGNO P2,
General Manage

BY BOARD ACTION :
Board Resolution No. 070 S. 2024

Dir. JACQ UELINE D. SAMSON
Chairpers¢n, BOD

APPROVED APPROPRIATION :

P 2,020,000.00

Under Board Resolution No. 070 S. 2024
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BALIWAG WATER DISTRICT APPROVED BUDGET 2025

BUDGET APPROPRIATION REQUEST FO R THE YEAR 2025

Account No.

5-02-01-020

Account Name : Traveling Expenses - Foreign

BUDGET
2023

BUDGET
2024

EXPENDED
ASOF SEP.2024

ANTICIPATED EXPS.
AS OF DEC. 2024

BUDGET
2025

P 1,130,000.00

P 1,562,292.08

P 1,126.458.16

P 1,562,292.08

P 1,600,000.00

JUSTIFICATIO N: Includes all per diem incurred on official trip undertaken by employees,

and Board of Directors of BWD

TOTAL = P 1,600,000.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECO BY:
OGM
ANALIZAV. BULAON MA. ESA F. RAMOS
Manager, General Accounting Division AGM - Admin and Finance Group
APPROVED BY: . . ——
Up % s (Bt TOTAI¥AMOUNT OF REQUEST:
TRENDING
DOWN 2.41% ENGR. . JJC IA E SIGNO P 1,600,000.00
General Mgnagder
v

APPROVED APPROPRIATION :

BY BOARD ACTION : Dir. JACQURLINE D. SAMSON

Board Resolution No. 070 S. 2024 oD

Chairperson,

P 1,600,000.00

BUDGET APPROPRIATION REQ UEST FO R THE YEAR 2025
Account No.  5-02-03-07-0

Account Name : Drugs and Medicine Expenses

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 AS OF SEP.2024 AS OF DEC. 2024 2025
P 18,000.00 P 12,000.00 P 0.00 P 0.00 P 12,000.00

JUSTIFICATIO N: Includes all expenses of drugs and medicines for

BWD clinic
TOTAL = P 12,000.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECO NDED BY
GSD
ANAL ULAON MA. MOS
Manager, General Accounting Division AGM - Admin and Finance Group
BEPIROVED B3 TOT AIFAMOUNT OF REQUEST:
up X at the rate of
TRENDING
DOWN 0.00% ENGR. MA. VIC EBIGNO P 12,000.00
General Manager

BY BOARD ACTION :

Board Resolution No. 070 S. 2024

Dir. JACP UELINE D. SAMSON

Chairpersop, BOD

APPROVED APPROPRIATION :

P 12,000.00

Under Board Resolution No. 070 S. 2024

158




BALIWAG WATER DISTRICT APPROVED BUDGET 2025

BUDGET APPROPRIATION REQUEST FO R THE YEAR 2025

Account No.

5-02-03-010

Account Name : Office Supplies Expenses

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 ASOF SEP.2024 AS OF DEC. 2024 2025
P 362,365.22 P 466,089.04 P 208,684.27 P 294,731.06 P 555,660.22

JUSTIFICATIO N: Includes the cost of office supplies used by different department on its daily operat

TOTAL

P 555,660.22

DEPARTMENT REQUESTING:

GSD

CERTIFIED CORRECT:

Manager, ‘General Accounting Division

Up % T i TOTAL kMOUNT OF REQUEST:
TRENDING
DOWN 19.22% ENGR. MA. Y[IC SIGNO P 555,660.22
General Manafer
i
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JACQ ED. SAMSON
Board Resolution No. 070 S. 2024 Chairperson, BOD P 555,660.22
BUDGET APPROPRIATION REQUEST FO R THE YEAR 2025
Account No.  5-02-03-020
Account Name : Accountable Forms Expenses
BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 AS OF SEP.2024 AS OF DEC. 2024 2025
P 399,000.00 P 364,000.00 P 260,000.00 P 340,363.64 P 500,000.00

JUSTIFIC ATI O N: Includes the cost of official receipt issued to concessionaires

TOTAL

P 500,000.00

DEPARTMENT REQUESTING:

CERTIFIED CORRECT:

GSD

ANAL ULAON
Manager, General Accounting Division
AEERLVER B TOTAL AMOUNT OF REQUEST:

upP X at the rate of

TRENDING

DOWN 37 36% ENGR. MA. VIC SKGNO P 500,000.00

General Manager

BY BOARD ACTION :
Board Resolution No. 070 S. 2024

P 500,000.00

APPROVED APPROPRIATION :

Under Board Resolution No. 070 S. 2024
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BALIWAG WATER DISTRICT APPROVED BUDGET 2025

BUDGET APPROPRIATION REQUEST FO R THE YEAR 2025
Account No.  5-02-03-080
Account Name : Medical, Dental and Laboratory Supplies Expenses

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 AS OF SEP.2024 AS OF DEC. 2024 2025
P 361.,418.00 P 392,150.37 P 147.531.88 P 190,467.93 P 516,158.07

JUSTIFICATIO N: Includes the cost of SpTP Lab Consumables and Hygiene supplies for daily operatio

TOTAL = P 516,158.07
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECOMMIENDED BY:
SSD & GSD
ANAL BULAON
Manager,'General Accounting Division
APPROVED BY: ]
TOTAL AMOUNT OF REQUEST:
uUpP X at the rate of @
TRENDING
DOWN 31.62% ENGR. MA. Y[ SIGNO P 516,158.07
General Manager
!
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JACQU D. SAMSON
Board Resolution No. 070 S. 2024 Chairperson, Bl P 516,158.07

1
BUDGET APPROPRIATION REQUEST FO R THE YEAR 2025
Account No. 5-02-03-090
Account Name : Fuel, Oil and Lubricants Expenses

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 AS OF SEP.2024 AS OF DEC. 2024 2025
P 2,704,160.00 P 2,122,763.47 P 1,155,931.42 P 1,510,969.17 P 2.486,276.17

JUSTIFICATIO N: Includes the cost of diesel, gasoline and lubricants expenses incurred by

BWD service vehicle on its daily operation

TOTAL = P 2,486,276.17
DEPARTMENT REQUEST ING: CERTIFIED CORRECT:
GSD
Manager, General Accounting Division
ARERGREE, TOT AL AMOUNT OF REQUEST
uUP X at the rate of
TRENDING
5 ,486,276.17
DOWN 17.12% I%NGR. MA. VIC SIGNO P 2,486,2
General Manager
\
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JACQWELINE D. SAMSON
Board Resolution No. 070 S. 2024 Chairpersonj BOD P 2,486,276.17

Under Board Resolution No. 070 S. 2024 160




BUDGET APPROPRIATION REQUEST FO R THE YEAR 2025

Account No. 5-02-03-210

Account Name : Semi-Expendable Machinery and Equipment Expenses

BALIWAG WATER DISTRICT APPROVED BUDGET 2025

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 ASOF SEP.2024 AS OF DEC. 2024 2025
P 237,085.71 P 392,795.00 P 141.939.00 P 291,760.00 P 1,196,000.00

JUSTIFICATIO N: Includes the cost of semi-expendable machinery and equipment used in operation

(Small machines not exceeding P50,000)

TOTAL

P 1,196,000.00

DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECO
CPD, GSD
ANAL . BULAON MA. TERFSA F.
Manager, General Accounting Division AGM - Agmin and Finance Group
APPROVED BY: k\ L -
TOTALJAMOUNT OF REQUEST:
upP X at the rate of -
TRENDING
DOWN 204.48% ENGR. MA. YiC SIGNO P 1,196,000.00
General Manager
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JACQ ED. SAMSON
Board Resolution No. 070 S. 2024 Chairperson, [BOD P 1,196,000.00

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2025

Account No. 5-02-03-220

Account Name : Semi-Expendable Furniture, Fixtures and Book Expenses

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 AS OF SEP.2024 AS OF DEC. 2024 2025
P 672,501.00 P 615,887.36 P 400,903.50 P 412,881.50 P 943,700.00

JUSTIFICATIO N: Includes the cost of semi-expendable furniture and fixtures used in operation

(Small furnitures and fixtures not exceeding P50,000)

TOTAL

P 943,700.00

DEPARTMENT REQUESTING: CERTIFIED CORRECT:
GSD
ANALI .BULAON
Manager, General Accounting Diyiaﬁon
D .
ARERONEDIEY. TOTAL 'AMOUNT OF REQUEST:
up X at the rate of
TRENDING
s ,700.00
DOWN 53.23% ENGR. MA. VI E YGNO P 943,700
General Manage

