ANNEX A

REPUBLIC OF THE PHILIPPINES

DEPARTMENT OF BUDGET AND MANAGEMENT
GENERAL SOLANO STREET, SAN MIGUEL, MANILA

CORPORATE OPERATING BUDGET
Fiscal Year 2025

TO: Baliwag Water District

Your Corporate Operating Budget (COB) for FY 2025 per approved Baliwag Water District Resolution No. 070 series
of 2024 dated December 4, 2024 submitted pursuant to Section 6 of Executive Order (EO) No. 518, series of 1979
and Section 19, Chapter 3, Book VI of EO No. 292, series of 1987, is hereby recommended for a total amount of
THREE HUNDRED SEVENTY-EIGHT MILLION SEVEN HUNDRED SIXTY-ONE THOUSAND FIVE HUNDRED
SEVENTY-SIX PESOS AND 42/100 ONLY (P 378,761,576.42), details of which are shown below:

PARTICULARS PROPOSAL RECOMMENDED VARIANCE
(a) (b) (c=b-a)
TOTAL SOURCES P 378,762.00 P 378,762.00 -
Beginning Balance 23,832.00 23,832.00 =
«usiness Income 354,930.00 354,930.00 -
TOTAL USES P 359,171.00 P 359,171.00 X X X
Personnel Services (PS) 110,215.00 110,215.00 -
Maintenance & Other Operating Expenses (MOOE) 185,389.00 185,389.00 =
Capital Outlays (CO) 63,567.00 63,567.00 =
Excess P 15,591.00 P 19,591.00 P -
Footnotes:

a/ The recommended PS level is based on existing rates per prescribed guidelines and issuances.

b/ The recommended MOOE level is com
utilization rates (BURs) of at least thre
Xpenditures of the current year and th

puted considering the agen
e (3) immediately preceding
e doable programs,

cy's absorptive capacity i.e., historical budget
years, and (as applicable) the latest report on
activities and projects of the LWD until the end of the

¢/ The recommended CO level considers the im
respective CO items, as well as the National Gove

plementation-readiness of the projects and activities under the
nrment support, as applicable.

Notwithstanding the aforementioned v
has the flexibility to modify its utilizati

ariances in PS, MOOE, and CO, the Baliwag Water District still

on within the total DBM-reviewed budget level.

Further, the following conditions shall be observed and complied with:

LAl expenditures, whether for current o
funds realized from corporate receipts,
of subsidy, equity or loans outlay.

perating expenditures or for COs, shall be made within the limits of available
authorized corporate borrowings and NG budgetary support either in the form

DBM Regional Office i
Finance and Administrative Division

SERTIFIED TRUE COPY

Franklyn Q. Tiglao
miqistrativo Officer lit
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TO: BALIWAG WATER DISTRICT

2.

6,

Any increase in the approved principal COB in the course of the budget year, as may be warranted by additional
corporate receipts, shall require the submission of a supplemental COB to cover the additional expenditures.

- This approval shall not be construed as an authorization for specific expenditure items under PS which requires prior
- approval by the OP. Disbursements for PS shall strictly observe pertinent compensation laws, rules and

regulations, including EO Nos. 7 and 24 dated September 8, 2010 and February 10, 2011, respectively and EO No.
150 for Government-Owned or-Controlled Corporations (GOCCs) covered by RA No. 10149. Such expenditures shall
also be subject to relevant conditions under the GPs of the annual General Appropriations Act (GAA) or any specific

law or approval of the President of the Philippines and/or Secretary of Budget and Management or the Governance
Commission for GOCCs, as the case may be.

Disbursements for Extraordinary and Miscellaneous Expenses and other MOOE expenditures shall be subject to the
relevant provisions of the annual GAA, among others.

For equipment outlays included in the Annual Procurement Program that require specific clearance/approval
from the agencies concerned, the same shall be secured before acquisition thereof. Example:
OP/Department of Budget and Management/Supervising Department for the purchase of MV, if any, in
accordance with the provisions of the Budget Circular No. 2022-01 dated February 11, 2022 (Omnibus Guidelines

on the Acquisition, Use, Rental, and Replacement of MVs), existing procurement law and its Implementing Rules and
Regulations, among others.

Electronic payment shall be observed in the disbursement of corporate and public funds. In case the same is
impracticable, the GOCC shall be allowed to continue with the existing payment scheme.

Pursuant to AO No. 6 dated September 19, 2017, no irregular, unnecessary, extravagant, excessive and
unconscionable expenses shall be incurred. Furthermore, existing laws, rules and regulations mandating the judicious
and prudent use of government funds shall be observed.

It is understood that this review action does not authorize any item of expenditure that is prohibited by or
inconsistent with the provisions of existing laws, rules and regulations.

. Any and all officials or employees who will authorize, allow or permit, as well as those who are negligent in the

performance of their duties and functions which resulted in the incurrence or payment of unauthorized and unlawful
obligation or expenditure shall be personally liable to the government for the full amount committed or expended and

subject to disciplinary actions in accordance with Section 43, Chapter 5 and Section 80, Chapter 7, Book VI of EO No.
292.

Reviewed byj_\

510 )

/n.ﬁﬁf,_?;m__
JENINA M. PINEDA ROSALIE C. ABESAMIS

Acting Chief BMS, Director. 1V, DBM, Regional Office III
Date: tavk ¥ I' &% Date: v/ LU

The Chairman 3 5
Board of Directors, Baliwag Water District COB.No. R':I’OIII-B-ZOZS-OO ’Vl

The Resident Auditor Date:
COA - Baliwag Water District

DBM Regional Office Tl

Finance and Administrative Division

CERTIFIEDTRUECOPY

Franklyn Q. Tiglao MAR 10 2025
Administrative Officer lli
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SOURCES AND USES OF FUNDS
LWD: Baliwag Water District
FY 2025 Corporate Operating Budget

SCHEDULE |

GOCC under: NG Budgetary Support:
0O  psm ] Asking
0 a6cG O Non-Asking
Barticilars In Thousand Pesos
Proposal L Recommendation | Variance Remarks
Sources of Funds
Itemize GOCC's sources of funds such as corporate receipts, authorized corporate borrowings,
. . and National Government budgetary support (current year General Appropriations Act (GAA) and
The sources of funds are derived from the following: prior vear’s unutilized allotment as authorized in its Special Provision)
Beginning balance 23,832.00 23,832.00 -
Business Income 354,930.00 354,930.00 - Based on the submitted Baliwag Water District Budget for the Year 2024/DBM Form No.703
Total Sources P378,762 P378,762 PO
Uses of Funds
personnel Services (PS) P110,215 P110,215 - For GOCCs under the coverage of the GCG, PS requirements should be based on the approved
Compensation and Position Classification System (CPCS) as governed by EO 150 and its IRR, while
other specific benefits is in accordance with the applicable CPCS issuances on the matter.
P110,215 P110,215 -
For GOCCs under the coverage of DBM, PS shall be computed per separate schedules as follows:
1. Schedule I-A - Permanent Positions
2. Schedule I-B - Non- Permanent /Contractual Pos.
3. Schedule I-C - RATA
4. Schedule I-D- Per Diem
Maintenance & Other Operating Expenses (MOOE) P185,389 P185,389 - The recommended MOOE level is computed considering the agency's absorptive capacity: a.
historical budget utilization rates (BURS) of at least three (3) immediately preceding years and apply
the year with the highest BUR to compute the MOOE level for the year; and b. latest report on
expenditures of the current year and the doable programs, activities and projects of the GOCC until
. e the end of the year.
DBM Regional Office Il ”
tinance and Administrative Division P185,389 P185,389 - 1 Particulars [ Frzoz1 | Fr202z | Fr2023 | Frz024 ]
DBM-recommended COB 268,696.00 290,815.00 325,675.00 323,293.00
E copY Actual Expenditures 239,543.00 263,226.00 272,491.00 320,469.00
Unutilized Balance 29,153.00 27,589.00 53,184.00 2,824.00
OBUR 89% 91% 84% 99%
Actual Disbursement 239,543 263,226 272,491 320,469
DBUR 100% 100% 100% 100%
Franklyn Q. Tighao
Administrative n Proposed MOOE P 185,389.00
x Highest BUR 100%
MOOE Level P 185,389.00
Capital Outlay (CO) P63,567 P63,567 5
.
Loans Outlay P35,972 P35,972 Supported by a Certification signed by the GOCC head that the proposed project/s are
Infrastructure Outlay P18,933 P18,933 - implementation-ready and will be completed within the fiscal year. For Multi-year projects, the
Machinery and Equipment Outlay P8,242 P8,242 & same is supported by a Certificate of Budget Inclusion, duly approved by the Governing Board.
Transportation Equipment P420 P420 - Transportation Equipment is evaluated in accordance with the provisions of Budget Circular No.
Total P359,171 P359,171 PO

N 7
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l DBM Form No. 700
CORPORATE STRATEGIC MEASURES
FY 2025
Corporate Operating Budget
Budget Proposal

DEPARTMENT: LOCAL WATER DISTRICT

CORPORATION: BALIWAG WATER DISTRICT

|. CORPORATE PROFILE

A. Brief Siatement of Corporate Objectives

Baliwag Water District (BWD) is a Govemment Owned and Controlled Corporation (GOCC) mandated to provide water and sanitation services. On July 01, 1989, Local Water Utilities Administration (LWUA) issued Certificate of Conditional Conformance No. 407 entitling the Baliwag
Water District with all the rights and privileges of a water district

as authorized by PD 198 otherwise known as “Local Water Utilities Act". The primary reason of its conception is to solve the growing problem in the water system of the whole town. Since its operation, BWD has been the sole provider of water in the municipality of Baliwag.

Back then, local water distiicts are classified into six (6) categories, namely: Small, Average, Medium, Big, Large, and Very Large Water Districts. In 1998, BWD was categorized as Medium Water District; five (5) years later it was re-categorized as Big. However, despite being classified as
Big Water District, BWD still has not covered all 27 barangays of Baliwag.

It was by the end of 2008 when it has successfully covered all barangays. It was also in the same year when BWD became the first water ufility in the province of Bulacan granted ISO 9001:2015 certification by the International Organization for Standardization; and was recertified in
2015. _

In 2011, the Oversight Committee on Local Water Districts - an inter-agency committee constituted for coordinating andl overseeing the implementation of the reforms in the financing, graduation and regulatory policies in the water supply and sewerage sector, proposed the revision
of the Local Water District Manual on Categorization/Re-Categorization, to rationalize

the categorization process of water districts. Among this is the reduction in the number of categories from six (6) to four (4) namely: A, B, C, and D. BWD was then categorized as Category B, and was re-categorized as Category A in 2017.

Now covering the entire town of Baliwag with their water service, BWD did not stop in improving and adding their service. In 2009, BWD in cooperation with the Philippine Water Revolving Fund (PWRF), conducted a feasibility study on the septage management of Baliwag. The following
years led to the Septage Management Plan (SMP) and instalation and operation

of BWD's septage facility in 2013.

BWD had conceptualized and developed guiding statements for the organization. This will be the core and basis in communicating BWD's purpose and values fo all its key stakeholders.

Vision
To be a world-class water utility providing excellent service and leading the industry through innovations, sustainable development and environmental protection in partnership with the community.