BY BOARD ACTION :
Board Resolution No. 070 S. 2024

Dir. JACQUELINE D. SAMSON
Chairperson, BOD

P 943,700.00

APPROVED APPROPRIATION :

Under Board Resolution No. 070 S. 2024

161




BALIWAG WATER DISTRICT PPROVED BUDGET 2025

BUDGET APPROPRIATION REQUEST FO R THE YEAR 2025

Account No. 5-02-03-99-0

Account Name : Other Supplies and Materials Expenses

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 AS OF SEP.2024 AS OF DEC. 2024 2025
P 449,710.06 P 410,010.20 P 202,347.77 P 268,658.38 P 423,978.82

JUSTIFICATIO N: Includes the cost of building maintenance supplies, ITsupplies and vehicle mainten

used by different department on its daily operation

TOTAL =

P 423,978.82

Board Resolution No. 070 S. 2024

Chairperson, [BOD

DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECOMWIENDED BY:
GSD
ANALL BULAON MA. A 'F) RAMOS
Manager, General Accountilng Division AGM - in and Finance Group
APPROVE
TOTAL'AMOUNT OF REQUEST:
up at the rate of .1 Q
TRENDING
DOWN x 341% ENGR. E SIGNO P 423,978.82
General M
¥ L
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JACQ D. SAMSON

P 423,978.82

BUDGET APPROPRIATION REQUEST FO R THE YEAR 2025

Account No. 5-02-07-02-0

Account Name : Research and Development Expenses

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 AS OF SEP.2024 AS OF DEC. 2024 2025
P 0.00 P 210,857.05 P 25,150.00 P 26,489.95 P 120,000.00

JUSTIFICATIO N: This includes payment for the consultant of Development of Competency Frameworl

TOTAL = P 120,000.00
DEPARTMENT REQUEST ING: CERTIFIED CORRECT:
HRD
ANAL . BULAON
Manager, General Accounting Division
APPROVED BY:
TOTAL OUNT OF REQUEST:
UP at the rate of fh/l Q
TRENDING
DOWN X 43.09% ENGR. MA. VIC GNO P 120,000.00
General Manager
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JA{{ QUELINE D. SAMSON
Board Resolution No. 070 S. 2024 Chairperjon, BOD P 120,000.00

Under Board Resolution No. 070 S. 2024
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BALIWAG WATER DISTRICT APPROVED BUDGET 2025

BUDGET APPROPRIATION REQUEST FO R THE YEAR 2025

Account No. 5-02-03-280

Account Name : Housekeeping/Cleaning Supplies Expense

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 AS OF SEP.2024 AS OF DEC. 2024 2025
P 188,751.00 P 161,362.59 P 76,909.40 P 117,371.16 P 173,661.04

JUSTIFICATIO N: Includes the cost of cleaning supplies issued for use in the government offices
(Aguas, 3-Storey & 4-Storey office, and SpTP)

TOTAL

P 173,661.04

DEPARTMENT REQUESTING:

CERTIFIED CORRECT :

Board Resolution No. 070 S. 2024

Chairperson, IBOD

SSD & GSD
Manager, General Accounting Division AGM - Admin and Finance Group
APPROVED BY: B~ D
TOTALYAMOUNT OF REQUEST:
uUpP X at the rate of <
TRENDING
DOWN 762% ENGR. MA. E SIGNO P 173,661.04
General Ma
B ¥
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JACQU ED. SAMSON

P 173,661.04

BUDGET APPROPRIATION REQUEST FO R THE YEAR 2025

Account No. 5-02-04-010

Account Name : Water Expenses

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 AS OF SEP.2024 AS OF DEC. 2024 2025
P 312,000.00 P 58,560.00 P 39,583.00 P 54,898.91 P 65,500.00

JUSTIFIC ATIO N: Includes the cost of water consumed directly classified and under

operating function of BWD. (Aguas, 3-Storey & 4-Storey office, and SpTP)

TOTAL

P 65,500.00

DEPARTMENT REQUESTING:

CERTIFIED CORRECT:

RECOMMENDED BY:

General Manager

BY BOARD ACTION :
Board Resolution No. 070 S. 2024

GSD

ANAL ULAON MA. TER MOS
Manager, General Accounting Division AGM - Adipin and Finance Group
R TOTAL Ak\/l()UNT OF REQUEST:

UP X at the rate of

TRENDING
s P 65,500.00
DOWN 11.85% ENGR. MA. VIC SI&NO y

APPROVED APPROPRIATION :

P 65,500.00

Under Board Resolution No. 070 S. 2024

v
Dir. JACQWUELINE D. SAMSON
Chairperson} BOD
\
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BALIWAG WATER DISTRICT APPROVED BUDGET 2025

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2025
Account No. 5-02-03-27-0

Account Name : Supplies and Materials for Water Systems Operations Expense

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 AS OF SEP.2024 AS OF DEC. 2024 2025
P 0.00 P 0.00 P 0.00 P 0.00 P 438,745.84

JUSTIFICATIO N: Includes the cost of purchased of tools and equipment to be used in daily operation

TOTAL = P 438,745.84
DEPARTMENT REQUESTING: CERTIFIED CORRECT:
Finance
ANAL BULAON

Manager, General Accounting Division

APPROVED BYj: s ¥ e
UP X ot the msite of I'OTAL AMOUNT OF REQUEST :
TRENDING
DOWN 0.00% ENGR. MA. V SIGNO P 438,745.84
General Manage
L]
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JACQUELINE D. SAMSON
Board Resolution No. 070 S. 2024 Chairperson,| BOD P 438,745.84
\

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2025
Account No. 5-02-10-03-0

Account Name : Consultancy services

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 AS OF SEP.2024 AS OF DEC. 2024 2025 i
P 0.00 P 0.00 P 0.00 P 0.00 P 450,000.00

JUSTIFICATIO N: Includes the cost of Hiring of Consultant for PRIME HRM Level 3

TOTAL = P 450,000.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT:
OTSG
ANAL .BULAON
Manager, General Accounting Division AGM - Adthin and Finance Group
APFROVED- L TOTAL A!MOUNT OF REQUEST:
up X at the rate of
TRENDING
DOWN 0.00% ENGR. MA. VI R SIGNO P 450,000.00
General Manag
1 ¥
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JACQ|UELINE D. SAMSON
Board Resolution No. 070 S. 2024 Chairperson| BOD P 450,000.00
\
Under Board Resolution No. 070 S. 2024 164




BALIWAG WATER DISTRICT APPROVED BUDGET 2025

BUDGET APPROPRIATION REQUEST FO R THE YEAR 2025
Account No.  5-02-04-020

Account Name : Flectricity Expenses

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 ASOF SEP.2024 AS OF DEC. 2024 2025
P 2,825,301.41 P 2,857,150.40 P 1,992.825.86 P 2,683,435.45 P 3,296,000.00

JUSTIFICATIO N: Includes the cost of light and power expenses directly classified and under
operating function of BWD. (Aguas, 3-Storey & 4-Storey office, and SpTP)

TOTAL = P 3,296,000.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT:
SSD & GSD
ANAL! . BULAON
Manage¥, General Accounting Division
APPROVED BY:
D . ) ST :
Up X ik st of TOTAL kMOUNT OF REQUEST
TRENDING
DOWN 15.36% ENGR. MA. SIGNO P 3,296,000.00
General Mangger
i l
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JACQU ED. SAMSON
Board Resolution No. 070 S. 2024 Chairperson, B@D P 3,296,000.00

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2025
Account No. 5-02-05-010

Account Name : Postage and Courier Services

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 AS OF SEP.2024 AS OF DEC. 2024 2025
P 1,280.00 P 5,720.00 P 555.00 P 1,000.00 P 1,500.00

JUSTIFICATIO N: Includes expenses incurred for postage and messenger services

TOTAL = P 1,500.00

DEPARTMENT REQUESTING: CERTIFIED CORRECT:

OGM, FIN
ANAL .BULAON

Manager, General Accounting Division

APPROVED B¥: TOTAL .{MOUNT OF REQUEST:
up at the rate of
TRENDING
DOWN X -73.78% F 1:500:00
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JACQUUELINE D. SAMSON
Board Resolution No. 070 S. 2024 Chairpersor)l BOD P 1,500.00

Under Board Resolution No. 070 S. 2024 165




BALIWAG WATER DISTRICT APPROVED BUDGET 2025

BUDGET APPROPRIATION REQUEST FO R THE YEAR 2025

Account No.

5-02-05-020-01

Account Name : Telephone Expenses - Mobile

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 AS OF SEP.2024 AS OF DEC. 2024 2025
P 541,091.64 P 534,063.52 P 357.909.69 P 485,674.53 P 958.363.52

JUSTIFICATIO N: Telephone expenses for mobile phone of Data Loggers, Personnels, Text Blast, BOD

TOTAL

P 958,363.52

DEPARTMENT REQUESTING:

OTSG, GSD, SSD

CERTIFIED CORRECT:

ANAL BULAON

Manager, General Accounting Division

RECOMMENDED, BY:

P 958,363.52

APPROVED BY:
uUpP X at the rate of
TRENDING
DOWN 79.45% ENGR. MA. VICTP R SIGNO
General Manager
L] L]
BY BOARD ACTION : Dir. JACQ D. SAMSON
Board Resolution No. 070 S. 2024 Chairperson, {BOD

P 958,363.52

v
TOTAL AMOUNT OF REQUEST:

APPROVED APPROPRIATION :

v

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2025

Account No. 5-02-05-020-02

Account Name : Telephone Expenses - Landline

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 AS OF SEP.2024 AS OF DEC. 2024 2025
P 61,200.00 P 61,200.00 P 40,288.94 P 54,214.80 P 61,200.00

JUSTIFICATIO N: Telephone expenses incurred (landline) by the district on its day to day

operation

TOTAL

P 61,200.00

DEPARTMENT REQUESTING:

CERTIFIED CORRECT:

GSD
ANAL .BULAON
Manager, General Accounting Division
R TOTAL /lMOUNT OF REQUEST:
up X at the rate of
TRENDING
) .0
DOWN 0.00% ENGR. MA. VI SIGNO P 61,200.00
General Manag
L

BY BOARD ACTION :
Board Resolution No. 070 S. 2024

Dir. JAQQQ UELINE D. SAMSON
Chairpergpn, BOD

P 61,200.00

APPROVED APPROPRIATION :

Under Board Resolution No. 070 S. 2024
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BALIWAG WATER DISTRICT APPROVED BUDGET 2025

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2025
Account No. 5-02-05-030

Account Name : Internet Subscription Expenses

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 AS OF SEP.2024 AS OF DEC. 2024 2025
P 310,000.00 P 307,680.00 P 230,760.00 P 307,680.00 P 307.,680.00

JUSTIFICATIO N: Includes internet subscription expenses

TOTAL = P 307,680.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECO D BY:
GSD
ANAL . BULAON MA. MOS
Manager, General Accounting Division AGM - in and Finance Group
APPROVED BY: All .
oT OUNT OF REQUEST:
Up T T AMOUNT OF REQUEST
TRENDING
DOWN X 0.00% ENGR. MA. VJIC SIGNO P 307,680.00
General Manager
'
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JACQU ED. SAMSON
Board Resolution No. 070 S. 2024 Chairperson, B P 307,680.00
BUDGET APPROPRIATION REQUEST FOR THE YEAR 2025
Account No.  5-02-06-010
Account Name : Awards/Rewards Expenses
BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 AS OF SEP.2024 AS OF DEC. 2024 2025
P 580,772.00 P 1,290,100.00 P 534,806.58 P 1,056,506.58 P 1,146,041.00

JUSTIFICATIO N: Includes the Milestone Benefit and commemorative items given to BWD

employees and BO Ds who had rendered 10,15, 20, 25 years of service to the district and cash incentive on illegal conn

TOTAL = P 1,146,041.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECO!

COMM'L & HRD

Manager, General AccounlinADivision AGM -

ARFROVER.BY, TOTAL AMOUNT OF REQUEST:
up at the rate of
TRENDING
DOWN X 11.17% F{NGR. MA. VI IGNO P 1,146,041.00
General Manager
v v
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JAC\) UELINE D. SAMSON
Board Resolution No. 070 S. 2024 Chairpersoy}, BOD P 1,146,041.00

Under Board Resolution No. 070 S. 2024 167




BALIWAG WATER DISTRICT APPROVED BUDGET 2025

BUDGET APPROPRIATION REQUEST FO R THE YEAR 2025

Account No.

5-02-07-010

Account Name : Survey Expenses

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 ASOF SEP.2024 AS OF DEC. 2024 2025
P 50,000.00 P 50,000.00 P 2.864.00 P 2.864.00 P 0.00

JUSTIFICATIO N: Includes the cost of survey expenses used in connection with customer account

TOTAL = P 0.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT:
OGM
ANAL BULAON
Manager, General Accounting Division AGM - Adin and Finance Group
. APEROVED BY. TOTAL AMOUNT OF REQUEST:
UP at the rate of
TRENDING
DOWN X -100.00% ENGR. MA. YI \E. SIGNO P 0.00
General Manape
|
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JACQUELINE D. SAMSON
Board Resolution No. 070 S. 2024 Chairperson, BO! P 0.00

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2025

Account No.

5-02-09-010-01

Account Name : Generation, Transmission and Distribution Expenses - Fuel for Power Production

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 AS OF SEP.2024 AS OF DEC. 2024 2025
P 1,218,605.95 P 3,108,109.11 P 2,589,529.43 P 3,183.817.56 P 715,000.00

JUSTIFICATI O N: Includes the cost of fuel used by generator set to operate the pumps

TOTAL . P 715,000.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT:
OTSG
ANAL ULAON
Manager, General Accounting Division
B b TOTAL A‘AOUNT OF REQUEST :
upP at the rate of
TRENDING
DOWN X 77.00% ENGR. MA. VIC GNO P 715,000.00
General Manager
v
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JACQWELINE D. SAMSON
Board Resolution No. 070 S. 2024 Chairperson {BOD P 715,000.00

Under Board Resolution No. 070 S. 2024
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BALIWAG WATER DISTRICT APPROVED BUDGET 2025

BUDGET APPROPRIATION REQUEST FO R THE YEAR 2025

Account No.

5-02-09-010-02

Account Name : Generation, Transmission and Distribution Expenses - Power or Fuel Purchased for Pumping

BUDGET
2023

BUDGET
2024

EXPENDED
ASOF SEP.2024

ANTICIPATED EXPS.
AS OF DEC. 2024 2025

BUDGET

P 40,226,959.62

P 38,060,017.19

P 27.496,169.70

P 36,866,015.31

P 47,653,674.58

JUSTIFICATI O N: Includes the cost of power purchased used directly in its daily operation of

27 pump stations
TOTAL =

P 47,653,674.58

DEPARTMENT REQUESTING:

CERTIFIED CORRECT:

RECOMMIHENDED BY:

BY BOARD ACTION :

s

Dir. JACQUELINE D. SAMSON

OT SG
Manager, General Accounting Division AGM - Agmin and Finance Group
APPROVED BY:
TOTAL UNT OF REQUEST:
Up X at the rate of i t\MO £
TRENDING
DOWN 25.21% ENGR. MA. JC SIGNO P 47,653,674.58
General Manager

APPROVED APPROPRIATION :

Board Resolution No. 070 S. 2024 Chairperson, OD P 47,653,674.58
BUDGET APPROPRIATION REQUEST FOR THE YEAR 2025
Account No. 5-02-09-010-08
Account Name : GT & D Expenses - Chemical, Filtering and Laboratory Supplies Expenses
BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 AS OF SEP.2024 AS OF DEC. 2024 2025

P 20,901.675.01

P 21,845,967.21

P 14,784.,770.50

P 19,703,119.09

P 22,634,019.88

JUSTIFICATIO N: Includes the cost of chemicals and filtering materials used

TO

I'AL

for water treatment (with UV) for pump stations

P 22,634,019.88

DEPARTMENT REQUESTING: CERTIFIED CORRECT:
OTSG
ANAL .BULAON
Manager, General Accounting Division AGM - Adnjin and Finance Group
AP RUVED B TOTAL A‘/IOUNT OF REQUEST:
up at the rate of
TRENDING
s 4,019.88
DOWN X 361% ENGR. MA. VIC SIGNO P 22,634,019.8
General Manager
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JACQ INE D. SAMSON
Board Resolution No. 070 S. 2024 Chairperson, BOD P 22,634,019.88
Under Board Resolution No. 070 S. 2024
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BALIWAG WATER DISTRICT APPROVED BUDGET 2025

BUDGET APPROPRIATION REQUEST FO R THE YEAR 2025

Account No.