Mission
We commit to provide safe, adequate, reliable and affordable water and sanitation services and to protect the environment through community participation.

B. Corporate Priorities for the Budget Year

Baliwag Water District values the importance of providing adequate potable water and proper sanitation service for the continued socio-economic growth of the community. We are committed to provide excellent service and manage properly all aspects of our system to provide
safe and aesthetically appealing water in compliance with the Philippine National Standard for Drinking Water and other statutory requirements. It is our policy to provide water and sanitation service in accordance with the highest standard set forth by the government.

Priority Issues are as follows:
Enhancement of water supply capacity to meet the growing demands of Baliwag City and ensure consistent and reliable water supply and sanitation service for every household.

Embark fo implement data management and analytics which will provide real-fime data, enabling us to better understand usage patterns and address consumer concerns promptly and efficiently.
Optimization of our existing water pressure management to ensure a more even distribution of supply, minimizing losses and improving delivery of service for all concessionaires.

Development of a comprehensive sirategy to strengthen our ability to maintain water services during emergencies, ensuring minimal disruptions for our consumers.

Water Meter management to further enhance the accuracy and refiability of water meters, supporting our commitment to quality control and transparency.

Establishment of a Regional Training Facility for our staff and stakeholders, making Baliwag Water District or the province of Bulacan a regional learning hub for water management education and innovation. #/
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C. Major Programs and Projects

Increase New Service Connections

Well Development Project

Pipeline Expansion and Rehabilitation Programs
Instalition of Additional Stub-Outs

Flow and Pressure Data Monitering

Establishment of Regional Training Center

Data Management and Analytics

Pilot District Metered Area

Establishment of Emergency Response Plan
Non-revenue Water Management

Plastic Waste Diversicn Program

Deployment of the Read and Bill System

Prime HRM Level 3

Competency-Based Human Resource Management System
GIS Map Update up to Service Later Line

Report Generation for Water and Septage Sales
Submission for Water Rate Adjustment

Feaslbility Study for the Adaption of Renewable Energy

D. linkages of Corperate Priorities/Programs/Projects with the National/Sectoral Development Plan, The Medium-Term Philippine Development Plan (MTPDP) and National Policy Pronouncements

In 2015, the United Nations General Assembly adopted the 2030 Agenda for Sustainable Development , which aims to eliminate poverty, protect the planet, and promote prosperity for all. This comprehensive plan comprises 17 Sustainable Development Goals (SDGs) and 169 targets,
which provide an integrated framework for sustainable development.

One of the 17 SDG is to ensure availability and sustainable management of water and sanitation for all (SDG 6) which aims to achieve the following targets:

1. By 2030, achieve universal and equitable access to safe and affordable drinking water for all

2. By 2030, achieve access to adequate and equitable sanitation and hygiene for all and end open defecation, paying special attention fo the needs of women and girls and those in vulnerable situations

3. By 2030, improve water quality by reducing pollution, eliminating dumping and minimizing release of hazardous chemicals and materials, halving the proportion of untreated wastewater and substantially increasing recycling and safe reuse globally

4, By 2030, substantially increase water-use efficiency across all sectors and ensure sustainable withdrawals and supply of freshwater to address water scarcity and substantially reduce the number of people suffering from water scarcity

5. By 2030, implement integrated water resources management at all levels, including through transboundary cooperation as appropriate

6. By 2020, protect and restore water-related ecosystems, including mountains, forests, wetlands, rivers, aquifers and lakes

7. By 2030, expand international cooperation and capacity-building support to developing countries in water- and sanitation-related activities and programs, including water harvesting, desalination, water efficiency, wastewater freatment, recycling and reuse technologies.

The Philippines has incorporated the SDG 6 targets info ifs national development plans, including the Philippine Development Plan that aims to provide universal access to safe water supply and basic sanitation services through the Water Supply and Sanitation Sector Roadmap , which
outlines the strategies and actions to achieve the country's targets for water supply and sanitation, as outlined in the Philippine Development Plan and in alignment with SDG 6.

The Roadmap focuses on improving access to safe and reliable water supply, as well as promoting the proper management and freatment of wastewater. It aims to provide universal access to safe water supply and sanitation services by 2028, with o target of 100% access fo basic
water supply and 25% access o basic sanitation.

These plans continuously highlights the need for sustainable management of water resources, including the protection and restoration of ecosystems, and the reduction of water pollution. If also emphasizes the need to address the challenges of climate change, water scarcity, and
disaster risk reduction, in line with SDG é and other relevant SDGs.

Baliwag Water District (BWD) a government-owned and controlled corporation that provides water and sanitation services to the residents of Baliwag, a component city in the province of Bulacan. BWD's operations are in line with the Water Supply and Sanitation Sector Roadmap,
which aims to improve access to safe water supply and sanitation services in the Philippines, as outlined in the Philippine Development Plan and in alignment with SDG 6.

1l. PERFORMANCE MEASUREMENT

PART A, FINANCIAL PERFORMANCE (In Thousand Pesos)

FY 2022 FY 2023 JPY 2024 FY 2025
Program/Sub-Progiam Audited Audited/Actual Current Program /1 Proposed /2
GCG STRATEGIC MEASURES and GAA NG Support | Borrowings | Corp. Funds TOTAL NG Support Borrowings Com. | 1o | NG Borrowings | Corp. Funds | TOTAL NG | pomowln Corp. Funds TOTAL
PERFORMANCE INFORMATION S8 2 P : 0 Funds Support . Support ol S

PRIME HRM Level 3 Recognized Agency by

the end of 2027. 145,841.00 145,841.00

I
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General Administration and Support (GAS)

Achieved “Instcllation of Strategic
Mechanisms" level or gain 31.00-60.99 points
in the GMEF Tool by the end of 2025.

Ensured at least 30% compliance with COA's
observations and recommendations.

Achieved positive net income by the end of
2025.

Increased revenue by 12% by the end of
2025.

Provided 100% resources needed in day-tfo-
day operation.

0 delay in operation caused by breakdown
of facilifies.

Il. Support to Operaticns (STO)

Managed and conducted meter reading
under BWD Management by November
2025.

33,911.00

33,911.00

Utilized data management and analytics by
the end of 2027 (One area of BWD
Operation: Service Connection Data)

Built partnership with the community through
information dissemination relative fo
environmental preservation and protection;
and on water supply concerns.

100% compliance to the Data Privacy Act.

100% compliance fo the requirements set by
the Philippine National Standards for
Drinking Water of 2017.

179,419.00

179.419.00

100% compliance to the Water Safety Plan.

Maintained non-revenue water at 16%.

lil. Operations

100% of services met the committed
processing time specified in BWD's Citizen
Charter.

24/7 water supply in 27 barangays.

100% compliance to statutory and
regulatory requirements.

Provided sanitation service to all qualified
concessionaires.

Upcycled SpTP sludge cake.

Maintained QMS Cerlification by the end of
2025.

TOTAL

359,171.00

/ 359,171.00

V4
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PART B. PHYSICAL PERFORMANCE
iRt ta ik GCG STRATEGIC MEASURES and GAA VALIDATED BASELINE DATA ACTUAL TARGETS ACTUAL PROPOSED
PERFORMANCE INFORMATION
FY 2022 FY 2023 FY 2023 FY 2024 FY 2024 CY 2025
Service Levels
2 . x 9 3 Increase by
Water Service Connections No. of active water service connections 35,696 36,874 36,874 1600 42,564 Increase by 1440
Water Accesibility and Reliability 24/7 Water Service (% of Active S Conn) ¥ Y Y Y X Y
COMPLIANT - | COMPLIANT - | COMPLIANT - 100%
Meet 100% of the requirements set by the Bacti, Bacti, Bacti, Bc(lzcotiw:;uiﬁ;—n Bg(?n'\,::?'é:;r;1 COMPLIANCE -
Water Safety and Quality Philippine National Standards for Drinking Phychem, Phychem, Phychem, C’hlozne § C'h[ozne * | Bacti, Phychem,
Water of 2017 Chlorine Chlorine Chlorine \Residual \Residual Chlorine
\Residual \Residual \Residual \Residual
Implementation of approved Water Safety ification valid until September 2025
Plan of LWUA and DOH Calliicatony H
Production Efficiency
*10,404,772.97
Waler Preducion (gum) 8332169 | 8472428 | 8472428 | 892342691 | 10,120,252.60 ‘Z’?;;;eﬁin:ﬁ
Bulk)
Total Production Expense / Water Production 7.43 691 79 7.31 (estimated)| 8.07 (average) (esti:‘rixéte a)
Pipeline Expansion Program / Rehabilitation / | Length of installed_pipellng which passed all 2452141m | 259,402 Im 259,402 Im 267044 Im 268,786 Im Increase by 797
Replacement the required testing (LM) Im
Non-Revenue Water <30% 16% 15% 15% <20% 17% 16%
Operational Efficiency
Collection Efficiency > 90% 97.00% 97.20% 97.20% 96.50% 96.90% 97.00%
Operational Ratio <0.75 0.77 0.73 0.73 <0.75 0.71 <0.75
Connection to Employee Ratio Staff Productivity Index 228 244 244 247 255 223
Septage Treatment Plant
y ECC Approved capacity (not exceeding 120cum/ | 120cu.m/ "
Wastewater Treatment Capacity 120 cu.m./day) day day 120 cu.m /day| 120 cu.m /day | 120cu.m /day | 120 cu.m /day
No. of qualified and accessible
Number of households served concessionaires as prescribed in the 3,769 4,039 3,960 4,180 4,458 4,224
approved desludging policy

1/ Pertains to immediate year preceding the COB/Budget Proposal, to be adjusted with
actual amounts.

2/ For COB submission purposes, amounts shall be adjusted to GAA Level for those with NG
Subsidies.

For Budget Proposal purposes, amounts shall be as projected.
PREPARED BY: &

ELOISA E. RAMOS
OIC-Corporate Planning Department

TERESA F. RAMOS

ASSISTANT GENERAL MANAGER, AFG

APPROVED BY:

GENERAL MA“AGER




DBM Form No. 702

STATEMENT OF FINANCIAL POSITION
(In Thousand Pesos)

FY 2022-2025
O Corporate Operating Budget
O Budget Proposal
Department:
Corporation: BALIWAG WATER DISTRICT
PARTICULARS FY 2022 FY 2023 CY 2024 FY 2025 Remarks
(Audited) (Audited) (Current Program ) 1/ (Proposed) 2/
ASSETS
Current Assets
Cash and Cash Equivalents 27,233 23,795 23,832 19,590
Investments (Comparative breakdown disclosed in the Notes to FS)
Receivables (Comparative breakdown disclosed in the Notes to FS) 34,543 35,738 25,005 26,122
Inventories 8,689 6,828 8,417 6,935
Other Current Assets 2,422 2124 2,903 2,691
Total Current Assets 72,886 68,485 60,157 55,339
Non-Current Assets
Investments 725 727 729 729
Investment Property (Comparative breakdown -
Property, Plant and Equipment disclosed in the Notes to FS) 477,151 483,251 490,848 506,484
Biological Assets -
Intangible Assets
Other Non-Current Assets
Total Non-Current Assets 477,876 483,979 491,577 506,213
TOTAL ASSETS 550,762 552,463 561,733 561,562
LIABILITIES
Current Liabilities
Financial Liabilities (Comparative breakdown disclosed in the Notes to FS) 6,872 33,958 17,645 25,394
Inter/Intra - Agency Payables 4,354 4,490 4819 5,687
Trust Liabilites
Deferred Credits/Unearned Income
Provisions 6,301 4,398 -
Other Payables
Total Current Liabilities 11,226 44,749 26,863 31,081
Non-Current Liabilities
Financial Liabilities (Comparative breakdown disclosed in the Notes to FS) 204,606 160,976 175,367 131,593
Inter-Agency Payables 3,421 3,421 3,421 3,421
Trust Liabilities 11,661 7,263 6,149 6,361
Deferred Credits/Unearned Income - 5,300 404 4,000
Provisions 22,791 17,858 21,547 27,706
Other Payables 6,332 614 566 -
Total Non-Current Liabilities 248,811 195,432 207,454 173,081
TOTAL LIABILITIES 260,036 240,181 234,317 204,161
NET ASSETS/EQUITY
Government Equity (Accumulated Surplus/(Deficit)) 3/ 20,884 20,884 20,884 20,884
Unrealized Gain/(Loss) 269,842 291,399 296,533 336,507
TOTAL NET ASSETS/EQUITY 290,726 312,282 317,417 357,390
TOTAL LIABILITIES AND EQUITY 550,762 652,463 551,733 561,652

1/ Pertains to immediate year preceding the COB/Budget Proposal, to be adjusted with actual amounts.