5-02-10-030

Account Name : Extraordinary and Miscellaneous Expenses

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 ASOF SEP.2024 AS OF DEC. 2024 2025
P 135,600.00 P 135,600.00 P 34,775.77 P 135,600.00 P 135.600.00

JUSTIFICATIO N: Includes the cost of expenses incidental to the performance of official functions

of the General Manager

TOTAL = P 135,600.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECO NDED BY:
OoGM
ANALI A MA. A FF RAMOS
Manager, General Accounting Division AGM - in and Finance Group
b Sa TOTA[LAMOUNT OF REQUEST:
UL at the rate of
TRENDING
DOWN X 0.00% ENGR. MA. E SIGNO P 135,600.00
General Mankhge
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JACQU ED. SAMSON
Board Resolution No. 070 S. 2024 Chairperson, P 135,600.00
BUDGET APPROPRIATION REQUEST FOR THE YEAR 2025
Account No.  5-02-11-010
Account Name : Legal Services
BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 AS OF SEP.2024 AS OF DEC. 2024 2025
P 151.,460.00 P 168,300.00 P 116,710.00 P 145.310.00 P 170.300.00

JUSTIFICATIO N: This includes payment for professional fee of BWD iegal counsel.

and Notarial fees for BWD Regulatory Requirements

TOTAL =

P 170,300.00

DEPARTMENT REQUESTING:

Finance, OT SG, SSD and OGM

CERTIFIED CORRECT:

ANAL

Manager,

jeneral Accounting Division

UpP
TRENDING

at the rate of

DOWN

1.19%

APPROVED BY:

ENGR. MA. VICTPR

General Manager

SKGNO

BY BOARD ACTION :
Board Resolution No. 070 S. 2024

Dir. JACQUELINE D. SAMSON

Chairpersori, BOD

TOTAL /lMOUNT OF REQUEST:

P 170,300.00

APPROVED APPROPRIATION :

P 170,300.00

Under Board Resolution No. 070 S. 2024
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BALIWAG WATER DISTRICT APPROVED BUDGET 2025

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2025
Account No. 5-02-11-020

Account Name : Auditing Services

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 ASOF SEP.2024 AS OF DEC. 2024 2025
P 327,850.90 P 296,635.99 P 0.00 P 307.856.30 P 330,000.00

JUSTIFICATIO N: Includes expenses incurred in ISO Audit and COA Audit

TOTAL = P 330,000.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECOMYWIENDED BY:
Finance & OGM
ANAL V.BULAON MA. MOS
Manager, General Accountihg Division AGM - in and Finance Group
APPROVED BY: | ; _
T AI¥ AMOUNT OF REQUEST:
up X <t e st of TOT ALY AMOUNT OF REQUEST
TRENDING
DOWN 11.25% ENGR. MA§ V1 E SIGNO P 330,000.00
General Marfage
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JACQU ED. SAMSON
Board Resolution No. 070 S. 2024 Chairperson, B&D P 330,000.00

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2025
Account No. 5-02-12-010

Account Name : Environment/Sanitary Services

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 ASOF SEP.2024 AS OF DEC. 2024 2025
P 29,294.,436.62 P 30,880,458.46 P 23,385,526.98 P 30,824,454.03 P 29.,828,174.96

JUSTIFICATI O N: This includes payment of outsourcing of treatment plant operation and

desludging services (BWD, 6 LWDs and 1 LGU)

TOTAL = P 29,828,174.96
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECOM
8D
ANAL . BULAON MA. TER!
Manager, General Accounting Division AGM - Admin and Finance Group
) ) . v
. PRRRE RS TOTAL AMOUNT OF REQUEST:
UP at the rate of
TRENDING
DOWN X 3.41% ENGR. MA. VIC GNO P 29,828,174.96
General Manager
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JACQUELINE D. SAMSON
Board Resolution No. 070 S. 2024 Chairpersoy, BOD P 29,828,174.96

Under Board Resolution No. 070 S. 2024
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WAG WATER DISTRICT APPROVED BUDGET 2025

BUDGET APPROPRIATION REQUEST FO R THE YEAR 2025

Account No.

5-02-12-020

Account Name : Other General Services - Job Order Employees

BUDGET
2023

BUDGET
2024

EXPENDED
ASOF SEP.2024

ANTICIPATED EXPS.
AS OF DEC. 2024

BUDGET
2025

P 2,935,025.93

P 3,578.,428.00

P 1,393.616.72

P 1,867,700.20

P 4,493,944.00

JUSTIFICATIO N: This includes payment of 23 Job Order Employees salaries

TOTAL =

P 4,493,944.00

DEPARTMENT REQUESTING:

CERTIFIED CORRECT:

RECOM

Board Resolution No. 070 S, 2024

Chairperson, B

HRD
ANAL ULAON MA. TER MOS
Manager, General Accounting Division AGM - Aflmin and Finance Group
APPROVED BY: . -
TOTALJAMOUNT OF REQUEST:
up X at the rate of Q
TRENDING
DOWN 25.58% ENGR. . VjC JA E SIGNO P 4,493,944.00
General Mdnager
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JACQU D. SAMSON

P 4,493,944.00

BUDGET APPROPRIATION REQUEST FO R THE YEAR 2025

Account No.

5-02-12-030

Account Name : Security Services

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 ASOF SEP.2024 AS OF DEC. 2024 2025
P 2,100,000.00 P 2,300,000.00 P 1,659,000.00 P 2,184,000.00 P 2.600,000.00

JUSTIFIC ATI O N: This includes payment of security services rendered of seven (7) security guard

TOTAL = P 2,600,000.00
DEPARTMENT REQUEST ING: CERTIFIED CORRECT:
GSD
ANAL WBULAON
Manager, General Accounting Division
- AEERONED BY. T()TAlb\MOUNT OF REQUEST:
UP X at the rate of
TRENDING
DOWN 13.04% ENGR. MA. VIC SKGNO P 2,600,000.00
General Manager
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JACQ INE D. SAMSON
Board Resolution No. 070 S. 2024 Chairperson, BOD P 2,600,000.00

Under Board Resolution No. 070 S. 2024

172




BALIWAG WATER DISTRICT APPROVED BUDGET 2025

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2025
Account No.  5-02-12-990-01

Account Name : Other General Services - Read and Bill

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 ASOF SEP.2024 AS OF DEC. 2024 2025
P 4,808,936.00 P 5,001,205.00 P 3.697.056.00 P 4,929,408.00 P 4,263.435.00

JUSTIFICATIO N: Includes the cost of projected billed plus the temporary disconnected accounts @ P1

TOTAL = P 4,263,435.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECOMMINDED BY:
Commercial

ANAL VI!BULAON

Manager, General Accounting Division

UP e —— AFLRoA oG T()TALLAMOUNT OF REQUEST :
TRENDING
DOWN X 14.75% ENGR. MA}V RM E SIGNO P 4,263,435.00
General Mafager
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JACQ INE D. SAMSON
Board Resolution No. 070 S. 2024 Chairperson, BOD P 4,263,435.00
BUDGET APPROPRIATION REQUEST FO R THE YEAR 2025
Account No.  5-02-13-030-11
Account Name : Repairs and Maintenance - Infrastructure Assets - (UPIS)
BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 AS OF SEP.2024 AS OF DEC. 2024 2025
P 4,497,986.99 P 5,753,106.01 P 3,078,657.35 P 4,156,485.21 P 5,155,714.06

JUSTIFICATIO N: Includes all expenses allocated for maintenance of Wells, Reservoir and Tanks, Met

Service Line and other General Plant

TOTAL = P 5,155,714.06
DEPARTMENT REQUESTING: CERTIFIED CORRECT:
Commercial, OT SG and GSD
ANAL BULAON
Manager, General Accounting Di)/ision
AFPROVED B TOTAL LMOUNT OF REQUEST:
up at the rate of
TRENDING
s . 5 .06
DOWN X -10.38% ENGR. MA. VI(] E|SIGNO P 5,155,714.0
General Manager
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JAC ELINE D. SAMSON
Board Resolution No. 070 S. 2024 Chairpersonyj BOD P 5,155,714.06
Under Board Resolution No. 070 S. 2024 173




BALIWAG WATER DISTRICT APPROVED BUDGET 2025

BUDGET APPROPRIATION REQUEST FO R THE YEAR 2025
Account No. 5-02-13-040-01

Account Name : Repairs and Maintenance - Buildings and Other Structures - Buildings

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 ASOF SEP.2024 AS OF DEC. 2024 2025
P 1,110,379.50 P 2,241,393.54 P 246.,708.00 P 367,782.55 P 3,238,800.00

JUSTIFICATIO N: This includes all expenses incurred for the maintenance of BWD office building

(Main, Aguas, SpTP & PS)
TOTAL = P 3,238,800.00
4
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECOMMEINDED\BY:
GSD
ANALL .BULAON MA. A F. RAMOS
Manager, General Accounting Division AGM - Adpin and Finance Group
APPROVED BY: /‘M ) .
TOTAL OUNT OF REQUEST:
up X at the rate of Q
TRENDING
DOWN 44.50% ENGR. MA E SIGNO P 3,238,800.00
General Manager
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JACQUELINE D. SAMSON
Boeard Resolution No. 070 S. 2024 Chairperson, D P 3,238,800.00

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2025
Account No. 5-02-13-040-07

Account Name : Repairs and Maintenance - Buildings and Other Structures - Water Plant Structures and Improveme

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 AS OF SEP.2024 AS OF DEC. 2024 2025
P 361,800.00 P 600,232.16 P 398,357.88 P 524,119.51 P 495,000.00

JUSTIFICATIO N: Includes all expenses allocated for maintenance of Source of Supply, Pumping Plan

Water Treatment and Transmission and Distribution Structures

TOTAL = P 495,000.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT:
OT SG
ANAL VBULAON
Manager, General Accounting Division
NS TOTAL ’\MOUNT OF REQUEST:
UP at the rate of
TRENDING
DOWN X 17.53% ENGR. MA. VIC GNO P 495,000.00
General Manager
v L]
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JACWQ UELINE D. SAMSON
Board Resolution No. 070 S. 2024 Chairpersqp, BOD P 495,000.00
Under Board Resolution No. 070 S. 2024 174




APPROVED BUDGET 2025

BUDGET APPROPRIATION REQUEST FO R THE YEAR 2025
Account No.  5-02-13-050-02
Account Name : RM - Machinery and Equipment - Office Equipment

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 ASOF SEP.2024 AS OF DEC. 2024 2025
P 2,450,000.00 P 174,600.00 P 95,565.00 P 164,252.73 P 188,000.00

JUSTIFICATIO N: This includes all expenses incurred for the repair and maintenance of
BWD Office Equipment

TOTAL = P 188,000.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT:
GSD
ANAL JBULAON
Manager. General Accounting Division
APPROVED BY: . LM
UpP % S TOTAL OUNT OF REQUEST:
TRENDING
DOWN 7 67% ENGR. . JC 1A E SIGNO P 188,000.00
General Mdnager
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JACQUHLINE D. SAMSON
Board Resolution No. 070 S. 2024 Chairperson, BOD P 188,000.00

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2025
Account No. 5-02-13-050-03

Account Name : RM - Machinery and Equipment - Information and Communication Technology Equipment

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 AS OF SEP.2024 AS OF DEC. 2024 2025
P 185.000.00 P 1,063,073.00 P 234,334.75 P 269.536.09 P 778.000.00

JUSTIFICATIO N: This includes all expenses incurred for the repair and maintenance of
BWD IT Equipment and Software

TOTAL = P 778,000.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECOMME
OGM
ANALIL .BULAON MA. TERESA F. RAMOS
Manager, General Accounting Division AGM - Admjn and Finance Group
: 2 L4
AR ROTEL B TOTAL AMOUNT OF REQUEST:
upP at the rate of
TRENDING
DOWN X 26.82% ENGR. MA. VIC GNO P 778,000.00
General Manager
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JACQ ED. SAMSON
Board Resolution No. 070 S. 2024 Chairperson, BOD P 778,000.00
Under Board Resolution No. 070 S. 2024 175




BALIWAG WATER DISTRICT APPROVED BUDGET 2025

BUDGET APPRO PRIATION REQUEST FOR THE YEAR 2025
Account No. 5-02-13-21-0

Account Name : RM - Machinery and Equipment - Semi-Expendable Machinery and Equipment

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 ASOF SEP.2024 ASOF DEC. 2024 2025
P 0.00 P 2,000.00 P 610.00 P 665.45 P 2,000.00

JUSTIFICATIO N: Includes the expenses incurred for the Replacement battery for Portable Speaker

TOTAL = P 2,000.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT:
GSD
ANALI . BULAON

Manager, General Accounting Division

APPROVED BY: 4
TOTAL AMOUNT OF REQUEST:
up at the rate of Q
TRENDING )
DOWN % 0.00% ENGR. MA. JI SIGNO P 2,000.00
General Manager
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JACQUELJNE D. SAMSON
Board Resolution No. 070 S. 2024 Chairperson, BOD P 2,000.00
BUDGET APPROPRIATION REQUEST FOR THE YEAR 2025
Account No.  5-02-13-050-10
Account Name : RM - Machinery and Equipment - Medical Equipment
BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 ASOF SEP.2024 AS OF DEC. 2024 2025
P 130,500.00 P 50,000.00 P 2,133.00 P 2,326.91 P 50,000.00

JUSTIFICATIO N: Includes the cost of Desludging Aide Tool, PPEs and Other Laboratory Equipment

TOTAL = P 50,000.00
DEPARTMENT REQUEST ING: CERTIFIED CORRECT: RECOM
SSD
— MA. TERESA K
Manager,'General Accounting Division AGM - A
HRERAER ED TOTAL *MOUNT OF REQUEST :
8] at the rate of
TRENDING
A 1 50,000.00
DOWN X 0.00% ENGR. MA. VIC E PIGNO P 50,
General Manager
BY BOARD ACTION : Dir. JACQUELINE D. SAMSON
Board Resolution No. 070 S. 2024 Chairpersony BOD P 50,000.00

Under Board Resolution No. 070 S. 2024
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BALIWAG WATER DISTRICT APPROVED BUDGET 2025

BUDGET APPROPRIATION REQUEST FO R THE YEAR 2025

Account No. 5-02-13-050-99

Account Name : RM - Machinery and Equipment - Other Equipment

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 ASOF SEP.2024 AS OF DEC. 2024 2025
P 1,020,914.00 P 1,184,820.00 P 488,065.00 P 560,432.43 P 1,352,880.00

JUSTIFICATIO N: Includes the expenses incurred for the Power Production, Pumping, Water Treatme)

Power O perated and Tools

TOTAL

P 1,352,880.00

DEPARTMENT REQUESTING:

OTSG, SSO & GSD

CERTIFIED CORRECT:

ANAL BULAON

Manager, General Accounting Division

RECO

AGM - Admin and Finance Group

up X
TRENDING

DOWN

at the rate of

14.18%

APPROVED BY:

SIGNO
General Mana

BY BOARD ACTION :
Board Resolution No. 070 S. 2024

]

Dir. JACQUHE

ED. SAMSON
Chairperson, B§D

TOTAL WOUNT OF REQUEST :

P 1,352,880.00

APPROVED APPROPRIATION :

P 1,352,880.00

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2025

Account No. 5-02-13-060-01

Account Name : Repairs and Maintenance - Transportation Equipment

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 AS OF SEP.2024 AS OF DEC. 2024 2025
P 719,400.00 P 556,000.00 P 372,886.50 P 581,605.01 P 691,300.00

JUSTIFICATIO N: Includes the cost of labor and materials used for the maintenance of BWD

service vehicle

TOTAL

P 691,300.00

DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECO
SSD & GSD

ANAL BULAON MA. TERE$ A K.
Manager, General Accounting Division AGM - A
AFPRUVER B TOTAL ‘MOUNT OF REQUEST:

uUpP X at the rate of

TRENDING

DOWN 24.33% ENGR. MA. VIC EPBIGNO P 691,300.00

General Manager
v v

BY BOARD ACTION :
Board Resolution No. 070 S. 2024

Dir. JACQUELINE D. SAMSON
Chairpersony BOD

P 691,300.00

Under Board Resolution No. 070 S. 2024
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BALIWAG WATER DISTRICT

APPROVED BUDGET 2025

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2025

Account No. 5-02-13-07-0

Account Name : Repairs and Maintenance-Furniture and Fixtures

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 AS OF SEP.2024 AS OF DEC. 2024 2025
P 50,000.00 P 25,000.00 P 4,480.00 P 13,352.73 P 175,000.00
JUSTIFICATIO N: Includes the cost of maintenance of office furnitures and fixtures
TOTAL = P 175,000.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECOMMHENDED BY:

Board Resolution No. 070 S.