2/ For COB submission purposes, amounts shall be adjusted to GAA Level for those with NG Subsidies.
For Budget Proposal purposes, amounts shall be as projected.

3/ Statement of Changes in Net Assets/Equity shall be presented in the Notes to Financial Statements.

Approved by:

Date

MA. TERESA F. RAMOS q‘l Date




DBM Form No. 703-A
SUMMARY OF PERSONNEL SERVICES
(Amounts in Thousand Pesos Except Number of Positions)

Department:
Corporation: BALIWAG WATER DISTRICT
FY 2022 FY 2023 CY 2024 FY 2025
PARTICULARS (Audited) (Audited/Actual) | (CUTTent 1'7'°9 ram) | (proposed) 2/
STAFFING SUMMARY
Board of Directors/Trustees 1,632 1,624 1,624 1,637
Number of Positions 5 5 5 5
Amount 1.632 1.624 1.637 1,637
TOTAL AUTHORIZED POSITIONS - - - -
Permanent 54,720 54,738 54,738 61,744
Number of Positions 145 143 142 206
Amount 54720 54,738 56,552 66,384
Contractual
Number of Positions
Amount
Casual 1,616 1,169 1,430 2,086
Number of Positions 8 4 8 9
Amount 1,616 1,169 1,430 2,086
Total Number of Positions 158 152 155 220
Total Amount 57,968 57,532 59,619 70,107
SUMMARY OF SALARIES/WAGES AND OTHER COMPENSATION
Salaries and Wages 56,336 55,907 57,982 68.469
« Permanent 54,720 54,738 56,552 66,384
» Contractual
» Casual 1,616 1,169 1,430 2,086
Standard Allowances 14,863 14,586 15,012 17,572
« Personnel Economic Relief Allowance 3,728 3,590 3,568 4,061
+ Uniform/Clothing Allowance 948 906 1,029 1,085
* Mid-year Bonus 4717 4,682 4,849 5,439
* Year-end Bonus 4,696 4,663 4,819 6,101
« Cash Gift 773 745 747 885
Specific Purpose Allowances 6,159 5,623 6,200 6,472
- Representation and Transportation Allowances 2977 2,739 3,108 3,467
« Per Diem (Director's Fee) 1,632 1,624 1,637 1,637
» Honoraria 444 487 505 417
= Subsistence Allowance = s
= Night Shift Differentials 159 165
* Quarters Allowance -
« Teller's Allowance -
» Quarters Allowance %
+ (Add additional allowances/benefits, if any)
Overtime 946.31 627.56 950.00 950.00
Hazard - - - -
Incentives and Benefits 6,710 7203 8668 | = 2182
= Anniversary Bonus - - 1,430 -
 Rice Allowance - - - -
« Children's Allowance - - - -
* Meal Allowance g =
« Medical/Dental/Optical Benefits - - - 1,257
» Longevity Pay - - -
= (Add additional allowances/benefits, if any)
PEI - 732 805 925
SRI 3,024 2,924 2,940
PBB 3,494 3,547 3,493
Rice Subsidy 192 - -
Fixed Expenditures 8,152 8,137 8,889 10,481
+ Employees Compensation Insurance Premium 187 180 179 203
« Pag-IBIG Contribution 186 180 343 406
+ PhilHealth Contribution 1,054 1,050 1,405 1,656
+ Retirement and Life Insurance Premium 6,725 6,728 6,962 8,216
Separation and Retirement Benefits 5,729 4,845 4,435 5,039
« Terminal Leave 5,729 4,845 4,435 5,039
< Retirement Benefits -
» (Add additional allowances/benefits, if any)
GRAND TOTAL 97,948 96,302 101,186 110,215

1/ Pertains to immediate year preceding the COB/Budget Proposal, to be adjusted with actual amounts.
2/ For COB submission purposes, amounts shall be adjusted to GAA Level for those with NG Subsidies.
For Budget Proposal purposes, amounts shall be as projected.

Prepared Approved by:

LORENZA H. FERNANDO ENGR. MA. VI Ol’,IAF. IGNO
Manager, an)Resource Department General Managgr

Date: Date:




DETAILS OF MAINTENANCE AND OTHER OPERATING EXPENSES

(In Thousand Pesos)

DBM Form No. 703-B

DEPARTMENT: LOCAL WATER DISTRICT

CORPORATION: BALIWAG WATER DISTRICT

PARTICULARS FY 2022 FY 2023 CY 2024 FY 2025 Remarks
(Audited) (Audited) (Current Program ) 1/ (Proposed) 2/
Travelling Expenses 2,120 954 1,933 2,332
Training and Scholarship Expenses 1,421 1,780 1,424 2,020
Supplies and Materials Expenses 3,894 3,381 3,427 7,246
Utility Expenses 2,897 2,660 2,738 3,362
Communication Expenses 875 820 849 1,329
Awards/Rewards and Prizes 699 450 1,057 1,146
Survey, Research, Exploration and Dev't Expenses 44 35 29 120
Generation, Transmission and Distribution Expenses 57,883 54,781 62,603 71,003
Confidential and Intelligence Expenses -
Extraordinary and Miscellaneous Expenses 135 135 136 136
Professional Services 394 381 453 950
General Services 28,193 38,496 39,806 41,186
Repairs and Maintenance 7,254 6,096 11,249 12,692
Financial Assistance/Subsidy -
Taxes, Insurance Premiums and Other Fees 6,250 6,572 7,768 8,044
Labor and Wages -
Other Maintenance and Operating Expenses
Disclose breakdown here:
Advertising, Promotional and Marketing Expenses 712 649 1,155 950
Printing and Publication Expense - 10
Representation Expenses 333 259 454 546
Rent/Lease Expense 24 24 19 20
Membership Dues and Contributions to Organizations 112 122 95 126
Subscription Expenses 515 111 668 1,673
Donation 150 47 26 100
Documentary Stamps Expenses 659 159 6 1
Major Events and Convention Expenses 111 1,490 1,793 1,600
Other Maintenance and Operating Expenses 1,810 2,998 1,645 3,168
Direct Cost 12,386 12,380 14,799 17,829
Financial Expenses 9,015 10,368 9,343 7,801
Management Supervision/ Trusteeship Fees - - - -
Interest Expenses - - - -
Guarantee Fees - - - -
Bank Charges - - - -
Commitment Fees - - - -
Other Financial Charges B 5 & .
Total MOOE 137,884 145,148 163,475 185,389

1/ Pertains to immediate year preceding the COB/Budget Proposal, to be adjusted with actual amounts.

MA.
Assi

RESA F. RAMOS (i\l Date
tant General Manager, AFG
L4

, amounts shall be as projected.

Approved by: »\\ /\/w\/

ENGR. MA. VICTfRI'\ E{sipno

General Manage




CAPITAL OUTLAYS OBLIGATIONS, BY OBJECT OF EXPENDITURES
(In Thousand Pesos)

DBM Form No. 703-C

Department. LOCAL WATER DISTRICT

Corporation: BALIWAG WATER DISTRICT

Bastioalars A FY 2022 FY 2023 CY 2024 FY 2025 Renmiis
(Audited) {Audited/Actual) (Current Program) 2/ (Proposed) 3/

Investment Outlay
Loans Outlay 25,405 33,746 31,447 35,972
Investment Property Outlay
Land and Land Improvements Outlay 5,190 278
Infrastructure Outlay 68,562 41,890 15,284 18,933
Buildings and Other Structures 23,074
Machinery and Equipment Outlay 6,598 8,627 8,591 8,242
Transportation Equipment 3,003 35 208 420
Furniture and Fixtures, Books Outlay 261
Biological Assets Outlay
Intangible Assets Outlay -
TOTAL 126,903 89,388 55,808 63,567

1/ Use separate sheet for the details of programs/projects for each object of expenditures

2/ Pertains to immediate year preceding the COB/Budget Proposal, to be adjusted with actual amounts.

3/ For COB submission purposes, amounts shall be adjusted to GAA Level for those with NG Subsidies.
For Budget Proposal purposes, amounts shall be as projected.

MA. TERESA F. RAMOS Date
Assist. nt General Manager, AFG

[

ENGR. MAngTflﬂA E. SIGNO Date
v

General M3na




STATEMENT OF CASH FLOWS
(In Thousand Pesos)

DBM Form No. 704

[J Corporate Operating Budget
[0 Budget Proposal

DEPARTMENT:

CORPORATION: BALIWAG WATER DISTRICT

PARTICULARS

FY 2022
{Audited)

FY 2023
(Audited/Actual)

CY 2024
(Current Program ) 1/

FY 2025
{Proposed) 2/

I. Cash flows from operating activities
Inflows:
Cash generated from operations
Collection of receivables
Receipt of government subsidy
Other inflows

Outflows:
Payment for salaries
Payment to suppliers
Payment of taxes
Other outflows

Il. NI flows from investing activities
i Wlows:

Other inflows

Outflows:

Purchase of Investment Property
Purchase of Intangible Assets
Other outflows

lll. Cash flows from financing activities
inflows:
Receipt of government equity
Proceeds from loans, bonds, notes
Other inflows

“tflows:

—ayment of Long-Term Liabilities
Redemption of Bills/Bonds Issued
Payment of Interest Expense
Dividend payment
Other outflows

cash equivalents

Cash and cash equivalents, end of year

Net cash provided by (used in) operating activities

—Proceeds from Sale of Investment Property
Proceeds from sale/disposal of PPE
Proceeds from Matured/Return of Investments
Cash receipts from sale of other assets

Purchase of property, plant and equipment

Net cash provided by (used in) investing activities

Net cash provided by (used in) financing activities
Net increase/(decrease) in cash and cash equivalents

Effects of Exchange Rate changes on Cash and

Cash and cash equivalents, beginning of the year

248,458
2,486

30,224

56,337
90.758

4,225
73,518

259,059
3,002

43,068

55,907
81,304

4,183
88,612

262,988
24,486

26,381

57,982
141,983
4,763
50,591

309,825
23,224

21,865

68,469
171,560
5,464
42,312

56,330

75,123

58,536

67,109

101,498

12

55,642

17

24,362

16

27,595

(101,491)

(55,630)

(24,345)

(27,579)

87,836

34,420

21,196

44,114

12

6,635

40,790

43,773

53,416

(22,930)

(34,155)

(43,773)

8,255

18,977

(3,437)

27,233

37

23,795

(4,243)

23,832

27,233

23,795

23,832

19,590

1/ Pertains to immediate year preceding the COB/Budget Proposal, to be adjusted with actual amounts.
2/ For COB submission purposes, amounts shall be adjusted to GAA Level for those with NG Subsidies.