2024

OGM
MA. TERFSA F. RAMO S
Manager} General Accounting Division AGM - in and Finance Group
APPROVED BY: : i
’ TOTALWKWMOUNT OF REQUEST:
up X at the rate of L\ T OF REQUES
TRENDING
DOWN 600.00% |ENCGR. MA. WC SIGNO P 175,000.00
General Manager
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JACQU ED. SAMSON

Chairperson, B§D

P 175,000.00

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2025

Account No.

5-02-15-010-01

Account Name : Taxes, Duties and Licenses - Franchise Tax

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 ASOF SEP.2024 ASOF DEC. 2024 2025
P 4,971,731.17 P 4,832,229.01 P 3.553.062.66 P 4,762,646.25 P 5.463,326.43

JUSTIFICATI O N: Includes payment of 2% franchise tax based on total water bill

TOTAL =

P 5,463,326.43

DEPARTMENT REQUESTING:

CERTIFIED CORRECT:

RECOMMENDED BY:

Finance
ANAL JBULAON MA. TERES
Manager, General Accounting Dilvision AGM - Admip and Finance Group
APPROVED BY: . w{b - =
IFOTAL A UNT OF REQUEST:
up X at the rate of <
TRENDING
DOWN 13.06% EIVGR. MA. VIC IGNO P 5,463,326.43
General Manager

BY BOARD ACTION :

Board Resolution No. 070 S. 2024

Dir. JACQPELINE D. SAMSON

Chairpersonyl BOD

P 5,463,326.43

Under Board Resolution No. 070 S. 2024
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BALIWAG WATER DIS

APPROVED BUDGET 2025

BUDGET APPROPRIATION REQUEST FO R THE YEAR 2025
Account No. 5-02-15-010-02

Account Name : Taxes, Duties and Licenses - Regulatory Requirements

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 ASOF SEP.2024 AS OF DEC. 2024 2025
P 845,598.92 P 870,915.76 P 635.570.35 P 675,865.35 P 900,375.00

JUSTIFICATIO N: Includes all expenses incurred for licenses and permits.

TOTAL = P 900,375.00

DEPARTMENT REQUESTING: CERTIFIED CORRECT:

Finance, OT SG, SSD & GSD

ANALIL YBULAON

Manager, General Accounting Division AGM - Admin and Finance Group

APPROVED BY:
’ TOTAIYAMOUNT OF REQUEST:
UP X at the rate of ML Q
TRENDING
DOWN 338% ENGR. MA. IC E SIGNO P 900,375.00
General Manager
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JACQU D. SAMSON
Board Resolution No. 070 S. 2024 Chairperson, BO P 900,375.00
BUDGET APPROPRIATION REQ UEST FOR THE YEAR 2025
Account No.  5-02-15-010-03
Account Name : Taxes, Duties and Licenses - Bank Charges
BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 AS OF SEP.2024 AS OF DEC. 2024 2025
P 73,622.38 P 67,422.06 P 51,298.77 P 67,040.31 P 54,325.03

JUSTIFICATIO N: This represents withholding tax arising from savings and time deposit

TOTAL = P 54,325.03
DEPARTMENT REQUESTING: CERTIFIED CORRECT:
Finance
ANAL BULAON
Manager, General Accounting Division
AEDEQVED D TOTAL /lMOUNT OF REQUEST:
upP at the rate of
TRENDING
DOWN X 19.43% ENGR. MA. VI SIGNO P 54,325.03
General Manage
BY BOARD ACTION : Dir. JACQ UELINE D. SAMSON
Board Resolution No. 070 S. 2024 Chairpersdh, BOD P 54,325.03
Under Board Resolution No. 070 S. 2024 179




BALIWAG WATER DISTRICT APPROVED BUDGET 2025

BUDGET APPROPRIATION REQUEST FO R THE YEAR 2025
Account No. 5-02-15-030

Account Name : Insurance Expenses

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 AS OF SEP.2024 AS OF DEC. 2024 2025
P 1,512,012.44 P 2,220,014.99 P 1,333,132.32 P 1,661,706.28 P 1,375,594.18

JUSTIFICATIO N: Includes payment of premium on Surety Bond, Building and Service Vehicle

Insurances.
TOTAL = P 1,375,594.18
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECO ENDED BY:

HRD, Finance & GSD

ANAL * BULAON MA. MOS
Manager, General Accounting Division AGM - Ajdmin and Finance Group
APPROVED BY: : )
TOTAILAMOUNT OF REQUEST:
up at the rate of LlA Q
TRENDING
DOWN % 38.04% P 1,375,594.18
General Mdnager
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JACQUELJNE D. SAMSON
Board Resolution No. 070 S. 2024 Chairperson, BO! P 1,375,594.18

BUDGET APPROPRIATION REQUEST FO R THE YEAR 2025
Account No. 5-02-99-010

Account Name : Advertising, Promotional and Marketing Expenses

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 AS OF SEP.2024 AS OF DEC. 2024 2025
P 900,518.88 P 1,551,911.00 P 936,202.17 P 1,155,266.97 P 950,400.00

JUSTIFIC ATIO N: This represents allocation for Campaign materials, monthly raffle and
Grand Raffle on December.

TOTAL = P 950,400.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT:
Finance & OGM
ANA BULAON
Manager, General Accounting Division
: !
SRR TOTAL AMOUNT OF REQUEST:
up X at the rate of
TRENDING
DOWN 38.76% E‘NGR. MA. VICT) R¥A | SIENO P 950,400.00
General Manager
BY BOARD ACTION : Dir. JACQ ED. SAMSON
Board Resolution No. 070 S. 2024 Chairperson, D P 950,400.00

Under Board Resolution No. 070 S. 2024 180




BALIWAG WATER DISTRICT APPROVED BUDGET 2025

BUDGET APPROPRIATION REQUEST FO R THE YEAR 2025
Account No. 5-02-99-030-01

Account Name : Representation Expenses - GM

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 AS OF SEP.2024 AS OF DEC. 2024 2025
P 300,000.00 P 300,000.00 P 154.594.24 P 300,000.00 P 300,000.00

JUSTIFIC ATIO N: Expenses incurred in connection with improving the general image of BWD

through representation with Client and non-client

TOTAL = P 300,000.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT : RECOMNMENDED BY:
OGM
ANALIL YBULAON MA. ESA F”.RAMOS
Manager, General Accounting Division AGM - Admin and Finance Group
APPROVED BY:
OUNT OF REQUEST :
Up % - Therite ol TOTAL AM REQUEST
TRENDING
DOWN 0.00% ENGR. V| R SIGNO P 300,000.00
General Makager
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JACQU D. SAMSON
Board Resolution No. 070 S. 2024 Chairperson, BO P 300,000.00

BUDGET APPROPRIATION REQUEST FO R THE YEAR 2025
Account No. 5-02-99-030-02

Account Name : Representation Expenses - BODs

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 ASOF SEP.2024 AS OF DEC. 2024 2025
P 270,000.00 P 270,000.00 P 51,759.17 P 154,464.17 P 246,000.00

JUSTIFICATIO N: Expenses incurred for BOD official meetings/conferences and other

official functions

TOTAL = P 246,000.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECOM ED BY:
OGM
ANAL BULAON MA. TERFSA F. MOS
Manager, General Accounting Division AGM - Afimin and Finance Group
AEFROVELYEY TOTAL ;\MOUNT OF REQUEST:
UP at the rate of
TRENDING
A s .00
DOWN X _8.89% ENGR. MA. VI SIGNO P 246,000
General Manage
* L |
BY BOARD ACTION : Dir. JACQUELINE D. SAMSON
Board Resolution No. 070 S. 2024 Chairperson, BOD P 246,000.00
Under Board Resolution No. 070 S. 2024 181




BALIWAG WATER DISTRICT APPROVED BUDGET 2025

BUDGET APPROPRIATION REQUEST FO R THE YEAR 2025
Account No.  5-02-99-050

Account Name : Rent/Lease Expenses

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 ASOF SEP.2024 AS OF DEC. 2024 2025
P 20,000.00 P 18,996.64 P 18,996.64 P 18,996.64 P 20,000.00

JUSTIFICATI O N: Rental expenses incurred in the day to day operation of BWD, transport and treatm

hazardous waste materials and for sludge cake disposal to sanitary landfill

TOTAL = P 20,000.00
DEPARTMENT REQUEST ING: CERTIFIED CORRECT: RECOMWIENDED BY:
D
ANAL " BULAON MA. MOS
Manager, General Accounting Division AGM - Admin and Finance Group
APPROVED BY: 3 4
’ TOTALYAMOUNT OF REQUEST:
up at the rate of g &
TRENDING
DOWN % 5.28% ENGR. . VHICRORIA E SIGNO P 20,000.00
General Mdnager
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JACQUEINE D. SAMSON
Board Resolution No. 070 S. 2024 Chairperson, BO| P 20,000.00

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2025
Account No. 5-02-99-060

Account Name : Membership Dues and Contributions to Organizations

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 AS OF SEP.2024 AS OF DEC. 2024 2025
P 126,000.00 P 126,000.00 P 43,374.00 P 94.874.00 P 126,000.00

JUSTIFICATI O N: This represents membership dues to BAWD, PAWD, WEAP, CLAWD and PWWA

TOTAL = P 126,000.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT:
OGM
ANAL ~“BULAON
Manager, General Accounting I)ivisioy AGM - Admin and Finance Group
: | 2
i i TOTAL AMOUNT OF REQUEST:
UP X at the rate of
TRENDING
DOWN 0.00% ENGR. MA. VI E §JGNO P 126,000.00
General Manager
) |
BY BOARD ACTION : Dir. JACQ %E D. SAMSON
Board Resolution No. 070 S. 2024 Chairperson, BPD P 126,000.00
N
Under Board Resolution No. 070 S. 2024 182




BALIWAG WATER DISTRICT APPROVED BUDGET 2025

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2025

Account No.

5-02-99-070

Account Name : Subscription Expenses

BUDGET
2023

BUDGET
2024

EXPENDED
AS OF SEP.2024

ANTICIPATED EXPS.

AS OF DEC. 2024

BUDGET
2025

P 202,000.00

P 214,927.00

P 186.486.56

P 216,319.17

P 283.500.00

JUSTIFIC ATI O N: This includes the cost of subsrciptions for Water Gems, Zoom, Photo and Video Editi

software

TOTAL

P 283,500.00

DEPARTMENT REQUEST ING: CERTIFIED CORRECT:
OTSG & OGM
ANAL . BULAON
Managet, General Accounting Division AGM - Admin and Finance Group
APPROVED BY: . t .
TOTAY. AMOUNT OF REQUEST:
up X at the rate of Q
TRENDING
DOWN 31.91% ENGR. IA E SIGNO P 283,500.00
General Mgnagér
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JACQU ED. SAMSON
Board Resolution No. 070 S. 2024 Chairperson, BOD P 283,500.00
BUDGET APPROPRIATION REQUEST FO R THE YEAR 2025
Account No. 5-02-99-080
Account Name : Donations
BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 AS OF SEP.2024 AS OF DEC. 2024 2025
P 100,000.00 P 94,750.00 P 20,000.00 P 26,000.00 P 100,000.00

JUSTIFIC ATI O N: This includes charitable, religious and other donation given by the Water District

TOTAL

P 100,000.00

DEPARTMENT REQUESTING:

CERTIFIED CORRECT:

Board Resolution No. 070 S. 2024

Chairperson, BOD

HRD
ANAL .JBULAON
Manager, General Accounting Divisi9n
APFRONED.BX: TOT AL‘L\MOUNT OF REQUEST :
uP at the rate of
TRENDING
: . P 100,000.00
DOWN X 5.54% I?NGR MA. VIC GNO 0,000.0
General Manager
!
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JACQ INE D. SAMSON

P 100,000.00

Under Board Resolution No. 070 S. 2024
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ALIWAG WATER DISTRICT APPROVED BUDGET 2025

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2025
Account No. 5-02-99-140

Account Name : Documentary Stamps Expenses

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 ASOF SEP.2024 AS OF DEC. 2024 2025
P 349,054.74 P 11,627.93 P 5,582.50 P 5,582.50 P 1,000.00

JUSTIFIC ATI O N: This includes expenses used by banks (DBP) in loan releases

and insurance premiums

TOTAL = P 1,000.00
DEPARTMENT REQUEST ING: CERTIFIED CORRECT:
Finance
ANALL VBULAON
Manager, General Accounting Division AGM -fAdmin and Finance Group
APPROVED BY:
’ TOT AMOUNT OF REQUEST :
Up at the rate of 4‘“ 2
TRENDING
DOWN X 91.40% ENGR. MA. IA\E SIGNO P 1,000.00
General Manhge:

APPROVED APPROPRIATION :

BY BOARD ACTION : Dir. JACQUELRYE D. SAMSON
Board Resolution No. 070 S. 2024 Chairperson, BO P 1,000.00
BUDGET APPROPRIATION REQUEST FOR THE YEAR 2025
Account No.  5-02-99-990
Account Name : Other Maintenance and Operating Expenses
BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 AS OF SEP.2024 AS OF DEC. 2024 2025

P 1,791,748.05

P 1,980,916.14

P 1,123,193.84

P 1.644.892.61

P 3,168,200.00

JUSTIFIC ATI O N: This represents administrtive expenses incurred with the general management

of the district

TOTAL = P 3,168,200.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT:
HRD & OGM

ANAL BULAON
Manager, General Accounting Division
R TOTAL kMOUNT OF REQUEST:

up X at the rate of

TRENDING

DOWN 59.94% ENGR. MA. VIC SKGNO P 3,168,200.00

General Manager

APPROVED APPROPRIATION :
BY BOARD ACTION :

Ll
Dir. JACQ\@[ANE D. SAMSON
Chairperson, BOD

Board Resolution No. 070 S. 2024 P 3,168,200.00

Under Board Resolution No. 070 S. 2024 184




BALIWAG TER DISTRICT

APPROVED BUDGET 2025

BUDGET APPROPRIATION REQUEST FO R THE YEAR 2025
Account No.  5-02-99-18-0

Account Name : Major Events and Conventions Expenses

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 AS OF SEP.2024 AS OF DEC. 2024 2025
P 1,622,214.75 P 2,211,401.24 P 1,508.433.31 P 1,793,433.31 P 1,600,000.00

JUSTIFICATIO N: This includes expenses for the conventions to be attended by the officers & top man:

and company events such as anniversary and christmas party

TOTAL = P 1,600,000.00
p)
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECOMMENDEIp BY:
Finance
ANAL V/BULAON MA. MOS
Manager, General Accounting Division AGM - Admin and Finance Group
5 N APERGVED I i OTA[IAMOUNT OF REQUEST:
Ul at the rate of
TRENDING
DOWN % 27 65% ENGR. MA. YIC E SIGNO P 1,600,000.00
General Mangger

APPROVED APPROPRIATION :
BY BOARD ACTION :

Board Resolution No. 070 S. 2024

Dir. JACQU¥E D. SAMSON
Chairperson, BAD

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2025

P 1,600,000.00

Account No. 5-05-03-11-0

Account Name : Impairment Loss - Intangible Asset

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 ASOF SEP.2024 AS OF DEC. 2024 2025
P 459,461.50 P 600,000.00 P 0.00 P 600,000.00 P 750,000.00

JUSTIFICATI O N: This represents administrtive expenses incurred with the general management

of the district

TOTAL = P 750,000.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT:
FIN
ANAL V. BULAON
Manager, General Accounting Division AGM - Admin and Finance Group
APPROVED LY. T O'l‘AIlAMOUNT OF REQUEST:
up X at the rate of
TRENDING
DOWN 25.00% ENGR. MA. VIC EPIGNO P 750,000.00
General Manager
l
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JAC ELINE D. SAMSON
Board Resolution No. 070 S. 2024 Chairpersdh, BOD P 750,000.00

Under Board Resolution No. 070 S. 2024

\l
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BALIWAG WATER DISTRICT APPROVED BUDGET 2025

BUDGET APPROPRIATION REQUEST FO R THE YEAR 2025
Account No. 5-03-01-020-01

Account Name : Interest Expenses - LWUA

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 ASOF SEP.2024 AS OF DEC. 2024 2025
P 676,104.00 P 605,181.00 P 460,132.00 P 605,181.00 P 537,552.00

JUSTIFICATIO N: Representing interest portion of loan amortization to LWUA

TOTAL = P 537,552.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECO NDED BY:
ANAL - BULAON MA. TERESA F. RAMOS

Manager, General Accounting Division AGM - in and Finance Group

AETRLIED O TOTALJAMOUNT OF REQUEST:
up at the rate of
TRENDING ;
DOWN X 11.18% ENGR. MA. SIGNO P 537,552.00
General Manager
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JACQU ED. SAMSON
Board Resolution No. 070 S. 2024 Chairperson, BO P 537,552.00