For Budget Proposal purposes, amounts shall be as projected.

Prepaled by:

MA.
Assis|

FRESA F. RAMOS
nt General Managpr, AFG

Date

Approved by:

ENGR. MA. VICTOHIA
General Manager

1. SIGNO

Date




[ 1FY 2022-

;[ 1FY 2023 (Audited/Actual); [ ] CY 2024 (Current Program) 1/; [ ] FY 2025 (F=

Corporate Operating Budget
Budget Proposal

DEPARTMENT:

CORPORATION: BALIWAG WATER DISTRICT

UACS CODE

COST STRUCTURE/
ACTIVITY/PROJECT

Key
Code

Key
Codes

NATIONAL GOVERNMENT SUBSIDY/
EQUITY AND/OR LOANS OUTLAY

CORPORATE BORROWINGS

CORPORATE FUNDS

GRAND TOTAL

PS

[ MmooE | co

[TotaL | Ps [MOOE[ co [TOTAL PS |

MOOE

co

TOTAL

PS [ MOOE

co

TOTAL

TIER 1

I

A. COST STRUCTURE

I._General Administration and Support

To ensure 100%of complaints that the Operation Group need to accomplish
are endorsed withn 24 hours.

Monitoring of on water quantity and quality

Reporting of incidents and endorsement of such to WSP Committee

Provision of Feedback

To attend to all new water service connection inquiries.

Follow-up on the status of inquiry.

Monitoring of complaints on water quantity and quality

rting/endorsement to WSP.

Monitoring of approved new connection insj ion

To process all new connection applications

Implementation of instalment program (up to & months for residential)

To implement 5 programs that will ensure the accuracy of all installed

Inspection of accounts with below average consumption

Inspection of accounts with zero consumption

Monitoring of bulk and macro accounts consumption

Strict monitoring of accounts with significant increase/decrease in consumption

Identification of old meters for replacement (17-18 years)

To ensure 100% of all external services related to New Service Connection

Daily monitoring of job orders issued for all requests

To accept, process and forward all complaints and requests received by

Preparation of inspection/job orders

Inspection of complaints/requests received

Monitoring of inspection orders and job orders issued

To provide feedback on action taken to address all complaints received on

Provision of feedback

Preparation of reports

Endorsement of unsatisfied concessionaire/s to concerned division/s

To ensure that all accounts are rized.

2 A
Inspection of residential accounts consuming 50cu.m. and above

Inspection of PD accounts for 1 year

Reclassification of

To monitor all accounts receivables.

Daily monitoring of billing transactions

Recongiliation of billing transactions/records

To ensure that policy on Service Connection are strictly implemented.

Strict implementation of disconnection poli

Identification of accounts for PD (TD for 3 months and with violation)

Identification of PD magnetic to PD mainline

To strictly monitor read and bill service provider's performance.

Monthly evaluation

Preparation of erroneous readings and non-receipt of SOA reports

Online meetings with service provider

To accurately read and bill all active connections.

Outsourcing of Read and Bill (until October 2025

4,263.44

4,283.44

4,263.44

Transition from outsourced to in-house read and bill system ( meetings,
i sessions, di of the billing and the read and bill
process flow, software testing and di P request)

4,263.44

Deployment of the in-house read and bill system (signal testing, User
Acceptance Testing (UAT), area familiarization and training for meter readers,
parallel reading)

Validation of reading data in comparison to the pictures sent

Inspection of accounts with field findings

Adjustment of billing

To ensure that all ¢ laints/concerns on water qua and quali

Issuance of appropriate job orders to the concerned division/s

To ensure that all rted and verified illegal connections are acted upon.

Provision of cash incentives for tipsters/informants of illegal connections




To collect and update active e-mail addresses of new connection

of e-mail address to new connection requirements

E-mail address collection from walk-in concessionaires

SMS campaign to gather or update contact information

G of QR code in SOA for enroliment or updating of e-mail address

Discussion of the billing quidelines and read and bill process flow

Software testing and development

Additional man, r request

User Acceptance Testing (UAT)

Area familiarization and training for meter readers

Signal testing

Parallel testing

To ensure 100% availability of materials needed for providing water and

Strict itoring of re-order points

Semi-annual procurement of materials and supplies

10.382.44

10.382.44

10.382.44

Provision of office supplies

538.66

538.66

538.66

10.382.44

Provision of IT supplies

160.91

160.91

160.91

538.66
160.91

Conduct of quarterly physical inventory

To ensure uninterrupted communication lines (telephone and internet) at

Monitoring of payment schedule of telephone and internet bill.

1,302.04

1,302.04

1,302.04

1,302.04

To ensure uninterrupted water supply at BWD Office buildings at all times.

Conduct of preventive maintenance of cistern tank. pressure tank and booster

Provision of water supply (water

45.46

45.46

45.48

45.48

Provision of electrical supply (electricity

3,200.00

3,200.00

3,200.00

3.200:00

of set

Provision of fuel supply for generator set at main building

139.32

139.32

139.32

Provision of fuel supply for service equipment

24.00

24.00

24.00

139.32
24.00

To ensure that all BWD service vehicles are available at all times.

Monitoring of fuel consumption of meter readers

2,209.90

2,209.90

2,209.90

2,209.90

Purchase of 2 e-vehicle for ERT

330.00

330.00

Scheduling of official travels

330.00

330.00

Filing of travel orders for drivers

85.20

85.20

85.20

85.20

Monitoring of RFID Load consumption

240.00

240.00

240.00

240.00

Purchase of motor vehicle for Water Quality Personnel

90.00

90.00

90.00

To ensure that all BWD service vehicles are in good running condition.

Conduct of preventive maintenance of all service vehicles

691.30

691.30

691.30

691.30

Other Maintenance for service vehicles

108.49

108.49

108.49

Provision of oil and lubricats supply for service vehicles

113.08

113.06

113.06

108.49
113.06

To conduct feasibility study on the utilization of renewable energy in BWD
offices.

Research and Development / Benchmarking

To ensure 100% of all internal services met the committed processing time
specified in BWD's Citizen's Charter.

of requests ived

Preparation of report

To define standard specifications of all materials, supplies and equipment

Data ing on Y Sp ions (i.e., weight, thi etc.)

Preparation of materials, supplies and equipment catalogue (including pictures
and ifications,)

To ensure that all are properly , d and to

F ion of receiving report

of store

To ensure that all PPEs are properly and it

to end-user and disp ing to COA

Property tagging of PPEs

Red tagging of PPEs for disposal

To perform all req i it to all bui and g
facilities based on schedule.

Periodic mai of airconditioning units

188.00

188.00

188.00

188.00

Purchase of ail itioning unit at HRD and for

360.00

360.00

360.00

of office buildings and facilities

2,490.00

2,490.00

2,490.00

2,490.00

Other Mai for

204.57

204.57

204.57

204.57

Permit and periodic of elevator (labor and paris and notarial fee)

385.30

385.30

385.30

385.30

Regular i ion of and lighting system

F i of fire ion and alarm system

To ensure 100% safety and the conduciveness of work stations, office
buildings and their premises.

Purchase of furniture and fixtures

636.20

636.20

636.20

636.20

Provision of fire ion and alarm system

243.00

243.00

243.00

243.00

Refilling of fire extinguishers

25.80

25.80

25.80

25.80




[Repair and Maintenance of office furniture and fixtures

175.00

175.00

175.00

175.00

[vaision of contingency fund in case of calamity and

100.00

100.00

100.00

100.00

Ensure availability of clinical and medical supplies

12.00

12.00

12.00

12.00

Provision of Janitorial supplies

173.66

173.66

173.66

173.66

To ensure security of office buildings and its prem at all times.

Provision of security services

2,600.00

2,800.00

2,600.00

2,600.00

of lines / CCTV / network

300.00

300.00

300.00

300.00

To ensure i to all reg y req

Timely regi ion of service vehicles to LTO

125.82

125.82

125.82

125.82

and renewal of 25 units of radio

40.00

40.00

40.00

40.00

Ci of service vehicle (Nissan Tera)

40.00

40.00

40.00

40.00

GSIS TPL

28.66

28.66

28.66

28.66

To ensure that all i and are provided and
maintained.

Conduct of p i i of all equi and inerie:

660.00

660.00

660.00

660.00

To ensure that all i and are calibrated

of

Facilitate the conduct of

153.89

153.89

153.89

153.89

To ensure that all p should be in accordance with the

of request slatus

of deliveries

Conduct of i I

hr

To craft the nine (9) CBHRMS Comp (Comp F

C C: Comp 'y Model, F Profiling,

Comp Map, Comp Based Job iption, Ct
Assessment, Person Profiling, Competency Integration) by the end of
2025

Hiring of for CBHRMS

450.00

450.00

450.00

450.00

To develop C F

To develop Comp C

To develop C Model

To develop Position Profile

To develop Comg Map

To develop Ct Based Job D

To conduct C A

To conduct Person Profiling

To develop C

To identify HRIS features and content on Recruitment, Selection and
L and ition, and Leave A and
Timekeeping by the end of the first quarter of 2025

Creation of checklist of features and content for Recruitment, Selection and

=

Creation of checklist of features and content for Rewards and Recognition

Creation of checklist of features and content for Leave Administration and
Timekeeping

To

'0g it on the ion of HRIS on
andF (RSP), and Recognition (R&R)
and Leave A ion and Tir ing every month.

Conduct Progress Monitoring Monthly Meeting with the Management
ion System Team/Personnel

To revise the existing Merit Selection Plan for RSP and Program on Awards
and ive for Service Policy for R&R by the end of
November 2025

Seek assistance from the Civil Service Commission Field Office on the
revision of the existing palicies (i.e. Merit Selection Plan for RSP and
Program on Awards and Incentives for Service Policy on R&R)

Conduct C i ings to review and revise the HR system policies

70.00

70.00

70.00

70.00

|Presentation of the revised HR system policies to GM and the Board of
Directors for approval

Other Mail and O i of HRD

888.00

888.00

888.00

888.00

Presentation of the revised HR system policies to GM and the Board of

Directors for approval

P of i Plan

Preparation of Staffing Plan

Preparation of Publicali

Process

F ion of Summary Report of Screened icants

Conduct and Administration of Written Exam and Work Sample Test to Qualified

Preparation of Ci ive Assessment Report of Qualified




Conduct of Behavioral Event Interview to Qualified Applicants

Conduct of Background Investigation and Human Relation Evaluation to

Preparation of i and its

Preparation of HRMPSB Minutes of the Meeting and

Conduct of O ing Program and P ion of O ing Dt
Mcntnly Updating of Applicant's Database

and Updating of Tumn-Around Time Tracking Tool

To ensure 100% pi of needs within the
il period.