BUDGET APPROPRIATION REQUEST FO R THE YEAR 2025
Account No.  5-03-01-020-02
Account Name : Interest Expenses - LBP

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 ASOF SEP.2024 AS OF DEC. 2024 2025
P 3,265,016.49 P 2,476,514.74 P 1,911.789.40 P 2,464,444 .82 P 1.899,778.12

JUSTIFICATIO N: Representing interest portion of loan amortization to LBP

TOTAL = P 1,899,778.12
DEPARTMENT REQUESTING: CERTIFIED CORRECT:

Finance
ANAL JVBULAON

Manager, General Accounting Division

APFROVED BY) TOTAL I\MOUNT OF REQUEST:
up at the rate of
TRENDING
DOWN % 23.29% ENGR. MA. VI IGNO P 1,899,778.12
General Manage
L v
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JACQ ED. SAMSON
Board Resolution No. 070 S. 2024 Chairperson, \BOD P 1,899,778.12
Under Board Resolution No. 070 S. 2024 186




BALIWAG WATER DISTRICT APPROVED BUDGET 2025

BUDGET APPROPRIATION REQUEST FO R THE YEAR 2025

Account No. 5-02-15-02

0

Account Name : Fidelity Bond Premium

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 ASOF SEP.2024 AS OF DEC. 2024 2025
P 0.00 P 90,768.75 P 90,768.75 P 90,768.75 P 100,000.00

JUSTIFICATIO N:Representing interest portion of existing and new vehicle loan to PS Bank

TOTAL

P 100,000.00

DEPARTMENT REQUESTING: CERTIFIED CORRECT: BY:
Finance
A F. RAMOS
Managen, General Accounting Division nin and Finance Group
APPROVED BY: AtV i
TOTAL’AMOUNT OF REQUEST:
upP X at the rate of 5 &
TRENDING
DOWN 10.17% ENGR. MA. IC SIGNO P 100,000.00
General Manager
L}
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JACQUEL D. SAMSON
Board Resolution No. 070 S. 2024 Chairperson, BOD P 100,000.00

1

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2025

Account No.

5-03-01-020-04

Account Name : Interest Expenses - DBP

BUDGET
2023

BUDGET
2024

EXPENDED
AS OF SEP.2024

ANTICIPATED EXPS.
AS OF DEC. 2024

BUDGET
2025

P 7,108,135.97

P 6,288,110.27

P 4,790,009.75

P 6,271,923.68

P 5,361,779.51

JUSTIFICATIO N: Representing interest portion of loan amortization to DBP

TOTAL

P5,361,779.51

DEPARTMENT REQUESTING:

CERTIFIED CORRECT:

RECOMMBAIDED BY:

BY BOARD ACTION :
Board Resolution No. 070 S.

2024

Dir. JACQU
Chairperson, B{}D

ED. SAMSON

Finance
ANAL! JBULAON
Manager, General Accounting Division
BRI 1 TOTAL “MOUNT OF REQUEST:
upP at the rate of
TRENDING
5 5
DOWN X 14.73% ENGR. MA. VICTY SIGNO P 5,361,779.51
General Manager

APPROVED APPROPRIATION :

P 5,361,779.51

Under Board Resolution No. 070 S. 2024

|
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BALIWAG WATER DISTRICT APPROVED BUDGET 2025

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2025

Account No. 5-03-01-990

Account Name : Other Financial Charges

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 ASOF SEP.2024 AS OF DEC. 2024 2025
P 4,500.00 P 4,500.00 P 300.00 P 1,425.00 P 1,500.00

JUSTIFICATIO N: Includes the cost of Bank Charges

TOTAL =

P 1,500.00

DEPARTMENT REQUESTING:

CERTIFIED CORRECT:

BY BOARD ACTION :

Dir. JACQUELINE D. SAMSON

Finance
ANALI VBULAON
Manager, General Accounting Division AGM - Admin and Finance Group
APPROVED BY: lb =
TOTAIY AMOU EST:
up at the rate of JNT OF REQUEST
TRENDING
DOWN X eary |EVERMA E SIGNO P 1,500.00
General Maj

APPROVED APPROPRIATION :

Board Resolution No. 070 S. 2024 Chairperson, B{pD P 1,500.00
BUDGET APPROPRIATION REQUEST FO R THE YEAR 2025
Account No. 5-04-02-010
Account Name : Cost of Sales (Bulk Water)
BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 ASOF SEP.2024 AS OF DEC. 2024 2025

P 13,338,504.88 P 14,996,098.76

P 11,054,641.25

P 14,798,619.55

P 17,829,000.00

JUSTIFICATIO N: Includes the cost of Purchased water and sold in the course of business

operations
TOTAL

P 17,829,000.00

DEPARTMENT REQUESTING:

CERTIFIED CORRECT:

RECOMYIENDED BY:

BY BOARD ACTION :
Board Resolution No. 070 S. 2024

Dir. JACQUELINE D. SAMSON

Chairperson, B

OTSG
MA. TERFSA F'RAMO S
Manager, General Accounting Division AGM - Afimin and Finance Group
D> > = -
APFBOVER BY: TOTAL AMOUNT OF REQUEST
UpP X at the rate of
TRENDING
DOWN 18.89% ENGR. MA. VIC SIgNO P 17,829,000.00
General Manager
v

APPROVED APPROPRIATION :

P 17,829,000.00

Under Board Resolution No. 070 S. 2024
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BUDGET APPROPRIATION REQUEST FO R THE YEAR 2025

Account No.  5-05-05-01-00-1

Account Name : Other Discounts - Senior Citizen (Water bill)

ALIWAG WATER DISTRICT APPROVED BUDGET 2025

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 ASOF SEP.2024 AS OF DEC. 2024 2025
P 149,000.00 P 185,223.74 P 124.145.02 P 170,450.96 P 196,018.60

JUSTIFICATIO N: Includes the cost of Bank Charges

TOTAL P 196,018.60
DEPARTMENT REQUESTING: CERTIFIED CORRECT:
Finance
ANAL . BULAON
Managery General Accounting Division
APPROVED BY: /hvl S
TOTAL OUNT OF REQUEST:
uUpP X at the rate of ek
TRENDING
DOWN 5.83% ENGR. E SIGNO P 196,018.60
General Mafager

APPROVED APPROPRIATION :
BY BOARD ACTION :
Board Resolution No. 070 S. 2024

Dir. JACQU
Chairperson, BO

D. SAMSON
P 196,018.60

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2025
Account No. 5-05-05-01-00-2

Account Name : Other Discounts - Senior Citizen (Septage Fees)

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 ASOF SEP.2024 AS OF DEC. 2024 2025
P 20,000.00 P 24,666.19 P 16.467.30 P 22,633.85 P 26,028.93

JUSTIFICATI O N: Includes the cost of Purchased water and sold in the course of business

operations
TOTAL = P 26,028.93
DEPARTMENT REQUEST ING: CERTIFIED CORRECT:
OTSG
ANAL . BULAON
Manager, General Accounting Division
AFPRINEDEY: o TOTALMAMOUNT OF REQUEST
up X at the rate of
TRENDING
s " ,028.93
DOWN 5.529% I?NGR MA. VIC EBI P 26,02
General Manager
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. JACQU ED. SAMSON
Board Resolution No. 070 S. 2024 Chairperson, BO! P 26,028.93

Under Board Resolution No. 070 S. 2024 189




BALIWAG WATER DISTRICT APPROVED BUDGET 202

BUDGET APPROPRIATION REQUEST FO R THE YEAR 2025

Account No.

5-02-99-02-0

Account Name : Printing and Publication Expenses

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2023 2024 AS OF SEP.2024 AS OF DEC. 2024 2025
P 0.00 P 0.00 P 0.00 P 0.00 P 10,000.00

JUSTIFICATIO N: Includes the cost of printing and publication of official documents

TOTAL = P 10,000.00
DEPARTMENT REQUEST ING: CERTIFIED CORRECT:
Finance
ANALI BULAON
Manager, General Accounting Division AGM - Admin and Finance Group
APPROVED BY: )
TOTM. AMOUNT OF REQUEST:
up X at the rate of /LI Q
TRENDING
DOWN 0.00% ENGR. MA. VI R SIGNO P 10,000.00
General Manage

BY BOARD ACTION :

Board Resolution No. 070 S. 2024

Dir. JACQ D. SAMSON

Chairperson, D

APPROVED APPROPRIATION :

P 10,000.00

Under Board Resolution No. 070 S. 2024

\
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