BWD website

P ion of Human ion and Action Form

Contit ion of Job R

Preparation of Request Monthly itoring Report

F ion of BWD Annual Rewards and Recognition Plan

1,110.04

1,110.04

1,110.04

1,110.04

Application of Equal Opportunity Principle in the Rewards and Recognition
process

Mair and Updating of Rew: and Recognition Database

P ion of Monthly Summary of PRAISE Awards and

Preparation of PRAISE Minutes of the Meeting and Resolutions

To ensure that 100% of employees' leave credits are computed accurately
in with the ines of Omnibus Rules on Leave and other
il issued by the Civil Service C i

Utilization of System

of Monthly Leave Credits Report

Monthly Updating of Leave Card Entries

F ion of Monthly Report on Leave Availment of

paration of Monthly Report on Pass Slip Usage of Employ

To ensure that 100% of P for Welfare
are implem: within the specified time.

P ion of Personnel Welfare Program Proposal

Conduct of Annual Physical Exam for Emp

20.00

20.00

20.00

20.00

140.00

140.00

140.00

140.00

Conduct of Oplan Bakuna %flu Vaccination P%ram for E

Tmplementation of Physical and Mental Health Program for Employees (i.e.
Zumbalik ang Pagiging Fit Program, Women's Month Celebration, Blood Letting
Activity, HR Symposium, Oplan Bantay Presyon, BWD Employees' Pampering
Day)

177.20

177.20

177.20

177.20

CSC Month Ci

10.00

10.00

10.00

Conduct of Team Building Activity for Emp|

400.00

10.00

400.00

400.00

F ion of Personnel Welfare Program Terminal Report

400.00

To ensure that 100% of employees' compensation and benefits are
and be given to all eligible

Preparation of Budget for Salaries of Regular Employee; based on the approved
Salary Standardization Law and other pertinent circulars/guidelines (i.e. Basic
Salary based on Second Tranche of SSL VI)

66,383.62

66,383.62

66,383.62

66,383.62

Preparation of Budget for Salaries of Casual Employees based on the approved
Salary Standardization Law and other pertinent circulars/guidelines (i.e. Basic
Salary based on Second Tranche of SSL VI)

2,085.74

2,085.74

2,085.74

2,085.74

Preparation of Budget for the Personnel Economic Relief Allowance of Regular
and Casual Emgloyees based on the corres| ndmg i

4,061.20

4,061.20

4,081.20

4,061.20

Preparation of Budget for the Repi Ti Al of
Managers (GM, AGMs, DepM, DivM and OICs) based on the corresponding
circulars/guidelines

3,467.20

3,467.20

3,467.20

3,467.20

E ion of Budget and List of Eligibles for Uniform Allowance of Regular and
Casual Employ based on DBM Budget Circular No. 2018-1

1,085.35

1,085.35

1,085.35

1,085.35

Preparation of Budget and List of Eligibles for the 13th Month Pay of Reguiar and
Casual based on DBM Budget Circular No. 2016-4

6,101.30

6,101.30

6,101.30'

6,101.30

Preparation of Budget and List of Eligibles for the 14th Month Pay of Regular and
Casual Employ based on DBM Budget Circular No. 2017-2

5438.71

5,438.71

5,438.71

5,438.71

Preparation of Budget and List of Eligibles for Cash Gift of Regular and Casual

Employees based on DBM Budget Circular No. 2016-4

885.25

885.25

885.25

885.25

Preparation of Budget and List of Eligibles for Productivity Enhancement
ive of Regular and Casual Employees based on DBM Budget Circular No.

925.25

925.25

92525

925.25

Preparation of Budget for the Medical Allowance of Regular and Casual

Employees based on Executive Order No. 84 by the Office of the President
Preparation of Budget for the Terminal Leave Benefits of Regular and Casual

1,256.50

1,256.50

1,256.50

1,256.50

5,039.18

5,039.18

5,038.18

5,039.18

Checking/ Validation of Overtime Hours and Night Differential Hours of Regular
and Casual Employees based on the corresponding ci

950.00

950.00

950.00

950.00

Preparation of Budget for the GSIS Reti and Life Premil of
Regular and Casual Employees

8,216.32

8,216.32

8,216.32

8,216.32

Preparation of Budget for the GSIS Employ Ci
F i of Regular and Casual

203.08

203.06

203.06

203.06

Preparahon of Budget for the Home Developmem Mutual Fund (Pag-Ibig
ibuti of Regular and Casual

406.12

406.12

406.12

406.12




Preparation of Budget for the PhilHeaith Contributions of Regular and Casual

E

1,655

1,655.90

1,655.90

1,655.90

Preparation of Budget for Salaries of Job Order Employees based on the
approved daily pay

4,493.94

4,493.94

4,493.94

4,493 04

Center (RTC).

Conduct of Write-shop on Workplace Written Corresp

Conduct of Gender and D (GAD) Executive Session

Conduct of ICSPPS Training

Conduct of Water R Facility T ing and Mair

(L&D) Interventions by the end of 2025.

of Equal Opportunity Principle (EOP) in the L&D Process

of the Annual L&D Plan

1,500.00

1,500.00

1,500.00

Provision of one (1) Human Resource Development Intervention per employee
per year

1,500.00

Maintenance and updating of training tracking tool

Maintenance and updating of L&D Database

Maintenance and ing of training records

To ensure 100% provision of the identified Learning and Development
(L&D) Interventions by the end of 2025.

Management (PM) Process

ntation of the SPMS Calendar

Maintenance and ling of PM tracking tool

Maintenance and updating of PM Database

and ing of PM records

To ensure 100% accuracy of all liaising works (requested and regular)
within the specified deadline

Ci ination with D
liaising works

on the required or requested

7.50

7.50

7.50

7.50

Processing and submission of all statutory and legal requirements of personnel
and the Organization (e.g. SALN)

7.50

7.50

7.50

To strictly monitor, file and submit all of the required detailed summary
report on time

To ensure submission of Agency Action Plan and Status of Implementation
(AAPSI) to COA.

7.70

7.70

7.70

update AAPSI form upon receipt of AOM status from other

Create for all AOMs issued

F and ission of Quarterly and Annual Reports and
other requirements to COA with accurate details and balanced with FS

To strictly monitor, file and submit all of the required detailed summary
report on time.

F ion, filing and of annual and monthly reports to BIR on or
before due dates. Filing and payment of notarial for the registration, annual ITR
and for the {

3.00

3.00

3.00

3.00

To ensure monthly accruals of Franchise Tax, filing and payment every quarter to
EFPS of BIR.

5,463.33

5,463.33

5,463.33

5,463.33

Payment of annual Realty Tax, Tax and Tax Di ion on time.

175.00

175.00

175.00

175.00

F ion of of i for BWD's i on or
before due dates.

1,306.93

1,306.93

1,306.93

1,306.93

Preparation and submission on time of all DBM requirements for BWD's
Corporate Operating Budget (COB)

Purchase one (1) unit A3 printer to comply with the required forms and travel

Other Mai and O i of Finance

To prepare 3 sets of Financial for Water, and
C i FS with P and details within the

$imali

Develop a i system for Financial

To ensure that all of General A ing and Budget
Division met the committed processing time specified in the Citizens

Charter Disbursement and Cash Advance voucher preparation.
: ion of di

To ensure i p of voucher with

To and prepare Financial

report with plete attachment

To ensure ission of accurate and positive net income on target date

To ensure submission of accurate and fair presentation of Financial Report within
the specified deadline

Publish Approved 2025 Budget Documentation

5.00

5.00

5.00

5.00

Midyear Budget Realignment

25.00

25.00

25.00

25.00

2026 Annual Budget Preparation

25.00

25.00

25.00

25.00

To strictly comply with the COA AOM and dati

To ensure that all relevant are itted within the specif dli




To ensure that all required reports and documents are duly submitted with
accurate details during audit
Payment of COA auditor after audit of FY 2024 and other 300.00 300.00

300.00 300.00

To comply with the requirements of the BWD records manual.
Construction of Archive room for filing of various documents and record of GABD -

1o the division %
Storing of i in a water and fireproof storage -
Maintain an inventory for all real property records

To ensure that all dues and payables for the year are scheduled for

Preparation of payment schedule for Operating activities (Operational 54.33 5433 5433
i - Bank Charges)

Preparation of payment schedule for Financial activities (Principal Loan Payable

and Interest

F lion of payment schedule for Financial activities (Capital

To ensure 100% of all payable due for the year.
C ion of Payment i to i
ure for Deposit of Payment for Suppli =
Source out financial institutions that offer competitive loan interest rate
Ensure timely pi ion and ission of relevant
Ensure timely ission of requi y for app | -
Ci idation and ission of requi for release of loan =

To maintain Ce ion Efficiency not lower than 97%
Continue ic grand raffle. 276.40 276.40
Continue providing 11 payment options to our concessionaires (Bayad
Center, ECPay, 7-11, SM Bills Payment, Savemore, Geash, Maya, BWD
Office, BWD Satellite Office, LBP Linkbiz, Lazada)

276.40 276.40

To effectively collect 100% Tipping Fee from BWD clients.
Continue the i ition of 10% penalty

Continue il ion of gentle payment remi thru phone -
Monitor Tipping Fee Collection Report

To collect of at least 300,00.00 from
Sending of ification letter to 604 PD Accounts
Continue of delil to offices 10.00

10.00 10.00 10.00

To strictly comply with the COA AOM and
Monitor i i to the AOM

To ensure that 100% of the collections are intact and deposited the next
banking day.
Monitor and verify Daily Collection Report

Monitor and verify Daily Cash Position Report

Monitor BWD gift Certificate status (uni forfeited, issued, used and unused)

Conduct cash random cash to Tellers, Cashier and Petty Cash Fund C

To ensure non-acceptance of counterfeit bill. -
Purchase of bill counter with i ion feature 30.00

to counterfeit money detection seminar (newly hired)

30.00 30.00 30.00

To ensure non-issuance of COA AOM during 2025 Cash examination. =
Verify and monitor Report of Collections and Deposits - E
Religit update Report of C i Deposits & Di:

Ensure proper monitoring and utilization of petty cash fund -

Ensure that all issued/used accountable forms are properly for 500.00 500.00 500.00

500.00

To ensure that 100% of the accountable forms are monitored, =
Re-order 20 check booklets 12.00

Monitor monthly report of accountable forms

12.00 12.00 12.00

To ensure zero delay in petty purchases. =
Ensure availability of funds for petty purchases

To ensure that 100% of real property documents endorsed to the division

are properlv safequarded.
Maintain an inventory for all real property documents

Store all i in a water and fireproof storage

To ensure that 100% of the related are

to
Request posting of to BWD website, social media
Utilization of text blast

To ensure 100% of all external services related to Treasury Division met the

Purchase of 2 back-up printers for tellers -
Purchase of barcode1 reader




To ensure 100% of all internal services related to Treasury Division met the
committed processing time specified in BWD's Citizen Charter.

Ensure availablity of pre-numbered petty cash voucher (ave. of 60
oer reolenishment)

1. Support to Operations

To monitor the implementation of Memorandum of Understanding with the

Create a team/committee for close coordination to barangays

81.00

81.00

81.00

81.00

To public ir i ign to 12
BWD and applicable laws (i.e., illegal
withdrawal of water in fire hydrants and blow-offs, new service connection
policv. etc.)

on the policy of

To conduct ( ion di ination) on 12 through
the assistance of the Barancav Officials

48.00

48.00

48.00

48.00

To conduct 4 programs relative to WASH advocacies of the water district

Conduct of Activity in Celebration of the World Water Day

50.00

50.00

50.00

50.00

Participation in Brigada Eskwela and other WASH related donations

100.00

100.00

100.00

Provision for donations (General Manager)

100.00

100.00

100.00

100.00
100.00

Conduct of Activity in Celebration of the Global Handwashing Day with

100.00

100.00

100.00

100.00

To collect 1,000 kilos of plastics from schools for Plastic Waste Diversion

30.00

30.00

30.00

30.00

To inform 70% of ires of
supply i low water p and
dirtv water

about water

Utilization of text blasting for information dissemination

Conduct of on-site announcement (portable speaker battery

2.00

2.00

2.00

2.00

To inform the community of BWD Policies and other applicable laws.

Premiere one (1) episode of #TUBIG

40.00

40.00

40.00

40.00

Creating and posting of IEC materials in all social media platforms and
website through the use of photo and video sources and editing platforms.
(Subscription Fee)

75.00

75.00

75.00

75.00

To ensure 100% of all internal services related to Public Information

Regular monitoring and submission of reporis

To ensure that all P with e

(documentations) are applied for issuance of water permit with the NWRB
prior to operation of new i

Reqular monitoring of requirements from the Planning Division

Processing of 3 Water Permit Applications for new pumping stations.

20.00

20.00

To ensure that all ing with quis
(documentations) are applied for issuance
of water permit with the NWRB prior to op ion of new

Processing of 11 Water Permit Applications for existing pumping stations.

10.00

10.00

10.00

10.00

To effectively perform 100% of Public Information functions and
responsibilities.

Crealing [EC matenials and conducling public information campaigns on al
platforms (3 new pumping facilities, 1 public hearing for water rate adjustments,
etc.)

25.00

25.00

25.00

25.00

Use all ication p for posting of 1t

Conduct of on-site on the affected areas

Regular itoring and submission of reports

Assistance in drafting of Policy /IRR for app
approval of the BOD/GM (for IRR)

Review of Contracts, MOA, MOU and all legal documents prior to signing of the
GM

5.00

5.00

5.00

Review of all outgoing documents i.e. letters, certifications

Providing jurisprudence, facts and legal opinion on issue related to the Baliwag
Water District

Prepare Speech for General

Attend il etings on behalf of Baliwag Water District in legal process

ia for Legal Counsel

96.00

96.00

96.00

ia for BAC

96.00

76.00

76.00

76.00

76.00

Provision of budget for extra ordinary mi under the OGM

135.60

135.60

135.60

135.60

Provision of budget for foreign travels (ie., PWWA, WEFTEC)

1.600.00

1,600.00

1.600.00

Provision of budget for representation of General Manager

300.00

300.00

300.00

1,600.00
300.00

Provision of budget for representation of BOD

246.00

246.00

246.00

248.00

Membership Dues (Affiliation to different organizations)

126.00

126.00

126.00

126.00

Provision of budget for Major Events (i.e.. National Conventions)

1,600.00

1.600.00

1,600.00

1.600.00

Premium for bonded employees and notarial fee (GM, 2 AGMs, 23 employees)

105.00

105.00

105.00

105.00

[ Sponsorship (PAWD, WEAP, PWWA & Other WDs @ P25,000.00 each, Golf Cup @
P50,000.00 Buntal @ P5,000.00)

200.00

200.00

200.00

200.00

Other Mai and O ing E. of OGM

1,096.00

1,096.00

1,096.00

1,096.00




To develop an in-house Read and Bill System (Android Application and
. by

November 2025.

Provision of Equipment use for meter reading

A. 8 Units Mobile Computer

B. 8 Units Mobie Printer

C. 8 slot docking charger for Mobile Computer and Mobile Printer

435.00

435.00

435.00

435.00

D ion of the Read and Bill System

Conduct User Training for meter readers

1.50

1.50

System support and of the p: that will be d.

|Enhancement in the Read and Bill System (i.e., Module for sending SOA through
e-mail, etc.)

To deploy 100% of app T i (
suitable to the needs in p ing duties of employ

& ) that is

Request for ofall IT pp in i plan for
FY 2025.

A. 2 Back-up printers for teller.

B. 1 barcode reader for teller.

C. 1 large format printer for General Accounting & Budget

D. 1 office printer for Sanitation Division.

E. 1 office printer for Accounts and Billing

F. 22 Units Uninterruptible Power Supply

G. External Hard Drive for Records Back-up

H. 1 larae format orinter for Plannina and Desian Division

218.00

218.00

218.00

218.00

To deploy 100% of app IT Equi ( & ) that is
suitable to the needs in performing duties of employees.

A. 1 set Desktop for PALC OIC.

B. 1 laptop for Water Quality OIC.

C. 1 laptop for developer.

D. 1 setof p for GIS and Mapping use for New E:
E. 1 CPU for upgrading to be used in GIS and mapping
F. 1 Smart Tablet for GM

375.00

375.00

375.00

375.00

{Provision of 1 unit Smart TV monitor

420.00

420.00

420.00

420.00

Prepare for the dep (Assemble, format, install OS and
etc.)

Recondition of old computer to deploy to other users.

A. 1setof for additional emp! in Gen.Acctg ing Div.
B. For New Employee

C. For Re-assigned Personnel

30.00

30.00

30.00

To conduct 100% of scheduled maintenance activities to all IT facilities and

Create annual schedule of periodic maintenance of IT Equipment

Conduct menthly inventory of software installed.

Conduct moenthly inventory of hardware.

Repairs and maintenance of IT equipment.

250.00

250.00

250.00

250.00

Maintenance of BWD Website

A. Post all request for posting in the website.

B. Renewal of Domain Name (baliwagwd.com.ph)

C. Renewal of Email Service (@baliwagwd.com.ph)

D. Monthly Subscription to Amazon Web Service and Microgenesis Software
E. AP! Maintenance

238.50

238.50

238.50

238.50

Replacement of CPU of 10 Computers aged 10 years old and above

200.00

200.00

200.00

200.00

To 100% of
eaquipment.

to all IT facilities and

Replacement of 5 Units Printer aged 5 years old and above

100.00

100.00

100.00

100.00

Upgrade of CPU
A. 1 CPU for GIS and Mapping use in Planning Division

60.00

60.00

60.00

60.00

of 3 Units Monitor with Defect

15.00

15.00

15.00

15.00

To ensure 100% of all internal related to Ma
Services Division meet the committed
ina time soecified in BWD's Citizen's Charfer.

Utilize the New MIS JO Requesting System.

To implement security measures to ct information.

All computers must have anti-virus installed.

and F ion Testing (Token for speaker, meals)

10.00

10.00

10.00

10.00

Conduct Cybersecurity Awareness to organization

Attend to Cybersecurity Awareness Programs

A. Critical Information Infrastructure Summit

B. Philippines International Cybersecurity Conference
C. Decode Cybersecurity Conference

D. National CERT Conference

Create back-up of databases

To Develop New Applicati and MIS D P




Enhancement in the MIS Developed Application/System
A. Production System Enhancement in chlorine residual source point
B. Ageing Report for Violation in Billing and Collection
C. Issuance and Return of Equipment
D. Enh: on the HRIS
Development of New System
A. NGAS for Septage Treatment Operation
B. Service Connection Dashboard
i of MIS D
A. Replacement of 2 GSM Modem 8 ports

To Develop Service Connection Dashboard by the end of 2025.
Create database needed for service connection dashboard
Desian Service Connection Dashboard
Meeting with the Commercial Department Personnel 1.50 1.50 1.50 1.50
Coding Service Connection Dashboard

Testing Service Connection Dasboard
Deploy Service Connection Dashboard
Documentation Service Connection Dashboard
Training of user of Service Connection Dashboard 1.50

1.50 1.50 1.50

To develop NGAS for Septage Treatment Operation by the end of 2025

Create database needed for NGAS for Septage
Desian NGAS for Septage Treatment Operation
Meeting with the Financial Department Personnel 1.50
Coding NGAS for Septage Treatment Operation
Testing NGAS for Septage Treatment Operation
Deploy NGAS for Septage Treatment Operation
Documentation NGAS for Septage Treatment Operation

Training of user of NGAS for Septage Treatment Operation 3.00 3.00

1.50 1.50 1.50

3.00 3.00

To ensure 100% of all internal services related to Records Management
Utilization of Records Management System
Establish a secured and controlled storage for both physical and digital records 50.00 50.00 50.00 50.00
(archival and legal records only).

Provision for additional cabinet/filing storage 15.00 15.00 15.00 15.00

To publish vear-end report for FY 2024 by the end of February 2025.

Collection of report.
F ion of year-end report.
Publication of year-end report.

To publish izatic P plan and revisions for FY

025 by the end of Auaust 2025.

Conduct of mid-year review. 15.00 15.00 15.00 15.00
to the BODs.

Publication of organizational operational plan and revisions.

To conduct annual review and updating of the business plan by first
quarter.

Conduct of business plan review.

Update of busil plan documentation.

Submission to LWUA of updated busi plan.

Provision of one smart tablet

30.00 30.00 30.00 30.00

To facilitate operational plan for FY 2026.

Conduct of Operational plan and budget presentation 500.00 500.00 500.00 500.00
Conduct of planning meetings. 50.00 50.00 50.00 50.00
Publication of ion plan.

To evaluate the level of 1 of the ization, its
departments and division.

Collection of monthly reports.
F ion of monthly KPI monitoring report.

Utilization of PIP Forms to monitor and track imp d programs/PAPs

To submit monthly reportorial requirements to LWUA.

pollecﬁon of monthly reports.

Py of monthly data sheet.
to LWUA.

Re-orientation on the use of MDS System

To act on 100% of received requests for policy review and/or creation,
ing reauest for IRRs.

Conduct of research on

Conduct of consultative

5.00 5.00 5.00 5.00

To comply with the requirements of the BWD Records Management

Manual.

Update list of Records Imp: C

Attend: to Trainings of Records Imp t Committee on
Review and update BWD Records Management Manual

Preparation of Inventory and Appraisal Form (NAP Form 1)

F of Agency Disposition (NAP Form 2)

Coordination with National Archives of the Philippines and Commission on Audit.

(regarding disposal of records)

Improvement of filing system through usage of file index including electronic

records (labeling and catalouging)




Provision for Archive's Room to BWD archives. |
File of all hard copies of records (folders and storage, etc) 30.00 30.00

To comply with the LWUA’s ry requi on the of
board meetings.
P ion of BOD and Per Diem 1.637.38 1.637.38 1.637.38 1.637.38

Preparation of Meeting Agendas, Minutes of the Meetings and Board Resolutions 48.00 48.00 48.00 48.00
Py ion of Secretary’s Certi with Notarial Fee 5.00

5.00 5.00 5.00

To attend and provide support to the OGM during the facilitation of
external events.

Provides assistance to the General Manager during activities for external affairs. 368.80 368.80 368.80
(PAWD, WEAP, PWWA, CLAWD, BAWD).

To ensure 100% compliance to the requirements of BWD QMS.
Conduct of internal quality audit. 20.00 20.00 20.00 20.00
Conduct of management review. 20.00 20.00 20.00 20.00
Implementation of corrective actions (if there is any) - -
Conduct of surveillance audit. (Surveillance audit fee) 110.00 110.00 110.00
Conduct of surveillance audit. (meals; 20.00 20.00 20.00
Provision of 4 additional internal quality auditors.
Attendance to IQA Training of 10 internal quality auditors.
Provision of training for 10 additional internal quality auditors (How to
Conduct Internal Qualitv Audit and Writina of Audit Findinas/Report)
Provision of trainings for Root Cause Analysis and Corrective Actions to be
attended by IQAs and Top Team

Provision of ISO Core Team Allowance for MR, LA. 15 auditors and DCO 249.00 249.00 249.00

110.00
20.00

249.00

To pilot one (1) area of BWD Operation: Service Connection Data.
Identify KPIs on service connection data
Identify gaps on existing service connection data

To review and update BWD Data Privacy and Protection Program.
Register BWD DPPP to National Privacy Commission
Review and update Data Privacy Manual
Conduct of Privacy Risk or Impact Assessment
Conduct of Re-orientation on Data Privacy Act/BWD DPPP 5.00 5.00 5.00 5.00
Conduct of Breach Drill -
Provision of DPPP Committee Allowance for DPO and COP (Honoraria) 44.00 44.00 44.00

44.00

1ll. Operations
To identify and conduct all required maintenance activities to all water
Purchase and installation of 1 pc. Submersible Pump Waterwood 1 SP60-7 340.47 340.47 340.47 340.47
Purchase and installation of 1 pc. Submersible Pump Waterwood 2 SP60-7 340.47 340.47 340.47 340.47
Purchase and installation of 1 pc. Submersible Pump Le Gran SP80-7 34047 340.47 340.47 340.47
Purchase and installation of 1 pc. Submersible Pump Rafaela 1 SP46-3 256.00 256.00 256.00 256.00
Purchase and installation of 1 pc. Submersible Motor Waterwood 2 25HP 273.84 273.84 273.84 273.84
Purchase and installation of 1 pc. Submersible Motor Le Gran 25HP 273.84 273.84 273.84 273.84
Purchase and installation of 1 pc. Submersible Motor Rafaela 1 7.5HP 133.10 133.10 133.10 133.10
26 pes. PVC Riser Pipe with Stainless Steel Top & Bottom Connector 195.00 195.00 195.00 195.00
1 Lot Rehabilitation of Well Tangos 2 1,824.24 1,824.24 1,824.24 1,824.24
1 Lot Rehabilitation of Well Tarcan 1.775.66 1.775.68 1.775.66 1.775.66
1 Lot Labor Cost for Pull Out and Installation Waterwoed 1 50.00 50.00 50.00 50.00
1 Lot Labor Cost for Pull Out and Installation Waterwood 2 50.00 50.00 50.00 50.00
1 Lot Labor Cost for Pull Out and Installation Le Gran 50.00 50.00 50.00 50.00
1 Lot Labor Cost for Pull Out and Installation Rafaela 1 50.00 50.00 50.00 50.00
Variable Frequency Drive 20HP Single Phase Input-Three Phase Output 330.72 330.72 330.72 330.72

To ensure 0 downtime (more than 24 hours) on all pumping stations.

1 pc. Back up Motor Control Carmela 20HP 39 330.00 330.00 330.00 330.00
1 pc. Back up Motor Control San Jose 2 25HP 3® 350.00 350.00 350.00 350.00
Gas and Fuel Consumption for Pumping Stations 715.00 715.00 715.00 715.00
Provision for power cost for Pumping Stations 47,653.68 47,653.68 47,653.68 47,853.68
Repairs and Maintenance of Booster and Pumping Stations 495.00 495.00 495.00 495.00
Repairs and Maintenance of CCTVs 198.00 198.00 198.00 198.00
Repairs and Maintenance of 21 Generator sets 252.00 252.00 252.00 252.00

To ensure that 100% of pumping stations are monitored 24/7.

1 Lot CCTV Camera Sabang 120.00 120.00 120.00 120.00
1 Lot CCTV Camera Padre Pio 120.00 120.00 120.00 120.00

To pass 31 Bacteriological Tests from consumer’s tap every month. -
Chlorination and Hydro Optic Disinfection. 20.329.02 20.329.02 20.329.02

20.329.02

To secure passed mandatory Physical Chemical Test Report (for 5
Limit extraction up to 90% only.
Recharging of ing stations daily (min. of 1 hour).
Cleaning of 5 storage facilities.
Flushing every after maintenance activities (no of
Regular inspection and maintenance of well head and tubes.

To acquire 1,426,320 cu.m. from bulk water supply.
Purchase of 1,426,320 cu.m. of water 17,829.00 17.829.00 17.829.00

17,829.00

To produce 10,620,446.63 cu.m. of water from existing pumping stations.
80% utilization of well capacity




23 operating hours per day of pumping facilities
Preventive maintenance of pumping facilities

To meet water demand volume of 9,277,901.40 cu.m. by the end of 2025.
Monitor and adjust the tank filling schedule of all reservoir to a
Gather excess water from mainlines.

To secure permits for 3 sefts.
Submission of SMR (Notarial Fee) 25.20 25.20 2520 25.20
Submission of CMR of 21 generator set to DENR. (Notarial Fee) 17.40 17.40 17.40 17.40
b Waste Gi ID for Maki Sabang, Sta. Barbara 3.30 3.30 3.30 3.30
Booster

i of regulatory requirements for assessment of the 15.00 15.00 15.00 15.00
Travelling Expenses for the submission and Follow-up of Permits 1.32 1.32 1.32 1.32
To pass 31 bacteriological tests from consumer’s tap per month. - -
Loading of 4,552 L of chlorine dioxide solution 2,185.00 2,185.00 2,185.00 2,185.00
Purchase of 5 chlorine dosing pump with Solution Tank (LinMers, 566.50 566.50 566.50 566.50
Rafaela 2 and San Jose Boosler: 2 spare)
Chiorine dosing pump (1 unit spare only) 86.40 86.40 86.40 86.40
Repair and Maintenance: Purchase of chlorine dosing pump 136.99 136.99 136.98 136.99

consumable parts (1 roll tubing hose, 3 solution tank, 10 diaphragm,
10 iniection valve assembly)

Outsourcing of bacteriological testing of water samples from consumer’s tap to 217.00 217.00 217.00 217.00
DOH i y (31 ionai
Outsourcing of bacteriological testing of water samples from all active pumping 19.06 19.06 19.08 19.06

stations to DOH accredited laboratory

To pass 31 bacteriological tests from consumer's tap per month.
Consumption of consumables for conduct of water sampling
Monitoring of chlorine level and chlorination unit
Notarial for MOA with DOH recognized laboratory =
Post-inspection -

To 100% monitor the compliance of Pumping Stations with PNSDW o

Outsourcing of physical chemical test of water samples from pumping station and 75.00 75.00 75.00 75.00
four ionaire's tap to DOH a ited laboratory
of Dilution Ti for ion of Total Dissol Solids (San

Roque)

Purchase of for itoring of Total Di: d Solids of water

supplied by each Pumping Station once a month

Purchase of Halosan Tablet (2 pails for Rafaela 1) 120.00 120.00 120.00 120.00
60.00 60.00 60.00 60.00

Qutsourcing of iron, manganese and chloride test of water samples from pumping
station to DOH accredited laboratory

To maintain daily chlorine dioxide residual level at 0.2 to 0.4 mg/L at source
Usage of chemicals for testing

Ci ion of itoring device
Adjustment of chlorine dioxide pump setting if y
itoring of chiorine dioxide residual

Post

To 100% comply with approved testing schedule.
Usage of consumables for wastewater quality testing of Septage Treatment

Outsourcing of physical chemical and bacteriological test of effluent 30.00 30.00 30.00 30.00
|samples from BWD Septage Treatment Plant to DENR accredited laboratory
Outsourcing of heavy metal test of effluent sample from BWD Septage i 8.00 8.00 8.00 8.00
Ti Plant to DENR accredited laboratory
Outsourcing of heavy metal test (TCLP) of sludge cake sample from BWD 9.00 9.00 9.00 9.00
Preventive and Corrective Maintenance of Laboratory Equipment 50.00 50.00 50.00 50.00

Calibration of monitoring device at Septage Laboratory - -
Notarial for MOA with DENR recognized laboratory 0.0 0.90 0.90 0.90

To 100% submit all the requirements of Water Safety Plan =
Attendance to Periodic Review 15.00 15.00 15.00 15.00

Submit updated Water Quality Data
Report incident concerning WSP.

Implement control measures and operational monitoring activilies

To acquire additional 311.040 cu.m. (20 LPS) through an additional water

Drilling Of One (1) P ion Well 250mm @ X 180m Depth 1.885.00 1.885.00 1.885.00 1.885.00
Supply Of Labor And ials For 150mm @ Discharge Line Program 605.00 605.00 605.00 605.00
Supply Of Labor And Materials For Electro ical Works 1,855.00 1,855.00 1,855.00 1,855.00
Supply Of ials For Disi ion System 115.00 115.00 115.00 115.00
Supply Of Labor And ials For Interconnection Works Program 150.00 150.00 150.00 150.00
To contribute 124 new service from pipe laying activities (797 - -
Pipeline expansion project at Brgy. Catulinan with 105 LM and 75mm diameter - 157.50 157.50 157.50 157.50
22 new connections

Pipeline expansion project at Brgy. San Jose with 265 LM and 50mm diameter - 265.00 265.00 265.00 265.00
47 new connections

Pipeline expansion project at Brgy. Barangca (Barangca 1 Engr. Zafra) with 42 357.00 357.00 357.00 357.00

LM (50mm di; ) and 210 (75mm di ) - 40 new




Pipeline expansion project at Brgy. Makinabang with 175 LM and 50mm diameter
- 15 new i

175.00

175.00

175.00

175.00

Pipeline at Camia, Matangtubig

110.00

110.00

110.00

110.00

Pipeline ion at

109.25

109.25

109.25

109.25

Toi one (1) pipelii prog at DRT Hiway (infront
of Waterwood), Brgy. Pagala within the approved
specified timeline and budget.

Pipeline replacement project at DRT Hiway (in front of Waterwood), Brgy.
Pagala with 480 LM and 150mm diameter

1,137.00

1,137.00

1,137.00

1,137.00

Other Mai and Operating Exp of

To update/y billed ionaires as of D
2024) service connections in the GIS

Provide lateral line from Concessionaire to Mainline on GIS with total billed
i as of Dt 31,2024 = billed ionaires)

To apply NWRB and DENR permits for new and existing pumping stations.
ission of and ing of various permits (NWRB, DENR)

7.20

7.20

7.20

7.20

Permits and Licenses

83.50

83.50

83.50

83.50

Notarial Fee (ECC - Engineering)

8.40

8.40

8.40

8.40

To establish two (2) Pilot District Metered Areas (Northville and Mulawin,

Opening of all existing Gate Valves in the entire distribution system for
pressure analysis

is for Northville and Mulawin, Tarcan.

Purchase and installation of 23 units of data logger and 30 units of pressure
auge (spare)

Purchase and Installation of 2 units of flow meter assembly

To secure 131 blow offs against water theft.

of ballvalve for 131 units of blow offs for additional security

Public information campaign against water theft

To define standard specifications of all materials, supplies and equipment

Data gathering on y specifications (i.e., weight, thickness, etc.)

Prepare materials, supplies and equipment catalogue (including pictures)

Construct a display cabinet for all standard materials of PALCD

To define standard specifications of all materials, supplies and equipment

Purchase of pump / rotameter for test bench to meet the Q maximum

150.00

150.00

Inclusion of Q maximum for BWD water meter

Construct a display cabinet for all standard materials of WODNRWMD

To increase the flow rate by 50%

To replace 600 units of existing traverse service connection from 1/2" to 3/4"

be exposed durina road widening and canal construction

To replace 100 units of existing service connection from 1/2" to 3/4" that will

To ensure 100% of all external services related to PALC met the committed

Continous implementation of ERS

Utilization of plumbers go bag for leak repairs

Purchase of 2 units e-vehicle for ERT

Purchase of 2 units of portable generator set 4800 watts

60.00

60.00

Purchase of 1 unit of chipping hammer

15.00

15.00

15.00

[Purchase of 1 unit post hole digger

3.00

3.00

3.00

Purchase of 5 units umbrella

17.50

17.50

17.50

In-house i ion of at least 20% of traverse new

at7 ions (2 C: i Ti

ion of
Catulinan, Matangtubig, 2 Pi ilan) for possible new

Labor for horizontal boring and installation for traverse new connection (80% of
budget)
prop

760.32

760.32

760.32

760.32

Other Maintenance and Operating Expenses of PAMD

Puchase of maintenance supplies for daily operations

4,754.14

4,754.14

4,754.14

475414

To effectively perform 100% of WDNRWMD functions and responsibilities.

To clean 84,000 linear meters of mainline by the end of 2025

To reduce 21 units of large air scouring isolation area into smaller ones

To declog at least 2,400 water meter by the end of 2025

To flush 27 units of identified blow offs by the end of every month

Repair of 61 units of blow offs, repainting and numbering of all units of blow offs
and fire hydrants

To gather pressure data on the 70 installed pressure gauge in the City of Baliwag

Cellp load for 2 supervisors

To effectively perform 100% of PALCD functions and responsibilities.

Citizen's Charter by the end of first week of 2026




Citizen's Charter by the end of first week of 2026

To ish 100% of p

by the end of first week of 2026

Labor for horizontal boring for transfer of service connection, service line and

80.00

80.00

80.00

80.00

25.00

25.00

25.00

Storage room for PALC D

25.00

Cellphone load for 1 supervisor and 1 new connection inspector

14.40

14.40

14.40

14.40

To deslu@e 4,224 qualified and accessible concessionaires by the end of

Op and Mai of 2 units 5 cu.m. capacity vacuum truck

4,489.86

4,489.86

4,489.86

4,489.86

1,721.20

1.721.20

1,721.20

Provision for ion and of 1 unit of 2.7 cu. vacuum truck

1,721.20 |

needs and handling challenging situations

Conduct survey to at least 40 per day

Provision of power cost (Electricity expense for SSD Office)

96.00

96.00

96.00

96.00

Provision of waler supply (Water expense for SSD Office)

20.04

20.04

20.04

20.04

Perform ivities based on the app!

iank that has no existing access hole

Offer the opening of concessionaire's septic tank and install a clean-out to septic

170.00

170.00

170.00

170.00

Purchase of 10 pes (10 LM/pc) of 3" diameter vacuum truck suction hose with
ies (i.e. camlock and hose clamp)

550.00

550.00

550.00

550.00

Provision of Cellular load for 2 field personnel and 1 desludging

10.80

10.80

10.80

10.80

Provision of PPEs and tools to Desludging Aide personnel - c/o: GSD
1. Facemask

2. Rubber Palm Gloves

3. Spectacles

4. alcohol

5. Soap

516.16

516.16

516.16

516.16

Calibration of installed flowmeters at ing (c/o GSD)

Ta treat atleast 9716 cu.m. of raw septage collected from qualified and
the =

and maintenance of SpTP

7,893.11

7,893.11

7,893.11

7,893.11

Purchaseand ion of 2" to imedia filter
discharge

160.00

160.00

160.00

160.00

Perform i ivities that were on the contract

150.00

150.00

150.00

150.00

Calibration of measuring equipment

100% pass the quarterly effluent test on 7 parameters (Fecal Coliform, Oil

Conduct process control monitoring thru in-house laboratory teslmg to

Proper handling of sample in adherence to approved work it

Third party Effluent Testing

Maintain all existing programs

To ensure 100% of all external services related to Sanitation Division met

Refresher on Citizen Charters Commitment

To 100% collect, accept and treatmwsﬂe from 8 WDs and 1

the op of Septage C

program (Septage Collecuon. Treatment and Vacuum Truck Rental)

15,724.00

15,724.00

15,724.00

15,724.00

Regular monitoring of septage volume unloaded

Courier Service (Communication letter to other entities under Septage
Management Program)

1.50

1.50

1.50

1.50

To ensure 100% adherence to ECC conditions.

All permits and shall be secured.

7.20

7.20

720

7.20

Submit quarterly Self Monitoring Report thru iis.emb.gov.ph/crs within 15
calendar days after the end of each quarter

120

120

1.20

1.20

15 calendar days after the end of each

0.60

0.60

0.60

0.60

and its ling Implementing mles and

and its corresponding Implementing rules and

s and Nuclear Waste Act of 1990 ) and its i nting

20.00

20.00

20.00

P Qil and Grease and Surfactant to be form part of Seif

Allow i ion and itoring that will be by DENR-EMB i

in PCO Certification

on-time submission of reports and renewal of permit

To ensure 100% to i permit itions and

Effluent discharge not exceeding to 120cu.m./day

Quarterly Submission of Self Monitoring Report

Secure quarterly Effluent Test Result to be itted together with SMR

framed and ise protected against damage

and other related activity for i itoring of the subject

Di: Permit Renewal

8.00

8.00

8.00

8.00

To ensure 100% compliance to the requirements of i Safety Plan.

Conduct periodic review of the itation Safety Plan

4.00

4.00

4.00

4.00

Conduct of audit for itation Safety Plan

Conduct of emergency meetings after an incident.
C: i to i itoril

To identify a treatment to reduce the pathogens on sludgecake.




120.00 120.00 120.00 120.00
C ion with service provider on the sludge cake treatment trial

to other facility - -

Establishment of pi ure on sludge cake - -

Laboratory testing of raw and treated sludge cake - -

Other Maintenance and Operating Expenses of Sanitation z s

To contribute needed data in the establishment of comprehensive

Creation of ERP Team

(risk and hazard resource inventory)

Benchmarking to other ies' best ices in ERP

Regular Meeting (Quarterly Meeting) 6.00 6.00 6.00 6.00

Drafting of ERP Manual

Publish Approved ERP Manual by General Manager

To gain at least 8 points at each GAD Entry Point (Policy, People, Enabling

Capacity Building for BODs & Top Management (GAD Executive Session

Capacity Building for all employees (GST)

ing of GFPS

Creation of Policies

Printing of IEC material (GAD) 10.00 10.00 10.00 10.00

Fine tuning of GAD Agenda

Parinership with stakeholders on establishment of SDD

Conduct of Internal Survey to collect Organization focused SDD

Conduct of GAD Monthly Meeting 18.00 18.00 18.00 18.00

Creation of GAD Comers (Customer lounge, employee lobby)

Creation of GAD Section in the official website

Conduct of GMEF Assessment

TOT[\Ll 110,215.08 175,483.45 27,594.88 313,293.41 | 110,215.08 175,483.45 27,594.88 313,293.41

1/ Pertains to immediate year preceding the COB/Budget Proposal, to be adjusted with actual amounts.
2/ For COB submission purposes, amounts shall be adjusted to GAA Level for those with NG Subsidies. For Budget Proposal purposes, amounts shall be as projected.

Notarial Fee Jardine Contract

Approved by:

RESAF. S C ENGR. 19
nt General Manager, AFG Date General Manag

Date Date Assi




REGULAR MEETING OF THE BOARD OF DIRECTORS OF BALIWAG
WATER DISTRICT DATED DECEMBER 4, 2024

RESOLUTION NO. 070
Series of 2024

BUDGET OF BALIWAG WATER DISTRICT amounting to P378,761,576.42
(THREE HUNDRED SEVENTY EIGHT MILLION SEVEN HUNDRED SIXTY
ONE THOUSAND FIVE HUNDRED SEVENTY SIX PESOS AND 42/100)

WHEREAS, the Baliwag Water District annually conducts operational planning and
budget hearing for the next operational and fiscal year;

WHEREAS, the proposed corporate plans and budget for FY 2025 were carefully
analyzed, reviewed and assessed to ensure its suitability and purpose;

WHEREAS, the proposed FY 2025 Corporate Operating Budget of BALIWAG
WATER DISTRICT is to be funded from its projected collection/revenues amounting to

P378,761,576.42 (THREE HUNDRED SEVENTY EIGHT MILLION SEVEN
HUNDRED SIXTY ONE THOUSAND FIVE HUNDRED SEVENTY SIX PESOS

AND 42/100), as follows: CF CMF(/M()
Beginning Balance p 23,831,708.09
Water Sales 280,814,978.55
Others 29,009,989.78
Business Income 40,738,900.00
Others 4.366.000.00
TOTAL P 378,761,576.42

WHEREAS, the Approved FY 2025 Corporate Operating Expenses amounting to
P359,171,541.73 (THREE HUNDRED FIFTY NINE MILLION ONE HUNDRED
SEVENTY ONE THOUSAND FIVE HUNDRED FORTY ONE PESOS AND

73/100) is broken down as follows CF ( oworpLads )
Personnel Services P 110,215,078.54
MOOE 157,654,447.80
Direct Qutlay 17,829,000.00
Capital Outlay 27,594,881.67
Loan Outlay 35,972,464.09
FINEX 7,800,609.63
Others 2.105.060.00
TOTAL P 359,171,541.73

WHEREAS, abovementioned budget is considered
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
BALIWAG WATER DISTRICT AS IT IS HEREBY RESOLVED, that the
abovementioned Corporate Operating Budget for the Fiscal Year 2025 in the total amount
of THREE HUNDRED SEVENTY EIGHT MILLION SEVEN HUNDRED SIXTY
ONE THOUSAND FIVE HUNDRED SEVENTY SIX PESOS AND 42/100
(P378,761,576.42) is hereby approved.

BE IT FURTHER RESOLVED, that Baliwag Water District is hereby authorized to
implement this Resolution and to take such other actions as may be necessary to carry out

its provisions.

UNANIMOUSLY APPROVED this 4¢h day of December 2024.

ﬂm’”fm JACQUELINE D. SAMSON
Chailtperson



CONRADO E%ANGELISTA HAZ LANG

Vice Chairperson Board Secretary
ey
VIC A G. CANOZA FLORIDO S. SANTOS
Member Member
CERTIFICATION

I hereby certify that the foregoing resolution was adopted and approved during the
regular meeting of the Board of Directors held at Taal Vista Hotel, Tagaytay City on
December 4, 2024.

HAZ M. ANG
Board Sec

Attested by:




