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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

BASIC ASSUMPTIONS
TOTAL REVENUES
Budget Year 2024

ad. Water Demand
e Based on 8,786,388.90 m3 water demand for the year
e Residenftial Average monthly consumption of 18.38 m3

b. Water Sales
e Based on 37,410 total billed connections at the end of the year
e Additional 1,600 new connections for the year

C. Penalty Charges
e 3% of total water sales and environmental fee
e Income from Violation based on 2023 actual average

d. Environmental Fee
e P 3.00 per cubic meter consumed at 8,622,321 m3 (net of 2 bulk water
connections)

€. Miscellaneous Service Revenues
e Based on 1,600 ordinary and 360 traverse new connections
e Income from Reconnection fee for an average P220,000.00 per month
e Bulk water sales of P6,000.00 per month

f. Other Business Income
e Other Business Income based on 2023 actual
e Environmental/Desludging Fee based on 990 cu.m. per month (22
operational days per month)

g. Gains
e Gain from the sale of unserviceable property amounting to P200,000.00

h. Other Non-Operating Income
e Conduct of four (4) in-house Training at P465,000.00
e Sales from scrap materials
e Liguidated damages from South Constructech Inc. amounting to
P1.671,064.69

Under Board Resolution No. 073 S. 2023 D(-A 1




BALIWAG WATER DISTRICT APPROVED BUDGET 2024

Baliwag Water District
DEPARTMENTAL BUDGET UTILIZATION AND PROJECTION FORM

COMMERCIAL SERVICES DEPARTMENT
2023

APPROVED
REALIGNED
BUDGET

ACTUAL REVENUE/
EXPENSES
(as of Sept)

ANTICIPATED
ACTUAL
(as of Dec)

DESCRIPTION ASSUMPTION

ACCOUNT TITLE

% of
utilization

% of

et BUDGET PROJECTION
utilization

Inc/Dec REMARKS

INCOME
Business Income

WatEIworkeSysteim fipase based on 5% increase on actual average
Metered Sales to General Water Sales 252,463,871.33 172,187,839.65 68.20% 229,583,786.16 90.94% 249,083,969.40 84%%| - motion .
Customers P
‘S”at:rw";ks Systep teess Septage Fee P3,00/m3 (net of 2 bulk connections) 26,641,758.42 17,800,804.80 66.82% 23,734,406.40 89.09% 25,866,963.24 8.99%| P3.00/m3 (net of 2 bulk connections)
eptage Fee
I”"es and Penalties-Business |, 1 Charges (WaterSales)  |3% of water sales 7,573,916.14 4,685,254.59 61.86% 6,247,006.08 82.48% 6,799,992.36 8.85%|2.73% of water sales
ncome -
Penalty Charges (Septage Fees) |3% of septage fee 799,252.75 537,929.20 67.30% 711,3%.13 89.01% 776,008.90 9.08%|3% of septage fee
lllegal/ Connection-Violation Fee |based on actual average 960,000.00 1,297,500.00 135.16% 1,730,000.04 180.21% 1,776,000.00 2.66% [based on actual average
g - Reconnection Fee based on actual average 2,220,000.00 1,935,441.00 87.18% 2,580,588.00 116.24% 2,640,000.00 2.30% |based on actual average
Mt. er“ “::Z”Semte venye |New connection Fee 1200 @ P5,400/connection (ordinary) 6,480,000.00 7,520,397.97 116.06% 10,027,197.24 154.74% 10,720,000.00 6.91%| 1600 @ P6,700/connection (ordinary)
Isceianeous Traverse Fee 300 @ P8,400/conn 2,520,000.00 0.00% - 0.00% 1,056,000.00 320 @ P3,300/conn
Other Business Income - Bulk Water based on actual average 84,000.00 52,270.10 62.23% 69,693.48 82.97% 72,000.00 3.31%|based on actual average
TOTAL PROJECTED INCOME: 299,742,798.64 206,017,437.31 274,684,073.53 298,790,933.90 8.78%
OPEX
Cash Incentive (llegal
Awards and Rewards Expense Czsnnencct?:nls‘;e pHEg 36,000.00 - 0.00% - 0.00% 36,000.00 100.00% |Cash Incentive (lllegal Connections)
jected billed + TD accounts
Other General Services Read and Bill (Outsourced) gﬁﬁcoi Ll 4,808,936.00 3,577,904.00 74.40% 4,770,538.67 99.20% 5,001,205.00 4.84%|projected billed +TD accounts @P11.00
Survey Expenses Customer Satisfaction Survey Based from the actual expense 50,000.00 - 0.00% 50,000.00 100.00% 50,000.00 0.00%| Same with 2023 budget
TOTAL PROJECTED OPERATING EXPENSE 4,844,936.00 3,577,904.00 4,770,538.67 98.46% 5,087,205.00 105% -
TOTAL PROJECTED OPEX: 294,897,862.64 202,439,533.31 68.65% 269,913,534.87 91.53% 293,703,728.90 8.81%
Checked and reviewed by: Recommending approval: Approved by:
CECILIA Gl FABIAN MA. TERESA F. RAMOS ENGR. MA{ VICJORJA B} SIGNO FLORIDO S. SANTOS

0IC, Commercial Service Department

Under Board Resolution No. 073 S. 2023

Assistant General Manager, AFG

General Minaggr

Chairperson, BOD




BALIWAG WATER DISTRICT

COMMERCIAL SERVICES DEPARTMENT

Baliwag Water District
DEPARTMENTAL BUDGET UTILIZATION AND PROJECTION FORM

APPROVED BUDGET 2024

SCHEDULE OF ACTIVITIES

ACCOUNT TITLE DESCRIPTION
REMARKS
FEBRUARY
INCOME
Business Income
Waterworks System Fees - i
based on 5% increase on actual average
Metered Sales to General Water Sales S—— 19,807,097.16 19,846,239.02 18,489,864.69 21,638,675.98 21,263,637.00 21,847,915.93
Customers
Syst F -
‘S";at:a';;";:: PR Septage Fee P3.00/m3 (net of 2 bulk connections) 2,059,202.52 2,057,419.98 1,910,928.36 2,242,260.48 2,214,088.62 2,272,130.82
p

lF'”es ae“d Penalties-Business |5 ity Charges (Water Sales)  |2.73% of water sales 540,733.75 541,802.33 504,773.31 590,735.85 580,497.29 596,448.10
ncome -

Penalty Charges (Septage Fees) |3% of septage fee 61,776.08 61,722.60 57,327.85 67,268.08 66,422.66 68,163.92

lllegal/ Connection-Violation Fee |based on actual average 148,000.00 148,000.00 148,000.00 148,000.00 148,000.00 148,000.00
StferHusiness hesiic- Reconnection Fee based on actual average 220,000.00 220,000.00 220,000.00 220,000.00 220,000.00 220,000.00
P New connection Fee 1600 @ P6,700/connection (ordinary) 971,500.00 837,500.00 938,000.00 938,000.00 1,005,000.00 938,000.00

& Traverse Fee 320 @ P3,300/conn 95,700.00 82,500.00 92,400.00 92,400.00 99,000.00 92,400.00

Other Business Income - Bulk Water based on actual average 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00
TOTAL PROJECTED INCOME: 23,910,009.51 23,801,183.93 22,367,294.21 25,943,349.39 25,602,645.57 26,189,058.77
OPEX

Cash Incentive (lllegal . .
Awards and Rewards Expense S—— Cash Incentive (lllegal Connections) 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00
Other General Services Read and Bill (Outsourced) projected billed + TD accounts @P11.00 408,540.00 410,135.00 411,510.00 413,050.00 414,590.00 416,240.00
Survey Expenses Customer Satisfaction Survey Same with 2023 budget
TOTAL PROJECTED OPERATING EXPENSE - 411,540.00 413,135.00 414,510.00 416,050.00 417,590.00 419,240.00
TOTAL PROJECTED OPEX: 23,498,469.51 23,388,048.93 21,952,784.21 25,527,299.39 25,185,055.57 25,769,818.77
Checked and reviewed by: Recommending approval: Approved by:
CECILIA G. FABIAN MA. TERESA F. RAMOS ENGR. MA. V|CTORI SIGNO

0IC, Commercial Service Department

Under Board Resolution No. 073 S. 2023

Assistgnt General Manager, AFG

General Mangge

Chairperson, BOD

3




BALIWAG WATER DISTRICT

APPROVED BUDGET 2024

COMMERCIAL SERVICES DEPARTMENT

Baliwag Water District
DEPARTMENTAL BUDGET UTILIZATION AND PROJECTION FORM

SCHEDULE OF ACTIVITIES

ACCOUNT TITLE DESCRIPTION
REMARKS
AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER
INCOME
Business Income
Waterworks System Fees - .
based on 5% increase on actual average
Metered Sales to General Water Sales e i 20,958,338.35 21,049,729.13 21,488,542.13 20,634,604.06 21,408,109.92 20,651,216.03 249,083,969.40
Customers
Waterworks System Fees - ]
S:ptzge"Fee V Septage Fee P3.00/m3 (net of 2 bulk connections) 2,184,084.15 2,186,594.61 2,225,041.53 2,145,408.81 2,225,121.78 2,144,672.58 25,866,963.24
i Ities-Busi

IF;’C‘S;Z"" Penalties-Business |5 nalty Charges (Water Sales)  |2.73% of water sales 572,162.64 574,657.61 586,637.20 563,324.69 584,441.40 563,778.20 6,799,992.36

Penalty Charges (Septage Fees) [3% of septage fee 65,522.53 65,597.84 66,751.25 64,362.26 66,753.65 64,340.18 776,008.90

Illegal/ Connection-Violation Fee |based on actual average 148,000.00 148,000.00 148,000.00 148,000.00 148,000.00 148,000.00 1,776,000.00
L —— Reconnection Fee based on actual average 220,000.00 220,000.00 220,000.00 220,000.00 220,000.00 220,000.00 2,640,000.00
NN cllanecus Saivice Revarite New connection Fee 1600 @ P6,700/connection (ordinary) 804,000.00 804,000.00 871,000.00 871,000.00 871,000.00 871,000.00 10,720,000.00

Traverse Fee 320 @ P3,300/conn 79,200.00 79,200.00 85,800.00 85,800.00 85,800.00 85,800.00 1,056,000.00
Other Business Income - Bulk Water based on actual average 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 72,000.00
TOTAL PROJECTED INCOME: 25,037,307.67 25,133,779.19 25,697,772.11 24,738,499.82 25,615,226.75 24,754,806.99 298,790,933.90
OPEX

Cash Incentive (lllegal . i
Awards and Rewards Expense - Cash Incentive (lllegal Connections) 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 36,000.00
Other General Services Read and Bill (Outsourced) projected billed +TD accounts @P11.00 417,780.00 419,100.00 420,420.00 421,850.00 423,280.00 424,710.00 5,001,205.00
Survey Expenses Customer Satisfaction Survey Same with 2023 budget 50,000.00 50,000.00
TOTAL PROJECTED OPERATING EXPENSE - 420,780.00 422,100.00 423,420.00 424,850.00 476,280.00 427,710.00 5,087,205.00
TOTAL PROJECTED OPEX: 24,616,527.67 24,711,679.19 25,274,352.11 24,313,649.82 25,138,946.75 24,327,096.99 293,703,728.90
Checked and reviewed by: Recommending approval: Approved by:
CECILIA G|FABIAN MA. TERESA F. RAMOS ENGR. MA. VIETORIAIE [BIGNO

0IC, Commercial Service Department

Under Board Resolution No. 073 S. 2023

Assistarnft General Manager, AFG
/

General Manager




BALIWAG WATER DISTRICT

APPROVED BUDGET 2024

BALIWAG WATER DISTRICT

Baliwag, Bulacan

2024 PROJECTED REVENUE
- Billed Demand (Cubic Penalty-Water P |
Month P Concessionai Average Consumptions rrsta Water Sales o Septage Fee enalty-
res ales Septage Fee
Res A B Ind Gov't Bulk FComm'l
January 145 35940 17.99 31.70 15.82 44.29 48.31 | 6,410.78 | 2,556.45 699,222.40 19,807,097.16 540,733.75 2,059,202.52 61,776.08
February 125 36085 17.79 33.05 16.16 44.58 64.56 | 6,219.68 | 2,545.65 698,246.02 19,846,239.02 541,802.33 2,057,419.98 61,722.60
March 140 36210 16.42 34.20 14.70 40.62 61.64 | 5,600.18 | 2,462.70 648,176.48 18,489,864.69 504,773.31 1,910,928.36 57,327.85
April 140 36350 19.27 36.72 17.27 45.94 69.48 | 7,346.85 | 2,860.35 762,116.86 21,638,675.98 590,735.85 2,242,269.48 67,268.08
May 150 36490 19.02 34.25 16.51 45.65 61.39 | 5,812.28 | 2,808.00 749,654.10 21,263,637.00 580,497.29 2,214,088.62 66,422.66
June 140 36640 19.40 35.32 17.03 48.22 64.50 | 5,837.48 | 2,844.60 769,051.90 21,847,915.93 596,448.10 2,272,130.82 68,163.92
July 120 36780 18.60 34.48 16.28 44.51 66.53 | 5,988.68 | 2,643.45 740,005.41 20,958,338.35 572,162.64 2,184,084.15 65,522.52
August 120 36900 18.57 33.10 16.70 47.01 59.40 | 8,050.35 | 2,483.70 744,965.57 21,049,729.13 574,657.61 2,186,594.61 65,597.84
September 130 37020 18.80 35.10 16.76 46.92 59.56 | 8,046.68 | 2,731.95 757,773.87 21,488,542.13 586,637.20 2,225,041.53 66,751.25
October 130 37150 18.08 36.23 16.04 44.96 62.13 | 7,573.65 | 2,337.45 730,283.57 20,634,604.06 563,324.69 2,145,408.81 64,362.26
November 130 37280 18.68 35.48 16.14 49.00 64.42 | 7,573.65 | 2,420.70 756,854.56 21,408,109.92 584,441.40 2,225,121.78 66,753.65
December 130 37410 17.92 32.54 15.72 50.55 61.36 | 7,573.65 | 2,172.90 730,038.16 20,651,216.03 563,778.20 2,144,672.58 64,340.18
Total /Ave 1,600 18.38 34.35 16.26 46.02 61.94 | 6,836.16 | 2,572.33 8,786,388.90 | 249,083,969.40 6,799,992.36 25,866,963.24 776,008.90
Details of Income Estimated units Income/Unit Total Amount
Water Sales 249,083,969.40
Penalty Charges - WS 2.73% of Water Sales 6,799,992.36
Septage Fee 25,866,963.24
Penalty Charges - SF 3% of Septage Fee 776,008.90
Other Revenues:
New Connection Fee 1,600 6,700.00 10,720,000.00
Traverse Fee 20% of new conn 3,300.00 1,056,000.00
Reconnection Fee 220,000/month 2,640,000.00
TOTAL 296,942,933.90
Checked and reviewed by: Recommending approval: Approved by:
CEGLIAI‘.\FABIAN MOS ENGR. MA. .§IGNO

0IC, Commercial Service Department

Under Board Resolution No. 073 S. 2023

Assistant General Manager, AFG

General Mangger

Chdirperson, BOD




BALIWAG WATER DISTRICT APPROVED BUDGET 2024

Basic Assumption:
v

Water Demand

O Based on 8,786,388 m®water demand
O Average monthly consumptions per classification (5% increase of actual)

Residential - 18.38 (@P24.24/m3
Industrial - 46.02(@P60.66/m3
Commercial A — 34.35 (@P57.90/m3
Commercial B — 16.26(@P45.81/m3
Government — 61.94@P34.67/m3
Residential-Bulk - 6,838.16 (@P20.00/m3
Full Commercials— 2,572.33 (@P78.61/m3

v

Water Sales
© 1,600 new connections
O Based on 37,410 billed connections at the end of year

v

Septage Fee
pog P£3.00 per m® consumed at 8,622,321 m? (net of 2 bulk water connections)

J enalties
’ :I 2.73% of total water sales
O 3.00% of total Septage Fee

v

Miscellaneous Service Revenue

O Based on 1,280 ordinary and 320 traverse new connections
O Reconnection Fee of P220,000 per month
O Bulk water sales of P6,000 per month

Miscellaneous Service Revenue (MSR):

_ Details of Income Estimated units ‘ Income/Unit | Total Amount
a. New Connection Fee 1,600 | 6,700.00 | 10,720,000.00
b. Traverse 320 | 3,300.00 |  1,056,000.00
. Reconnection Fee ‘P220,000/month l 2,640,000.00
d. Bulk Water Sales  P6,000/month | _72,000.00
Total MSR | | 14,488,000.00

Under Board Resolution No. 073 S. 2023

v f



APPROVED BUDGET 2024

BALIWAG WATER DISTRICT

Baliwag Water District
DEPARTMENTAL BUDGET UTILIZATION AND PROJECTION FORM

SEWERAGE SANITATION DIVISION

2023

ASSUMPTION for BUDGET 2024 ~ APPROVED  ACTUALREVENUE/  , ANTICIPATED i
REALIGNED EXPENSES ACTUAL
BUDGET (as of Sept) {as of Dec)

ACCOUNT TITLE DESCRIPTION

BUDGET PROJECTION Inc/Dec REMARKS

utilization

utilization

INCOME

;

Other Business Income - Enviromental

Environmental Fee/Desludging-

Desludging services and Septage

Desludging services and Septage

treatment for 6 Water Districts and 1 23,029,111.50 17,537,158.50 76.15% 23,382,878.04 101.54% 24,486,000.00 4.72% o b
Fee/Desludging Cluster LGU treatment for 6 Water Districts and 1 LGU
TOTAL PROJECTED INCOME: 23,029,111.50 17,537,158.50 76.15% 23,382,878.04 101.54% 24,486,000.00 4.72%
OPEX
Submission of documents,
Traveling Expense - Local processing of various permits 24 travels @ P300 perdiem 7,200.00 2,420.00 33.61% 3,226.68 44.82% 4,500.00 39.46% 15 travels @ P300 perdiem
(NWRB, DENR)
oatsotice (Twoisalin: Vg 5% from the existing contract 3,957,411.70 2,878,117.60 72.73% 3,957,411.71 100.00% 415528230 500% |Increase 5% from existing contract
desludging operation)
t t plant
::3:;‘::)“"’3 mensglan 20% from the existing contract 7,866,694.58 5,969,312.24 75.88% 7,866,604.58 100.00% 8260,029.30|  5.00% |Increase 5% from existing contract
1
Enviranment/Sanitation Services Additional 10 cu.m. Desludging Ly coom chemRes billing 1,696,330.34 1,282,580.12 75.61% 1,696,330.34 100.00% 1781,14686| 500% |Increase 5% from existing contract
and Treatment Operation
Treatment Service Outsource at
various Water Districts in Bulacan |Based from ChemRes billing 15,774,000.00 11,806,724.00 74.85% 15,742,298.64 99.80% 16,434,000.00 4.39% Based from ChemRes billing
(Cluster)
:m"E"pe"dab'e Fumniture &ckixtures Clean out installation New sanitation program 344,700.00 185,342.00 53.77% 247,122.72 71.69% 150,000.00| -39.30%  [Sanitation Program
penses
Water Expenses Septage Treatment Plant Office [Based on actual expense 18,000.00 10,074.30 55.97% 13,432.44 74.62% 14,400.00 7.20% Based on actual expense
Electricity Expenses Septage Treatment Plant Office  [Based on actual expense 119,340.00 76,232.92 63.88% 101,643.84 85.17% 108,000.00 6.25% Based on actual expense
Sending official mail to San Sending official mail to San Miguel Water
i i 660.00 130.00 19.70% 173.28 26.2! ,500. ]
Postage and Courier Services Miguel Water District 5% 1,500.00 765.65% District
Telephone Expenses - Mobile Prepaid |oad P200 each for 3 personnel 9,000.00 4,800.00 53.33% 4,800.00 53.33% 10,800.00 125.00% _ |P300 each for 3 personnel per month
Notarial fee Discharge Permit 300.00 300.00 100.00% 300.00 100.00% 300.00 0.00% Discharge Permit
Lesai Sarvices Notarial fee Self Monitoring Report 1,200.00 $00.00 75.00% 1,200.00 100.00% 1,200.00 0.00% Self Monitoring Report
SESiSRINICE Notarial fee PCO Accreditation 300.00 = 0.00% 300.00 100.00% = -100.00% _|Renewal every three years
Notarial fee Compliance Montoring Report 600.00 300.00 50.00% 600.00 100.00% 600.00 0.00% Compliance Montoring Report
Discharge Perr.nit Fee and Based on actual |oad base of Biologixal 9,500.00 0.00% N 0.00% 6,000.00 100.00% Based on actual load base of Biologixal
Duti d Licenses (Regulato Wastewater Discharge fee Oxygen Demand Oxygen Demand
Taxes. uties.an - B v Wastewater Discharge Fee Based on actual load base of BOD - - 0.00% - 0.00% 1,500.00 100.00%
Regquirements)
Renewal of PCO Accreditation PCO Accreditation 1,500.00 - 0.00% 1,500.00 100.00% - -100.00% |Renewal every three years
Rent/Lease Expense if::::re VsuumTe0ek G Based on actual expense 24,000.00 14,000.00 58.33% 20,000.00 83.33% - | -100.00%
P15,000.00 projection for g )
Transport and Treatment of transportation for hauling and P20,000,00projection'for transportation
20,000. - 2 ,000. i ,000. 8 i
Rent/Lease Expense Hazardous Waste Materials s stent oEhizardous WSt 00 0.00% 15,000.00 75.00% 20,000.00 33.33% for hauling a_nd treatment of hazardous
i waste materials
materials
Subtotal: 29,850,736.62 22,231,233.18 74.47% 29,672,034.23 99.40% 30,949,258.46 4.30%

Under Board Resolution No. 073 S. 2023




ACCOUNT TITLE

BALIWAG WATER DISTRICT

DESCRIPTION ASSUMPTION for BUDGET 2024

APPROVED
REALIGNED
BUDGET

ACTUAL REVENUE/

EXPENSES
{(as of Sept)

APPROVED BUDGET 2024

2023

ANTICIPATED
ACTUAL
(as of Dec)

% of
utilization

% of

utilization Inc/Dec

BUDGET PROJECTION

REMARKS

For additional OPEX, kindly insert to this portion:

Sludge cake research and
Research and Development Expense development ( Bricks making and - 120,000.00
sludge cake treatment)
Repairs and Maintenanc.e - Machinery and s Malnte e ’ —
Equipment - (Other Equipment)
. 2 Sanitation Safety Plan Meeting
Other Maintenance and Operating Expenses Ml - 4,000.00
Subtotal: = G - - - 244,000.00
TOTAL PROJECTED OPEX: l 29,850,736.62 22,231,233.18 29,672,034.23 31,193,258.46 5.13%
Preparedfly Recommending approval: Approved by:
NORMANAILIVER P. RAGIL ROB RELLA ENGR. MA.VICTARIAJE. SIANO FL S. SANTOS
0IC, gtion Division AssiS eral Manager, AFG General Mahage Chéirperson, BOD

Under Board Resolution No. 073 S. 2023




SEWERAGE SANITATION DIVISION

ACCOUNT TITLE

INCOME

Berci 1

BALIWAG WATER DISTRICT

APPROVED BUDGET 2024

Baliwag Water District

DEPARTMENTAL BUDGET UTILIZATION AND PROJECTION FORM

DESCRIPTION

REMARKS

FEBRUARY

SCHEDULE OF ACTIVITIES

Other Business Income - Enviromental

Desludging services and Septage treatment for 6

Fee/Desludging Environmental Fee/Desludging-Cluster Water Districts and 1 LGU 2,040,500.00 2,040,500.00 2,040,500.00 2,040,500.00 2,040,500.00 2,040,500.00
TOTAL PROJECTED INCOME: 2,040,500.00 2,040,500.00 2,040,500.00 2,040,500.00 2,040,500.00 2,040,500.00
OPEX
Submission of documents, processing of various
5 _ 15t i
Traveling Expense - Local permits (NWRB, DENR) ravels @ P300 per diem 375.00 375.00 375.00 375.00 375.00 375.00
Out: T Scu.m. VTs desludgi
o:ei::::)( s Increase 5% from existing contract 327,434.41 347,986.17 347,986.17 347,986.17 347,986.17 347,986.17
Outsource (treatment plant operation) Increase 5% from existing contract 664,791.07 690,476.20 690,476.20 690,476.20 690,476.20 690,476.20
i itati i Additi o ludgi t
Environment/Sanitation Services o‘;:r;;:i' 10cu.m. Desludgingand Treatment ||\ ..o 59 from existing contract 137,916.74 149,384.56 149,384.56 149,384.56 149,384.56 149,384.56
TreatmentiSeivice DutsourceatVaNOUEWALEr (o eeoem micEmRES IR 1,369,500.00 1,369,500.00 1,369,500.00 1
Districts in Bulacan (Cluster) Lins R s S o +369,500.00 1,369,500.00 1,369,500.00
iem"E"Pe”dab'e FamitureSetixtures Clean out installation Sanitation Program 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00
xpenses ¢
Water Expenses Septage Treatment Plant Office Based on actual expense 1,200.00 1,200.00, 1,200.00| 1,200.00 1,200.00 1,200.00
Electricity Expenses Septage Treatment Plant Office Based on actual expense 9,000.00 9,000.00 9,000.00 9,000.00| 9,000.00 9,000.00|
Sending official mail to San Miguel Water . L. ) : o
postage and Courier Services Dism,ctg & Sending official mail to San Miguel Water District 125.00 125.00 125.00 125.00 125.00 125.00
Telephone Expenses - Mobile Prepaid load P300 each for 3 personnel per month 900.00 500.00 500.00 900.00 900.00 900.00
Notarial fee Discharge Permit
L i Servicas Notarial fee Self Monitoring Report 300.00 300.00!
L Notarial fee Renewal every three years
Notarial fee Compliance Montoring Report 300.00
Discharge Permit Fee and Wastewater Discharge|Based on actual load base of Biologixal Oxygen
Duties and Licenses (Regulato fee Demand
Taxes- S eanc e & 24 Wastewater Discharge Fee
Requirements)
Renewal of PCO Accreditation Renewal every three years
Rent/Lease Expense Septage Vacuum Truck GPS Tracker
i e Transport and Treatment of Hazardous Waste P20,000.00 projection for transportation for hauling
Rent/Ledse Expense Materials and treatment of hazardous waste materials
Subtotal: 2,524,342.22 2,581,446.93 2,581,446.93 2,581,746.93 2,581,446.93 2,581,446.93
Under Board Resolution No. 073 S. 2023 9



ACCOUNT TITLE

INCOME
Business Income

SEWERAGE SANITATION DIVISION

BALIWAG WATER DISTRICT

APPROVED BUDGET 2024

Baliwag Water District

DEPARTMENTAL BUDGET UTILIZATION AND PROJECTION FORM

DESCRIPTION

REMARKS

AUGUST

SCHEDULE OF ACTIVITIES

SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER

Other Business Income - Enviromental

Desludging services and Septage treatment for 6

i ing-Clust . . g 8 8 g S
. Environmental Fee/Desludging-Cluster Water Districts and 1LGU 2,040,500.00 2,040,500.00 2,040,500.00 2,040,500.00 2,040,500.00 2,040,500.00 24,486,000.00
TOTAL PROJECTED INCOME: 2,040,500.00 2,040,500.00 2,040,500.00 2,040,500.00 2,040,500.00 2,040,500.00 | 24,486,000.00
OPEX
i Submission of documents, processing of various "
Traveling Expense - Local permits (NWRB, DENR) 15 travels @ P300 per diem 375.00 375.00 375.00 375.00 375.00 375.00 4,500.00
.m. V dgi
S::i::;c:)”w" Seusm VI es|ucaing Increase 5% from existing contract 347,986.17 347,986.17 347,986.17 347,986.17 347,986.17 347,986.19 4,155,282.30
Outsource (treatment plant operation) Increase 5% from existing contract 690,476.20 690,476.20 690,476.20 690,476.20 690,476.20 690,476.23 8,260,029.30
i itati i i 110 cu.m. Desludgi d Treatment
Environment/Sanitation Services gii‘r:?ix\ CHmEERs HCBINgAn Increase 5% from existing contract 149,384.56 149,384.56 149,384.56 149,384.56 149,384.56 149,384.52 1,781,146.86
Treatment Service Outsource at various Water i
Districts in Bulacan (Cluster) Based from ChemRes billing 1,369,500.00 1,369,500.00 1,369,500.00 1,369,500.00 1,369,500.00 1,369,500.00 16,434,000.00
:e"‘"E"pe"dab'e Burisuteskixtes Clean out installation Sanitation Program 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 150,000.00
xpenses
Water Expenses Septage Treatment Plant Office Based on actual expense 1,200.00 1,200.00; 1,200.00 1,200.00 1,200.00 1,200.00; 14,400.00
Electricity Expenses Septage Treatment Plant Office Based on actual expense 5,000.00| 9,000.00 9,000.00; 9,000.00 9,000.00| 9,000.00 108,000.00
Sendi icial mail to San Mi | Wat
Postage and Courier Services D?sntri‘:ts pificalmaltitossmiviguelivates Sending official mail to San Miguel Water District 125.00 125.00 125.00 125.00 125.00 125.00 1,500.00
Telephone Expenses - Mobile Prepaid load P300 each for 3 personnel per month 900.00 900.00 900.00 900.00 900.00 900.00 10,800.00
Notarial fee Discharge Permit 300.00 300.00:!
s Notarial fee Self Monitoring Report 300.00 300.00| 1,200.00
Legal Services
Notarial fee Renewal every three years 0.00
Notarial fee Compliance Montoring Report 300.00] 600.00
Di e Permit F d Wast: ter Discharge|Based ctual load b f Biologixal O:
ISChaFS itree an astewater Discl 8 ed on actual loa ase O 1 BIX Xygen 6,000.00 Glm_()(]
T: Duti d Licenses (Regulator fek Bemand
axes‘ HEey g B ¥ Wastewater Discharge Fee 1,500.00 1,500.00
Requirements)
Renewal of PCO Accreditation Renewal every three years 0.00
Rent/Lease Expense Septage Vacuum Truck GPS Tracker 0.00
e Transport and Treatment of Hazardous Waste P20,000.00 projection for transportation for hauling
Rent/LeaseiExpehse Materials and treatment of hazardous waste materials 20,000.00 20,000.00
Subtotal: 2,582,046.93 2,581,446.93 2,589,246.93 2,581,746.93 2,581,446.93 2,601,446.94 | 30,949,258.46
Under Board Resolution No. 073 S. 2023 10



ACCOUNT TITLE

BALIWAG WATER DISTRICT

DESCRIPTION

REMARKS

JANUARY

APPROVED BUDGET 2024

FEBRUARY

SCHEDULE OF ACTIVITIES

For additional OPEX, kindly insert to this portion:
. TS W I ) Sludge cake research and development ( Bricks
esearch an velop p making and sludge cake treatment) 20,000.00 20,000.00 20,000.00| 20,000.00 20,000.00 20,000.00
Repairs and Maintenance - Machinery and . 16/000:00
Equipment - (Other Equipment) P , VUL 10,000.00] 10,000.00 10,000.00| 10,000.00 10,000.00|
Other Maintenance and Operating Expenses |Sanitation Safety Plan Meeting Meal 1,000.00 1,000.00
Subtotal: 31,000.00 30,000.00 30,000.00 31,000.00 30,000.00 30,000.00
TOTAL PROJECTED OPEX: J 2,555,342.22 2,611,446.93 2,611,446.93 2,612,746.93 2,611,446.93 2,611,446.93
Prepared Py: Recommending approval: Approved by:
NORMAN BLIVER P. RAGIL ENGR. MA. VIC Bigho
0IC, Sangtatibn Division General Managpr Chafrperson, BOD
Under Board Resolution No. 073 S. 2023 11



BALIWAG WATER DISTRICT

APPROVED BUDGET 2024

SCHEDULE OF ACTIVITIES

ACCOUNT TITLE DESCRIPTION
REMARKS
AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER
For additional OPEX, kindly insert to this portion:
: sl DstelprmsriE Bapesice Sludge cake research and development ( Bricks
esearchan E10p: g making and sludge cake treatment) TR0
Repairs and Maintenance - Machinery and ; .
R d Maint:
Equlpment- (Other Equipment) epairs an intenance 10,000.00 10,000.00; 10,000.00 10,000.00 10,000.00 10,000.00 120,000.00
Other Maintenance and Operating Expenses [Sanitation Safety Plan Meeting Meal 1,000.00 1,000.00 4,000.00
Subtotal: 11,000.00 10,000.00 10,000.00 11,000.00 10,000.00 10,000.00 244,000.00
TOTAL PROJECTED OPEX: 2,593,046.93 2,591,446.93 2,599,246.93 2,592,746.93 2,591,446.93 2,611,446.94 | 31,193,258.46
Recommending approval: Approved by:
ENGR. MA. NO FLDRIDO S. SANTOS
General M3hagdr CHairperson, B0D

Under Board Resolution No. 073 S. 2023

12



BALIWAG WATER DISTRICT APPROVED BUDGET 2024

BALIWAG WATER DISTRICT

Baliwag City, Bulacan
SANITATION DIVISION

PROJECTED BUSINESS INCOME- SEPTAGE CLUSTERING PROGRAM

F.Y. 2024
. . Volume Tipping Vqume/Mf)nth Revenue per| No.of Expense:
WDs/LGU Sevice Provided (m3) . (22 operational Month Months Gross Income | Expense/cu.m. I — Net Income
days per month)
BEST (LGU Pulilan) Treatment 5 $1,350.00 110 $£148,500.00 12 # 1,782,000.00 | # 600.00 | # 792,000.00 | # 990,000.00
Norzagaray Water District Treatment 5 #1,350.00 110 £148,500.00 12 # 1,782,000.00 | # 600.00 | # 792,000.00 | # 990,000.00
Angat Water District Desludging and Treatment 5 $£2,500.00 110 $£275,000.00 12 # 3,300,000.00 | # 1,750.00 | # 2,310,000.00 | # 990,000.00
Pandi Water District Desludging and Treatment 5 $£2,500.00 110 $£275,000.00 12 # 3,300,000.00 | # 1,750.00 | # 2,310,000.00 [ # 990,000.00
Bustos Water District Desludging and Treatment 5 $£2,000.00 110 $£220,000.00 12 # 2,640,000.00 | # 1,500.00 | # 1,980,000.00 [ # 660,000.00
Guiguinto Water District Desludging and Treatment 5 $£2,600.00 110 $£286,000.00 12 # 3,432,000.00 | & 1,750.00 | # 2,310,000.00 | #1,122,000.00
Calumpit Water District Desludging and Treatment 5 $£2,500.00 110 $£275,000.00 12 # 3,300,000.00 | # 1,750.00 | # 2,310,000.00 | # 990,000.00
Plaridel Water District Desludging and Treatment 5 £2,500.00 110 $£275,000.00 12 # 3,300,000.00 | # 1,750.00 | # 2,310,000.00 | # 990,000.00
San Miguel Water District Desludging and Treatment 5 $2,500.00 110 $£275,000.00 6 # 1,650,000.00 | # 2,000.00 | # 1,320,000.00 | # 330,000.00
Total $24,486,000.00 £16,434,000.00 | #8,052,000.00

CHECKED AND REVIEWED BY: RECOMMENDING APPROVAL: APPROVED BY:
NORMAR OLIVER P. RAGIL RO RELLA ENGR. MA. VICTQRIAE. NO FLOR S. SANTOS
0OIC-S ATION DIVISION AGMV® GENERAL MANAGER CHAIRMAN, BOD

Under Board Resolution No. 073 S. 2023 13



BALIWAG WATER DISTRICT APPROVED BUDGET 2024

BALIWAG WATER DISTRICT

Baliwag City, Bulacan

SANITATION DIVISION

PROJECTED ENVIRONMENTAL/SANITATION EXPENSE
F.Y. 2024
ITEM 2023 Prajpeied 2024
Increase
Environment/Sanitation |Outsource (Two 5 cu.m. VTs Desludging Operation) 3,957,411.71 5% 4,155,282.30
Services
Environment/Sanitation [Outsource (Treatment Operation) 7,866,694.58 5% 8,260,029.31
Services
Environment/Sanitation Addmo.nol 10 cu.m. Desludging and Treatment 1 696.330.34 5% 1 781.146.86
. Operation
Services
TOTAL 13,520,436.63 14,196,458.46
CHECKEDMAND REVIEWED BY: RECOMMENDING APPROVAL: APPROVED BY:
NORMANYLIVER P. RAGIL RO S RELLA ENGR. MA. VICTORIAE.|15IGNO FLO@O S. SANTOS
OIC-SAN|TATION DIVISION AGM? GENERAL MANAGER CHAIRMAN, BOD

Under Board Resolution No. 073 S. 2023 14




BALIWAG WATER DISTRICT APPROVED BUDGET 2024

Baliwag Water District
DEPARTMENTAL BUDGET UTILIZATION AND PROJECTION FORM

HUMAN RESOURCE DEPARTMENT

2023
ASSUMPTION FOR BUDGET ANTICIPATED
APPROVED ACTUAL EXPENSES Sy s
ACCOUNT.TITLE DESCRIETION 2093 R % of utilization ACTUAL % of utilization BUDGET PROJECTION  Inc/Dec REMARKS
REALIGNED BUDGET (as of Sept)
(as of Decl)
INCOME
Business Income
Miscellaneous Income Others 465,000.00 100.00%|Conduct of four (4) in-house Training
TOTAL PROJECTED INCOME: - - - 465,000.00 100.00%
OPEX
A. Training and Development Division
48travels @ P300, 1 benchmarkin
Traveling Expenses - Local Per Diem g e B 44,400.00 4,670.00 10.52% 6,226.68 14.02% 14,400.00 | 131.26%|48 travels @ P300
Training Expenses Learning and Development Plan [See Training Calendar 886,781.87 764,901.05 86.26% 1,019,868.12 115.01% 900,000.00 -11.75%|See Training Calendar
Other Maintenance and Cor?d}Jct of four (4) in-house 436,500.00 100.00% Exgerﬁses (Conduct of four (4) in-house
Operating Expenses Training Training)
Semi Expendable equipment- |, - 4o ol drive 4,750.00 4,750.00 0.00% 6,333.36 133.33% - | -10000%
Machinery and Equipment
7 P ial i
Ep— n.otarual exps for renewal o 7,500.00 4,600.00 0.00% 6,133.32 81.78% 7,200.00 17.39% notarial exps for renewal of fidelity bond
fidelity bond general form eneral form
Fidelity Bond Premiums Fidelity bonds GM, 2 AGMs, 23 bonded employees 120,051.25 89,643.75 74.67% 90,768.75 75.61% 90,768.75 0.00%|GM, 2 AGMs, 23 bonded employees
Subtotal: 1,063,483.12 868,564.80 1,129,330.23 1,448,868.75 28.29%
B. Manpower Planning and Recruitment Division
pamiiarEmplovess Bayroliand Budget for 155 Regular Employees and St for FEE RorulanErcl 48
egular Employees Fayrolland g, o mployees subject for Step 55,421,636.00 41,115,370.10 74.19% 54,820,493.52 98.92% 61,744,047.00| 12633 BCt'Or oo Regular tmployees an
Salaries and Wages Step Increment e employees subject for Step Increment
Casual Employees' Payroll Budget for 10 Casual Appointees 693,954.18 972,779.98 140.18% 1,297,039.92 186.91% 1,603,296.00 23.61%|Budget for 8 Casual Appointees
Personnel Economic Relief Regular - PERA PhP2,000.00 per regular employee 3,448,363.64 2,579,636.37 74.81% 3,439,515.12 99.74% 3,520,000.00 2.34%|PhP2,000.00 per regular employee
Allowance (PERA) Casual - PERA PhP2,000.00 per casual employee 164,000.00 128,000.00 78.05% 170,666.64 104.07% 184,000.00 7.81%|PhP2,000.00 per casual employee
. Budget for GM, AGMs, DepM,  Div Budget for GM, AGMs, DepM, Div
i R 1,427,000.00 1,029,000.00 11% 1,371,999.96 96. 1,650,000. i
Representation Allowance (RA)  |Mgrs. Represention Allowance Mgrs/OICs 72.11% 1,99 15% 000.00 20.26% Megrs/OICs
} Budget for GM, AGMs, DepM,  Div Budget for GM, AGMs, DepM, Div
i 3 | 1,427,000.00 1,029,000.00 2.11% 1,371,999. 96.15 1,650,000.! L
Transportation Allowance (TA) Mgrs. Transportation Allowance Mers/OICs 72.11% 1,999.96 15% 650,000.00 20.26% Mers/OICs
Clothing/Uniform Allowance Regular - Uniform Allowance PhP6,000.00 per Regular employee 924,000.00 858,000.00 92.86% 858,000.00 92.86% 1,015,000.00 18.30%|PhP7,000.00 per Regular employee
ahimRn Casual - Uniform Allowance | PhP6,000.00 per Casual employee 60,000.00 48,000.00 80.00% 48,000.00 80.00% 42,00000 | -12.50%|PhP7,000.00 per Casual employee
PhP5,0000 per employee PhP5,0000 per employee (155 Regular and
ivi i 825,000.00 - 0.00% 737,000.00 89.33 805,000.00 8
Productivity Incentive Allowance |PEIl (155 Regular and 10 Casual) % 000. % 9.23% 8 Casual)
i lar & C | i i i i
» ‘ Regular OT/Night Pay 2% of Total Salaries (Regular & Casua 956,190.71 608,151.19 63.60% 810,868.20 84.80% 900,000.00 10.99% Ovefmn.']e and Night Differential hours
Overtime and Night Pay Employees) Projection for 2024
Casual OT 37,660.56 29,576.19 78.53% 39,434.88 104.71% 50,000.00 26.79%
Equivalent to 1 month basic salary Equivalent to 1 month basic salary
4,650,919.00 31,219.00 0.679 4,685,973.45 99.89 5,457,631.20 3
Year End Bonus 13th Month Pay (Regular and Casual) % e SR (Regular and Casual)
! PhP5,0000 per employee PhP5,0000 per employee (155 Regularand
i 780,000.00 5,000.00 0.64% 751,500.00 96.35 805,000. s
Cash Gift CashiGif (155 Regular and 10 Casual) - g Tk 8 Casual)

¢
Under Board Resolution No. 073 S. 2023 AT A"’“f @/ ?‘)
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ACCOUNT TITLE

DESCRIPTION

BALIWAG WATER DISTRICT

ASSUMPTION FOR BUDGET
2023

APPROVED
REALIGNED BUDGET

ACTUAL EXPENSES
(as of Sept)

2023

% of utilization

APPROVED BUDGET 2024

ANTICIPATED
ACTUAL
(as of Dec)

% of utilization

BUDGET PROJECTION

Inc/Dec

REMARKS

Equivalent to 1 month basic salary

Equivalent to 1 month basic salary

Gift. w/o OT

Mid-Year Bonus 14th Month Pay 4,682,374.00 4,682,374.00 100.00% 4,682,374.00 100.00% 5,208,528.00 11.24%
(Regular and Casual) (Regular and Casual)
65% of total basic salary 65% of total basic salary of employees as
3,047,440.73 3,035,353.56 99.60% 3,035,353 99, 2,981,800.7 -1
Pitior B (PBR/PAY as of Dec 31, 2022 : % = 8071\ L TR ¢ Decomber 31, 2023
S— P10,000.00 milestone bonus for BWD's
) ; 1,450,000.00 |  100.00%|35th Anniversary (141 Regular & 5 Casual
(Milestone/Anniversary Bonus)
Employee)
Other Bonuses and Allowances
Other Bonuses (SRI) and Rice PhP20,000.00 per 155 employee (SRI for
Allowance plus Collective ‘ Casual and Permanent)
PhP15,000.00 SRl and Php 1,500.00 Rice .
Negotiation Agreement (CNA) S egs 4,222,500.00 0.00% 5,676,500.00 134.43% 3,496,000.00 |  -38.41%|PhP 1,500.00 per employee (Rice
Incentive with realigned budget p o Allowance for JO, Casual and Permanent)
as per BOD Res.#76. 2023
12% of basic salar icsal
, . Regular- GSIS Employer'sShate. | -—>0 DcsElEy 6,640,658.16 4,932,696.52 74.28% 6,550,262.04 98.64% 230778520 |  1poue| 0 Of baslesalay
Retirement and Life Insurance (employer compensation) (employer compensation)
i 12% of basic salar 12% of basicsal
IS Casual - GSIS Employer's Share |- v 173,794,08 121,056.90 69.66% 161,409.24 92.87% 19,3055 1020 0 DCsERAY
(employer compensation) (employer compensation)
z:i‘e'ar PaglBIGEmplovers | o e amiployesiinenth 172,500.00 129,100.00 74,84% 172,133.28 99.79% 17620000|  2.36%|PhP100.00 per employee/month
Pag-1BIG Contributions Coetl- Ba BIGEmTovers
S:are ¢ W PhP100.00 per employee/month 9,100.00 6,400.00 70.33% 8533.32 93.77% 9,20000|  7.81%|PhP100.00 per employee/month
-Phi s d ilhealth C tati i i
Regular -PhilHealth Employer's  [Based on Ph.x ealth Computation 106406120 770,600.14 72.40% 1,027,466.58 96.56% 1320,833.89 28.94% Based‘on Philhealth Computation Table
ohilkaalth Cortiibutions Share Table (Rate is 2.25%) for 2023 (Rate is 2.25%) for 2023
ilHea i
-Phi i d on Philhealth i Philh tation Tabl
Casual -PhilHealth Employer's ~ |Based on .1 ealth Computation 2896563 1687522 58.26% 22,5004 77.68% 36074.16 60335 Based.on ilhealth Computation Table
Share Table (Rate is 2.25%) for 2023 (Rate is 2.25%) for 2023
Job Order -PhilHealth Employer's 7792716 Based on Philhealth Computation Table
Share o (Rate is 2.25%) for 2023
Employees Compensation Regular - EC Employer's Share  |PhP100.00 per employee/month 172,500.00 129,100.00 74.84% 172,133.28 99.79% 176,200.00 2.36%|PhP100.00 per employee/month
Insurance Premiums Casual - EC Employer's Share PhP100.00 per employee/month 9,100.00 6,400.00 70.33% 8533.32 93.77% 9,200.00 7.81%|PhP100.00 per employee/month
33% of Monetary Value of Projected Monetary Value of Projected leave
i i i 5,579,676.22 3,893,166.56 69.77% 5,190,888.72 93.03% 6,828,606.96 31.55%|
Terminal Leave Benefits s leave credits as of December 2023 i : °|credits as of December 2024
——— o Awards/Rewards Expenses see Rewards and Recognition Plan 456,772.00 224,006.75 49,04% 344,200.00 75.35% 1,278,100.00 271.32%|see Rewards and Recognition Plan
A Birthday Cake 170 employee @ P500 85,000.00 57,000.00 67.06% 85,000.00 100.00% - | -100.00%
ies, PhilHealth and Cash - Salaries, Phi ift.
Job Order Services Job Order Services SlbSaanes Rl ieanand € 2,935,025.93 1,656,977.36 56.46% 2,209,303.20 75.27% 35780800|  Lome| > 0 Salares, Philealth and Cash Gift

w/o 0T

7
Under Board Resolution No. 073 S. 2023 Y28 ey S/ ?‘J
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

2023
ASSUMPTION FOR BUDGET ANTICIPATED
IPTION APPROVED  ACTUAL EXPENSES T s
ACCOUNT TITLE pESCRIET 92093 % of utilization ACTUAL % of utilization = BUDGETPROJECTION  Inc/Dec REMARKS
REALIGNED BUDGET (as of Sept) (as of Dac)

Meals for Committee Meeting
HRMPSB (quarterly), PMT, HRDC, PRAISE
(CART, HRDC, HRMPSB, PMT, CART & HRDC (monthly), HRMPSB, ;
80,000.00 ,691. . ,000. . ,000. -17. )
PRAISE, GAD, PBB, Grievance, PMT & PRAISE (quarterly) 69,691.44 87.11% 73,000.00 91.25% 60,000.00 17.81% :&t’iGothers( as the need arises), CBHRMS
CODI, Choir)
CSC Month Celebration Registration fee, meals and tarpaulin 10,000.00 7,336.00 73.36% 7,336.00 73.36% 10,000.00 36.31%|Registration fee, meals and tarpaulin
Other Maintenance and Program for Mental & Physical
Operating Expenses Health Care (Symposium, Drug  |For BWD employees 50,000.00 - 0.00% 50,000.00 100.00% 183,200.00 266.40%|For BWD employees
Test, Zumba Sessions)
Flu Vacci ki
P:)grzc:")”e gptaiBetina PhP800.00 for 180 employees 144,000.00 121,850.00 84.62% 121,850.00 84.62% 131,250.00 7.71%|PhP750.00 for 175 employees
Annual Physical Exam For BWD employees 66,800.00 26,800.00 40.12% 35,733.36 53.49% so00i00|  29.aa|PIc 3 package for APE with ECSfor 35
yrs old and above
Subtotal: 100,485,992.09 68,320,517.28 67.99% 100,037,002.09 99.55% 114,081,703.80 14.04%
TOTAL PROJECTED OPEX: 101,549,475.21 69,189,082.08 68.13% 101,166,332.32 99.62% 115,530,572.55 |  14.20%
Checked and reviewed by: i Recommending approval: Approved |

MA. TERESA F. RAMOS ENGR. MA. R SI§NO FLORIDO S. SANTOS
Assistant General Manager, AFG General Mafagi Chdirperson, BOD

MAY ANNE uz
0IC, Manpower Planning and Recruitment Division

T M Smv—
RODOLFO T. DE LEON
0IC, Training and Development Division

Under Board Resolution No. 073 S. 2023 17



BALIWAG WATER DISTRICT

APPROVED BUDGET 2024

Baliwag Water District
DEPARTMENTAL BUDGET UTILIZATION AND PROJECTION FORM

HUMAN RESOURCE DEPARTMENT

2024
SCHEDULE OF ACTIVITIES
ACCOUNT TITLE DESCRIPTION REMARKS
FEBRUARY MARCH APRIL
INCOME
Business Income
Miscellaneous Income Others Conduct of four (4) in-house Training 103,866.00 155,000.00 49,003.00
TOTAL PROJECTED INCOME:
OPEX
A. Training and Development Division
Traveling Expenses - Local Per Diem 48 travels @ P300 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00
Training Expenses Learning and Development Plan _|See Training Calendar 102,833.00 84,333.00 87,583.00 330,383.00 50,083.00 27,083.00
int d Conduct of four (4) in-house Expenses (Conduct of four (4) in-house
o Maln R gl @ p ( ) 97,500.00 145,500.00 46,000.00
Operating Expenses Training Training)
Seryi notarial exps for renewal of notarial exps for renewal of fidelity bond
Legal Services fidelity bond general form general form 3,900.00
Fidelity Bond Premiums Fidelity bonds GM, 2 AGMs, 23 bonded employees 18,753.75
Subtotal: 201,533.00 85,533.00 88,783.00 331,583.00 196,783.00 96,936.75
B. Manpower Planning and Recruitment Division
Regular Employees' Payroll and  |Budget for 155 Regular Employees and 48
, ,663.00 A , . A s | 3 3 5 ) 2 . 7 .
Salaries and Wages Step Increment employees subject for Step Increment 5,008 =;008,663.00 5,081,834.00 5,083,080.00 5,086,582.00 5,086,583.00
Casual Employees' Payroll Budget for 8 Casual Appointees 105,033.00 105,033.00 139,323.00 139,323.00 139,323.00 139,323.00
Personnel Economic Relief Regular - PERA PhP2,000.00 per regular employee 286,000.00 286,000.00 286,000.00 286,000.00 286,000.00 286,000.00
Allowance (PERA) Casual - PERA PhP2,000.00 per casual employee 12,000.00 12,000.00 16,000.00 16,000.00 16,000.00 16,000.00
. Budget for GM, AGMs, DepM, Div
Representation Allowance (RA) [Mgrs. Represention Allowance Megrs/OICs 132,500.00 132,500.00 138,500.00 138,500.00 138,500.00 138,500.00
. i Budget for GM, AGMs, DepM, Div
Transportation Allowance (TA) Mgrs. Transportation Allowance Mgrs/OICs 132,500.00 132,500.00 138,500.00 138,500.00 138,500.00 138,500.00
i Regular - Uniform Allowance PhP7,000.00 per Regular employee 1,001,000.00 14,000.00
" I )
Clothing/UnifarmAll awancs Casual - Uniform Allowance PhP7,000.00 per Casual employee 42,000.00
] S AT PE] PhP5,0000 per employee (155 Regular and
Productivity Incentive Allowance 8 Casual)
Overtime and Night Differential hours
OT/Night P 000. i i 5
Overtime and Night Pay Regular OT/Night Pay Projection for 2024 25 00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00
Casual OT 4,166.67 4,166.67 4,166.67 4,166.67 4,166.67 4,166.67
Equivalent to 1 month basic salary
P
Year End Bonus 13th Month Pay Reaulatand Casuial
) . PhP5,0000 per employee (155 Regular and
Cash Gift Cash Gift 8 Casual) )
18

7
Under Board Resolution No. 073 S. 2023 AR My @n/ ?,\




BALIWAG WATER DISTRICT

APPROVED BUDGET 2024

HUMAN RESOURCE DEPARTMENT

ACCOUNT TITLE

DESCRIPTION

Baliwag Water District

DEPARTMENTAL BUDGET UTILIZATION AND PROJECTION FORM

2024

REMARKS

AUGUST

SCHEDULE OF ACTIVITIES

SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER

INCOME
Business Income
Miscellaneous Income Others Conduct of four (4) in-house Training 157,131.00 465,000.00
TOTAL PROJECTED INCOME:
OPEX
A. Training and Development Division
Traveling Expenses - Local Per Diem 48 travels @ P300 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 14,400.00
Training Expenses Learning and Development Plan |See Training Calendar 82,283.00 27,083.00 27,083.00 27,083.00 27,083.00 27,087.00 900,000.00
Other Maintenance and Conduct of four (4) in-house Expenses (Conduct of four (4) in-house o4 i
Operating Expenses Training Training) ,200. 436,500.00
i notarial exps for renewal of notarial exps for renewal of fidelity bond
Legsi Setvices fidelity bond general form general form - i a0 7,20000
Fidelity Bond Premiums Fidelity bonds GM, 2 AGMs, 23 bonded employees 70,890.00 1,125.00 90,768.75
Subtotal: 157,373.00 28,283.00 28,283.00 29,708.00 28,283.00 175,787.00 1,448,868.75
B. Manpower Planning and Recruitment Division
Regular Employees' Payroll and  |Budget for 155 Regular Employees and 48
Sulartesand WagEs AT e smplayasssubjecs forSten increment 5,253,056.00 5,136,892.00 5,185,061.00 5,187,251.00 5,312,917.00 5,313,465.00 61,744,047.00
Casual Employees' Payroll Budget for 8 Casual Appointees 139,323.00 139,323.00 139,323.00 139,323.00 139,323.00 139,323.00 1,603,296.00
Personnel Economic Relief Regular - PERA PhP2,000.00 per regular employee 296,000.00 294,000.00 300,000.00 302,000.00 306,000.00 306,000.00 3,520,000.00
Allowance (PERA) Casual - PERA PhP2,000.00 per casual employee 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 184,000.00
] X Budget for GM, AGMs, DepM, Div
Representation Allowance (RA) |Mgrs. Represention Allowance Mgrs/OICs 138,500.00 138,500.00 138,500.00 138,500.00 138,500.00 138,500.00 1,650,000.00
Budget for GM, AGMs, DepM, Div
Transportation Allowance (TA) Mgrs. Transportation Allowance Mgrs/Ole R 138,500.00 138,500.00 138,500.00 138,500.00 138,500.00 138,500.00 1,650,000.00
. : Regular - Uniform Allowance PhP7,000.00 per Regular employee 1,015,000.00
Unif Allowance ,015,000.
Clothina/inifanm Ao Casual - Uniform Allowance PhP7,000.00 per Casual employee 42,000.00
. . PhP5,0000 per employee (155 Regular and
Productivity Incentive Allowance |PEI 805,000.00 805,000.00
8 Casual) i
Overtime and Night Differential hours
| Night P ) A 5 A X
verima and NIgHtPay Regular OT/Night Pay Projection for 2024 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 900,000.00
Casual OT 4,166.67 4,166.67 4,166.67 4,166.67 4,166.67 4,166.63 50,000.00
End B 13th Month Pa Equivalsat to 1ynonth basicsalany 3,000,000.00 2,457,631.20
YearEndBonus ¥ (Regular and Casual) Gl e 5,457,631.20
PhP5,0000 per employee (155 Regular and
Cash Gift Cash Gift HRrEmplGEs B 805,000.00 805,000.00
8 Casual) 3
Z
Under Board Resolution No. 073 S. 2023 L Sy 19




ACCOUNT TITLE

DESCRIPTION

2024

REMARKS

JANUARY

FEBRUARY

BALIWAG WATER DISTRICT APPROVED BUDGET 2024

SCHEDULE OF ACTIVITIES

MARCH APRIL

Mid-Year Bonus

Equivalent to 1 month basic salary

th P
14th Month Pay T ——— 5,208,528.00
65% of total basic salary of employees as
PBB/PB!
Oifher Bonsses (RBE/RRI) of December 31, 2023
P10,000.00 milestone bonus for BWD's
Other Bonuses )
; . 35th Anniversary (141 Regular & 5 Casual
(Milestone/Anniversary Bonus) Esiplayie)
Other Bonuses and Allowances ploy
Other Bonuses (SRI) and Rice PhP20,000.00 per 155 employee (SRI for
Allowance plus Collective Casual and Permanent)
Negotiation Agreement (CNA) PhP 1,500.00 per employee (Rice
Incentive with realigned budget |Allowance for JO, Casual and Permanent)
as per BOD Res.# 76 S. 2023
12% of basic salary
Regular - GSIS Employer's Sh 1,039.56 1,039. ! X ;i R
etitemantandilfe insaranes egular ploy are (employer compensation) 601, 601,039.56 608,670.12 608,819.64 609,239.88 609,239.88
Premiums 12% of basic sala
i Casual - GSIS Employer's Share ° s 12,603.96 12,603.96 16,718.76 16,718.76 16,718.76 16,718.76
(employer compensation)
Regular - Pag-1BIG Employer"
Sff,:r = b PhP100.00 per employee/month 14,300.00 14,300.00 14,300.00 14,300.00 14,300.00 14,300.00
Pag-IBIG Contributions el P Brlevas
i B Ry PhP100.00 per employee/month 600.00 600.00 800.00 800.00 800.00 800.00
Regular -PhilHealth Employer's  [Based on Philhealth Computation Table
) 107,153.64 107,153.64 108,713.97 108,713.97 108,713.97 113,278.59
. — Share (Rate is 2.25%) for 2023
PhilHealth Contributions - ‘ -
Casual -PhilHealth Employer's Based on Philhealth Computation Table 2363.24 2363.24 3.134.77 8 994857 - o
Share (Rate is 2.25%) for 2023 v 390 »305. 134 134, 134. e
Job Order -PhilHealth Employer's [Based on Philhealth Computation Table
4,806.36 ,806. ,103. ,724. , 724, ,021.
Share (Rate is 2.25%) for 2023 4,806.36 5,103.36 5,724.54 5,724.54 6,021.54
Employees Compensation Regular - EC Employer's Share PhP100.00 per employee/month 14,300.00 14,300.00 14,300.00 14,300.00 14,300.00 14,300.00
Insurance Premiums Casual - EC Employer's Share PhP100.00 per employee/month 600.00 600.00 800.00 800.00 800.00 800.00
. . ] Monetary Value of Projected leave
Terminal Leave Benefits Leave Benefits : 569,050.58 569,050.58 569,050.58 569,050.58 569,050.58 569,050.58
credits as of December 2024 i
Awards/Rewards Expenses Awards/Rewards Expenses see Rewards and Recognition Plan 99,500.00 55,500.00 314,000.00 40,500.00 15,500.00 15,500.00
. . 23 JO- Salaries, PhilHealth and Cash Gift.
Job Order Services Job Order Services w/oOT ;o 213,616.00 213,616.00 226,816.00 254,424.00 254,424.00 267,624.00
. AL/
Under Board Resolution No. 073 S. 2023 M 20




ACCOUNT TITLE

DESCRIPTION

2024

REMARKS

AUGUST

SCHEDULE OF ACTIVITIES

SEPTEMBER OCTOBER

BALIWAG WATER DISTRICT APPROVED BUDGET 2024

NOVEMBER

DECEMBER

Equivalent to 1 month basic salary

Mid-Year Bonus 14th Month Pay (Wegulak and Casual) 5,208,528.00
65% of total basic salary of employees as
her B BB/PBI ;
Other Bonuses (PBB/PBI) of December 31, 2023 2,981,800.71 2,981,800.71
P10,000.00 milestone bonus for BWD's
i 35th Anniversary (141 Regular & 5 Casual 1,450,000.00
(Milestone/Anniversary Bonus) - i 8 N 1,450,006
Other Bonuses and Allowances pioy!
Other Bonuses (SRI) and Rice PhP20,000.00 per 155 employee (SR for
Allowance plus Collective Casual and Permanent)
Negotiation Agreement (CNA)  |PhP 1,500.00 per employee (Rice 3,496,000.00 3,496,000.00
Incentive with realigned budget |Allowance for JO, Casual and Permanent)
as per BOD Res.#76S. 2023
Regular-GSISEmployer'sShars. | O Dasicsalary 629,216.64 615,276.96 621,057.24 621,320.04 636,3
r- 0 ‘ ; ; ; ;
Retirementand Life Insurance egwa Py (employer compensation) ' i ' ! o Gela M. iz e
Premiums . 12% of basic salary
Casual - GSIS Employer's Share . 16,718.76 16,718.76 16,718.76 16,718.76 16,718.76 16,718.76 192,395.52
(employer compensation)
Regular - Pag-1BIG Employer's
e PhP100.00 per employee/month 14,800.00 14,800.00 15,000.00 15,000.00 15,400.00 15,400.00 176,200.00
Pag-IBIG Contributions Caaiel PaeIBIG Elcyers
ual - Pag-
s i e PhP100.00 per employee/month 800.00 800.00 800.00 800.00 800.00 800.00 9,200,00
Regular -PhilHealth Employer's  |Based on Philhealth Computation Table
. 111,947.90 110,354.36 110,691.09 110,691.09 113,710.84 113,710.84 1,324,833.89
. e Share (Rate is 2.25%) for 2023
PhilHealth Contributions " 7 :
Casual -PhilHealth Employer's Based on Philhealth Computation Table 3177 313477 343477 S48 o
Share (Rate is 2.25%) for 2023 ,134. ,134. ,134. ,134. ,134.77 3,134.77 36,074.16
Job Order -PhilHealth Employer's {Based on Philhealth Computation Table 6.817.82 6817.8 F1iA S
Share (Rate is 2.25%) for 2023 ,017. ,817. ,114. ,330. 8,330.00 8,330.00 77,927.16
Employees Compensation Regular - EC Employer's Share PhP100.00 per employee/month 14,800.00 14,800.00 15,000.00 15,000.00 15,400.00 15,400.00 176,200.00
Insurance Premiums Casual - EC Employer's Share PhP100.00 per employee/month 800.00 800.00 800.00 800.00 800.00 800.00 9,200.00
inal Leave Benefit Leave Benefits Manetr Ymils ofPrefases | sae 569,050.58 569,050.58 569,050.58 569,050.5
Terminal Leave Benefits e R ,050. ,050. ,050. ,050.58 569,050.58 569,050.58 6,828,606.96
Awards/Rewards Expenses Awards/Rewards Expenses see Rewards and Recognition Plan 94,000.00 313,500.00 158,100.00 76,000.00 53,000.00 43,000.00 1,278,100.00
1 ) 23 JO- Salaries, PhilHealth and Cash Gift.
Job Order Services Job Order Services w/o OT 303,014.00 303,014.00 316,214.00 370,222.00 370,222.00 485,222.00 3,578,428.00
Va \
Under Board Resolution No. 073 S. 2023 Y 427) 271




BALIWAG WATER DISTRICT APPROVED BUDGET 2024

2024
ACCOUNT TITLE DESCRIPTION SCHEDULE 08 RETVITIES
REMARKS
JANUARY FEBRUARY MARCH APRIL
Is f ittee Meeti
?2:; :;gzmH";'M::B :;r;"g HRMPSB (quarterly), PMT, HRDC, PRAISE
! ¢ . ! and others ( as the need arises), CBHRMS 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00
PRAISE, GAD, PBB, Grievance,
; TWG

CODI, Choir)

CSC Month Celebration Registration fee, meals and tarpaulin
Other Maintenance and Program for Mental & Physical
Operating Expenses Health Care (Symposium, Drug For BWD employees 5,600.00 5,600.00 30,600.00 5,600.00 5,600.00 5,600.00

Test, Zumba Sessions)

kit PhP750.00 for 175 employees 131,250.00

Program)

Aniiual Phiyicsl Exam Basic 5 package for APE with ECG for 35 50,000.00

yrs old and above

Subtotal: 8,500,752.01 7,413,752.01 7,853,950.23 7,633,828.93 12,913,027.17 7,798,354.79
TOTAL PROJECTED OPEX: 8,702,285.01 7,499,285.01 7,942,733.23 7,965,411.93 13,109,810.17 7,895,291.54
Checked and reviewed by: Recommending approval: Approved |

LORENZA * ANDO
Manager, N

MAY ANNE uz

Resources Department

MA. TERESA F. RAMOS
Assistapht General Manager, AFG

0IC, Manpower Planning and Recruitment Division

o st

RODOLFO T. DE LEON

OIC, Training and Development Division

Under Board Resolution No. 073 S. 2023

ENGR. MA. MCTQRIA NO
General Manpge

FL 0 S. SANTOS

airperson, BOD

22




ACCOUNT TITLE

BALIWAG WATER DISTRICT APPROVED BUDGET 2024

DESCRIPTION

2024

REMARKS

AUGUST

SCHEDULE OF ACTIVITIES

SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER

Meals for Committee Meeting
(CART, HRDC, HRMPSB, PMT,

HRMPSB (quarterly), PMT, HRDC, PRAISE

MAY ANNE R. LRUZ

MA. TERESA F. RAMOS

0IC, Manpower Planning and Recruitment Division

o Zsn

RODOLFO T. DE LEON

0IC, Training and Development Division

Under Board Resolution No. 073 S. 2023

Assistant General Manager, AFG

ENGR. MA. JICTDRI
General Margg

E.BIGNO

FLQRIDO S. SANTOS

irperson, BOD

23

PRAISE, GAD, PBB, Grievance, and others ( as the need arises), CBHRMS 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 60,000.00
I TWG

CODI, Choir)

CSC Month Celebration Registration fee, meals and tarpaulin 10,000.00 10,000.00
Other Maintenance and Program for Mental & Physical
Operating Expenses Health Care (Symposium, Drug  [For BWD employees 71,600.00 5,600.00 30,600.00 5,600.00 5,600.00 5,600.00 183,200.00

Test, Zumba Sessions)

E'r‘;;’;;:')"e {EIplan:BAIAD PhP750.00for 175 employees 131,250.00

el Mysica e Basic 5 package for APE with ECG for 35 SO0

yrs old and above S

Subtotal: 9,399,545.13 11,012,699.62 10,940,775.93 10,338,793.11 11,511,272.58 9,730,338.30 | 115,047,089.80
TOTAL PROJECTED OPEX: 9,556,918.13 11,040,982.62 10,969,058.93 10,368,501.11 11,539,555.58 9,906,125.30 | 116,495,958.55
Checked and revjewed by: Recommending approval: Approved |




BALIWAG WATER DISTRICT APPROVED BUDGET 2024

BALIWAG WATER DISTRICT
Baliwag Cily, Bulacan
LEARNING AND DEVELOPMENT PLAN

FY 2024

TARGE ALLOCATLED BUDGLI
IRAINING NELDS DEPARIMLNI/DIVISION NO. OF TARGET PARIICIPANIS

DATE OF ACTUAL
FTARGE THTLE OF ACTLUAL

S ACIUAL R :
DATE PER TRAINING L IRAINING

PARI. DIEM/Meals Iraining Fee lotal Amount IRAINING LXPLNSL

A. FORMAL TRAINING

Qutsource
A |

Z'fndj_t BEpConRnuing Lase Office of the General Manager| 1 Atty. Jose Angelo P. Pagkanlungan 11,000.00 10,000.00 21,000.00

ucation

sic Mobile Development
(B;“'T) l ’ MIS 1 Aldrin Igna 3,000.00 22,000.00 25,000.00
Cyber/Information Security o )

Mike jeffry Agustin
BT AR BED Mo < Kulius Caesar Canoza 4,000.00 4,000.00
Programméble Logic Controller ——
Programiming. . WPD 2 Roland Ryan Canoza July 9,900.00 10,000.00 19,900.00
(Meralco Foundation)
POAy el o BIEIRTCR X WPD 1 Engr. Glen Michael Torres Jan-Dec 11,000.00 10,000.00 21,000.00
Conservation Act
i i i i T

Sampling for Microbiological Test Was " R i — — —

(National Reference Laboratory)

Eloisa Ramos
Ma. Teresa Ramos
SPMS (C/o BAWD) PMT members 5 Roberto Estrella January 18,900.00 35,000.00 53,900.00
Lorenza Fernando

Cecilia Fabian

Basic Plumbing Skills (¢/o BAWD) wDD 3 2 plumbers 8,000.00 8,000.00
Conduct of Effective Managemenit ams 1 Eloisa Ramos February 500.00 7,500.00 8,000.00
Review
Advance Policy Makers (c/o BAWD) GM & BOD 6 GM & BODs April 99,300.00 30,000.00 129,300.00
SDC Track 2 Planning 1 Renald Cuevas 1st sem 2,250.00 10,000.00 12,250.00
Legal Atty. Jose Angelo P. Pagkanlungan
4 ; ;) 500.

SDC Track 3 Water Quality 2 PR 1st sem ,500.00 20,000.00 24,500.00

SUB-TOTAL for Outsourced Training 160,850.00 170,000.00 330,850.00

Under Board Resolution No. 073 S. 2023 /D 24



BALIWAG WATER DISTRICT

APPROVED BUDGET 2024

BALWAG WATER DISTRICT
Baliwag Cily, Bulacan
LEARNING AND DEVELOPMENT PLAN

FY 2024
LRl TARGE T A LITLE OF ACTUAL PALE O AGLUAL
IRAINING NFEDS DFEPARIMENI/DIVISION NO. OF IARGE1 PARTICIPANIS D/\rr‘r TR/\IN!M" ACTUAL IRAINING
> ; PE} G % S
PART £ fraining Fee lotal Amount TRAINING EXPENSE
DIFM/Meals
In-House
Core Values Orientation Seminar BWD Employees 160 BWD Employees April 170,000.00
Legal Personnel
Mark Glen Orbe
Technical Writing/ Report Rissa Labao
Writing Various Dept/Div 10 Desiree Sangoyo May
* will invite other WDs (30 pax) Jemilina Trina Alvarez
Chastine Joy Tiongson
Clarissa Rodrigo
Rodolfo De Leon
Atty. Jose Angelo Pagkanlungan
GAD Training (Sex Disagregated Engr. Norman Oliver Ragil
Data) GFPS & PAP implementors 7 Engr. Danny Torres January
*will invite other WDs ((30 pax) Engr. Janina Ramos
May Anne Cruz
Ethel Joy Laxamana
Cristom E. Lumaban
Interfac Management Information SAtleChz Janua
. o .
s ng!rammmg e Sir ices Division 4 Mike Jeffrey Agustin Februrayr 32,000.00
A4
Development ice Aldrin Igna Y
Ma. Dennise Magat
PNPKI Users Training Top Management 22 All Managers and Heads May 15,000.00
Water Resources Facilities Greggy Bautista
Techniclan Course WPD 2 Roland Ryan Canoza June
(in-house 1 house)
*will invite other WDs (30 pax)
Procurement 2 EQvmico Dieed Jul 300 300.00
RA 9184 Lenny Estrella Y i
X l i Chastine Joy Tiongson
Ero]e?t P‘anmt:g WDs (30 pax) Planning & Monitoring 2 Farlyn Ignacio 2024 0.00
will invite other s P JSRIRA RETAGS
Sub-Total for in-House Training 217,300.00
Sub-Total for Outsourced Training 330,850.00
| TOTAL 548,150.00

Under Board Resolution No. 073 5. 2023 f4p
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

BALIWAG WATER DISTRICT
Baliwag Cily, Bulacan

LEARNING & DEVELOPMENT PLAN 2024
B. OTHER HR INTERVENTION

COACHING/MENTORING

DEPARTMENT/DIVISION DEVELOPMENTAL AREA  NAME OF PARTICIPANTS FACILITATOR Budget  TARGET DATE SelA o Pe SRachil REMARKS

EXPENSE INTERVENTION

BGMD Collaborative Skills Edwin Tiquia Jerome Evangelista 0.00 1st quarter

MPRD Basic Training on First Aide Bien Carpio Clarice Ann Canoza 0.00 1stquarter

MPRD Training on ORA-OHRA Tanya Patricia Munsayac | Ethel oy Laxamana 0.00 1stquarter
Marc Lemuel Carill

WDNRWMD NRW Management b Joel Mestidio 0.00 1st quarter

Allan John Cruz
Caril
WDNRWMD NRW Management Mirc el Cartlo Joel Mestidio 0.00 1t quarter
Allan John Cruz

Jazter Paolo Alejandro

WDNRWMD Supervisory Skills Marc Lemuel Carillo Joel Mestidio 0.00 1stquarter
Crisostomo Timoteo
Christian Lorenz Valino
WPD WRFO Course Ferdinand Salao Rodolfo CruzJr. 0.00 1stquarter
New personlle
0.00

% 0/
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

BENCHMARKING

i ACTUAL DATE OF ACTUAL
DEPARTMENT/DIVISION DEVELOPMENTAL AREA  NAME OF PARTICIPANTS Facilitator/Lead Budget  TARGET DATE EXPENSE INTERVENTION REMARKS

Ma. Victoria Signo
Lorenza Fernando
May Anne Cruz
Rodolfo De Leon
CBHRMS TWG CBHRMS Geleen Acufia TDD 11,000.00 March 2024
Rowell Toledo
Eloisa Ramos
Relivie Marcelo
Cecilia Fabian
Cristom Lumaban
Carlo Cruz
Development of Read and Myee Jefflrey Jesn
Bill System (processes and fldnn fpna
MIS . Ma. Denise Magat TDD 5,850.00 | January 2023
conduct of meter reading) at :
- L Eloisa Ramos
Santa Maria Water District o :
Cecilia Fabian
Accounts Personnel
TDD Personnel
Information Security * Source out other
Management (ISO 27001 Cristom Lumaban No specified WD to benckmark
o certified institution - Boracay|  Eloisa Ramos (DPO) TDD S0 date
Water)
SUBTOTAL| 51,850.00

A0 @‘/ﬁ
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

SELF DEVELOPMENT/SELF STUDY/Online Tutorial

ACTUAL DATE OF ACTUAL

DEPARTMENT/DIVISION DEVELOPMENTAL AREA NAME OF PARTICIPANTS Facilitator Budget TARGET DATE EXPENSE INTERVENTION REMARKS

i d Knowledge on Mental Health
i Plrfm.n!ng an . " Clarice Ann Canoza N/A 0 Jan-Dec 2024
Recuitment Division Policies & Programs

i Bl & Human Relation
Manpower Plz.an-n!ng and u' e L o 5 P—
Recuitment Division Evaluation

i Updates on Leave
ManpowerPIan.n!ng - : . ) Jennifer Santos N/A 0 Jan-Dec 2024
Recuitment Division Administration

i Exam Preparation &
S e Pla.m.n!ng i ) p ) Geleen Acuna N/A 0 Jan-Dec 2024
Recuitment Division Administration

0.00

de% W\g\

Under Board Resolution No. 073 S. 2023 28



BALIWAG WATER DISTRICT APPROVED BUDGET 2024

WORK SHADOWING

DEPARTMENT/DIVISION DEVELOPMENTAL AREA  NAME OF PARTICIPANTS Facilitator Budgel  TARCEEDATE | 21UaL. DATE QRACIUAS REMARKS

EXPENSE INTERVENTION

Water Quality Section Residual Chlorine Testing Jommel Tagle Christian Adriano 0 1st quarter

MPRD Liaising Work Skills Bien Carpio Kim Villanueva 0 1st quarter

SUBTOTAL 0.00

COACHING/MENTORING 0.00
BENCHMARKING| 51,850.00

SELF DEVELOPMENT/SELF STUDY 0.00
WORK SHADOWING 0.00

TOTAL FOR OTHER HUMAN RESOURCE DEVELOPMENT INTERVENTION|  51,850.00

FORMALTRAINING| 548,150.00

OTHER HR DEVELOPMENT INTERVENTION|  51,850.00
UNPLANNED TRAINING| 300,000.00

TOTAL| 900,000.00

Checked and Reviewed by: Recommending Approval: Approvedby:

d
LORENZ FERNF?NDO 2 MA. TERESA F'RAMOS ENGR. MA. JICOHIAE. SIGNO FLORIDO S. SANTOS
Manager, \{yman Resource Dept. AGM, Administration and Finance Group General Marjager Chairman, BOD

RODOLFO T. DE LEON
0IC, Tranining & Development
Div.
Under BOoQra Kesoiution N0o. U/3 5. ZUZ3 29



BALIWAG WATER DISTRICT APPROVED BUDGET 2024

BALIWAG WATER DISTRICT

BWD Bldg., Col. Tomacruz St. Poblacion, Baliwag City, Bulacan

BUDGETED POSITIONSF FY 2024
 POSITIONS

OFFICE / DIVISION

Office of the General Manager : Three (3) Positins

~ ALLOTED BUDGET

2,677,540.00

Legal Services and Public Information Section Five (5) Positions

Planning and Monitoring Division Eight (8) Positions

1,347,042.00
2,090,536.00

Management Information Services Division Ten (10) Positions

Office of the Assistant General Manager for Administration & Finance Two (2) Positions

Manpower Planning & Recruitment Division Thirteen (13) Positions

| 2,284,848.00

2,396,116.00

4,689,868.00

Training & Development Division Six (6) Positions

Transport Operations & Equipment Maintenance Division Eight (8) Positions

1,650,028.00
2,252,912.00

Building and Grounds Maintenance Division Twenty Eight (28) Positions

General Accounting Division Seven (7) Positions

6,130,056.00

3,565,926.00

Treasury Division Nine (9) Positions

Customer Care Division Eight (8) Positions

3,817,974.00
3,375,780.00

Accounts Division Fourteen (14) Positions

3,342,181.00

Office of the Assistant General Manager for Operations & Technical Two (2) Positions 2,293,680.00
Planning Division 7 Eight (8) Positions _ 2,510,526.00
Sanitation Division : Eight (8) Positions 1,626,264.00

Pipelines and Leakage Control Division Eighteen (18) Positions

5,002,412.00

Water Distribution & Non-Revenue Water Management Division Sixteen (16) Positions

4,416,107.00

Water Production Division Sixteen (16) Positions 3,888,492.00
Water Quality Section Seven (7) Positions 2,250,312.00
TOTAL 61,608,600.00
Budget for Step Increment of 48 employees 135,447.00
TOTAL BUDGET FOR SALARIES OF REGULAR EMPLOYEES FOR 2024 61,744,047.00

30
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

BALIWAG WATER DISTRICT

BWD Bidg., Col. Tomacruz St., Poblacion, Baliwag City, Bulacan

BUDGET YEAR 2024
CASUAL EMPLOYEES
B E N E F | T S
Name of Casual SG | Basic Salary Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Employees
1 |Casual Appointee 6 19,308.00 19,308.00 19,308.00 19,308.00 19,308.00 19,308.00 19,308.00 19,308.00 19,308.00 19,308.00 19,308.00 19,308.00 19,308.00
2 |Casual Appointee 4 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00
3 |Casual Appointee 4 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00
4 |Casual Appointee 4 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00
5 |Casual Appointee 4 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00
6 |Casual Appointee 4 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00
7 |Casual Appointee 4 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00
8 |Casual Appointee 4 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00 17,145.00
Total (Monthly Computation)| 105,033.00 | 105,033.00 | 139,323.00 | 139,323.00 139,323.00 | 139,323.00| 139,323.00 | 139,323.00| 139,323.00| 139,323.00 139,323.00 139,323.00
Total: 1,603,296.00
No. of Casual Employe 6 6 8 8 8 8 8 8 8 8 8 8
PERA 12,000.00 | 12,000.00 | 16,000.00 | 16,000.00 | 16,000.00 | 16,000.00 | 16,000.00 | 16,000.00 | 16,000.00 | 16,000.00 16,000.00 16,000.00
Clothing 42,000.00 14,000.00
Mid year Bonus 139,323.00
Anniversary Bonus 40,000.00
Year-End Bonus 139,323.00
Cash Gift 40,000.00
PEI 40,000.00
PBB 51,933.05
SRI 200,000.00
Rice Assistance 12,000.00
Contributions:
GSIS 12,603.96 | 12,603.96 | 16,718.76 | 16,718.76 | 16,718.76 | 16,718.76 | 16,718.76 | 16,718.76 | 16,718.76| 16,718.76 16,718.76 16,718.76
EC 600.00 600.00 800.00 800.00 800.00 800.00 800.00 800.00 800.00 800.00 800.00 800.00
Pag-IBIG 600.00 600.00 800.00 800.00 800.00 800.00 800.00 800.00 800.00 800.00 800.00 800.00
Philhealth 2,363.24 2,363.24 3,134.77 3,134.7'){ 3,134.77 3,134.77 3,134.77 3,134.77 3,134.77 3,134.77 3,134.77 3,134.77
(
Under Board Resolution No. 073 S. 2023 31
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

BALIWAG WATER DISTRICT

BWD Bldg., Col. Tomacruz St., Poblacion, Baliwag City, Bulacan

BUDGET YEAR 2024
CASUAL EMPLOYEES
B E N E F | T 8
Name of Casual PERA | CLOTHING |13thMonth | CashGitt | pE  |A"MVe™Y| cois premium|  EC Pag-ibig | o inealth | 14t Month | PBB hee SRl | Grand Total
Employees Bonus (HDMF) Assistance
1 [Casual Appointee 2400000 | 7,000.00| 19,308.00| 5000.00| 5,000.00| 10,000.00 2780352| 120000 120000 5213.16| 19,308.00 |11409.45|  1,500.00] 25,000.00 39463813
2 |Casual Appointee 24.00000| 7,00000| 17,145.00] 500000 5000.00| 10,000.00 2466880 120000 120000 4629.15| 17,145.00 |10,130.90|  1,500.00] 25,000.00] 359,378.85
3 |Casual Appointee 24.00000| 7,00000| 17.14500| 5000.00| 5,000.00| 10,000.00 2466680 120000 120000 4629.15| 17,145.00 [10,130.90|  1,500.00{ 25,000.00] 359,378.85
4 |Casual Appointee 24,00000| 7,00000| 17,14500] 500000 5,000.00| 10,000.00 2468880 120000 120000 4629.15| 17,145.00 |10,130.90|  1,500.00{ 25,000.00] 359,378.85
5 [Casual Appointee 2400000 | 7,000.00| 17,145.00| 5,000.00| 5,000.00 2468880 120000 120000 4629.15| 17,145.00 |10,130.90|  1,500.00 25000.00 349,378.85
6 |Casual Appointee 24.00000| 7,00000| 17,14500| 5,000.00| 5,000.00 2468880 | 120000 120000 4629.15] 17,145.00 1500.00] 25,000.00] 339,247.95
7 [Casual Appointee 2000000 | 7,00000| 17,14500| 5000.00| 5,000.00 2057400| 100000 1,00000  3857.63| 17,145.00 1.500.00] 25,000.00] 295,671.63
8 |Casual Appointee 20,00000| 7,000.00| 17,145.00| 5000.00| 5,000.00 2057400| 1,000.00] 1,00000]  3.857.63| 17,145.00 1500.00| 25,000.00] 295,671.63
ot} Moy “mp"ﬁzz:! 184,000.00 | 56,000.00 | 139,323.00 | 40,000.00 | 40,000.00 | 40,000.00|  192,395.52| 9,200.00 | 9,200.00 | 36,074.16 | 139,323.00 |51,933.05) 12,000.00 |200,000.00| 2,752,744.73

rd
Under Board Resolution No. 0735. 2023 /It~ G“/ f“)
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

BALIWAG WATER DISTRICT
BWD Bldg., Col. Tomacruz St. Poblacion Baliwag, Bulacan

REPRESENTATION ALLOWANCE AND TRANSPORTATION ALLOWANCE FOR THE YEAR 2024

NAME JAN FEB MAR APR MAY JUN JUL AUG SEP ocT NOV DEC
1|/GM MA. VICTORIA E. SIGNO 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00
2|AGM MA. TERESA F. RAMOS 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00
3|AGM ROBERTO D. ESTRELLA 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00 19,000.00
4|CECILIA G. FABIAN 17,000.00 17,000.00 17,000.00 17,000.00 17,000.00 17,000.00 17,000.00 17,000.00 17,000.00 17,000.00 17,000.00 17,000.00
5|LORENZA H. FERNANDO 17,000.00 17,000.00 17,000.00 17,000.00 17,000.00 17,000.00 17,000.00 17,000.00 17,000.00 17,000.00 17,000.00 17,000.00
6|ENGR. JOEL G. MESTIDIO 17,000.00 17,000.00 17,000.00 17,000.00 17,000.00 17,000.00 17,000.00 17,000.00 17,000.00 17,000.00 17,000.00 17,000.00
7|GLENDA S. NOLASCO 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00
8|MAY ANNE R. CRUZ 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00
9|RODOLFO T. DE LEON 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00
10|[RODOLFO S. CRUZ JR. 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00
11|ENGR. DANILO F. TORRES 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00
12|ENGR. PRECIOSO DONATO F. PUNZALAN 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00
13|ENGR. NORMAN OLIVER P. RAGIL 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00
14|ELOISA E. RAMOS 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00
15|CRISTOM E. LUMABAN 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00
16|RELIVIE T. MARCELO 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00
17|ANALIZA V. BULAON 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00
18|ALBERTO T. IGNA 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00
19{JOSE RAINIER MANUEL R. EVANGELISTA 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00
20|wQD 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00
SUBTOTAL : £265,000.00, £265,000.000 £277,000.00{ £277,000.00] #277,000.00) £277,000.00{ #£277,000.00 ©277,000.00) $277,000.00| $277,000.00 $277,000.00| £277,000.00
BREAKDOWN
Representation Allowance (RA) £132,500.00 £132,500.00 £138,500.00 £138,500.00 #138,500.00 $£138,500.00 $138,500.00 $£138,500.00 $£138,500.00 #138,500.00 $138,500.00 £138,500.00
Transportation Allowance (TA) £132,500.00 £132,500.00, £138,500.00 £138,500.00 $138,500.00 $£138,500.00 $138,500.00 $£138,500.00] £138,500.00 #138,500.00 £138,500.00 £138,500.00
GRAND TOTAL: £3,300,000.00 ,
7
Under Board Resolution No. 073 S. 2023 4(44 W fL\J 33




BALIWAG WATER DISTRICT

APPROVED BUDGET 2024

BALIWAG WATERDISTRICT
BWD Bldg., Col. Tomacruz St. Poblacion Baliwag, Bulacan

SALARIES, WAGES and other BENEFITS

BUDGET YEAR 2024
JOB ORDER EMPLOYEES
BLE.. N E. F s

Name of Job Order Employees [ SG| January February March April May June July August September | October November | December |PhilHealth| Cash Gift Ass::nm Grand Total
1 |Joappointee 4 1320000 1320000| 1320000| 1320000 1320000 1320000| 1320000| 1320000| 1320000| 1320000 1320000 | 1320000 | 3564.00 500000 150000 168,464.00
2 [JOappointee 4| 1320000 1320000 1320000| 1320000 1320000 1320000 1320000 1320000| 1320000| 1320000| 1320000 | 1320000| 356400 500000 150000 168,464.00
3 |JOappointee 4| 1320000] 1320000 1320000] 1320000 1320000] 1320000 1320000 1320000| 1320000| 1320000| 1320000 1320000| 356400 500000 150000 168,464.00
4 [Joappointee 4| 1320000 1320000 1320000| 1320000 1320000| 1320000| 1320000| 1320000 | 1320000| 1320000| 1320000 | 1320000 356400 500000 150000 168,464.00
5 [JOappointee 4| 1320000 1320000 1320000 1320000] 1320000 | 1320000| 1320000 1320000 1320000| 1320000| 1320000 | 1320000 356400 500000  1,500.00 168,464.00
6 [JOappointee 4| 1320000 1320000 1320000 1320000] 1320000| 1320000 1320000 1320000 | 1320000 1320000 1320000 | 1320000 356400 500000  1,500.00 168,464.00
7 [JOappointee 4| 1320000 1320000] 1320000 1320000 1320000 1320000| 1320000 1320000 1320000 1320000 1320000| 1320000 | 356400 500000  1,500.00 168,464.00
8 [JOappointee 4| 1320000 1320000 1320000 1320000] 1320000 1320000| 1320000 1320000 | 1320000 1320000| 1320000 | 1320000 356400 500000  1,500.00 168,464.00
9 |Joappointee 4| 1320000 1320000 1320000| 1320000 1320000| 1320000| 1320000| 1320000 1320000| 1320000| 1320000 1320000 | 3564.00 500000 150000 168,464.00
10 |JO appointee 4 1320000 1320000 1320000 1320000 1320000 1320000 1320000 1320000| 1320000 | 1320000| 2970.00 500000 150000 141,470.00
11 [JOappointee 4 1320000 | 1320000| 1320000 | 1320000| 1320000| 1320000 | 1320000| 2,079.00 500000 150000 100,979.00
12 |JO appointee 4 1320000 | 1320000| 1320000 | 1320000| 1,188.00 500000 150000 60,488.00
13 |JO appointee 4 1320000 | 1320000 | 1320000  891.00 500000 150000 46,991.00
14 |JO appointee 4 1320000 1320000 | 1320000  891.00 500000 150000 46,991.00
15 |JO appointee 4| 1320000] 1320000 1320000| 1320000] 1320000| 1320000 1320000| 1320000 1320000| 1320000| 1320000 | 1320000| 356400 500000 150000 168,464.00
16 |JOappointee 4 1320000 | 1320000 | 1320000| 1320000| 1320000 1320000 1,782.00 500000 150000 87,482.00
17 |JO appointee 4| 1320000 1320000] 1320000 1320000 1320000 1320000 1320000] 1320000 1320000 1320000 1320000| 1320000 356400 500000  1,500.00 168,464.00
18 |JO appointee 7| 1320000 1320000] 1320000 1320000 1320000 1320000 1320000[ 1320000 | 1320000 1320000 1320000 | 1320000 | 356400 500000 150000 168,464.00
19 |JO appointee 10 2219000 2219000 | 2219000 2219000| 2219000 | 2219000 [ 2,99565 500000 150000 142,635.65
20 |JO appointee 12| 2760800| 2760800| 2760800| 27,60800| 2760800 | 27,60800| 2760800 2760800 | 27,60800| 27.60800| 2760800 | 27,60800| 745416 500000 150000 345,250.16
21 |JO appointee 12| 2760800| 2760800| 2760800| 27,60800| 2760800| 2760800 | 2760800| 2760800| 2760800 2760800 | 2760800 | 27,60800| 74546 500000 150000 345,250.16
22 |JOappointee 12 2760800| 2760800 2760800| 27,60800| 2760800 | 2760800| 2760800 | 2760800 2760800 559062 500000 150000 T 26056262
23 |JOappointee 12 2760800 | 2760800 |  27,60800| 186354 500000 150000 91,187.54

Total 213,616.00 | 213616.00 | 226,816.00 | 264,424.00 | 264,424.00 | 267,624.00 | 303,014.00 | 303,014.00 | 316,214.00 | 370,222.00 | 370,222.00 | 370,222.00 | 77,9273 | 116,000.00 | 34,500.00 3,690,866.13

Philhealth Monthly breakdown 7792713

CashGift 115,000.00

Rice Assistance 34,500.00

TOTAL (Monthly Computation): 21361600 21361600 22681600 26442400 26442400 |\ 26762400 30301400 30301400 31621400 370,222.00 370,222.00 597,649.13 3,690,855.13

34
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

BALIWAG WATER DISTRICT

Baliwag, Bulacan

HUMAN RESOURCE DEPARTMENT
REWARDS AND RECOGNITION (PRAISE 2024)

A

/ AMOUNT ON-MONETA i iviti
TYPE OF AWARD/INCENTIVE RECIPIENT/AWARDEE ou N ETARY Budget Schedule/Milestone of Activities
(Agency Level) OF TOKEN | INCENTIVE WORTH
Jan|Feb|Mar|Apr|May|Jun| Jul |Aug|Sep|Oct|Nov|Dec
To be determined (2 recipients) risge Wy, | 50,000.00 [®  105,000.00
Employee of the Year P PhP2,500.00 S i
Candidates for Employee of the Year |To be determined (4 candidates) Ll 10,000.00 | P 40,000.00
Plaque worth
Manager of the Year To be determined PhP2,500.00 | @ 50,000.00 | @ 52,500.00
Candidates Manager of the Year To be determined (2 candidates) P 10,000.00 | 20,000.00
Budget for Best Employee Award| # 217,500.00
S : PhP 300.00 per
Most thog;u:, Exzollent anhd Synergetic To be determined employee for a [od 75,000.00
Team (MVES) Awar Salu-Salo together
Gift check worth PhP
Career and Self-Development Incentive To be determined 3,000.00 each | d 81,000.00
employee
Staff Appreciation and Recognition To be detennined Gift check worth Php P 30,000.00
(STAR Award) 500.00
PhP 10,000.00 per
ROXAS, Reynaldo S. P 5,000.00 employee for a o 15,000.00
Salu-Salo together
PhP 10,000.00 per
IGNA, Alberto T. © 5,000.00 employee for a iad 15,000.00
Time to Honor and Acknowledge a Salu-Salo together
Noteworthy sKills, talent and Service
(THANKS) Award PhP 10,000.00 per
PUNZALAN, Precioso Donato F. ad 5,000.00 employee for a P 15,000.00
Salu-Salo together
PhP 10,000.00 per
CRUZ, Renato C. P 5,000.00 employee for a o2 15,000.00
Salu-Salo together
Budget for Other Incentives # 246,000.00

Z /
Under Board Resolution No. 073 S. 2023 M 6&/ %
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

YPE OF AWARD/INCENTIVE . : AMOUNT NON-MONETARY i iviti
TYPE O{Agency st RECIPIENT/AWARDEE epiiettl || emiiicloid Budget Schedule/Milestone of Activities
Jan|Feb|Mar|Apr|May|Jun| Jul|Aug|Sep|Oct|NoviDec
Loyalty of Service Incentive
DALISAY, Jeoffry Nifio F. P 250000]P 10,000.00 | P 12,500.00
RAGIL, Norman Oliver P, P 250000|P 10,00000 | P 12,500.00
DE LEON, Rodolfo T. P 250000|P 10,00000 | P 12,500.00
VILLAFUERTE JR., Severo T. P 250000|P 10,00000 [P 12,500.00
_ : ROXAS, Ryan Patrick M. P 250000|P 10,00000 | P 12,500.00
10 Years in service (Plaque + cash  53RG5v0 Desires D. P 250000 P 10,00000 | P 12,500.00
incentive) LAXAMANA, Ethel Joy T. P 2500.00]|p 10,000.00 | @ 12,500.00
DE DIOS, Ferdinand C. P 250000 P 10,00000 | P 12,500.00
EVANGELISTA, Jose Rainier Manuel R. | P 2,500.00 | P 10,00000 [P 12,500.00
MANIO, Cathy L. P 250000 P 10,00000 [P 12,500.00
CANOZA, Clarice Anne G, P 250000 P 10,000.00 | P 12,500.00
15 Years in Service CARILLO, Jaypee S. P 360000|P 500000  8600.00
(wall clock + cash incentive)
SANTOS, Manin S. P 600000 P 500000 | P 11,000.00
20 years in service CRUZ Mario R. P 600000 P 500000 | P 11,000.00
(wrist watch + cash incentive) GARCIA, Michael F. P 6,000.00|#® 5,000.00 |  11,000.00
MONZONES, Manin E. P 600000 P 500000 [P 11,000.00
_ = NOLASCO, Glenda S. P 4300000 | P 500000 | P 48,000.00
25 yaars Insonvics (g ¥ caty ALCANTARA, Ronaldo T. P 4300000 | P 5,000.00 | P 46,000.00
Incontive) VICTORIA, Maria Cristina R. P 4300000 | P 500000 | P 48,000.00
30 Years in Service (customized VILLAFUERTE, Fe G, P 7350000 | 500000 [P 78,500.00
bracelet + cash incentive)
. : . ESTRELLA, Roberto G. P 12900000 | P 5.00000| P 134,000.00
35 Years in Service (customized FERNANDO, Lorenza H. B 129,00000 | P 500000 | P 134,000.00
necklace + cash incentive) IGNA, Alberto T. P 129,000.00 | P 5,000.00 | P 134,000.00
Budget for Length of Service Incentive (Step Increment)| # 814,600.00

(
Under Board Resolution No. 073S. 2023 /Jus—] OW ?“) M
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BALIWAG WATER DISTRICT

APPROVED BUDGET 2024

i

TYPE oﬁﬂnuw_wwm“thmzdém RECIPIENT/AWARDEE| From/To >3%h=5mwwﬂm2 >w%MMMM: Jan|Feb|Mar{ApriMay|Jun| Jul |Aug|Sep|Oct zoLUma

P 149.00 | P 1,788.00
06-1 | 06-2

101 102 | P 213.00| P 2,556.00
062 | 063 | P 14900 [ P 1,788.00
08-2 1 083 |P 199.00 | P 2,388.00
062 | 063 | P 149.00 | P 1,788.00
2411 242|P 1,617.00| P 19,404.00
041] 042 (P 13200 P 1,584.00
07-1 ) 072 | P 157.00 | P 1,884.00
041|042 |P 132.00| P 1,584.00
062 | 063 | P 149.00 | P 1,788.00
062 | 063 | P 149.00 | P 1,341.00
062 | 063 | P 149.00| P 1,341.00
203 | 204 | P 948.00 | P 8,532.00
161|162 [P 458.00 | P 3,664.00
183|184 | P 566.00 | P 4,528.00
1811182 | P 553.00| P 4,424.00
16-1 | 162 | P 458.00| P 3,664.00
06-1]062|P 149.00 | P 1,192.00
1511152 | P 416.00 | P 3,328.00
041|042 | P 13200 P 1,056.00
16-1 | 162 | P 45800 P 3,664.00
1221 | 122 | P 31200| P 2,496.00
Length of Service Incentive ) 243|244 | P Lo
(Step Increment) Forty Eight (48) Employees | 12-1 | 12-2 | P 31200( P 1,872.00
24-1 ) 242 | P 1,617.00| P 9,702.00
24-1 | 24-2 | P 1,617.00| P 9,702.00
211 221|P 1,617.00( P 9,702.00
11-1 | 112 | P 312.00| P 1,872.00
151|152 | P 416.00| P 2,496.00
082|083 |P 199.00 | P 995.00
04-1]042|P 132.00| P 528.00
043 ) 044 | P 133.00| P 532.00
041 0421|P 13200 P 528.00
073 | 074 | P 160.00 | P 640.00
063|064 |P 152.00 | P 608.00
11-3 | 114 | P 32200| P 1,288.00
043 | 044 | P 133.00| P 532.00

04-1]042]|P 132.00| P 528.00 1
06-1 | 062 | P 149.00 | P 596.00
09-4 | 095 | P 200.00 | P 600.00
181 | 182 | P 553.00| P 1,659.00
121 122 | P 312.00| P 936.00
121§ 122 | P 312.00| P 936.00
1911192 | P 813.00| P 2,439.00
09-4 | 095 | P 200.00| P 400.00
0911092 |P 195.00 | P 195.00
06-4 | 065 | P 152.00 | P 152.00
08-4 | 085 | P 201.00| P 201.00

Budget for Length of Service Incentive (Step Increment) P 19,938.00 | P135,447.00 |Step Increment Budget already incorporated in the budget for Salarie «@

TOTAL BUDGET for R&R| P 1,278,100.00

Under Board Resolution No. 073 S. 2023
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

HUMAN RESOURCE DEPARTMENT

OTHER MAINTENANCE & OPERATING EXPENSES 2024

Personnel Welfare & Other HR Activities

item General Description Quantity Amountper| o mnated Budget Schedule/Milestone of Activities
unit/month/ Jan | Feb | Mar [ Apr [May| Jun | Jul | Aug|Sep| Oct [ Nov| Dec
1 Annual Physical Exam for Employees P 50,000.00
2 |Flu Vaccination for Employees (Oplan Bakuna Progra 175 P 750.00 | @ 131,250.00
HR Symposium (National Women's Month & Mental
3 |Health Care (2 sessions) £ ey 50,000.00
4 |Drug Test 165 e 40000 | P 66,000.00
5 |Zumba Sessions 96 P 700.00 | 67,200.00
CSC Month Celebration (Registration, Meals & » 10
6 |Tarpaulin) L0000
Meals for Committee Meeting (HRMPSB, PMT,
HRDC, PRAISE, GAD, PBB, Admin Case, 12 # 5,000.00 |7 60,000.00
7 |Grievance, CODI, CBHRMS TWG)
TOTAL Php 434,450.00
Checked and Reyiewed by: Recommending Approval: Approved by:
LORENZA H, FERNANDO MA. TERESA F. RAMOS ENGR. MAJVI¢TORIAE. SIGNO FLORIDO S. SANTOS

Manage

man Resource Dept.

(

MAY ANN&;. CRUZ

0IC, Manpawer Planning and Recruitment Division

Under Board Resolution No. 073 S. 2023

AGM, Administration and Finance Group

General Manager

Chairman, BOD
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BALIWAG WATER DISTRICT

APPROVED BUDGET 2024

FINANCIAL SERVICES DEPARTMENT

Baliwag Water District

DEPARTMENTAL BUDGET UTILIZATION AND PROJECTION FORM

PPROVED A O PATED
A O D RIPTIO A PTIO % © 6O BUD
A . P o . ~ - AR
O o, PRO 8
BUD O P of De
INCOME
Interest| i
Interest Income Savings/Current Account P3,000/quarter 12,000.00 12,419.32 |  103.49% 15419.32|  128.49% Boogn|  a7pe] Terestincome from Savings Ascunt
(Based on 2023 actual interest income)
P1,000 @ 13 suppliers (for
Accreditation fee a5 supnliaes 13,000.00 1,000.00 7.69% 133332  10.26% y 0%|omitted due to termination of SAC
accreditation renewal)
Bid Docs P5,000/bid @ 3 bids (3 bidders each) 45,000.00 70,000.00 |  155.56% 80,000.00|  177.78% 20,000.00 | -300.00% 2:':; @ 5,000 per bid docs (1 bidder
Cl
Miscellaneous Income
Water meter maintenance fee 935.01 2,570.00 274.86% 2,570.00 274.86% - 0.00%|to be removed
to be transferred to the ff: Change of
Others 190,104.25 100.00% 253,472.28 100.00% - 0.00% |ownership - Comm; Rental of MPH
(training related), training fees - HRD
TOTAL PROJECTED INCOME: 70,935.01 276,003.57 352,794.92 36,000.00
OPEX
10 COA and 9 LWUA
Traveling Expense - Local Submission of COA documents |10 travels @ P300 per diem 3,000.00 2,420.00 80.67% 2,42000|  80.67% 570000 | 135.50%| =5 travels @ P00 per
based on actual price (15 booklets d i
Office Supplies Expense Check Booklets and 2 acrylic box PZ;Z) e e 18,027.20 15027.20 |  83.36% 18027.20|  100.00% 9,000.00 | -50.08% lr:::)) omaciual prics (1S bokiets
285 boxes (5tellers & 1 Cashier]
Accountable Expense Official Receipts P1.400 ( ier) @ 399,000.00 260,000.00 65.16% 346,666.68 86.88% - | -100.00%to be transferred to GSD (office supp)
J+ i 1 unit of addi hine - Treasu i i i
Semi-Expendable Machinery and g il unit of adding machine ry 2,600.00 4,900.00 188.46% 4,900.00 188.46% 10,000.00 | 104.08% 2 unit Adding ma'chme (Treasury and
Equipment Expenses use General Accounting)
il t for dient Wat il ‘
Postage and Courierservices |- ng Statement forclientWater lyyo vy billing statement @ P180 620.00 62000 |  100.00% 620.00|  100.00% caion| Gl nesEEmEnL foralentie
Districts Districts
ia/Notarial "
Legal Sarvices Legal Counsel Honoraria/Notarial |0 oo onth Atty. Odosis Honoraria 96,460.00 72,460.00 75.12% 96,460.00|  100.00% 08,000.00|  1.60%| 0000 1egal counsel honoraria and 2,000-
Fee notarial fee (Annual Tax)
Auditing Services COA Audit Fees Based on COA billing statement 177,850.90 177,850.90 100.00% 177,850.90 100.00% 195,635.99| 10.00%|10% increase on the 2023 actual expense
- - - = : -
Hmdsy OMAEERNOLIC S Percentage Tax 2% of Total Water Sales 4,971,731.17 3,441,924.64 69.23% 4,589,232.84 92.31% 4832,22001|  5.20%|2% Of 97% anticapated Water Bill
(Franchise Tax) Collection
) dil 9BWD Lots (Sabang, Tiaong, Tangos, A0%1 —— §
1axes, utiesang. 'ce“sis)' Realty Tax Poblacion, San Roque, Pagala, 133,738.92 133,738.92|  100.00% 133,738.92 |  100.00% 147,612.81|  10.37% PSO"O'?”“SE_ ‘;” : E af Halexpensean
(Regulatory Requirements Matangtubig and Tarcan) ax registration fee
Taxes, Duties and Licenses - (Bank| . . oo coipt Tax (DBP Loan) s er DBP amortization schedule 73,622.38 51,657.35 70.17% 68,87652|  93.55% 64,422.06|  -6.47%|as scheduled

Charges)

Under Bpard Resolution No. 073 S. 2023
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BALIWAG WATER DISTRICT

APPROVED BUDGET 2024

2023
ACCOUNT TITLE DESCRIPTION ASSUMPTION ABEROVEDS: AC UL INCOME % of AT GIEATED % of BUDGET
REALIGNED EXPENSES CHiedien ACTUAL Utilisation SROIECTION inc/Dec REMARKS
BUDGET (as of Sept) (as of Dec)
[seven (7) units RADCOM
GPRS/SMS Multilog LX Data
Loggers @ Tiaong, Sto. Cristo, Nov 7, 2023 to Nov 7, 2024 886.02 - 0.00% 886.42 100.05% 886.42 0.00%|0.007 Factor rate @ declared value
Piel, Sto. Nifio, Bagong Nayon,
Pagala and Subic
Four (4) units Electric Generators
@ (Pinagbarilan, Tiaong, Carmela |May 2023 to May 2024 777.15 - 0.00% 867.87 111.67% 867.87 0.00%
& Waterwood 3)
F torey Office Extensi
Bf:gr (4) storey Office Extension 1, " 17 2023t0 June 17, 2024 172,055.81 0.00% 185,249.71 | 107.67% 185,249.71|  0.00%
0 it Schindler Pass
Elzsstllr””' CRINCIErFassenger | ine 17, 2023to June 17, 2024 7,801.43 0.00% 803359 |  102.98% 803359 |  0.00%
ildi d i tat

Bmldlpg o Fqunpmen RS September 4, 2023 to September 4,
Pumping Station and four (4) 2024 89,600.00 0.00% 90,636.00 101.16% 90,636.00 0.00%
units Data Logger
Electromechanical equipment,
data logger with digital pulser and

- gitalp 22,010.59 22,010.59 | 100.00% 22,010.59|  100.00% 22,0059 |  0.00%

: perimeter fence at San Jose
Insurance/Reinsurance Expenses g .
pumping station San Jose
Pump House, wiring, ATS,
perimeter fence and steel gate of |Oct 2, 2023 to Oct 2, 2024 7,280.00 - 0.00% 3,414.63 46.90% 3,414.63 0.00%
Tangos PS
8 units RADCOM Multilog GPRS
Data Loggers @ (Navarro, San
May 2023 to May 2024 90.69 - 1 j A A
Josel, Tangos1&2, Waterwood1,2 ay o May 7,2 0.00% 1,292.96 17.73% 1,292.96 0.00%
&3 PS)
20 Gate Valves 0.00% 1,532.98 | 100.00%
Generator Set Perkins P110-3 May 2023 to May 2024 7,426.26 - 0.00% 7,603.70 102.39% 7,603.70 0.00%
Sullair air compressor May 2023 to May 2024 4,419.43 - 0.00% 4,272.17 96.67% 4,272.17 0.00%
3-storey office building - Main
bldg ¥ & May 2023 to May 2024 66,152.84 - 0.00% 69,432.78 104.96% 69,432.78 0.00%
2 units vacuum tankers May 2023 to May 2024 20,162.69 - 0.00% 22,412.99 111.16% 22,412.99 0.00%
Installati ission Li
(’:D;)a fon of Transmission Line: §,.\ o7 2092 10 Jul06; 2024 436,800.00 - 0.00% a 0.00% 551,432.91| 100.00%
i ted T

SOREI AR o i a'ﬁ Dec. 17, 2023 to Dec. 17, 2024 36,220.27 . 0.00% - 0.00% 70,590.47 | 100.00%
@ San Roque '

Under Bogrd Resolution No. 073 S. 2023

§ G
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BALIWAG WATER DISTRICT

APPROVED BUDGET 2024

2023
APPROVED ACTUAL INCOME/ ANTICIPATED
SCRIPTION ASSUMPTION % of 9
FCCOUNT T E DE REALIGNED EXPENSES oot ACTUAL % 0l EIDRET . UheiDec REMARKS
utilization utilization PROJECTION
BUDGET (as of Sept) (as of Dec)

Site Development @ Sta. Barbara |May 20, 2023 to Nov. 20, 2023 8,119.88 - 0.00% - 0.00% 12,636.55 | 100.00%
Site Development @ San Roque  |{May 17, 2023 to May 17, 2024 12,383.28 - 0.00% - 0.00% 19,271.48 | 100.00%

i S T
Construction of Steel Bolted Tank | ¢ 2023t0 Aug, 26, 2023 48,095.29 . 0.00% . 0.00% 93,560.37 | 100.00%
@ Sabang

ion of Steel Bolted Tank
Constpuction ot teel bolted Tank . 517, 202346 Now, 17,2008 36,386.88 : 0.00% . 0.00% 70,500.47 | 100.00%
@ Sta. Barbara

i t Plant
Volume Capacity Septage Plant @, 203 to Aug 2024 51,072.00 0.00% ; 0.00% 99,351.00 | 100.00%
San Rogque
Upgrade in Septage Plant @ S
Rgs:’e e inSeptage Plant @5an |, - 202310 Aug 2024 50,624.00 - 0.00% ; 0.00% 98,479.50 | 100.00%
s i Nov 2023 to Nov 2024 17,152.06 g 0.00% s 0.00% 100.00%
waterwood & Matangtubig PS
Autodosing Chlorination SyStem | 00 e how 204 1,077.89 0.00% 1,077.89|  100.00% 100.00%
@ San Rogue PS . ) Nk ’ 46,811.31 ’
Discharge line @ San Roque PS  |Nov 2023 to Nov 2024 4,234.35 - 0.00% 4,234,35 100.00% -100.00%
Motorized Valve @ San Roque PS |Nov 2023 to Nov 2024 3,364.93 - 0.00% 3,364.93 100.00% -100.00%
i Expenses
Insurance/Reinsurance Expenses foer oo Office Bldg, Generator
room, control and blowe bldg.,
Storage Bldg., Open shed, Sept 17, 2023 to Sept 17, 2024 190,400.00 0.00% - 0.00% 189,987.00 | 100.00%
Treatment Plant and Perimeter
fence with gate
t

Water Network GiSSystemand | 15 262310 Sept 17, 2024 51,014.97 . 0.00% 0.00% 44,753.13 | 100.00%
Equipment
Ground Reservoir at Tangos - 0.00% 118,126.28 0.00% 118,126.28 0.00%
Ground Reservoir at Tarcan - 0.00% 108,257.24 0.00% 108,257.24 0.00%
4 units data loggers - 0.00% - 0.00% 674.28 | 100.00%
Site Development at Sabang - 0.00% - 0.00% 16,145.33 | 100.00%
Dedicated lines - 0.00% - 0.00% 6,221.47 | 100.00%
Transmission Line - 0.00% - 0.00% 8,540.70 | 100.00%
Generator Set - 0.00% - 0.00% 9,368.63 | 100.00%
Drilling Production Well - 0.00% - 0.00% 40,856.79 | 100.00%
Site Development at Makinabang - 0.00% - 0.00% 41,832.00 | 100.00%
Electro-mechanical works - 0.00% - 0.00% 11,721.68 | 100.00%

Under Board Resolution No. 073 S. 2023

/
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ACCOUNT TITLE

LIWAG WATER DISTRICT

DESCRIPTION

ASSUMPTION

APPROVED
REALIGNED
BUDGET

ACTUAL INCOME/
EXPENSES
(as of Sept)

2023

% of
utilization

APPROVED BUDGET 2024

ANTICIPATED
ACTUAL
(as of Dec)

% of
utilization

BUDGET
PROJECTION

Inc/Dec

REMARKS

BWD Monthly Raffle (Tubig Mo,

From the assumption of 7,500/mo. (Jan-

P7,500/month {Jan-Oct 82,500.00 64,000.00 77.58% 71,500.00 86.67% ,000.00 4,909
Sagot Ko!) / ( ) i i 7 . Nov) to 7,500/mo. (Jan-Oct)
ising, P tional and 400 sionaires @ P500 worth of ionai
Advem‘smg, romotiona BWD Grand Raffle concessi @ w 200,000.00 0.00% 200,000.00 100.00% 200,000.00 0.00% 400 concessionaires @ P500 worth of GC
Marketing Expenses GC on December 2023 on November 2024
Ti lin for announcement and .
r:frf;::u P700/tarpaulin @ 2 pcs 1,400.00 540.00 38.57% 720.00 51.43% 1,400.00 |  94.44% |Tarpaulin for announcement and raffle
DBP P146M Loan P35Munreleased / 200x 1.50 200,527.05 114,541.50 57.12% 152,721.96 76.16% 30,337.50 | -80.14%|Remaining P4,045,000.00
D tary Stamps Expenses
B ok 0.00% . 0.00% 20000 | 100.00%|Doc Stamp of Annual ITR (Compensation)
2 months budget preparation (all
Mealscuring udget Preparation | Bek ireparstions 50,000.00 1630070  32.60% 45,00000]  90.00% 50000.00| 11.11%|Based on 2023 Budget
. Meals during COA audit 15 days COA audit and exit conference 54,973.85 52,973.85 96.36% 52,973.85 96.36% 55,000.00 3,82%(Based on the actual expense
Other Maintenance and
Operating Expenses Water bill of Malasakit
Center,Padre Pio 2, Mrigna, Mr  |P2,432/mo (80cu.m.) 91,156.95 99,396.45 109.04% 132,528.60 145.39% -100.00% |to NRW acccount
De leon {2 accts), Mrs. Estrella
Water bill of Padre Pio Chapel P1,311.50/mo (50 cu.m.) 15,738.00 6,434.85 40.89% 8,579.76 54.52% -100.00% |to NRW acccount
Interest Expenses - LWUA 3-748 P1.1M and P18.6M as per LWUA amortization schedule 676,104.00 513,962.00 76.02% 685,282.68 101.36% 605,181.00| -11.69%|1Term Loan (1.1M) completion, Jan. 2024
Interest Expenses - LBP 45M, 55M, 57M & 45Million Loan  |as per LBP amortization schedule 3,265,016.49 2,539,807.71 77.7% 3,386,410.32 103.72% 2,470,426.13 | -27.05%|1Term Loan (45M) completion, Sep. 2023
Interest Expenses - PS Bank Nissan 2020 NV350 A/T Van as per PsBank amortization schedule 8,434.14 8,434.14 100.00% 8,434.14 100.00% - | -100.00% |Fully paid
Interest Expenses - DBP 146 Million Loan as per DBP amortization schedule 7,108,135.97 4,779,857.44 67.24% 6,373,143.24 89.66% 6,297,198.88 | -1.19%|Based on schedule
Other Financial Charges Bank deposit charge P1000/quarter 4,500.00 800.00 17.78% 1,066.68 23.70% 4,500.00 | 321.87%
Sub-TOTAL 18,987,945.72 12,379,658.24 65.20% 17,208,328.39 90.63% 17,229,318.37 0.12%

fa B

Under Board Resolution No. 073 S. 2023
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APPROVED BUDGET 2024

BALIWAG WATER DISTRICT

2023
APPROVED ACTUAL INCOME/ ANTICIPATED
ASSUMPTION Y % of
ACCOUNT TITLE DESCRIPTION S| EAlIGNED EXPENSES : A olf ACTUAL _ (o o. BUDGET iFebas REMARKS
utilization utilization PROJECTION
BUDGET (as of Sept) (as of Dec)
{D’:M'Cf’s:' E);penses ) Based on 2024 Depreciation schedule
preciation,

Assets- Utlit Wells, Other Plant, Reservoir & due to prolonged useful years of life -
'"f’asf"“;t“"e SEEP‘; "Y' lqanks, Meters, Hydrants, Service 8,224,730.31 5,933,776.78 72.15% 7,911,702.36|  96.19% 5,355,100.37 | -32.31%|Wells (20 to 40), Tanks (20 to 30-50),
Plant in Service ( Line Meters (5to 7), Hydrants (20 to 30)

ildi - due t | ful f life -
Buildings and Other Structures - |0 & ildings 5,984,922.79 4,485,654.63 74.95% 5,980,872.84|  99.93% 106072353 | <5uzax]te o pralonged usetul yearsof life
Buildings Buildings {20 to 30-50)

due to prolonged useful years of life -
Source of Supply, Pumplng, Water Discharge/Interconnection (20 to 30), Site
Water Plant Siructute and Treatment & 10,136,149.94 7,032,32890|  69.38% 9,376,438.56|  92.50% 4,988,960.51 | -a6,79%| S elopment/Construction of PS, etc. (20
Improvements B R to 30), Riser Pipes PE (20 to 50),
Transmission/Distributiion o . o
Transmission/Looping works/Pipeline,
etc. (20 to 50)
' . due to prolonged useful years of life -
i i Office Equi t 461,779.92 346,334.94 75.00% 461,779.92 100.00% 124,356.01| -73.07%| . e
Qffise Equipmant legEquipmen ) Airconditioning unit, etc. (5to 10)
due to prolonged useful years of life - .T.
. , Equipments (5to 8), and due to
'“f°"“";“°" Ea”d C°'““:' Cz’cmp“‘e"s' IV, PRI, Sener 1,246,297.92 887,442.51 71.21% 1,183,256.64|  94.94% 597,244.35 | -49.53%|reclassification of some items to
Technology Equipmen o Communication Eqpt. And Computer
Based from the actual depreciation Software
schedule plus the approved capex for due to reclassification of some items
Communication Equipment Radio Communication 2024 167,850.00 125,887.50 75.00% 167,850.00 100.00% 427,885.17 | 154.92%|from IT Eqpt. (ex. CCTV and other Comm.
Eqpt at Pumping stations)
. due to prolonged useful years of life -
i i Lab ory E ment 80,337.60 60,253.20 75.00% 80,337.60 100.00% 27,108.60 | -66.26% X
Medical Equipment aboratory Equipmen Medical/Laboratory Eqpt. (5 to 15)
. due to prolonged useful years of life -
i Threadmill etc. 8,999.88 6,749.91 75.00% 8,999.88 100.00% 6,456.32 | -28.26%
Spots Equipment Sports Eqpt. (10 to 15)
due to reclassification of some items
Technical and Sclentific Special Equipments 903,771.55 637,900.55|  70.58% 850,534.08|  94.11% 6,420,406.20 | 655.93%| O Other Machinery & Eqpt. {ex. VFD,
Equipment MTS/ATS, Butterfly valve, actuator, and
other related items)
due to reclassification of some items to
Power Production, Pumping, Technical & Scientific Eqpt., and due to
Other Machinery and Equipment |Water Treatment, Power 4,916,880.62 3,527,851.09 71.75% 4,703,801.40|  95.67% gosasriy| sl horenuseful ifeof Submanblapump
Cessrsrtad and Taols (15yrs to 5yrs), Submersible motor (15
P yrs to 8yrs) and Water Treatment Eqpt.
\ (15yrs to 10 yrs)

Under Board Resolution No. 073 S. 2023

/
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

2023

APPROVED ACTUAL INCOME/ ANTICIPATED
AS 9 9 DG
ACCOUNT TITLE DESCRIPTION SUMPTION e EXPENSES ”/o of ACTUAL A oif BUDGET Inc/Dec REMARKS
utilization utilization PROJECTION
BUDGET (as of Sept) (as of Dec)

due to prolonged useful years of life -
4wheels (7 to 10), motors and trucks -

i i icl 2,273,953.03 1,696,122.73 74.59% 2,425,323.05 .66% ,445,483.77 0.83 . .
Motor Vehicles AR sl vahic N . LS AT % | retain useful life (7 and 20), then add the
Based from the actual depreciation CAPEX 2024
schedule plus the approved capex for due to prolonged useful years of life -
i i ice Furnit 110,133.12 82,599.84 75.00% 110,133.12 100.00% 43,854.01 | -60.18% 4 .
Furnliiie #ind Fixtuse) R 2024 ° & /6 Furniture & Fixture ( 5to 7-15)

i - lassificati f SCADA fi
Intangible Asset- Computer  fc ¢ e 442,684.38 233,859.18|  52.83% 311,812.20|  70.44% 892,738.82 | 186.3196|0V fO reclassification o BN
Software Eqpt. To Comp. Soft.

Intangible Asset - Websites Websites 16,200.00 12,150.00 75.00% 16,200.00 100.00% 16,200.00 0.00%
Based on Schedule of Aging of
Impairment Loss-Loans and Bad Debts- Accts Receivable A ; EINE 400,000.00 0.00% 400,000.00 100.00% 100,000.00 | -75.00%
ivabl Accounts Receivable
Peceivanies Notes receivable 59,461.50 0.00% 59,461.50]  100.00% 500,000.00 | 740.88%
Subtotal: 35,434,152.56 25,068,911.76 70.75% 34,048,503.15 96.09% 30,828,987.83| -10.44%
::;;':'c'me" Discounts - Water | ed on the actual expense 149,000.00 115,764.81 77.69% 15435312  103.59% 185,223.74|  20.00%
Gther Disgounts Senior Citizen Discounts - Septage
f 20,000.00 15,416.40 77.08% 20,555.16 102.78% 24,666.19 20.00%
ee
Subtotal: 169,000.00 131,181.21 77.62% 174,908.28 103.50% 209,889.94 16.67%
TOTAL PROJECTED OPEX: 54,591,098.28 37,579,751.21 68.84% 51,431,739.82 94.21% 48,268,196.13 -6.55%
Checked and reviewed by: Recommending approval: Approvec
MA. TERESA F. RAMOS ENGR. MA. (ICT®RIA E.[5IGNO FLO S. SANTOS
Managér, General Accounting Division Assistaht General Manager, AFG General Marfage| Chalrperson, BOD
/

RELIVI ARCELO
Manag reasury Division

Under Board Resolution No. 073 S. 2023 a4



BALIWAG WATER DISTRICT

APPROVED BUDGET 2024

FINANCIAL SERVICES DEPARTMENT

ACCOUNT TITLE

INCOME

DESCRIPTION

Baliwag Water District
DEPARTMENTAL BUDGET UTILIZATION AND PROJECTION FORM

2024

REMARKS

FEBRUARY

SCHEDULE OF ACTIVITIES

MARCH

APRIL

Interest Income from Savings Account

Under Board Resolugipn No. 073 S. 2023

Savi Ci t Account A .
Intecastininnss Sifgs/ CumantAToun (Based on 2023 actual interest income) s 4,000.00
Accreditation fee omitted due to termination of SAC
4 bi 5,000 per bid d 1bidd
Bid Docs eac!:)s o warhid does [plddar 5,000.00 5,000.00 5,000.00
Miscellaneous Income
Water meter maintenance fee to be removed
to be transferred to the ff: Change of
Others ownership - Comm; Rental of MPH
(training related), training fees - HRD
TOTAL PROJECTED INCOME: 5,000.00 5,000.00 4,000.00 5,000.00 - 4,000.00
OPEX
10 COA and 9 LWUA travels @ P300 per
Traveling Expense - Local Submission of COA documents Hiarm g ¥ 300.00 600.00 600.00 600.00
based on actual price (15 booklets
Office Supplies Expense Check Booklets and 2 acrylic box P;Z) Al B ( o0 @ 9,000.00
Accountable Expense Official Receipts to be transferred to GSD (office supp)
i- i it Addi i
Semll Expendable Machinery and Adding Machine 2 uni ing ma.chme (Treasury and 10,000.00
Equipment Expenses General Accounting)
P —— Billing Statement for client Water |Billing Statement for client Water 620.00
Postage and Courier Services Eftitobe Districts .
Legal Counsel Honoraria/Notarial |96,000-legal counsel honoraria and 2,000-
Legal Services 6 / % & 9,500.00 8,000.00 8,500.00 8,000.00 8,000.00 8,000.00
Fee notarial fee (Annual Tax)
Auditing Services COA Audit Fees 10% increase on the 2023 actual expense
i i - 2% of 97% anticapated Water Bill
Tanes, Duties and Ugenses Percentage Tax ks s - 384,257.68 385,017.04 358,703.37 419,790.31 412,514.56 423,849.57
(Franchise Tax) Collection
i i - 10% inci the actual ex d
Taxes, Duties and-Llcenses Realty Tax o rease‘ on ; pense an 147,612.81
(Regulatory Requirements) P500 Tax registration fee
i i - (Bank
Taxes, Duties and Licenses - (Bank| . ¢ caipt Tax (DBP Loan) as scheduled 5,833.69 5,765.10 5,328.93 5,627.87 5,379.92 5,490.60
Charges)
45




BALIWAG WATER DISTRICT

APPROVED BUDGET 2024

FINANCIAL SERVICES DEPARTMENT

Baliwag Water District
DEPARTMENTAL BUDGET UTILIZATION AND PROJECTION FORM

X G |

2024
SCHEDULE OF ACTIVITIES
E
ACCOUNT TITLE DESCRIPTION REMARKS
AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER
INCOME
ks RS I — Interest Income from Savings Account 4.000.00
Interestincome VINg (Based on 2023 actual interest income) s 480,00 16,000.00
Accreditation fee omitted due to termination of SAC -
4 bid ¥ 3 :
B Docs eacnh; @ 5,000 per bid docs (1 bidder 5,000.00 20,000.00
Miscellaneous Income
Water meter maintenance fee to be removed -
to be transferred to the ff: Change of
Others ownership - Comm; Rental of MPH .
(training related), training fees - HRD
TOTAL PROJECTED INCOME: - - 9,000.00 - - 4,000.00 36,000.00
OPEX
it 10 COA and 9 LWUA travels @ P300 per
Traveling Expense - Local Submission of COA documents diem 600.00 600.00 600.00 600.00 600.00 600.00 5,700.00
based on actual price (15 booklets
Office Supplies Expense Check Booklets and 2 acrylic box P600) e @ 9,000.00
Accountable Expense Official Receipts to be transferred to GSD (office supp) o
i- i d 2 unit Adding machi Trea d
Semi-Expendable Machinery an Adding Machine u ng a‘c ine (Treasury an 10,000.00
Equipment Expenses General Accounting)
e Billing Statement for client Water |Billing Statement for client Water
Postageand,touner Districts Districts 620.00
Sl Legal Counsel Honoraria/Notarial |96,000-legal counsel honoraria and 2,000- 8.000.00 8.000.00 8000.00 wno —
Legalioeivices Fee notarial fee (Annual Tax) 5 o g e s e ,000.00 £,000.00 98,000.00
Auditing Services COA Audit Fees 10% increase on the 2023 actual expense 195,635.99 195,635.99
i dLi = 2% of 97% anticapated Water Bill
Takes, Blesand Licenses Percentage Tax fa P 406,591.76 408,364.75 416,877.72 400,311.32 415,317.33 400,633.59 4,832,229.01
(Franchise Tax) Collection
Taxes, Duties and Licenses - Realty Tax 10% increase on the actual expense and
(Regulatory Requirements) A P500 Tax registration fee 147,642.51
Taxes, Duties and Licenses - (Bank X
Gross Receipt Tax (DBP Loan) as scheduled 5,247.10 5,353.42 5,284.79 5,047.94 5,147.56 4,915.14 64,422.06
Charges) \
Under Board Resolution No. 073 S. 2023 46



BALIWAG WATER DISTRICT APPROVED BUDGET 2024

2024

SCHEDULE OF ACTIVITIES

SCRI
ACCOUNT TITLE DE PTION REMARKS

JANUARY FEBRUARY MARCH APRIL

Seven (7) units RADCOM
GPRS/SMS Multilog LX Data
Loggers @ Tiaong, Sto. Cristo, 0.007 Factor rate @ declared value 886.42
Piel, Sto. Nifio, Bagong Nayon,
Pagala and Subic

Four (4) units Electric Generators
@ (Pinagbarilan, Tiaong, Carmela 867.87
& Waterwood 3)

Four (4) storey Office Extension
Bldg.

185,249.71

One (1) unit Schindler Passenger
Elevator

8,033.59

Building and Equipment at Tangos
Pumping Station and four (4)
units Data Logger

Electromechanical equipment,
data logger with digital pulser and
perimeter fence at San Jose

Insurance/Reinsurance Expenses i )
pumping station San Jose

Pump House, wiring, ATS,
perimeter fence and steel gate of 3,414.63
Tangos PS

8 units RADCOM Multilog GPRS
Data Loggers @ (Navarro, San

Josel, Tangos1&2, Waterwood1,2 1,292.96
& 3 PS)
20 Gate Valves 1,532.98
Generator Set Perkins P110-3 7,603.70
Sullair air compressor 4,272.17
3-storey office building - Main
Yo 69,432.78
2 units vacuum tankers
Installation of Transmission Line
(HDD) 551,432.91
Construction of Steel Bolted Tank
@ San Rogue \

Under Board Resolution No. 073 S. 2023 47
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ACCOUNT TITLE

BALIWAG WATER DISTRICT

APPROVED BUDGET 2024

DESCRIPTION

Seven (7:).ur‘>its RADCOM
GPRS/SMS Multilog LX Data

2024

REMARKS

AUGUST

SCHEDULE OF ACTIVITIES

SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER

Insurance /Reinsurance Expenses

Loggers @ Tiaong, Sto. Cristo, 0.007 Factor rate @ dedared value 886.42

Piel, Sto. Nifio, Bagong Nayon,

Pagala and Subic

Four (4) units Electric Generators

@ (Pinagbarilan, Tiaong, Carmela 867.87

& Waterwood 3)

Four (4) storey Office Extension

Bldg. 185,249.71

One (1) unit Schindler Passenger

Elevator 8,033.59

Building and Equipment at Tangos

Pumping Station and four (4) 90,636.00 90,636.00

units Data Logger

Electromechanical equipment,

data logger with digital pulserand

perimeter fence at San Jose 22,010.59 22,010.59

pumping station San Jose

Pump House, wiring, ATS,

perimeter fence and steel gate of 3,414.63

Tangos PS

8 units RADCOM Multilog GPRS

Data Loggers @ (Navarro, San

Josel, Tangos1&2, Waterwood1,2 1,292.98

& 3PS)

20 Gate Valves 1,532.98

Generator Set Perkins P110-3 7,603.70

Sullair air compressor 4,272.17

3-storey office building - Main

bldg 69,432.78

2 units vacuum tankers 22,412.99 22,412.99

Installation of Transmission Line

(HDD) 551,432.91

Construction of Steel Bolted Tank

@ San Rogue \ 70,590.47 70,590.47
48
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

SCHEDULE OF ACTIVITIES

DE
ACCOUNT TITLE SCRIPTION REMARKS

JANUARY FEBRUARY MARCH APRIL

Site Development @ Sta. Barbara 12,636.55

Site Development @ San Roque
Construction of Steel Bolted Tank
@ Sabang

Construction of Steel Bolted Tank
@ Sta. Barbara

Volume Capacity Septage Plant @
San Rogue

Upgrade in Septage Plant @ San
Roque

Generator set @ Tibag,
waterwood & Matangtubig PS
Autodosing Chlorination system
@ San Roque PS

Discharge line @ San Rogue PS

93,560.37

Motorized Valve @ San Roque PS

e/Reinsurance Expenses
Insupnrice/ e i BWD SPTP Office Bldg, Generator

room, control and blowe bldg.,
Storage Bldg., Open shed,
Treatment Plant and Perimeter
fence with gate

Water Network GIS System and
Equipment

Ground Reservoir at Tangos 118,126.28
Ground Reservoir at Tarcan 108,257.24
4 units data loggers 674.28
Site Development at Sabang 16,145.33
Dedicated lines 6,221.47
Transmission Line 8,540.70
Generator Set 9,368.63
Drilling Production Well 40,856.79

Site Development at Makinabang 41,832.00

Electro—mechanicaY\works 11,721.68

Under Board Resolution No. 073 S. 2023 49
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BALIWAG WATER DISTRICT

APPROVED BUDGET 2024

§ o

2024
SCHEDULE OF ACTIVITIES
E
ACCOUNT TITLE DESCRIPTION REMARKS
AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER
Site Development @ Sta. Barbara 12,636.55
Site Development @ San Roque 19,271.48 19,271.48
Construction of Steel Bolted Tank
@ Sabang 93,560.37
Construction of Steel Bolted Tank
55t Barbara 70,590.47 70,590.47
Volume Capacity Septage Plant @
San Rogue 99,351.00 99,351.00
Upgrade in Septage Plant @ San
Roque 98,479.50 98,479.50
Generator set @ Tibag,
waterwood & Matangtubig PS
Autodosing Chlorination system
@ SanRoque PS 46,811.31 46,811.31
Discharge line @ San Roque PS
Motorized Valve @ San Roque PS
i E

Insurance /Reinsurance Expenses BWD SPTP Office Bldg, Generator
room, control and blowe bldg.,
Storage Bldg., Open shed, 189,987.00 189,987.00
Treatment Plant and Perimeter
fence with gate
Water Network GIS System and 44.753.13
Equipment ,753. 44,753.13
Ground Reservoir at Tangos 118,126.28
Ground Reservoir at Tarcan 108,257.24
4units data loggers 674.28
Site Development at Sabang 16,145.33
Dedicated lines 6,221.47
Transmission Line 8,540.70
Generator Set 9,368.63
Drilling Production Well 40,856.79
Site Development at Makinabang 41,832.00

£
Electro-mechanical kas 11,721.68
Under Boarg/Resolution No. 073 S. 2023 50




ACCOUNT TITLE

BALIWAG WATER DISTRICT

DESCRIPTION

REMARKS

FEBRUARY

APPROVED BUDGET 2024

SCHEDULE OF ACTIVITIES

MARCH

APRIL

BWD Monthly Raffle (Tubig Mo,

From the assumption of 7,500/mo. (Jan-

Sagot Ko!) Nov) to 7,500/mo. (Jan-Oct) 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00
isi tional and 00 i i
Advem‘smg, Promotiona BWD Grand Raffle 400 concessionaires @ P500 worth of GC
Marketing Expenses on November 2024
li tand

Tarpaulin forannouncament:an Tarpaulin for announcement and raffle

raffle

DBP P146M Loan Remaining P4,045,000.00 30,337.50

tary Stamps Expenses

PR -y iy Doc Stamp of Annual ITR (Compensation) 200.00

Meals during Budget Preparation |Based on 2023 Budget
T — Meals during COA audit Based on the actual expense 27,500.00 27,500.00
Operating Expenses Water bill of Malasakit

Center,Padre Pio 2, Mrigna, Mr  {to NRW acccount

De leon (2 accts), Mrs. Estrella

Water bill of Padre Pio Chapel to NRW acccount
Interest Expenses - LWUA 3-748 P1.1M and P18.6M 1 Term Loan (1.1M) completion, Jan. 2024 53,010.00 52,489.00 52,035.00 51,580.00 51,123.00 50,665.00
Interest Expenses - LBP 45M, 55M, 57M & 45Million Loan |1 Term Loan (45M) completion, Sep. 2023 225,679.65 230,724.79 225,951.00 211,041.96 209,381.77 219,056.09
Interest Expenses - PS Bank Nissan 2020 NV350 A/T Van Fully paid
Interest Expenses - DBP 146 Million Loan Based on schedule 568,214.87 561,876.15 519,696.31 549,198.73 525,348.41 536,521.35
Other Financial Charges Bank deposit charge 375.00 375.00 375.00 375.00 375.00 375.00
Sub-TOTAL 1,430,433.71 1,374,477.45 1,219,177.11 1,262,458.74 1,866,350.77 1,807,835.31

/ ] KA
Under Board Resolution No. 073 S. 2023 51




ACCOUNT TITLE

DESCRIPTION

2024

REMARKS

AUGUST

BALIWAG WATER DISTRICT APPROVED BUDGET 2024

SCHEDULE OF ACTIVITIES

SEPTEMBER

OCTOBER

NOVEMBER DECEMBER

BWD Monthly Raffle (Tubig Mo, |From the assumption of 7,500/mo. (Jan- 2500.00 e B e
Sagot Ko!) Nov) to 7,500/mo. (Jan-Oct) i G e 00 75,000.00
Advertising, Promotional and BWD Grand Raffle 400 concessionaires @ P500 worth of GC
Marketing Expenses on November 2024 200,000.00 200,000.00
Tarpaulin for announcement and -
raffle Tarpaulin for announcement and raffle 1,400.00 1,400.00
DBP P146M Loan Remaining P4,045,000.00 30,337.50
D tary Stamps Expenses
e RS Doc Stamp of Annual ITR (Compensation) 200.00
Meals during Budget Preparation |Based on 2023 Budget 15,000.00 35,000.00 50,000.00
. . t
I ——" Meals during COA audit Based on the actual expense 55,000.00
Operating Expenses Water bill of Malasakit
Center,Padre Pio 2, Mrigna, Mr  [to NRW acccount N
De leon (2 accts), Mrs. Estrella
Water bill of Padre Pio Chapel to NRW acccount 5
Interest Expenses - LWUA 3-748 P1.1M and P18.6M 1Term Loan (1.1M) completion, Jan. 2024 50,205.00 49,744.00 49,281.00 48,816.00 48,350.00 47,883.00 605,181.00
Interest Expenses - LBP 45M, 55M, 57M & 45Million Loan |1 Term Loan (45M) completion, Sep. 2023 195,911.36 201,659.54 198,364.55 187,150.54 199,690.29 165,814.59 2,470,426.13
Interest Expenses - PS Bank Nissan 2020 NV350A/T Van Fully paid :
Interest Expenses - DBP 146 Million Loan Based on schedule 513,079.95 523,843.94 517,505.24 494,677.28 504,827.82 482,408.83 6,297,198.88
Other Financial Charges Bank deposit charge 375.00 375.00 375.00 375.00 375.00 375.00 4,500.00
Sub-TOTAL 1,732,115.79 1,206,190.65 1,339,597.88 1,153,228.08 1,434,810.78 1,402,642.10 17,229,318.37
td
Under Board Resolution No. 073 S. 2023 57




ACCOUNT TITLE

BALIWAG WATER DISTRICT

DESCRIPTION

REMARKS

FEBRUARY

APPROVED BUDGET 2024

SCHEDULE OF ACTIVITIES

MARCH

APRIL

(Non-Cash Expenses -
Depreciation)

Based on 2024 Depreciation schedule

Infrastructure Assets - Utility

Wells, Other Plant, Reservoir &

due to prolonged useful years of life -

. N i Tanks, Meters, Hydrants, Service |Wells (20 to 40), Tanks (20 to 30-50), 436,159.42 440,812.55 440,812.55 448,591.65 448,591.65 448,591.65
Plantin Service ( ) Line Meters (5 to 7), Hydrants (20 to 30)
ildi - due to prolonged useful years of life -
Buildings and Other Structures - | ee, o gyiitdings MSER RS RER ity 163,224.88 163,224.88 163,224.88 163,449.88 163,449.88 163,449.88
Buildings Buildings (20 to 30-50)
due to prolonged useful years of life -
Discharge/Interconnection (20 to 30), Sit
lant Struct d Source efSuppiy, PumMping, Wates Develogm/e’:wt/cconstruction(of PS eZc (‘22
WaterElankSiRaurEan Treatment & e ISR 395,070.53 413,937.41 414,687.41 414,687.41 416,699.91 418,359.91
improvements e T to 30), Riser Pipes PE (20 to 50),
Transmission/Distributiion v " x .
Transmission/Looping works/Pipeline,
etc. (20 to 50)
i i Office Equi t G e prolanEv WUl reacsoriie:s 9,238.00 9,238.00 9,238.00 9,238.00 9,238.00 9,238.00
Office Equipment lee Equipmen Airconditioning unit, etc. (5 to 10) ‘ ) 5 ) i : ! : ) : ! '
due to prolonged useful years of life - I.T.
. Equipments (5 to 8), and due to
i t
anmetion :"d_ C°m":' C;’mp“ters' CCTV, Printers, Server| . assification of some items to 47,582.86 47,582.86 50,207.86 50,207.86 50,207.86 50,207.86
Technology Equipmen s Communication Eqpt. And Computer
Software
due to reclassification of some items
Communication Equipment Radio Communication from IT Eqpt. (ex. CCTV and other Comm. 34,250.85 34,250.85 34,250.85 36,125.85 36,125.85 36,125.85
Egpt at Pumping stations)
. due to prolonged useful years of life -
i i t 2,259.05 2,259.05 2,259.05 2 X 2, g f 1
Medical Equipment Laboratory Equipmen Medical/Laboratory Eqpt. (5 to 15) 2,259.05 259.05 2,259.05
due to prolonged useful years of life -
i ill etc. 538.03 538.03 538. .03 s )
Sports Equipment Threadmill etc Sports Eqpt. (10 to 15) 03 538.0 538.03 538.03
due to reclassification of some items
i i ifi from Other Machinery & Eqpt. (ex. VFD,
Tectinical angisdentdfic Special Equipments N 525,739.23 531,989.73 531,989.73 534,314.73 538,171.60 538,171.60
Equipment MTS/ATS, Butterfly valve, actuator, and
other related items)
due to reclassification of some items to
. . Technical & Scientific Eqpt., and due to
Power Production, Pumping, i K
i d Equi t |Water Treatment, Power g 0 s e . 495,914.36 543,234.11 553,522.66 575,174.56 582,955.81 589,468.66
Other Machinery and Equipmen . aetirt r: p Toc;'s (15 yrs to S yrs), Submersible motor (15 ,914. ,234. ,522. ,174. ,955. ,468.
Refgledan yrs to 8 yrs) and Water Treatment Eqpt.
(15 yrs to 10 yrs)
Under Bgard Resolution No. 073 S. 2023 53




ACCOUNT TITLE

(Non-Cash Expenses -
Depreciation)

BALIWAG WATER DISTRICT

DESCRIPTION

2024

REMARKS

Based on 2024 Depreciation schedule

AUGUST

APPROVED BUDGET 2024

SCHEDULE OF ACTIVITIES

SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER

Infrastructure Assets - Utility

Wells, Other Plant, Reservoir &

due to prolonged useful years of life -

Under Bgard Resolution No. 073 S. 2023

b

i Tanks, Meters, Hydrants, Service |Wells (20to 40), Tanks (20 to 30-50), 448,591.65 448,591.65 448,591.65 448,591.65 448,591.65 448,591.65 5,355,109.37
Plant in Service (UPIS) Line Meters (5 to 7), Hydrants (20 to 30)
Buildings and Other Structures- g 0 g jidings i e i 163,449.88 163,449.88 163,449.88 163,449.88 163,449.88 163,449.88 1,960,723.53
Buildings Buildings (20 to 30-50)
due to prolonged useful years of life -
Source of Supply, Pumping, Water Discharge/lnterconnecti.on (20 to 30), Site
Water Plank Structure and Treatment & e A e e 418,359.91 419,432.41 419,432.41 419,432.41 419,432.41 419,432.41 4,988,964.51
Improvements i - to 30), Riser Pipes PE (20 to 50),
Transmission/Distributiion o ) o
Transmission/Looping works/Pipeline,
etc. (20 to 50)
. . . due to prolonged useful years of life -
Office Equipment Office Equipment Alrconditioning unit, ete. (5t0:10) 9,238.00 11,938.00 11,938.00 11,938.00 11,938.00 11,938.00 124,356.01
due to prolonged useful years of life - I.T.
) Equipments (5 to 8), and due to
information and Comm. Computers, CCTV, Printers, Server) . 1assification of some items to 50,207.86 50,207.86 50,207.86 50,207.86 50,207.86 50,207.86 597,244.35
Technology Equipment ele. Communication Eqpt. And Computer
Software
due to reclassification of some items
Communication Equipment Radio Communication from IT Egpt. (ex. CCTV and other Comm. 36,125.85 36,125.85 36,125.85 36,125.85 36,125.85 36,125.85 427,885.17
Egpt at Pumping stations)
Medical Equipment Laboratory Equipment '::: d:::/rfa'EEE:S;S::;IJ?:ZZ °1f5;'fe i 2,259.05 2,259.05 2,250.05 2,259.05 2,259.05 2,250.05 27,108.60
i due to prolonged useful years of life -
Sports Equipment Threadmill etc. Sports Eqpt. (10to 15) 538.03 538.03 538.03 538.03 538.03 538.03 6,456.32
due to reclassification of some items
EZE:‘::;:E""’ Sdentific special Equipments ﬁ?/ggeéricgicizv?:ﬁﬁﬂ Z:S' 538,171.60 538,171.60 538,171.60 538,171.60 538,171.60 538,171.60 6,429,406.20
other related items)
due to reclassification of some items to
. . Technical & Scientific Eqpt., and due to
Power Production, Pumping, ¥ .
] shorten useful life of Submerible pump
Other Machinery and Equipment |Water Treatment, Power (15 yrs to Syrs), Submersible motor (15 592,858.66 596,065.66 596,065.66 596,065.66 596,065.66 596,065.66 6,913,457.17
Opsrated and Tools yrs to 8 yrs) and Water Treatment Eqpt.
(15 yrs to 10yrs)
54




BALIWAG WATER DISTRICT

APPROVED BUDGET 2024

2024
SCHEDULE OF ACTIVITIES
ACCOUNT TITLE DESCRIPTION REMARKS
FEBRUARY MARCH APRIL
due to prolonged useful years of life -
Motor Vehicles BWD service vehicle Audlienls {74710 Wetors and fUtks 198,776.92 198,776.92 198,776.92 201,669.78 20
LR wElE retain useful life (7 and 20), then add the i S e T C e S
CAPEX 2024
: . due to prolonged useful years of life -
i i O t : i .

Furniture and Fixtures ffice Furniture Furniture & Fixture ( 5 to 7-15) 3,654.50 3,654.50 3,654.50 3,654.50 3,654.50 3,654.50
Intangible Asset - Computer due to reclassification of SCADA from IT

Soft 45,290.74 ,040, ; ; X ;
eoTtkra oftware Eqpt. To Comp. Soft. 0.7 77,040.74 77,040.74 77,040.74 77,040.74 77,040.74
Intangible Asset - Websites Websites 1,350.00 1,350.00 1,350.00 1,350.00 1,350.00 1,350.00
Impairment Loss-Loans and Bad Debts- Accts Receivable

ivabl

S Notes receivable
Subtotal: 2,359,049.36 2,467,889.61 2,481,553.17 2,518,302.03 2,531,952.65 2,545,000.50

Senior Citizen Discounts - Water

Sifes 15,435.31 15,435.31 15,435.31 15,435.31 15,435.31 15,435.31
Other Discounts s o A

Senior Citizen Discounts - Septage

- 2,055.52 2,055.52 2,055.52 2,055.52 2,055.52 2,055.52
Subtotal: 17,490.83 17,490.83 17,490.83 17,490.83 17,490.83 17,490.83
TOTAL PROJECTED OPEX: 3,806,973.90 3,859,857.89 3,718,221.11 3,798,251.60 4,415,794.25 4,370,326.64
Checked and reviewed by: Recommending approval: Approvec

MA. TERESA F. RAMOS
General Manager, AFG

ANALLI \BULAON
Manager, General}ccounting Division

ENGR. MA. VICJJORIA E.BIGI
General Managgr

Chalrperson, BOD

Under Board Resolution No. 073 S. 2023 55



ACCOUNT TITLE

BALIWAG WATER DISTRICT

DESCRIPTION

2024

REMARKS

AUGUST

APPROVED BUDGET 2024

SCHEDULE OF ACTIVITIES

SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER

due to prolonged useful years of life -
X 4wheels (7 to 10), motors and trucks -
i i | 206,544, 544, 544, 544, 544, 544, 445,483,
Motor Vehicles BWD service vehicle Bl canfil e Dieneka, Sheniadd e ,544.78 206,544.78 206,544.78 206,544.78 206,544.78 206,544.78 2,445,483.77
CAPEX 2024
due to prolonged useful f life -
Furniture and Fixtures Office Furniture R e 3,654.50 3,654.50 3,654.50 3,654.50 3,654.50 3,654.50 43,854.01
Furniture & Fixture ( 5 to 7-15)
; 2 to reclassificati
Intangible Asset - Computer Software e e L 77,040.74 77,040.74 77,040.74 77,040.74 77,040.74 77,040.74 892,738.82
Software Eqpt. To Comp. Soft.
Intangible Asset - Websites Websites 1,350.00 1,350.00 1,350.00 1,350.00 1,350.00 1,350.00 16,200.00
Impairment Loss-Loans and Bad Debts- Accts Receivable 100,000.00 100,000.00
Recelvables Notes receivable 500,000.00 500,000.00
Subtotal: 2,548,390.50 2,555,370.00 2,555,370.00 2,555,370.00 2,555,370.00 3,155370.00]  30,828,987.83
Senior Citizen Discounts - Wat
S:'"e':rc't'ze" iscounts - vater 15,435.31 15,435.31 15,435.31 15,435.31 15,435.31 15,435.31 185,223.74
S Senior Citizen Discounts - Septage
e a8 2,055.52 2,055.52 2,055.52 2,055.52 2,055.52 2,055.52 24,666.19
Subtotal: 17,490.83 17,490.83 17,490.83 17,490.83 17,490.83 17,490.83 209,889.94
TOTAL PROJECTED OPEX: 4,297,997.12 3,779,051.47 3,912,458.70 3,726,088.91 4,007,671.61 4,575,502.93|  48,268,196.13
Checked and reviewed by: Recommending approval: Approvec
ANALT ULAON MA. TERESA F. RAMOS ENGR. MA. RIAE. $fGNO

Managgr, General Ageounting Division

ARCELO
asury Division

RELIVIE
Manage

Under Board Resolution No. 073 S. 2023

Assistant General Manager, AFG

General Manpge

Chaifperson, BOD
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BALIWAG WATER DISTRICT

APPROVED BUDGET 2024

BALIWAG WATER DISTRICT
Baliwag, Bulacan

SUMMARY OF INSURANCE PREMIUMS

DESCRIPTION

LOCATION

POLICY NO.

POLICY ID

PERIOD OF COVER

FROM

T0

AMOUNT

PREMIUM

10,806,416.40

2024 BUDGET

Under Bogrd Resolution No. 073 S. 2023

s

Ground Reservoir at Tangos Tangos PS }

FIRE _ g = FI-NM-GSISHO-0045343 | 1000771577 | 8/27/2024 | 8/27/2025 i ool W wimoced WL ) R
Ground Reservoir at Tarcan Tarcan PS 9,903,600.00 86,953.61 10,869.20 10,434.43 108,257.24
4-storey office extension buildin .

FIRE sl e 9 Poblacion FLNM-GSISHO-0045344 | 1000771579 | 6/17/2024 | 6/17/2025 | 2283245700 | 14879495 | 1859937| 1785539| 18524971
1 unit Schindler passenger elevator 1,120,249.00 6,452.64 806.63 774.32 8,033.59

FIRE |4 units data loggers Various PS FI-NM-GSISHO-0045346 [1000771575| 4/21/2024 | 4/24/2025 81,369.60 541.32 68.00 64.96 674.28

FIRE |1 3-storey office building - Main Bldg. Poblacion FI-NM-GSISHO-0045347 1000771581 5/26/2024 | 5/26/2025 8,189,280.00 55,769.00 6,971.50 6,692.28 69.432.78
1 generator set (Perkins P110-3 Poblacion

pRE LRI ( ) : FI-NM-GSISHO-0045348 [ 1000771580| 5/22/2024 | 5/22/2025 s e et L 18287 7,603.70
1 Sullair air compressor Poblacion 386,860.00 3,431.46 428.93 411.78 4,272.17

FIRE |4 units electric generators Pinagbarilan. Tiaong. ¢ \\1 s1sHO-0045367 | 1000771578

T 4/21/2024 | 4/21/2025 106,000.00 696.76 87.50 83.61 847.87
8 units data loggers

FIRE 99 various PS FI-NM-GSISHO-0045368 [ 1000771576| 472172024 | 472172025 L e Ly s 13009 124.59 1.292.94
20pcs. Gate Valves 192,996.00 1,231.31 15391 147.76 1,532.98

ee | 0P Houss. Wilng, ATS, pRHmers! fance Tangos PS FI-NM-GS ISHO-0045369 | 100077157
ancistes) gt T TnEcE £ g 3| 4/21/2024| 4/21/2025 484,883.33 2.742.53 343.00 329.10 3,414.63

G| Seven (7) units RADCOM GPRS/SMS Stmc:f? SLO C”SfON Fisl T
S o o. Nifio, Bagong Nayon, |EN-EE- SHO-0002923 | 1000771574|  4/21/2024|  4/21/2025 142,396.80 711.98 89.00 85.44 886.42

Pagala and Subic
2 units vacuum tankers San Roque 9/17/2024 | 9/17/2024 | 2,845,000.00 18,002.40 2,250.30 2,160.29 22,412.99
W ater Network GIS System and Poblaci
Equipment oblacion 9/17/2024 | 9/17/2024 5,135,184.00 35,946.29 4,493.29 4,313.55 44,753.13
Building and Equipment at Tangos
Pumping Station and four (4) units Data Tangos PS 9/4/2024 9/4/2024 10,400,000.00 72,800.00 9,100.00 8,736.00 90,636.00
Logger
BW D SpTP Office Bldg., Generator Room,
Control and Blower Bldg., Storage Bldg., % e 9N7
Cipisn ShedTieanERT Fiant and q /17/2024 | 9/17/2024 | 21,800,000.00 152,600.00 19,075.00 18,312.00 189,987.00
Perimeter fence with gate *
Electro-mechanical Equip., Data Logger
w/ Digital Pulser and Perimeter Fence at 12/23/2024 | 12/23/2025 | 2,106,194.00 17,679.10 2,210.00 2.121.49 22,010.59
Brgy. San Jose
Bolted Tank San Roque 12/17/2024 [ 12/17/2024 | 7.694,887.93 53,864.22 6,733.03 6,463.71 67,060.95
Bolted Tank Sta. Barbara | 11/17/2024 | 11/17/2024 | 12.049.617.09 84,347.32 10,543.41 10,121.68 105,012.41
Bolted Tank Sabang | 2/26/2024 | 2/26/2024 | 10,735,555.42 75,148.89 9,393.61 9,017.87 93,560.37
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

PERIOD OF COVER

LINE DESCRIPTION LOCATION POLICY NO. POLICY ID - " AMOUNT PREMIUM DST VAT 2024 BUDGET

Upgrade of SeptageTreament Plant San Roque 8/27/2024 | 8/27/2024 | 11,300,000.00 79.100.00 9,887.50 9,492.00 98,479.50
Capacity Upgrade of

Vol Capeey San Roque 11/20/2024 | 11/20/2024 | 9.758,463.03 6830924 | 853866 | 819711 85,045.01
SeptageTreament Plant
Site Development Sta. Barbara 5/17/2024 | 5/17/2024 1,449,977 .51 10,149.84 1,268.73 1,217.98 12,636.55
Site Development Sabang 2/20/2024 2/20/2024 1,852,590.00 12,968.13 1,621.02 1,556.18 16,145.32
Site Development San Roque 12/23/2024 | 12/23/2024 2,100,735.00 14,705.15 1,838.14 1,764.62 18,307.91

Various Machineries and Equipment (3
Generator sets, Auto-Dosing Chlorination

Systemn, Discharge Lines, and 2 Motorized Various PS 11/17/2024 | 11/17/2024 5,371,349.11 37,599 .44 4,699.93 451193 46,811.31
Valve)

Dedicated lines Brgy. Makinabang 5/9/2024 5/9/2024 713,880.00 4,997.16 624.65 599.66 6,221.46
Transmission Line Brgy. Makinabang 980,000.00 6,860.00 857.50 823.20 8,540.70
Generator Set Brgy. Makinabang 1,075,000.00 7.525.00 940.63 903.00 9.368.63
Drilling Production Well Brgy. Makinabang 4/19/2024 | 4/19/2024 4,688,100.00 32,816.70 4,102.09 3,938.00 40,856.79
Site Development Brgy. Makinabang 4,800,000.00 33,600.00 4,200.00 4,032.00 41,832.00
Electro-mechanical works Brgy. Makinabang 1,345,000.00 9.415.00 1,176.88 1,129.80 11,721.68

Transmission Line using HDD Method Various Brgys

63,274,000.00 442,918.00 55364.75 53,150.16 551,432.91
: 1,680,703.31  210,090.10 201,684.39 2,092,477.81

Assumptions:
1.The Fire Insurance premiumrates are expected to be higher compared to the Contractor's All Risk Insurance (CARI) rates based on information provided by GSIS.
2.The 2024 Budget calculations are assumed to be derived from the average actual expenses incurred in previous years.

£
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

BALIWAG WATER DISTRICT
Baliwag, Bulacan

MONTHLY AMORTIZATION SCHEDULE
For the Year 2024
LWUA - .

PRINCIPAL 1,113,407.00 10,112.59 = & - - - - = » .
18,629,666.00 135,675.00 136,127.00 136,581.00 137,036.00 137,493.00 137.951.00 138,411.00 138.872.00 139,335.00 139,800.00 140,266.00 140,733.00
19,743,073.00 145,787.59 136,127.00 136,581.00 137,036.00 137,493.00 137,951.00 138,411.00 138,872.00 139,335.00 139,800.00 140,266.00 140,733.00 1,668,392.59
LBP /33 668,392.

PRINCIPAL 55,000,000.00 328,029.76 328,029.76 328,029.76 328,029.76 328,029.76 328,029.76 328,029.76 328,029.76 328,029.76 328,029.76 328,029.76 328,029.76

57,117.322.87 475,977 69 475,977.69 475,977 .69 475,977 .69 475977 .69 475977 .69 475,977 69 475,977 .69 475,977 .69 475,977 .69 475,977 .69 475’977'69

45,000,000.00 267.580.60 267.,580.60 267,580.60 267,580.60 267,580.60 267,580.60 267,580.60 267,580.60 267,580.60 267,580.60 267,580.60 267'580.60
157,117,322.87 1,071,588.05 1,071,588.05 1,071,588.05 1,071,588.05 1,071,588.05 1,071,588.05 1,071,588.05 1,071,588.05 1,071,588.05 1,071,588.05 1,071,588.05 1 071 :588:05 12,859,056.60

DBP
PRINCIPAL 22,700,000.00 210,185.19 210,185.19 210,185.19 210,185.19 210,185.19 210,185.19 210,185.19 210,185.19 210,185.19 210,185.19 210,185.19 210,185.19
1,734,000.00 28,900.00 28,900.00 28,900.00 28,900.00 28,900.00 28,900.00 28,900.00 28,900.00 28,900.00 28,900.00 28,900.00 28,900.00
121,566,000.00 1,163,024.44 1,163,024.44 1,163,024.44 1,163,024.44 1,163024.44 1,163024.44 1,163,024.44 1,163024.44 1,163024.44 1,163,024.44 1,163.024.44 1,163024.44

146,000,000.00 1,402,109.63 1,402,109.63 1,402,109.63 1,402,109.63 1,402,109.63 1,402,109.63 1,402,109.63 1,402,109.63 1,402,109.63 1,402,109.63 1402,109.63 1,402 109.63 16,825315.56

TOTAL
PRINGIPAL 322.840,395.87 2,619,48527 2,609,824.68 2,610,278.68 2,610,733.68 2611,190.68 2,611,648.68 2,612,108.68 2612,569.68 2613,032.68 24613497.68 2613.963.68 261443068 31,352,764.75
LWUA
INTEREST 1,113,407.00 69.00
18.629,666.00 52,941.00 52,489.00 52,035.00 51,580.00 51,123.00 50,665.00 50,205.00 49,744.00 49,281.00 48,816.00 48,350.00 47,883.00
19,743,073.00 53,010.00 52,489.00 52,035.00 51,580.00 51,123.00 50,665.00 50,205.00 49,744.00 49,281.00 48,816.00 48,350.00 47,’883.00 605,181.00
LBP s
INTEREST 55,000,000.00 101,331.54 106.,815.48 105,311.04 97.109.39 99,002.08 104,049.25 92,887.25 97.788.82 96,284.38 91,722.52 99.293.26 82,889.98
57.117.322.87 30,209.59 24,505.68 22,463.54 23,238.14 17.745.49 17,463.82 15,773.77 11,830.33 11,266.98 8,731.921 6.337.68 4:225.1 2
45,000,000.00 94,138.52 99,403.63 98,176.42 90,694.43 92,634.20 97.543.02 87,250.34 92,040.39 90,813.19 86,696.11 94,059.35 78,699.49
157,117, 322.87 225,679.65 230,724.79 225,951.00 211,041.96 209,381.77 219,056.09 195,911.36 201,659.54 198,364.55 187,150.54 199.690.29 165814.59 2,470,426.13
DBP S
INTEREST 22,700,000.00 91,220.37 90,270.16 83,557.37 88,369.73 84,599.54 86,469.31 82,760.42 84,568.88 83,618.67 80,001.74 81,718.25 78,162.62
1,734,000.00 3,788.91 3.,658.26 3.300.02 3.396.95 3,160.94 3,135.65 2,908.06 2,874.35 2,743.69 2,528.75 2,482.39 2,275.88

121,566,000.00 473,205.59 467,947.73 432,838.92 457,432.05 437,587.93 446,916.39 427 411.47 436,400.71 431,142.88 412,146.79 420,627.18 401,970.33
146,000,000.00 568,214.87 561,876.15 519,696.31 549,198.73 525,348.41 536,521.35 513,079.95 523,843.94 517,505.24 494,677.28 504,827.82 482,408.83 6,297,198.88

TOTAL
ANTEREST: 322,860,395.87 846,904.52 845,089.94 797,682.31 811,820.69 785,853.18 806,242.44 759,196.31 775,247 .48 765,150.79 730,643.82 752,868.11 696,106.42 9.372,806.01
DBP
GRT 22,700,000.00 912.20 902.70 835.57 883.70 846.00 864.69 827.60 845.69 836.19 800.02 817.18 781.63
1,734,000.00 189.45 182.91 165.00 169.85 158.05 156.78 145.40 143.72 137.18 126.44 124.12 113.79
121,566,000.00 4,732.04 4,679.49 4,328.36 4,574.32 4,37587 4,469.13 4,274.10 4,364.01 4,311.42 4,121.48 4,206.26 4,019.72

144,000,000.00 5,833.69 5,765.10 5,328.93 5,627.87 5379.92 5,490.60 5,247.10 5,353.42 5,284.79 5,047.94 5,147.56 4,915.14 64,422.06
146,000,000.00 5,833.69 5,765.10 5,328.93 5,627.87 5379.92 5,490.60 5,247.10 5,353.42 5,284.79 5,047.94 5,147.5¢6 4915.14 64422 06
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BALIWAG WATER DISTRICT

BALIWAG WATER DISTRICT
Baliwag, Bulacan
Depreciation Schedule

for Budget Planning 2024

DESCRIPTION

Depreciation Expense 2024

Variance

G

Remarks

Existing " Revised

Infrastructure Assets - Utility Plant in Service (UPIS) 7,760,452.06 4,117,411.98 3,643,040.09 | due to revised
Drilling of one production well at Brgy. Tilapayong useful life of PPE
Riser Pipes @ Makinabang PS *in years*

Riser Pipes @ Tilapayong PS Wells (20 to 40)
Drilling of one production well at Brgy. San Roque Tanks (20 to 30-50)
Riser Pipes @ San Rogue PS Meters (5to 7)
Electromagnetic flow meter @ San Jose 2 Hydrants (20 to 30)
Electromagnetic flow meter @ Waterwood 1 Sarv lne [retalnto 20)
Electromagnetic flow meter @ Brighton

Electromagnetic flow meter - SSD

Dissolve Oxygen Meter - SSD

New Connection materials

Water Meter 1/2

Water Meter 3/4

Water Meter 1

Water Meter 2

Flow meters

1 unit Ultrasonic Clamp on Flow meter - PAMD

Buildings and Other Structures - Buildings 6,040,872.84 1,958,698.53 4,082,174.31 | due to revised
Construction of Addtl Storage room - SSD useful life of PPE

*in years*
Bldgs (20 to 50)

Water Plant Structure and Improvements 9,260,472.19 3,592,504.52 5,667,967.67 | due to revised
Transmission lines using Horizontal Directional Drilling (HDD) useful life of PPE
150mm Discharge line program @ Brgy. Makinabang = ———

Site Development Project @ Brgy. Makinabang Structure & Impvits
Powerline Senice Connection Application @ Makinabang (20 to 30-50)
Transmission Line @ Makinabang

Discharge Line Segment @ Matangtubig

Discharge Line Program @ Tilapayong

Site Development Project @ Tilapayong

Transmission Line @ Tilapayong

Powerline Senice Connection Application @ Tilapayong

Pipeline Expansion Project @ Camia St. near Sagrada

Pipeline Expansion Project @ Catulinan
IPipeline Expansion Project @ Camia St. Ext Matangtubig

Add:
CAPEX 2024

1,237,697.40

2,025.00

1,396,459.99
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TOTAL
BUDGET 2024

5,355,109.37

1,960,723.53

4,988,964.51




BALIWAG WATER DISTRICT APPROVED BUDGET 2024

Remarks Add: TOTAL
CAPEX 2024 BUDGET 2024

Variance

Depreciation Expense 2024
Existing Revised

DESCRIPTION

Discharge Line Program @ San Roque

Electrical Wirings Works @ San Roque

Interconnection Program @ San Roque

Powerline Senice Connection Application @Tilapayong
Powerline Senice Connection Application @ Sta. Barbara
Powerline Senice Connection Application @ Sabang
Powerline Senice Connection Application @ Makinabang
New connection materials - various gate valves

Under Board Resolution No. 073 S. 2023

§ oo |

Office Equipment 211,217.88 110,856.01 100,361.87 | due to revised 13,500.00 124,356.01
1 unit airconditioning units @ CSD useful life of PPE
*in years*
Office Eqpt (5 to 10)
Information and Comm. Technology Equipment 1,150,266.54 494,494.35 655,772.19 | due to revised 102,750.00 597,244.35
3 Units Laptop useful life of PPE
8 Units Computer *in years*
4 Units Printer IT Eqpt (5to 8)
Communication Equipment 167,850.00 373,885.17 (206,035.17)| due to reclassification 54,000.00 427,885.17
CCTV Camera @ Makinabang, Sta. Barbara, Sabang of some Items from IT
CCTV Camera @ Sptp to Comm Eqpt. (9 CCTV)
*in years*
Comm Eqpt (5to 8)
Medical Equipment 80,337.60 27,108.60 53,229.00 | from 5to 15 years - 27,108.60
Sports Equipment 8,999.88 6,456.32 2,543.56 | from 10to 15years - 6,456.32
Technical and Scientific Equipment 750,363.82 6,308,870.70 (5,558,506.88)| due to reclassification 120,535.50 6,429,406.20
Variable Frequency Drive (Electromech) @ Makinabang PS of some items from
Variable Frequency Drive (Electromech) @ Tilapayong PS Other Mach. & Eqpt.
Human Machine Interface to Tech. & Sci. Eqpt.
Variable Frequency Drive (Electromech) @ San Roque PS (VFD, MTS/ATS,
ATS @ Le Gran & Sta, Barbara butterfly valve,
actuator, etc.)
Tech. & Sci. Egpt:
*retain at 10 years life
Other Mach. & Eqpt:
*shorten useful life
ranging from 15-20 yrs
J to 10 years
60




BALIWAG WATER DISTRICT APPROVED BUDGET 2024

DESCRIPTION Depreciation Expense 2024 Variance Remarks Add: TOTAL

Existing Revised CAPEX 2024 BUDGET 2024
Other Machinery and Equipment 4,764,135.34 5,836,484.34 (1,072,349.01)| Submersible pump: 1,076,972.82
*shorten useful life
ranging from 15 years
to S5years

6,913,457.17

Submersible pump & motor @ Waterwood 4 PS
Submersible pump @ Waterwood 3 PS

Submersible motor @ Waterwood 3 PS

DISINFECTION SYSTEM - Dosing pumps @ Tangos 1 PS
DISINFECTION SYSTEM - Chlorine tank @ Tangos 1 PS
Generator Set @ Makinabang PS

Submersible pump & motor @ Makinabang PS
DISINFECTION SYSTEM - Dosing pumps @ Makinabang PS
DISINFECTION SYSTEM - Chlorine tank @ Makinabang PS
Submersible pump & motor @ Tilapayong PS
DISINFECTION SYSTEM - Dosing pumps @ Tilapayong PS
DISINFECTION SYSTEM - Chlorine tank @ Tilapayong PS
Submersible pump SSD

Submersible pump & motor @ San Roque PS
DISINFECTION SYSTEM - Pumps & tank @ San Roque PS
Submersible pump @ Tangos 2 PS

Submersible pump @ Villa Katrina PS

Submersible pump @ Silverdale PS

Submersible pump @ Rafaela 2 PS

Submersible pump @ San Jose 1 PS

Submersible pump @ Linmers PS

Submersible motor @ Tangos 2 PS

Submersible motor @ Villa Katrina PS

Back up motor control @ Waterwood 4, Tangos 2, Tiaong
Genset @ Tioang, Carmela

Chlorine Dosing pumps - WQS

Drilling machine - SSD

Submersible pump - SSD

Vacuum truck hose - SSD

1 unit jackhammer - GSD

Submersible motor:
*shorten useful life
ranging from 15 years
to 8years

Water Treatment Eqpt:
*shorten useful life
ranging from 15 years
to 10 years

*in years*
Power Prod Egpt (10 to 20)
Power Oprt Eqpt (10 to 20)

Motor Vehicles 2,397,597.14 2,385,323.05 12,274.08 | Motors: 60,160.71
3 units Single motorcycle ), .

1 unit Suzuki Carry

2,445,483.77
*retain at 7 years life

Trucks:
*retain at 20 years life

Four wheels:
*7 to 10vyears

Under B,oard Resolutign No. 073 S. 2023 61
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

DESCRIPTION Depreciation Expense 2024 Variance Remarks Add: TOTAL
Existing Revised CAPEX 2024 BUDGET 2024
Furniture and Fixtures 126,454.65 43,854.01 82,600.64 | from 5 to 15 years ) 43,854.01
Other Property, Plant & Equip. .
Amortization Assets - Computer Software 378,697.32 543,488.82 (164,791.50)| due to shorten useful life 349,250.00 892,738.82
SCADA @ Waterwood 1 - WPD from 5years to 3years
Renewal of Endpoint Security and Antivirus
Renewal of Firewall
due to reclassification of
SCADA from IT Eqpt.
Amortization Assets - Websites 16,200.00 16,200.00 . z 16,200.00
Total Depreciation 33,113,917.25 25,815,636.40 7,298,280.85 4,413,351.43 30,228,987.83
Checked and reviewd by: Recommeding Approval: Approved by:

ENGR. MA. V|
General Manpgédr

AE.SIGNO

FLQRIDO S. SANTOS

Chairman, BOD

MA. TERESA F. RAMOS
Assistant General Manager, AFG

ANALIZK'V. BULAON
Manager, General Accounting Division

Under Board Resolution No. 073 S. 2023 62




BALIWAG WATER DISTRICT

APPROVED BUDGET 2024

GENERAL SERVICES DEPARTMENT

ACCOUNT TITLE

INCOME

Non-Operating Income

DESCRIPTION

Baliwag Water District

DEPARTMENTAL BUDGET UTILIZATION AND PROJECTION FORM

ASSUMPTION FOR BUDGET 2023

APPROVED
REALIGNED
BUDGET

ACTUAL REVENUE/
EXPENSES
(as of Sept)

2023

% of
utilization

ANTICIPATED
ACTUAL
(as of Dec)

% of
utilization

BUDGET PROJECTION

Inc/Dec

REMARKS

Other Gains Bill of Materials Based on actual income/sales 120,000.00 103,115.40 85.93% 137,487.24 114.57% 140,000.00 1.83%|Based on actual income/sales
Based on 2019 disposal report - Based on 2019 disposal report -

i i t: les, multicabs, various fittings ts les, multi , vari itti
Gain on Sale of Unserviceable Disposed Items motorcyc i : i itting 200,000.00 0.00% ) 0.00% 200,000.00 #DIv/0! motorcycles, mu |cabs' various fittings
Property and water meters (subject for approval and water meters (subject for approval

by COA) by COA)
Others (MPH rental and sale of scra P30,000for rental fee, P3,000 for scra
Miscellaneous Income 3 ( L P : P 33,000.00 27,428.00 83.12% 30,000.00 90.91% 15,000.00 -50.00%|P15,000 for scrap materials
materials) materials
TOTAL PROJECTED INCOME: 353,000.00 130,543.40 167,487.24 355,000.00 111.96%
A. Transport Operation and Equip t Maintenance Division
. RFID/Autosweep Load 6 BWD service vehicles 170,000.00 111,845.00 65.79% 149,126.64 87.72% 200,000.00 34.11%|6 BWD service vehicles (20% inc on actual)
Traveling Expenses - Local
Travel Order - Drivers Based on actual average expense 96,000.00 43,005.00 44.80% 57,339.96 59.73% 85,200.00 48.59%|5 Drivers (20% inc on actual)
Gas Ci ti ervice vehicle & BWD [17,620 Ltrs @ Diese! P80.00 and 16,116 ,060L Di 4 3
as. onsumption (Servi icle ; @ 2,016,920.00 30.71% 14, .L iesel @ P62.00 and 16,360 L
Equipment) Ltrs Premium P75.00 Premium @ P70.00
Fuel, Oil and Lubricants 0il Consumption (BWD SV) 31 Private Motorcycles x 8.65L/ave./mo 2,618,300.00 1,157,265.38 44.20% 1,543,020.48 58.93% ) 0.00% Cha.nge oil of ?emce vehlf:les and
Expenses @ P270/L Equipment (Oil Consumption was
‘ i . 6 BWD Equipment @ 20L/Yr. x P270/L included in Fuel, Oil and Lubricant
t! - ; ,
Oil Consumption (BWD Equipment) 1Jack Hammer @ P20L/Yr. x P160/L 0.00% )
i i - 33 motorcycles, 6 4wheels and 33
Taxes, Duties and Licenses Service Vehicle LTO Registration SYEESAARESS 72,060.00 27,910.40 38.73% 58,518.40 81.21% 93,160.00 59.20%|5 4wheels, 32 motorcycles and 5 trucks
(Regulatory Requirements) motorcycles
3 units service vehicle (Nissan Urvan, it: i i i b
|nsurance/Reinsurance Comprehensive Service vehicle insurance|” o = oo ! fcle g 113,000.00 101,042.66 89.42% 109,581.15 96.97% 115,000.00 4 g5g| - nitsservice vehicle (Nissan Urvan
s Nissan Terra and Isuzu Dmax) Nissan Terra and Isuzu Dmax/Tanker)
Xpenses GSIS TPLInsurance 6 Trucks, 6 dwheels and 33 Motorcycles 27,440.00 27,440.00 100.00% 27,440.00 100.00% 28,160.00 2.62%6 Trucks, 6 4wheels and 33 Motorcycles
N 5 PMS - BWD 4 wheels (Change oail) See GSD detailed report 105,257.50 140,343.36 - included in PMS BWD 4 wheels
Repairsgnd Majntenances: Periodic maintenance of 6 service
Transport Equipment (Motor PMS - BWD 4 wheels (Parts & Labor) See GSD detailed report 526,000.00 153,581.00 29.20% 204,774.72 38.93% 390,000.00 90.45% i
X icles
Venicles) PMS - BWD Motorcycles (Parts & Labor) |See GSD detailed report 193,400.00 72,383.00 37.43% 150,000.00 77.56% 166,000.00 10.67%|Periodic maintenance of 32 motorcycles
2 Air Compressor, 2 Concrete Cutter & 1 i i
PMS - BWD 5 Equipments (Parts & Labor) | 0P e 250,000.00 252,619.30 101.05% 417,825.72 167.13% 330,000.00 12.46%| /2110Us BWD equipment (TOEM
. i GenSet (main bidg.) schedule)
Repairs and Maintenance - -
: . " 2 concrete cutter, 1 cement mixer, 1 .
Machinery and Equipment PMS - BWD Equipment (Change oil) ) 10,000.00 - ¢/o Elaine BGMD
) dewatering pump, 2 grass cutter
{Other Equipment] Calibration of Equipment
15 Equi t (attach schedule 139,800.00 55,480.00 ,900. itori i i
(D, WPD, TOEM) quipment (attac ) ] 139 00 15 Monitoring and measuring equipment
Subtotal: 4,216,000.00 2,107,829.24 50.00% 2,857,970.&3 67.79% 3,564,340.00 24.72%

Under Board Resolution No. 073 S. 2023 ﬁ ‘t" ?" ﬁ(‘y

63




ACCOUNT TITLE

DESCRIPTION

ASSUMPTION FOR BUDGET 2023

APPROVED
REALIGNED
BUDGET

ACTUAL REVENUE!
EXPENSES
(as of Sept)

2023

% of AN

utilization

TICIPATED
ACTUAL

{as of Dec)

% of
utilization

BALIWAG WATER DISTRICT APPROVED BUDGET 2024

BUDGET PROJECTION

Inc/Dec

REMARKS

B. Building and Grounds Maintenance Division

Office Supplies Expenses Office Supplies See Ms. Elaine's schedule 337,698.02 211,887.98 62.74% 282,517.32 83.66% 444,089.04 57.19%|See Ms. Elaine's schedule
T — Building Materials Expense See Ms. Elaine's schedule 159,877.58 75,478.72 47.21% 100,638.24 62.95% 174,161.44 73.06% |See Ms. Elaine's schedule
) Z;Se i LT Supalies Expense See Ms. Elaine's schedule 156,426.00 72,514.00 16.36% 96,685.32 6L81% 16096043 66.48%|See Ms. Elaine's schedule
P Vehicle Maintenance Expense See Ms. Elaine's schedule 133,406.48 29,390.00 22.03% 39,186.72 29.37% 100,838.33 157.46%|See Ms. Elaine's schedule
Accountable forms Official Receipts see Finance Accountable form data 364,000.00 100.00% |See Ms. Elaine's schedule
Drugs and Medicines Expenses _|Clinic's Medicine Supplies Expense As per HR's schedule 18,000.00 0.00% 12,000.00 66.67% 12,000.00 0.00%|As per HR's schedule
Medical, Dental and Laboratory |, -+ v supplies Bxpense 361,418.00 124,452.% 34.4%% 16593732 1591% 392,15037|  136.32%(5ee Ms. Elaine’s schedule
Supplies Expenses
Fuel, Oil and Lubricants Expense |Oil and Lubricants Expense See Ms. Elaine's schedule 85,860.00 54,166.00 63.09% 72,221.28 84.12% 105,843.47 46.55%)|See Ms. Elaine's schedule
Clerical Chair 12 units @ P5,000(SSD, 3urits @ P6,000 (Water Di ‘
Clerical Chair CPD, PALC, TOD, Planning, HRD, Treasury, 60,000.00 16,00000 16,00000 18,000.00 R G ATV aoRr LIapeITsATIor
CSD,GSD, FMD)
Accounts)
High Chair/bar stool 12 units @ P5,000 2pcs @ P7,000 (High Chairfo
High char/bar stool (55D, CPD, PALC, TDD, Planning, HR, 24,000.00 1400000 Al aniaiald
Commercial)
Treasury, Accounts)
: hai
, _ Open filing cabinet (welded) 4units @ P6,000(CPD) 30,000.00 27,000.00 it
Semi-Expendable Furniture, Finance)
Fixtures and Books Expenses  |Electric kettle 6,000.00 2,259.00 2,259.00 40,000.00 1 pc @ P40,000(Executive Chair for AGM)
Visitors chair 3pcs @ P2,000 (PALC, WDD, Planning) 32,000.00 18,000.00 18,000.00 6,000.00 1pc @ P6,000(Teller's chair for Treasury)
High back chair 8 pcs @ P4,000 (PAMD, Commercial, HR) 24,000.00 24,000.00 24,00000 15,000.00 2;’; e
Teller's chair 4pcs @ P6,000 {Accounts, SSD) 10,000.00 10,000.00 10,000.00 20,000.00 2sets @ P20,000 {Office tabele for CPD)
Clinictable 2 pes @ P6,000(SSD, Treasury) 5,000.00 - - 36,000.00 24 pcs, Waste segregation bins @ 1,500
Furniture & Fixtures 1pc @ P5,000 (HR) 50,801.00 26,075.00 26,075.00 100,000.00 Emergency purchases
Furniture & Fixtures of calibration room |Emergency purchases 86,000.00 81,000.00 For Pumping Station (27 PCS)
2°“Sﬁkei"'”g/u“”'”g Janitorial Supplies Expense See Ms. Elaine's schedule 188,751.00 62,722.10 3.23% 8362944 1431% 161,362.59 92.95%|See Ms. Elaine’s schedule
upplies Expense T
Water Expenses Based on the actual expense 294,000.00 157,539.95 53.59% 210,053.28 71.45% 44,160.00 Based on the actual expense
Electricity Expenses Based on the actual expense 2,705,961.41 1,963,678.84 72.57% 2,618,238.48 96.76% 2,748,150.40 5.00%|Based on the actual expense

Under Board Resolution No. 073 S. 2023
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ACCOUNT TITLE

BALIWAG WATER DISTRICT

DESCRIPTION

ASSUMPTION FOR BUDGET 2023

APPROVED
REALIGNED
BUDGET

ACTUAL REVENUE/
EXPENSES
(as of Sept)

2023

% of
utilization

APPROVED BUDGET 2024

ANTICIPATED
ACTUAL
(as of Dec)

% of
utilization

BUDGET PROJECTION

Inc/Dec

REMARKS

Smart Postpaid Plan 35 units Plan 800(29), 2,999.99(2), 300 (4) 364,799.76 277,505.80 76.07% 364,799.76 100.00% 364,799.76 0.00% |36 units Plan 800 (29), 2,999.99 (2), 300 (4)
tolenhone Exoensst«Nidbile GM's Smart Postpaid Plan 1unit(Plan 4,699.99) 56,399.88 37,599.92 66.67% 50,133.24 88.89% 56,399.88 12.50%|1 unit (Plan 4,699.99)
clep P GM's Globe Postpaid Plan 1unit(Plan 4,999.99) 59,988.00 44,993.97 75.00% 59,991.96 100.01% 59,999.88 0.01%)1 unit (Plan 4,999.99)
Text blast Postpaid Plan 2 units (Plan 599) 14,376.00 10,782.00 75.00% 14,376.00 100.00% 14,376.00 0.00%|2 units (Plan 599)
Customer Care Globe Postpaid Plan 1 unit (Plan 599) 7,188.00 6,665.98 92.74% 8,462.98 117.74% 7,188.00 -15.07%| 1 unit (Plan 599)
Telephone Expenses - Landline |PLDT Landline 766-2618 & 798-0370 61,200.00 39,302.85 64.22% 52,403.76 85.63% 61,200.00 16.79%|766-2618 & 798-0370
. Upgraded from 300MBPS to Higher
Ak PLDT Bandwith (1gb ,000.00 95,760. 73.669 127,680. : ,680. ;
Internet Subscription Expenses |Internet Subscription Expenses anawith (1gops) i - s 4 it e g Bandwith
Converge 180,000.00 135,000.00 75.00% 180,000.00 100.00% 180,000.00 0.00% |Back-up Internet Connection {SOMBPS)
Security Services Security Guards 7 security guards 2,100,000.00 1,575,000.00 75.00% 2,100,000.00 100.00% 2,100,000.00 0.00%)7 security guards
Communication (License App) Permit to purchase 25 units 10,000.00 - 0.00% - 0.00% 10,000.00 100.00% | Permit to purchase 25 units
e | Radio License Renewal and License
(Regulatory Requirements) Reglstration 25 units of radio 30,000.00 - 0.00% - 0.00% 30,000.00 100.00% |25 units of radio
Elevator (Permit) Based on Municipal Engineering Office 5,000.00 5,000.00 100.00% 5,000.00 100.00% 5,000.00 0.00%|Based on Municipal Engineering Office
Maintenance Supplies Various fittings used for daily operations 2,783,650.99 1,755,325.87 63.06%: 2,340,434.52 84.08% 2,255,469.49 -3.63%|Various fittings used for daily operations
:iefpai:s a;d Mi\mt:t:anlj;i - Restoration Various materials for restoration works 319,200.00 188,800.00 59.15% 251,733.36 78.86% 276,600.00 9.88%|Various materials for restoration works
P’} ra:_ ;“Se‘r’\;?ce ?;PI g Realignment of 1000 units water meter _|PALC Project 310,488.00 224,605.03 72.30% 299,473.32 96.45% 309,486.00 3.34%|PALC Project
anti i
i Bi
gz::’r”: of Data Logger and Valve Box |, o et 152,048.00 44,493.00 29.26% 50,324.04 39.02% - ~100.00%|WDD Project
Building Maintenance / Painting For maintenance 150,000.00 102,055.90 68.04% 136,074.48 90.72% 100,000.00 -26.51%|For maintenance / improvement
Contingency Fund In case of calamity and emergency 100,000.00 - 0.00% - 0.00% 100,000.00 100.00%|In case of calamity and emergency
Fire Extinguisher (Recharge) 12,300.00 100.00%|Recharging of 22 PCS Fire Extinguisher
i furbi t of Pumpi
Bepalrand Relubishoertat Rmping | e vance 252,817.50 7,684.00 3.00% 0,135.00 16.67% 252,817.50 500.02%|See Production Schedule
Repairs and Maintenance Station Facilities
;,‘:Z’,' y St:um”e Elevator Maintenance (Parts) For maintenance 145,000.00 12,035.00 8.30% 100,352.04 69.21% 100,000.00 -0.35%|For maintenance
(;' ,I;:;S'; Elevator Service Contract {Labor) For maintenance 140,000.00 76,992.28 54.99% 190,577.52 136.13% 200,000.00 4,94%| For maintenance
uildi e
Waterproofing of Main Building
248,000.00 68,000.00 27.42% 248,000.00 100.00% - -100.007
(Firewal|=180,000.00 & Gutter=68,000.00) 100.00%
Renovation of Calibration Room 74,562.00 0.00% 58,865.00 78.95% i -100.00%
(WDDNRW)
Repairs and Maintenance-  oycqo ey miture 50,000.00 17,540.00 35.08% 23,386.68 46.77% 25,000.00 6.90%|For maintenance
Furniture and Fixtures
Repairs and Maintenance- ACCleaning 135,000.00 135,000.00 100.00% 135,000.00 100.00% 135,000.00 0.00%45 units every 4 months
Office Equipment AC Repairs and Maintenance 110,000.00 14,450.00 13.14% 22,666.68 20.61% 50,000.00 120.59%|For maintenance

Under Board Resolution No. 073 S. 2023
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

2023

ANTICIPATED
ACTUAL
(as of Dec)

ACCOUNT TITLE

DESCRIPTION ASSUMPTION FOR BUDGET 2023 APPROVED ACTUAL REVENUE/ o of
Y

% of

S REMARKS
utilization

EXPENSES
(as of Sept)

REALIGNED Inc/Dec

BUDGET

o BUDGET PROJECTION
utilization

Tools & Equipment 189,675.07 400.00 0.21% 46,745.76 24.65% 223,920.00 379.02% |adjustment from 421708.80
v L — Water meter test bench (Installation of
gpat ; additional calibrated tank and automatic 20,438.93 7,180.00 35.13% 15,330.00 75.00% . -100.00%
Machinery and Equipment <arsof)
(Other Equipment) o 5
Additional Budget forthe repair of
25,000.00 .00% ,000. 3 - -100.
keyboard for BWD choir 0.00% 25,000.00 100.00% 100.00%
Repaisand Iintanaass- Additional Budget IP Phone 25,000.00 0.00% 25,000.00 100.00% 2 -100.00%
Machinery and Equipment -
} R . r
Information & C?mmunxcatlon Repairs of Telephone lines/CCTV/ 80,000.00 6.00% 80,000.00 100,00% 100,000.00 -
Technology Equipment Network o
2,460.71 0.00% - 3 unit 4hp Aircon (CSD) CAPEX
2.5hp SAMSUNG split AC 49,199.00 0.00% 47,500.00 A 2.5Hp Sarnsung split type airconditioner
(For realignment Second sem)
1set pipe threader, replacement pipe
cutter wheel and various tools and 23,626.00 0.00% 17,550.00 -
Semi Expendable - Machinery  |aquipment
and Equipment Expense 1 unit of Micro Concrete Cutter 39,300.00 0.00% 39,300.00 -
1 unit Portable welding machine 6,500.00 0.00% 6,500.00 -
1.5hp AC 2 31,350.00 -
Condenser Microphone 20,000.00 0.00% 20,000.00 -
1 unit telephone headset 122,585.71 -
Other Mamtenance i Cash Gift for Security Personnel 7 security guards @ P5,000 each 35,000.00 1,000.00 2.86% 35,000.00 100.00% - -100.00% 7 security guards @ P5,000 each
Operating Expenses
Subtotal 13,275,117.33 7,853,921.86 59.16% 11,037,587.50 83.14% 12,223,002.58 10.74%
TOTAL PROJECTED OPEX: | 17,491,117.33 9,961,751.10 56.95% 13,895,557.93 79.44% 15,787,342.58 13.61%
Checked and reviewed by: Recommending approval: Approved by:
CECILIA G. RABIAN MA. TERESA F. RAMOS ENGR. MA. VICTPRIALE. SIGNO FLQRIDO S. SANTOS

0IC, Commercial Service Department

ey

ALBERTO T. IGN
Manager, Transpol

JOSE
olC,

peration and Equipment Maintenance Division

IMIER MANUEL R. EVANGELISTA
ilding and Grounds Maintenance Division

Under Board Resolution No. 073 S. 2023

Assistant General Manager, AFG

General Mafjage

irperson, BOD
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

Baliwag Water District
DEPARTMENTAL BUDGET UTILIZATION AND PROJECTION FORM

GENERAL SERVICES DEPARTMENT

SCHEDULE OF ACTIVITIES

ACCOUNT TITLE DESCRIPTION
REMARKS
FEBRUARY
INCOME
Non-Operating Income
Other Gains Bill of Materials Based on actual income/sales 11,666.67 11,666.67 11,666.67 11,666.67 11,666.67 11,666.67
Based on 2019 disposal report -
Gain on Sale of Unserviceable Disposed fems motorcycles, multicabst various fittings
Property and water meters (subject for approval
by COA)
Others (MPH rental and sale of scra
Miscellaneous Income materia(ls) P P15,000 for scrap materials 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00
TOTAL PROJECTED INCOME: 12,916.67 12,916.67 12,916.67 12,916.67 12,916.67 12,916.67
A. Transport Operation and Equipment Maintenance Division
. RFID/Autosweep Load 6 BWD service vehicles (20% inc on actual) 17,000.00 17,000.00 15,000.00 17,000.00 15,000.00 17,000.00
Traveling Expenses - Local
Travel Order - Drivers 5 Drivers (20% inc on actual) 7,100.00 7,100.00 7,100.00 7,100.00 7,100.00 7,100.00
Gas C mption (Service vehicle & BWD |14,060L Diesel P62.00 and 16,360 L
e : @ 168,076.00 168,076.00 168,076.00 168,076.00 168,076.00 168,076.00
Equipment) Premium @ P70.00
Fuel, Oil and Lubricants Oil Consumption (BWD SV) Cha!nge oil of ?ervice vehit;les and
Expenses Equipment (Oil Consumption was
0il Consumption (BWD Equipment) included in Fuel, Oil and Lubricant
Expenses)
Taxes;, Outies and'anenses g Service Vehicle LTO Registration 54wheels, 32 motorcycles and 5 trucks 14,480.00 8,420.00 3660 16,840.00 13,360.00
(Regulatory Requirements)
4 unit: i hicle (Ni u A
Insurance/Reinsurance Comprehensive Service vehicle insurance -um S-SRt vehicle (Niasmn Unvan 20,000.00 57,000.00
Nissan Terra and Isuzu Dmax/Tanker)
Expenses GSIS TPL Insurance 6 Trucks, 6 4wheels and 33 Motorcycles 4,440.00 2680 1940 4,260.00 3,560.00
) i PMS - BWD 4 wheels (Change oil) included in PMS BWD 4 wheels
Repairs and Maintenance - — - :
i Periodic maintenance of 6 service
Transport Equipment (Motor PMS - BWD 4 wheels (Parts & Labor) I — 32,500.00 32,500.00 32,500.00 32,500.00 32,500.00 32,500.00
Viehieles) PMS - BWD Motorcycles (Parts & Labor) | Periodic maintenance of 32 motorcycles 13,833.00 13,833.00 13,833.00 13,833.00 13,833.00 13,833.00
Various BWD equipment (TOEM
PMS - BWD 5 Equipments (Parts & Labor) Scah; dus'e) que ( 27,500.00 27,500.00 27,500.00 27,500.00 27,500.00 27,500.00
Repairs and Maintenance -
Machinery and Equipment PMS - BWD Equipment (Change oil) c/o Elaine BGMD
(Other Equipment) S - S
t f E t
f:slsla;g:TOOE&;“pmen 15 Monitoring and measuring equipment 700.00 62,000.00
Subtotal: | 305,629.00 277,109.00 321,009.00 271,609.00 347,109.00 282,929.00

Under Board Resolution No. 073 S. 2023 ﬁ* TA . : 67



BALIWAG WATER DISTRICT

APPROVED BUDGET 2024

SCHEDULE OF ACTIVITIES

ACCOUNT TITLE DESCRIPTION
REMARKS
AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER
INCOME
Non-Operating Income
Other Gains Bill of Materials Based on actual income/sales 11,666.67 11,666.67 11,666.67 11,666.67 11,666.67 11,666.63 140,000.00
Based on 2019 disposal report -
Gain on Sale of Unserviceable Oipiosed s motorcycles, multicabst various fittings 200,000.00 200,000.00
Property and water meters (subject for approval
by COA)
Oth MPH rental and sale of scra )
Miscellaneous Income matzr:a(ls) alandsale ofscrap b5 000 for scrap materials 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 15,000.00
TOTAL PROJECTED INCOME: 12,916.67 12,916.67 12,916.67 12,916.67 12,816.67 212,916.63 355,000.00
A. Transport Operation and Equipment Maintenance Division
i RFID/Autosweep Load 6 BWD service vehicles (20% inc on actual) 17,000.00 17,000.00; 17,000.00 17,000.00 17,000.00 17,000.00 200,000.00
Traveling Expenses - Local
Travel Order - Drivers 5 Drivers (20% inc on actual) 7,100.00 7,100.00 7,100.00 7,100.00 7,100.00 7,100.00 85,200.00
ion (Servi hicle & BWD |14,060L Diesel @ P62.00 and 16,360 L
Gas'Consumptnon BRI . i an 168,076.00 168,076.00 168,076.00 168,076.00 168,076.00 168,084.00 2,016,920.00
Equipment) Premium @ P70.00
Fuel, Oil and Lubricants 0l Consumption (BWD SV) ChaT\ge oil of Service vehit.:les and
Expenses Equipment (Oil Consumption was
i ) . Lubri
oil Consumption (BWD Equipment) included in Fuel, Oil and Lubricant 0.00
Expenses)
Taxes, Duties and Licenses - \o. . yehicle LTO Registration 5 4wheels, 32 motorcycles and 5 trucks 7,160.00 11,040.00 7,380.00 10,820.00 93,160.00
(Regulatory Requirements)
X . i B 4 units service vehicle (Nissan Urvan,
Insurance/Reinsurance Comprehensive Service vehicle insurance| . 38,000.00 115,000.00
Expens Nissan Terra and Isuzu Dmax/Tanker )
apenEes GSIS TPL Insurance 6 Trucks, 6 dwheels and 33 Motorcycles 2,260.00 3,380.00 2,540.00 3,100.00 28,160.00
, : PMS - BWD 4 wheels (Change oil) included in PMS BWD 4 wheels 0.00
S Periodic maintenance of 6 service
Transport Equipment (Motor PMS - BWD 4 wheels (Parts & Labor) vehicles 32,500.00 32,500.00 32,500.00 32,500.00 32,500.00 32,500.00 390,000.00|
Vehicles) PMS - BWD Motorcycles (Parts & Labor)  |Periodic maintenance of 32 motorcycles 13,833.00 13,833.00 13,833.00 13,833.00 13,833.00 13,837.00 166,000.00
3 Various BWD equipment (TOEM
PMS - BWD 5 Equipments (Parts & Labor) sehiediile) 27,500.00 27,500.00 27,500.00 27,500.00 27,500.00 27,500.00 330,000.00|
Repairs and Maintenance -
Machinery and Equipment PMS - BWD Equipment (Change oil) ¢/o Elaine BGMD
(Other Equipment) * - .
t
:I:SI;;:;:It;ETTcgEE'\:;lemen 15 Monitoring and measuringf’quipment 77,200.00 139,900.00
Subtotal: / / 352,629.00 280,429.00 313,929.00 2789,929.00 266,009.00 266,021.00 3,564,340.00
L3
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ACCOUNT TITLE

DESCRIPTION

B. Building and Grounds Maintenance Division

REMARKS

JANUARY

BALIWAG WATER DISTRICT APPROVED BUDGET 2024

FEBRUARY

SCHEDULE OF ACTIVITIES

MARCH

Office Supplies Expenses Office Supplies See Ms. Elaine's schedule 37,007.42 37,007.42 37,007.42 37,007.42 37,007.42 37,007.42
_ . Building Materials Expense See Ms. Elaine's schedule 14,513.45 14,513.45 14,513.45 14,513.45 14,513.45 14,513.45
Other Supplies and Materials - —
5 I I.T Supplies Expense See Ms. Elaine's schedule 13,413.37 13,413.37 13,413.37 13,413.37 13,413.37 13,413.37
P Vehicle Maintenance Expense See Ms. Elaine's schedule 8,407.36 8,407.36 8,407.36 8,407.36 8,407.36 8,407.36
Accountable forms Official Receipts See Ms. Elaine's schedule 30,333.33 30,333.33 30,333.33 30,333.33 30,333.33 30,333.33
Drugs and Medicines Expenses _|Clinic's Medicine Supplies Expense As per HR's schedule 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00
i borat
Medical, Dental and Laboratory |, .\ supplies Expense See Ms. Elaine's schedule 32,679.20 32,679.20 32,679.20 32,679.20 32,679.20 32,679.20
Supplies Expenses
Fuel, Oil and Lubricants Expense |Oil and Lubricants Expense See Ms. Elaine's schedule 8,820.29 8,820.29 8,820.29 8,820.29 8,820.29 8,820.29
. 3 units @ P6,000 (Water Dispenser for
i 8,000.
Clerical Chair CSD,GSD, FMD) 1 00
2 pcs @ P7,000 (High Chair for
High chair/bar stool pee . (Hig 14,000.00
Commercial)
. 6 pcs @P4,500 (Conference chair for
fili binet (welded ,000.
Semi-Expendable Furniture, et 1| RN I Finance) i 0o
Fixtures and Books Expenses Electric kettle 1 pc @ P40,000(Executive Chair for AGM) 40,000.00
Visitors chair 1 pc @ P6,000 (Teller's chair for Treasury) 6,000.00
3 pcs @ P5,000 (Clerical Chair for Treasury,
High back chair pEai ( i 15,000.00
CPD)
Teller's chair 2 sets @ P20,000 (Office tabele for CPD) 20,000.00
Clinic table 24 pcs. Waste segregation bins @ 1,500 36,000.00
Furniture & Fixtures Emergency purchases 8,333.00 8,333.00 8,333.00 8,333.00 8,333.00 8,333.00
Furniture & Fixtures of calibration room _|For Pumping Station (27 PCS) 81,000.00
Housetkeepmg/Cleanmg Janitorial Supplies Expense See Ms. Elaine's schedule 40,340.65 40,340.65
Supplies Expense
Water Expenses Based on the actual expense 3,680.00 3,680.00 3,680.00 3,680.00 3,680.00 3,680.00
Electricity Expenses Based on the actual expense 229,095.87 229,095.87 229,095.87 229,095.87 229,095.87 229,095.87

Under Board Resolution No. 073 S. 2023 5 TA &4“/ 7’\)
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ACCOUNT TITLE

DESCRIPTION

B. Building and Grounds Maintenance Division

REMARKS

AUGUST

BALIWAG WATER DISTRICT APPROVED BUDGET 2024

SCHEDULE OF ACTIVITIES

SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER

T

Office Supplies Expenses Office Supplies See Ms. Elaine's schedule 37,007.42 37,007.42 37,007.42 37,007.42 37,007.42 37,007.42 444,089.04
. . Building Materials Expense See Ms. Elaine's schedule 14,513.45 14,513.45 14,513.45 14,513.45 14,513.45 14,513.49 174,161.44
Other Supplies and Materials : —
St 1.T Supplies Expense See Ms. Elaine's schedule 13,413.37 13,413.37 13,413.37 13,413.37 13,413.37 13,413.36 160,960.43
o Vehicle Maintenance Expense See Ms. Elaine's schedule 8,407.36 8,407.36 8,407.36 8,407.36 8,407.36 8,407.37 100,888.33
Accountable forms Official Receipts See Ms. Elaine's schedule 30,333.33 30,333.33 30,333.33 30,333.33 30,333.33 30,333.37 364,000.00
Drugs and Medicines Expenses _|Clinic's Medicine Supplies Expense As per HR's schedule 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 12,000.00
i t
Medical, Derital and Laborory | o ctorw Supsiies Bianse See Ms. Elaine's schedule 32,67920] 3267920 32,679.20 32,679.20 3,679.20 32,679.17 392,150.37
Supplies Expenses
Fuel, Oil and Lubricants Expense |Oil and Lubricants Expense See Ms. Elaine's schedule 8,820.29 8,820.29 8,820.29 8,820.29 8,820.29 8,820.28 105,843.47
clasical Chisie 3units @ P6,000 (Water Dispenser for 18.000.00
i CSD,GSD, FMD) e
2pcs @ P7,000 (High Chair for
High chair/bar stool peip 3 (Hig 14,000.00
Commercial)
6 pcs @P4,500 (Conference chair for
iling cabinet (welded .
Semi-Expendable Furniture, Opendiling eablnet welded) Finance) AL
Fixtures and Books Expenses  |Electrickettle 1 pc @ P40,000(Executive Chair for AGM) 40,000.00
Visitors chair 1pc @ P6,000 (Teller's chair for Treasury) 6,000.00
3 pcs @ P5,000 (Clerical Chair for Treasury,
High back chair eSS0 : =) 15,000.00
CPD)
Teller's chair 2sets @ P20,000 (Office tabele for CPD) 20,000.00
Clinictable 24 pcs. Waste segregation bins @ 1,500 36,000.00
Furniture & Fixtures Emergency purchases 8,333.00 8,333.00 8,333.00 8,333.00 8,333.00 8,337.00 100,000.00
Furniture & Fixtures of calibration room |For Pumping Station (27 PCS) 81,000.00
Hous§keep|ng/Cleanlng Janitorial Supplies Expense See Ms. Elaine's schedule 40,340.65 40,340.64 161,362.59
Supplies Expense
Water Expenses Based on the actual expense 3,680.00 3,680.00 3,680.00 3,680.00 3,680.00 3,680.00 44,160.00
Electricity Expenses Based on the actual expense, 229,095.87 229,095.87 229,095.87 229,095.87 229,095.87 229,095.83 2,749,150.40
Under Board Resolution No. 073 S. 2023 ﬁ Y’l 70




BALIWAG WATER DISTRICT

APPROVED BUDGET 2024

SCHEDULE OF ACTIVITIES

ACCOUNT TITLE DESCRIPTION
REMARKS
FEBRUARY MARCH

Smart Postpaid Plan 36 units Plan 800 (29), 2,999.99 (2), 300 (4) 30,399.98 30,399.98 30,399.98 30,399.98 30,399.98 30,399.98
Telechone Expenses=Mobile GM's Smart Postpaid Plan 1 unit (Plan 4,699.99) 4,699.99 4,699.99 4,699.99 4,699.99 4,699.99 4,699.99
eep K GM's Globe Postpaid Plan 1 unit (Plan 4,999.99) 4,999.99 4,999.99 4,999.99 4,999.99 4,999.99 4,999.99

Text blast Postpaid Plan 2 units (Plan 599) 1,198.00 1,198.00 1,198.00 1,198.00 1,198.00 1,198.00

Customer Care Globe Postpaid Plan 1 unit (Plan 599) 599.00 599.00 599.00 599.00 599.00 599.00
Telephone Expenses - Landline |PLDT Landline 766-2618 & 798-0370 5,100.00 5,100.00 5,100.00 5,100.00 5,100.00 5,100.00

Upgraded from 300MBPS to Higher
Internet Subscription Expenses |Internet Subscription Expenses Bandwith 30,S00e AEyCalion a8 p0e e 10,640.00 $0,640:00
Back-up Internet Connection (50MBPS) 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00

Security Services Security Guards 7 security guards 175,000.00 175,000.00 175,000.00 175,000.00 175,000.00 175,000.00

Communication (License App) Permit to purchase 25 units 10,000.00
Taxes, Duties and Licenses - RN -
(Regulatory Requirements) Rad{o L'cf!nse Rengwaland Ucense 25 units of radio 30,000.00

Registration

Elevator (Permit) Based on Municipal Engineering Office

Maintenance Supplies Various fittings used for daily operations 1,127,734.75 1,127,734.75

irs and Maint -
gioe ac:urh:i:s:znssm W |Restoration Various materials for restoration works 23,050.00 23,050.00 23,050.00 23,050.00 23,050.00 23,050.00
P': "a:i;”SeNice i Y [Realignment of 1000 units water meter _|PALC Project 154,743.00 154,743.00
an
i L d B

Housmg“of Data Logger and Valve Box WDD Project

Cover 6

Building Maintenance / Painting For maintenance / improvement 8,333.33 8,333.33 8,333.33 8,333.33 8,333.33 8,333.33

Contingency Fund In case of calamity and emergency 8,333.33 8,333.33 8,333.33 8,333.33 8,333.33 8,333.33

Fire Extinguisher (Recharge) Recharging of 22 PCS Fire Extinguisher

i furbish i

:tea‘:?;;a::c::;i:: ishment of Pumping | broduction Schedule 21,068.13 21,068.13 21,068.13 21,068.13 21,068.13 21,068.13
:e?lz"r: a": d“g:'g:;‘;"ce' Elevator Maintenance (Parts) For maintenance 8,333.33 8,333.33 8,333.33 8,333.33 8,333.33 8,333.33
ul ) y ) ga Elevator Service Contract (Labor) For maintenance 200,000.00
(Buildings) ance

Waterproofing of Main Building

(Firewall=180,000.00 & Gutter=68,000.00)

Renovation of Calibration Room

(WDDNRW)
Repalvs and Maintenance- Office Furniture For maintenance 2,083.33 2,083.33 2,083.33 2,083.33 2,083.33 2,083.33
Furniture and Fixtures
Repairs and Maintenance- AC Cleaning 45 units every 4 months ! 33,750.00 33,750.00
Office Equipment AC Repairs and Maintenance For maintenance 4,166.}57 4,166.67 4,166.67 4,166.67 4,166.67 4,166.67

., . ! 71
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ACCOUNT TITLE

BALIWAG WATER DISTRICT

DESCRIPTION

REMARKS

AUGUST

APPROVED BUDGET 2024

SCHEDULE OF ACTIVITIES

SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER

Smart Postpaid Plan 36 units Plan 800 (29), 2,999.99 (2}, 300(4) 30,399.98 30,399.98 30,399.98 30,399.98 30,399.98 30,399.98 364,799.76
. GM's Smart Postpaid Plan 1 unit (Plan 4,699.99) 4,699.99 4,699.99 4,699.99 4,699.99 4,699.99 4,699.99 56,399.88
Telephone Expenses - Mobile : . —
GM's Globe Postpaid Plan 1unit (Plan 4,999.99) 4,999.99 4,999.99 4,999.99 4,999.99 4,999.99 4,999.99 59,999.88
Text blast Postpaid Plan 2 units (Plan 599) 1,198.00 1,198.00 1,198.00 1,198.00 1,198.00 1,198.00 14,376.00
Customer Care Globe Postpaid Plan 1unit (Plan 599) 599.00 599.00 599.00 599.00 599.00 599.00 7,188.00
Telephone Expenses - Landline [PLDT Landline 766-2618 & 798-0370 5,100.00 5,100.00 5,100.00 5,100.00 5,100.00 5,100.00 61,200.00
df 300MBPS to Hi
. - Ugumaceiomn o Higher 10,640.00 10,640.00 10,640.00 10,640.00 10,640.00 10,640.00 127,680.00
Internet Subscription Expenses |Internet Subscription Expenses Bandwith
Back-up Internet Connection (S0MBPS) 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 180,000.00
Security Services Security Guards 7 security guards 175,000.00 175,000.00 175,000.00 175,000.00 175,000.00 175,000.00 2,100,000.00
Communication (License App) Permit to purchase 25 units 10,000.00
Taxes, Duties and Licenses -
2 e I U
(Regulatory Requirements) Rad‘_o L|c?nse RenEwaland Hosnse 25 units of radio 30,000.00
Registration [ ——
Elevator (Permit) Based on Municipal Engineering Office 5,000.00 5,000.00
Maintenance Supplies Various fittings used for daily operations 2,255,469.49
IRefpa';Sua;s::':::t:an‘j:;i W |Restoration Various materials for restoration works 23,050.00 23,050.00 23,050.00 23,050.00 23,050.00 23,050.00 276,600.00
Pr;ar:ts‘r Service (UPIS) ¥ Realignment of 1000 units water meter _ |PALC Project 309,486.00
in :
Housing of Data Logger and Valve Box WDD Project i
Cover 6"
Building Maintenance / Painting For maintenance / improvement 8,333.33 8,333.33 8,333.33 8,333.33 8,333.33 8,333.37 100,000.00
Contingency Fund In case of calamity and emergency 8,333.33 8,333.33 8,333.33 8,333.33 8,333.33 8,333.37 100,000.00
Fire Extinguisher (Recharge) Recharging of 22 PCS Fire Extinguisher 12,300.00 12,300.00
x ok A
gfa’i?c";a':'ii';‘:r::b's mentof PUmping e . production Schedule 21,068.13 21,068.13 21,068.13 21,068.13 21,068.13 21,068.07 252,817.50
i intenance-
geﬁZ',rs i d“:::g;:re Elevator Maintenance (Parts) For maintenance 8,333.33 8,333.33 8,333.33 8,333.33 8,333.33 8,333.37 100,000.00
ux : |r.1g o Elevator Service Contract (Labor) For maintenance 200,000.00
(Buildings) e —
Waterproofing of Main Building
(Firewall=180,000.00 & Gutter=68,000.00)
Renovation of Calibration Room
(WDDNRW)
Heparasnd Malntenancas Office Furniture For maintenance 2,083.33 2,083.33 2,083.33 2,083.33 2,083.33 2,083.37 25,000.00
Furniture and Fixtures e s
Repairs and Maintenance- AC Cleaning 45 units every 4 months 33,750.00 33,750.00 135,000.00
Office Equipment AC Repairs and Maintenance For maintenance 4,166.67 4,166.67 4,166.67 4,166.67 4,166.67 4,166.63 50,000.00
'
Under Board Resolution No. 073 S. 2023 ( t N{J 72
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

SCHEDULE OF ACTIVITIES

ACCOUNT TITLE DESCRIPTION
REMARKS
FEBRUARY
Tools & Equipment adjustment from 421708.80 55,980.00 55,980.00
’ . Water meter test bench (Installation of
Repairs and Maintenance- N i '
. - additional calibrated tank and automatic

Machinery and Equipment
(Other Equipment) gnsel)

Additional Budget for the repair of

keyboard for BWD choir
Repal'rs e Mamte‘nance- Additional Budget IP Phone
Machinery and Equipment -
Information & Communication |Repairs of Telephone lines/CCTV/ - g g -
Technology Equipment Rk CcCrv ,333. ,333. ,333.33 8,333.33 8,333.33 8,333.33
Semi Expendable - Machinery Suntk e Alreon ((‘:SD) CA?EX —
and Equipment Expense 2.5hp SAMSUNG split AC 2.5Hp Samsung split type airconditioner )

(For realignment Second sem)
Other Maintenance and . . )
. Cash Gift for Security Personnel 7 security guards @ P5,000 each

Operating Expenses
Subtotal 2,331,420.10 745,621.70 988,371.70 814,942.35 718,621.70 | 2,034,849.45
TOTAL PROJECTED OPEX: 2,637,049.10 1,022,730.70 1,309,380.70 1,086,551.35 | 1,065,730.70 | 2,317,778.45
Checked and reviewed by: Recommending approval: Approved by:

CECILIA G.;ABIAN

0IC, Commercial Service Department

[ty 757
ALBERTO T.
Manager, Tra

MA. TERESA F. RAMOS
Assistant/General Manager, AFG

port Operation and Equipment Maintenance Division

JOSE RA[&%II’;NUEL R. EVANGELISTA

0IC, Bulldidg and Grounds Maintenance Division

Under Board Resolution No. 073 S. 2023

General Mangger

ENGR. MA. VIETOKIA B SIGNO

Chdirperson, BOD
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BALIWAG WATER DISTRICT

APPROVED BUDGET 2024

SCHEDULE OF ACTIVITIES

ACCOUNT TITLE DESCRIPTION
REMARKS
AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER
Tools & Equipment adjustment from 421708.80 55,980.00 55,980.00 223,920.00
: : Water meter test bench (Installation of
Repairs and Maintenance- - i )
; ) additional calibrated tank and automatic

Machinery and Equipment conge]
(Other Equipment) Additional Budget for the repair of

keyboard for BWD choir
Repal-rs A0 N nte.nance— Additional Budget IP Phone
Machinery and Equipment -
Information & Communication |Repairs of Telephone lines/CCTV/

ccrv
Technology Equipment Stk CCTV. 8,333.33 8,333.33 8,333.33 8,333.33 8,333.33 8,333.37 100,000.00
Semi Expendable - Machinery JunitAnp Alrcon (?SD) CA?EX — -
and Equipment Expense 2.5hp SAMSUNG split AC 2.5Hp Sa!'nsung split type airconditioner )
(For realignment Second sem)

ORheF Malntenance and Cash Gift for Security Personnel 7 security guards @ P5,000 each . -
Operating Expenses
Subtotal 832,242.35 718,621.70 792,712.34 718,621.70 718,621.70 808,355.80 12,223,002.58
TOTAL PROJECTED OPEX: 1,184,871.35 999,050.70 1,106,641.34 998,550.70 984,630.70 1,074,376.80 15,787,342.58
Checked and reviewed by: Recommending approval: Approved by:
CECILIA GC(F‘}BIAN MA. TERESA F. RAMO: ENGR. MA. NICTQRIA £/SIGNO FLORIDO S. SANTOS

0IC, Commercial Service Department

Assistant General Manager, AFG General Magage Chairperson, BOD

Under Board Resolution No. 073 S. 2023 74



BALIWAG WATER DISTRICT

APPROVED BUDGET 2024

BALIWAG WATER DISTRICT
Baliwag, Bulacan

TRANSPORT OPERATION AND EQUIPMENT MAINTENANCE DIVISION
PROJECTED GAS CONSUMPTION

BUDGET YEAR 2024

DEPARTMENT/DIVISION NAME PLATENO BUDGET per YEAR UNIT COST TOTAL AMOUNT
OFFICE OF THE GENERAL MANAGER HERMINIO CENTENO CBE 2139 2400 62.00 148,800.00
TOTAL 2400 62.00 14.8,800.00
DEPARTMENT/DIVISION NAME PLATENO TOTAL GAS BUDGE UNIT COST TOTAL AMOUNT
TRANSPORT OPERATION & EQUIPMENT AN?{_:CRLDELOAE DD’EYSS';Q;AN 2'3; L 2000 22'0" 124,000.00
MAINTENANCE DIVISION - 179 2000 200 124;000:00
RYAN PATRICK M. ROXAS D2M 981 2000 62.00 124,000.00
ARIEL PACUBAT F3R 973 2000 62.00 124,000.00
ARIEL J. SANTOS NBL 4226 2000 62.00 124,000.00
WATER TANKER 100 62.00 6,200.00
TOTAL 10100 372.00 626,200.00
DEPARTMENT/DIVISION NAME PLATENO TOTAL GAS BUDG UNIT COST TOTAL AMOUNT
HUMAN RESOURCES DEPARTMENT DENNIES GONZALES PRIVATE 360 70.00 25,200.00
TOTAL 360 70.00 25,200.00
DEPARTMENT/DIVISION NAME PLATENO TOTAL GAS BUDG UNIT COST TOTAL AMOUNT
BUILDING & GROUNDS MAINTENANCE JAKEWILSON TORRES MV884037 200 70.00 14,000.00
DIVISION UTILITY (EMON & BRADER) PRIVATE 96 70.00 6,720.00
UTILITY (OLD BLDG) PRIVATE 180 70.00 12,600.00
FRANCISCO GARCIA SL 8007 240 70.00 16,800.00
KEVIN KAE M. CRUZ PRIVATE 72 70.00 5,040.00
EDUARD DIEGO PRIVATE 72 70.00 5,040.00
TOTAL 860 420.00 60,200.00
DEPARTMENT/DIVISION NAME PLATENO ITOTAL GAS BUDG UNIT COST TOTALAMOUNT
MARVIN SANTOS NO PLATE 360 70.00 25,200.00
CUSTOMER ACCOUNTS DIVISION JAMES BUNAG MVg37200 360 70.00 25,200.00
JOEL MANIO NO PLATE 360 70.00 25,200.00
LLOYD CHRISTOPHER ATIENZA SA 10118 360 70.00 25,200.00
RONEL DEL ROSARIO SA 10119 360 70.00 25,200.00
RENATO CRUZ PRIVATE 360 70.00 25,200.00
TOTAL 2160 420.00 151,200.00
DEPARTMENT/DIVISION NAME PLATENO TOTAL GAS BUDG UNIT COST TOTALAMOUNT
CUSTOMER CARE DIVISION ALFREDO SULIT SG8094 360 70.00 25,200.00
TOTAL 360 70.00 25,200.00
DEPARTMENT/DIVISION NAME PLATENO TOTAL GAS BUDG UNIT COST TOTALAMOUNT
JEFF SOLIAN SA 10117 360 70.00 25,200.00
PIPELINES & LEAKAGE CONTROL DIVISION CESARIO DELA CRUZ SA 10116 360 70.00 25,200.00
RONALD ALCANTARA SM 2776 360 70.00 25,200.00
PEEJAY MONTOYA MV5685 360 70.00 25,200.00
SEVERO VILLAFUERTE SM 2770 360 70.00 25,200.00
BENIGNO MANAPOL SM 2771 360 70.00 25,200.00
ALBERTO GONZALES SM 2772 360 70.00 25,200.00
TEODORO VICHO MV182670 360 70.00 25,200.00
GLENN PRIOLO MV184146 360 70.00 25,200.00
VALENTINO CENTENO SG 7058 300 70.00 21,000.00
DUMP TRUCK (BLUE) NO PLATE 100 62.00 6,200.00
RODELIO PINEDA MV181433 360 70.00 25,200.00
TOTAL 4000 832.00 279,200.00
DEPARTMENT/DIVISION NAME PLATENO TOTAL GAS BUDG UNIT COST TOTALAMOUNT
RICARDO ANIAG SG 1270 300 70.00 21,000.00
SEVIERAGECESANTTATIONDMISION DANILO ONGLAS NO PLATE 300 70.00 21,000.00
MARIO CRUZ FOR REG 300 70.00 21,000.00
JOSE GUEVARRA NO PLATE 300 70.00 21,000.00
JEFF SAN MATEO 2430TN 180 70.00 12,600.00
TOTAL 1380 420.00 96,600.00

A

Under Board Resolution No. 073 S. 2023 ? 75




BALIWAG WATER DISTRICT APPROVED BUDGET 2024

DEPARTMENT/DIVISION NAME PLATE NO TOTAL GAS BUDGE UNIT COST TOTAL AMOUNT
HONDA XRM (1) MV205697 240 70.00 16,800.00

WATER PRODUCTION DIVISION HONDA XRM (2) MV205873 240 70.00 16,800.00
BENJIE VALDERAMA SM 2769 360 70.00 25,200.00

GREGGY BAUTISTA SG 7059 300 70.00 21,000.00

ROLAND RYAN CANOZA PRIVATE 360 70.00 25,200.00

MARCELO NATIVIDAD PRIVATE 360 70.00 25,200.00

GLENN ALLAN COLLANTES 360 70.00 25,200.00

CHRISTIAN ADRIANO PRIVATE 360 70.00 25,200.00

CHRISTIAN LORENZ VALINO PRIVATE 360 70.00 25,200.00

TOTAL 2940 630.00 205,800.00
DEPARTMENT/DIVISION NAME PLATE NO TOTAL GAS BUDG UNIT COST TOTALAMOUNT
PLANNING DIVISION JASTYNNE CRUZ PRIVATE 180 70.00 12,600.00
JAZTER PAOLO ALEJANDRO PRIVATE 180 70.00 12,600.00

JOSEPH NOEL FRANCISCO PRIVATE 180 70.00 12,600.00
TOTAL 540 210.00 37,800.00
DEPARTMENT/DIVISION NAME PLATENO TOTAL GAS BUDG UNIT COST TOTAL AMOUNT
FLORENTINO VENTURA MV206130 300 70.00 21,000.00

WATER DISTRIBUTION DIVISION IAN ALQUIROS MV206131 300 70.00 21,000.00
SUZUKI CARRY NO PLATE 960 70.00 67,200.00

ALLAN JOHN CRUZ PRIVATE 300 70.00 21,000.00
LEONIDES FERNANDO NO PLATE 300 70.00 21,000.00

CRISOSTOMO TIMOTEO SH 7004 300 70.00 21,000.00

HONDA SUPREMO NEW 300 70.00 21,000.00
TOTAL 2760 490.00 193,200.00
DEPARTMENT/DIVISION NAME PLATENO TOTAL GAS BUDG UNIT COST TOTALAMOUNT
OTHERS PRIVATE 60 70.00 4,200.00
TOTAL 60 70.00 4,200.00
DEPARTMENT/DIVISION EQUIPMENT TOTAL GAS BUDG UNIT COST TOTAL AMOUNT
AIR COMPRESSOR (1&2) 960 62.00 59,520.00

ENGINEERING DEPARTMENT CONCRETE CUTTER (1&2) 300 70.00 21,000.00
DEWATERING PUMP 100 70.00 7,000.00

GRASS CUTTER (1 &2) 300 70.00 21,000.00

CEMENT MIXER 100 70.00 7,000.00

PORTABLE GENSET (1&2) 240 70.00 16,800.00

TRANSPORT OPERATION DIVISION GENSET MAIN BLDG 500 62.00 31,000.00
TOTAL 2500 474.00 163,320.00

TOTAL BUDGET LITERS FOR 202 30,420.00
TOTAL BUDGET AMOUNT 2,016,920.00
BALIWAG WATER DISTRICT
Baliwag, Bulacan
TRANSPORT OPERATION AND EQUIPMENT MAINTENANCE DIVISION
BWD SERVICE VEHICLE COMPREHENSIVE INSURANCE
BUDGET YEAR 2024
NO. PLATENO SCHEDULE AMOUNT

1|Nissan Urvan F3R937 MARCH 32,000.00

2|Isuzu Dmax Silver D2Mg81 MARCH 25,000.00

3|Nissan Terra CBE 2139 SEPTEMBER 38,000.00

4|Water Tanker JANUARY 20,000.00

115,000.00

e LI
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BALIWAG WATER DISTRICT APPROVED BUDGET 202

PROJECTED BUDGET OF ALL BWD SERVICE VEHICLE

FOR THE YEAR 2024
(For renewal of GSIS Insurance and LTO registration)

SERVICE VEHICLE REGISTRATION| INSURANCE | EMISSION | OTHERS TOTAL
FEE TEST

1 SKS-541 [Isuzu Mini Dump Truck 4,000.00 1,000.00 600.00 120.00 5,720.00
2 SiJ - 345 |Hyundai Vacuum Truck 6,480.00 1,300.00 600.00 120.00 8,500.00
3 SJJ - 355 Hyundai Vacuum Truck 6,480.00 1,300.00 600.00 120.00 8,500.00
4 NEW  |WATER TANKER 6,480.00 1,300.00 600.00 120.00 8,500.00
5 NEW  |DUMP TRUCK 6,480.00 1,300.00 600.00 120.00 8,500.00
6 SKX- 208 |[TOYOTA GRANDIA 3,000.00 600.00 600.00 120.00 4,320.00
7 | NBL4226 |ISUZU MUX 3,000.00 600.00 600.00 120.00 4,320.00
8 | sLB-179 |ISUZU DMAX 3,000.00 600.00 600.00 120.00 4,320.00
9 F3R -937 |NISSAN URBAN 4,000.00 600.00 600.00 120.00 5,320.00
10 | D2M-981 |Isuzu DMAX (SILVER ) 4,000.00 600.00 600.00 120.00 5,320.00
11 | SM-2771 |[HONDA WAVE 125 700.00 280.00 400.00 120.00 1,500.00
12 30101 |HONDA WAVE 110/RENE 700.00 280.00 400.00 120.00 1,500.00
13 35201 |HONDA WAVE /MARVIN 700.00 280.00 400.00 120.00 1,500.00
14 35201 |HONDA WAVE/MARIO 700.00 280.00 400.00 120.00 1,500.00
15 | SM-2772 |H - SUPREMO/ALBERT 700.00 280.00 400.00 120.00 1,500.00
16 | SH-7004 |Honda Wave/CRIS 700.00 280.00 400.00 120.00 1,500.00
17 35204 |HONDA WAVE /RODEL 700.00 280.00 400.00 120.00 1,500.00
18 | $G-8094 |HONDA TMX/JHE2 700.00 280.00 400.00 120.00 1,500.00
19 35205  |H- SUPREMO/PRIOLO 700.00 280.00 400.00 120.00 1,500.00
20 35206  |H - SUPREMO/BOY 700.00 280.00 400.00 120.00 1,500.00
21 | SA-10116 |H -SUPREMO/BUBOY 700.00 280.00 400.00 120.00 1,500.00
22 | SM-2776 |H- WAVE / OGIE 700.00 280.00 400.00 120.00 1,500.00
23 | SL-8007 |HONDA TMX-KIKO 700.00 280.00 400.00 120.00 1,500.00
24 | SA-10117 |H- SUPREMO/ RESERVE 700.00 280.00 400.00 120.00 1,500.00
25 | sSL-8008 |HONDA TMX/PARK 700.00 280.00 400.00 120.00 1,500.00
26 | SA-10118 |HONDA WAVE/LOYD 700.00 280.00 400.00 120.00 1,500.00
27 | sG-7058 |HONDA WAVE /VAL 700.00 280.00 400.00 120.00 1,500.00
28 30107  |H- SUPREMO/ P 700.00 280.00 400.00 120.00 1,500.00
29 | sG-7059 |YAMAHA MIO/GREG 700.00 280.00 400.00 120.00 1,500.00
30 | SM-2769 |H- WAVE/ BENJIE 700.00 280.00 400.00 120.00 1,500.00
31 | SA-10119 |H - WAVE / RONNEL 700.00 280.00 400.00 120.00 1,500.00
32 | SM-2770 |H - SUPREMO/ JACK 700.00 280.00 400.00 120.00 1,500.00
33 | SG-1270 |HONDA WAVE/ DING 700.00 280.00 400.00 120.00 1,500.00
34 35208  |H- SUPREMO/ ATO 700.00 280.00 400.00 120.00 1,500.00
35 35208  |H- SUPREMO/ ABA 700.00 280.00 400.00 120.00 1,500.00
36 30110  |H- SUPREMO / JPOY 700.00 280.00 400.00 120.00 1,500.00
37 AREA1 |[HONDA XRM 700.00 280.00 400.00 120.00 1,500.00
38 | AREA 2 |HONDA XRM 700.00 280.00 400.00 120.00 1,500.00
39 NEW  |HONDA WAVE/MANIO 700.00 280.00 400.00 120.00 1,500.00
40 NEW  |HONDA WAVE/JOEY 700.00 280.00 400.00 120.00 1,500.00
a1 NEW  |[HONDA WAVE/ MARIO 700.00 280.00 400.00 120.00 1,500.00
42 NEW  |H- SUPREMO/ ATA 700.00 280.00 400.00 120.00 1,500.00

OTHERS EXPENSE 10,000.00

TOTAL 69,320.00 18,160.00 | 18,800.00 | _5,040.00 [ECERETNT

Under Board Resolution No. 073 S. 2023

A

Regulartory Requirement (LTO Registration 93,160.00 -
GSIS TPL Insurance 28,160.00
TOTAL 121,320.00
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

PREVENTIVE MAINTENANCE OF FOUR WHEEL VEHICLES (2024)

LEPARTMEN T/DIVISIOII PLATENO DESCRIPTION AMOUNT TOTAL AMOUNT
LITO SKX 208 repair & maintenance 40,000.00 40,000.00
FERDIE SLB 179 repair & maintenance 40,000.00 40,000.00
ARIEL SANTOS NBL 4226 Repair & Maintenance 40,000.00 40,000.00
4 pcs. Tire 40,000.00 40,000.00
RYAN D2M -981 Repair & Maintenance 40,000.00 40,000.00
4 pcs. Tire 40,000.00 40,000.00
PACUBAT F3R- 937 Repair & Maintenance 40,000.00 40,000.00
D truck Repair & Maintenance 30,000.00 30,000.00
WATER TANKER |repair & maintenance 30,000.00 30,000.00
SUZUKI CARRY |repair & maintenance 20,000.00 20,000.00
Office of the GM NISSAN TERRA |Repair & Maintenance 30,000.00 30,000.00
Total Amount 390,000.00
Preventive Maintenance of 2 wheels
Quantity Unit Price Total
Spare Parts 32 3,000.00 96,000.00
Upholstery 4 5,000.00 20,000.00
Labor

(vulcanize,engine
overhauling,wheel
adjustment, welding

works) 50,000.00
Total 166,000.00
PREVENTIVE MAINTENANCE OF EQUIPMENT(2024)
ITEM NG EQUIPMIENTS DESCRIPTION AMOUNT TOTAL AMIOUNT
i Air Compressor (2 units) Repair & maintenance 88,000.00 176,000.00
2 Concrete cutter (3 units) Repair & maintenance 11,000.00 33,000.00
3 Generator set main bldg. Repair & maintenance 66,000.00 66,000.00
4 jackhammer ( 2 units ) Repair & maintenance 22,000.00 44,000.00
5 thipping hammer ( 2 units Repair & maintenance 5,500.00 11,000.00
ZS . T‘j Total Amount 330,000.00
Under Board Resolution No. 073 S. 2023 78




BALIWAG WATER DISTRICT APPROVED BUDGET 2024

CALIBRATION EXPENSE FOR BWD EQUIPMENT 2024

SANITATION DIVISION

Check and\Reviewed by:
CECILIA §. FABIAN

0IC, GSD

ﬁ 22773
ALBE A
Manager, TOEM

Under Board Resolution No. 073 S. 2023

Recommending Approval:

0s ENGR. MA. VICTPRIR EJSIQNO
Assistant|General Manager

General Manage

Ap

DESCRIPTION BRAND MODEL AMOUNT
ANALYTICAL BALANCE METTLER TOLEDO ML 204/02 1,800.00
THERMO REACTOR LOVI BOND RD-125 1,800.00
BOD INCUBATOR LOVI BOND ET 618-4 3,000.00
DRYING OVEN BINDER E-28 3,000.00
SPECTOPHOTOMETER LOVIBOND SPETRODIRECT 6,000.00
MOISTURE ANALYZER KERN DBS 4,800.00
FUME HOOD CABINET CHEMFAST TOP 06 21,600.00
PH METER METTLER TOLEDO FE 20 4,200.00
TRI METER LAMOTE TC 3000 4,200.00
BOD ANALYZER LOVI BOND OXYDIRECT 6,600.00
PH METER JENCO 3679 N 4,200.00
INFLUENT FLOW METER 1 TOSCANO T-500 9,000.00
INFLUENT FLOW METER 2 FLOW TECH NINGBO KF720-100 5,400.00
EFFLUENT FLOW METER ELSTER H-4000 9,000.00
DISSOLVED OXYGEN METER LUTRON PDO 159 6,600.00
PH METER-TERTIARY MESTAR + PBO 9,000.00
ORP-TERTIARY MESTAR + PBO 9,000.00

SUB-TOTAL 109,200.00

WATER QUALITY SECTION
COLORIMETER MERK SPECTROQUANT 1628072 10,000.00
COLORIMETER MERK SPECTROQUANT 1628073 10,000.00
SUB-TOTAL 20,000.00

TRANSPORT OPERATION
TEST BUCKET FORD METER BOX 700
ON SITE CALIBARTION 10,000.00
SUB-TOTAL 10,700.00

FLQRIDO S. SANTOS

Chairman, BOD

TOTAL AMOUNT 139,900.00
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BALIWAG WATER DISTRICT
Col. Tomacruz St., Poblacion, Baliwag, Bulacan

General Services Department

Projected Budget for the Year 2024
Office Supplies

e As of September 2023 | Anticipated

No Description oty P e Actzal Bu!(:‘gci: :Sto%
T|Adding Machine Ribbon 6.00 131.10 174.80 192.28
2|BOARD PAPER (A4) 32.00 1,288.96 1,718.61 1,890.47
3|BOARD PAPER (LONG) 4.00 128.00 170.67 187.73
4|BOOK PAPER A4 70GSM 327.00 63,195.00 84,260.00 92,686.00
5|BOOK PAPER A4 70GSM (YELLOW) 6.00 2,226.00 2,968.00 3,264.80
6|BOOK PAPER LONG (COLORED) 16.00 5,678.00 7,570.67 8,327.73
7|BOOK PAPER LONG 70 GSM 155.00 34,590.00|  46,120.00 50,732.00
8|BOOK PAPER SHORT 70 GSM 40.00 8,266.00 11,021.33 12,123.47
9[Clearbook Long 15.00 3,498.00 4,664.00 5,130.40
10|Clearbook Short 3.00 141.00 188.00 206.80
11|CLIENT SATISFACTION SURVEY FORM 2.00 440.00 586.67 645.33
12| Clip Board With Cover Long 40.00 3,653.80 4,871.73 5,358.91
13|Clip Paper Big 16.00 422.94 563.92 620.31
14|Clip Paper Small 48.00 610.56 814.08 895.49
15| Correction Tape 73.00 2,226.79 2,969.05 3,265.96
16| Cutter Big 2.00 137.80 183.73 202.11
17|Cutter Blade 4.00 10.40 13.87 15.25
18|Desk Metal Tray 9.00 4,695.00 6,260.00 6,886.00
19|DESK METAL TRAY (2 TIER) 3.00 1,140.00 1,520.00 1,672.00
20|Document File Box (DOUBLE) 2.00 510.00 680.00 748.00
21|Document File Box (Single) 3.00 315.00 420.00 462.00
22|Document File Folder Short (3") 2.00 208.66 278.21 306.03
23|Envelope (White) 4.00 1,123.60 1,498.13 1,647.95
24|Envelope Long (Brown) 179.00 515.65 687.53 756.29
25|Envelope Long(Expandable with Garter) 20.00 347.80 463.73 510.11
26|Envelope Short (Brown) 74.00 226.71 302.28 332.51
27|Envelope Short (Plastic) 6.00 55.50 74.00 81.40
28|Fastener 32.00 1,056.00 1,408.00 1,548.80
29|Fastener (Round Head) 7.00 630.70 840.93 925.03
30|Folder A4 265.00 1,067.95 1,423.93 1,566.33
31|Folder A4 (Pressboard) 37.00 990.49 1,320.65 1,452.72
32|Folder Jacket Long 90.00 882.00 1,176.00 1,293.60
33|Folder Jacket Short 5.00 40.00 53.33 58.67
34|Folder Long (Clear ) 93.00 1,422.90 1,897.20 2,086.92
35|Folder Long (Pressboard) 218.00 5,694.10 7,592.13 8,351.35
36|FOLDER LONG 14PTS 780.00 4,620.00 6,160.00 6,776.00
37|Folder Short ( Clear ) 59.00 930.00 1,240.00 1,364.00
38|Job Order Form ( Riso ) 34.00 7,480.00 9,973.33 10,970.67
39|Laminating Pouch 725.00 5,253.50 7,004.67 7,705.13
40| LAMINATING POUCH 250MIC 1.00 13.25 17.67 19.43
41|Marker Ink ( Refill ) 1.00 85.00 113.33 124.67
42|Marker Pen (Pastel Highlighter) 25.00 942.50 1,256.67 1,382.33
43|Marker Pen (Permanent) 12.00 467.40 623.20 685.52
44|Marker Pen (White Board) 23.00 1,309.54 1,746.05 1,920.66
45| Notebook (Steno) 3.00 47.70 63.60 69.96
46| pen (Ballpen) 482.00 2,629.00 3,505.33 3,855.87
47|Pen (Desk Pen) 7.00 231.45 308.60 339.46
48|pen (Sign Pen) 153.00 3,502.00 4,669.33 5,136.27
49| pencil 21.00 195.50 260.67 286.73
50|pencil Lead .05 8.00 84.00 112.00 123.20
51|PERSONALIZED BWD FLAG 1.00 750.00 1,000.00 1,100.00
52|PERSONALIZED ID LACE (LANYARD) 30.00 1,950.00 2,600.00 2,860.00
53|Photo Paper A4 104.00 1,207.00 1,609.33 1,770.27
54|PLASTIC FILLER SHORT 50.00 348.00 464.00 510.40
55|Puncher ( Heaw Duty ) 2.00 350.00 466.67 513.33

Under Board Resolution No. 073 S. 2023

-

BALIWAG WATER DISTRICT APPROVED BUDGET 2024
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Under Board Resolution No. 073 S. 2023

i

ot As of September 2023 | Antici
No. Description Sep ticipated | gudget + 10%
Qty | Amount Actual Increase
56|Record Book 200 Leaves 7.00 445.20 593.60 652.96
57|Record Book 300 Leaves 8.00 621.20 828.27 911.09
58|Rubber Band 35.00 1,020.25 1,360.33 1,496.37
59|Ruler 4.00 186.00 248.00 272.80
60|scissor 6.00 222.00 296.00 325.60
61|sSharpener (Heaw Duty) 2.00 550.00 733.33 806.67
62[Stamp Pad Big 1.00 51.00 68.00 74.80
63|stamp Pad Ink 2.00 40.00 53.33 58.67
64|staple Wire No. 10 2.00 9.00 12.00 13.20
65| Staple Wire No. 23/6 1.00 35.00 46.67 51.33
66|staple Wire No. 35 34.00 1,958.00 2,610.67 2,871.73
67|stapler No. 35 4.00 1,760.00 2,346.67 2,581.33
68|stick On Notes 1"x 1.5" 4.00 140.00 186.67 205.33
69|sticker Paper 3.00 109.20 145.60 160.16
70| Tape ( Adhesive) 1" 68.00 1,041.00 1,388.00 1,526.80
71]|Tape (Adding Machine) 31.00 620.00 826.67 909.33
72]|Tape (Double Adhesive) 22.00 590.00 786.67 865.33
73| Tape (Duct) 2" 4.00 439.60 586.13 644.75
74 Tape (Masknqg) ™ 23.00 871.80 1,16240 1’278_64
Various office supplies from exigency purchases 20,800.00 27,733.33 30,506.67
TOTAL 211,887.98| 282,617.31 310,769.04
Projected Additional Budget from Solicitation (Not inciuded in 2023 Budget)
No. Description aty Unit Price | TOTAL Actl‘:'o';" ce
(1]
1{ICE BAG (commercial) 4,200 17.20 72,240.00 79,464.00
2|Customer Satisfaction Survey Form (all dep't.) 34 380.00 12,920.00 14,212.00
3|PAPER SHREDDER (cpd) 1 5,000.00 5,000.00 5,500.00
4|3 INCH LEVER ARCH FILE FOLDER WITH 2 RING
METAL FINGER PULL - LONG SIZE 12 820.00 =840.00 S AERROR
5|A4 HARD BOUND DOCUMENT BINDER FOR ISO
DOCS (3 RING BINDER -4 INCHES THICK) 30 320.00 9,600.00 10,560.00
6|A4 PLASTIC FILLERS FOR ISO DOCS (3 RING 1500 3.00 4.500.00 4,950.00
BINDER)
71A4 ACETATE 100 5.00 500.00 550.00
8|A4 POCKET FILE FOLDER 100 80.00 8,000.00 8,800.00
9|A4 FILE INDEXDIVIDER 200 7.00 1,400.00 1,540.00
10|PLASTIC BINDERS (THIN) 20 30.00 600.00 660.00
11|PLASTIC BINDERS (MEDIUM) 20 40.00 800.00 880.00
12|PLASTIC BINDERS (THICK) 20 50.00 1,000.00 1,100.00
13|HEAVY DUTY STAPLER (FOR BINDING) 1 800.00 800.00 880.00
TOTA L 7,052.20[ 121,200.00  133,320.00
Projected Budget For 2024 From Solicitation 133,320.00
Projected Budget For 2024 Base on Actual Consumption + 10% 310,769.04
PROJECTED BUDGET FOR 2024 444,089.04

BALIWAG WATER DISTRICT APPROVED BUDGET 2024
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BALIWAG WATER DISTRICT
Col. Tomacruz St., Poblacion, Baliwag, Bulacan

General Services Department

Projected Budget for the Year 2024
Building Maintenance Supplies

No. Description o gtfySe pe ":::;3233 Anz:;s::ed B”l‘:‘gc‘:eta"s?%
1lWOOD SCREW 1" 30.00 37.50 50.00 55.00
2|SCREW WITH TOX 1 1/2" 17.00 42.50 56.67 62.33
3|CABLETIE 6 1.00 44.21 58.95 64.84
4|SCREW WITH TOX 2" 22.00 66.00 88.00 96.80
5|MASONRY DRILL BIT 1/8 1.00 80.00 106.67 117.33
6|STEEL DRILL BIT 1/8 1.00 85.00 113.33 124.67
7|STEEL DRILL BIT 5/32 1.00 120.00 160.00 176.00
8|PAINT BRUSH 2" 6.00 240.00 320.00 352.00
9|PAINT ROLLER 4" 4.00 240.00 320.00 352.00

10|pLUG 7.00 278.25 371.00 408.10
11|LED TUBE LIGHT 9 WATTS 2.00 378.00 504.00 554.40
12|ELECTRICAL TAPE 8.00 400.00 533.33 586.67
1312w DL LED DOWNLIGHT SQUARE 1.00 429.00 572.00 629.20
14|DOOR KNOB 1.00 459.75 613.00 674.30
15|REPAIR KIT (GRIPO) 8.00 380.00 506.67 557.33
16|ELECTRICAL SWITCH 7.00 420.00 560.00 616.00
17|COVER PLATE 2 GANG 7.00 428.00 570.67 627.73
18|WALL OUTLET 3 GANG 2.00 533.00 710.67 781.73
19|LED DOWNLIGHT 6 WATTS 2.00 538.00 717.33 789.07
20|AMCO BOX METAL 6.00 420.00 560.00 616.00
21|ANGLE VALVE 1/2" X 1/2" 2.00 464.00 618.67 680.53
22|FLEXIBLE HOSE 12 X 12 X 16 4.00 584.00 778.67 856.53
23|LED BULB 5 WATTS (BG) 5.00 450.00 600.00 660.00
24|GRINDING DISK 4" 21.00 960.75 1,281.00 1,409.10
25|UNIVERSAL OUTLET 10.00 920.00 1,226.67 1,349.33
26|SEALANT (ELASTOMERIC) 7.00 938.00 1,250.67 1,375.73
27|RUBBER PALM GLOVES (BLDG MAINT.) 10.00 1,110.00 1,480.00 1,628.00
28|STEEL MEASURING TAPE 2.00 744.00 992.00 1,091.20
29|WALL OUTLET 2 GANG 6.00 1,565.00 2,086.67 2,295.33
30|CABLE TIE 4 23.00 1,604.25 2,139.00 2,352.90
31|GOOSENECK FAUCET 1/2 1.00 850.00 1,133.33 1,246.67
32|CABLE TIE 12 9.00 2,180.65 2,907.53 3,198.29
33|PADLOCK 11.00 1,950.00 2,600.00 2,860.00
34|15W DL LED DOWNLIGHT SQUARE 3.00 2,609.25 3,479.00 3,826.90
35|pUSH BOTTON FAUCET 1/2 1.00 1,376.00 1,834.67 2,018.13
36|FLAT CORD 16" 112.00 2,836.96 3,782.61 4,160.87
37|CUTTING DISK 4" 44.00 3,509.00 4,678.67 5,146.53
38|LED BULB 15 WATTS 15.00 3,285.00 4,380.00 4,818.00
39|THHN WIRE #14 141.00 3,480.65 4,640.87 5,104.95
40|THHN WIRE #12 149.00 5,961.00 7,948.00 8,742.80
41|LED TUBE LIGHT 18 WATTS 24.00 6,456.00 8,608.00 9,468.80
42|URINAL FLUSH VALVE 1/2 3.00 7,200.00 9,600.00 10,560.00
43|"sALZER" FAN 6" 220V 8.00 11,200.00 14,933.33 16,426.67
Various Supply
TOTAL 75,478.75| 102,590.28] 111,637.44

Under Board Resolution No. 073 S. 2023

‘\’A
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Projected Additional Budget from Solicitation (Not included in 2023 Budget) Production

BALIWAG WATER DISTRICT APPROVED BUDGET 2024

No. Description Qty Unit Price | TOTAL Actﬁ'o';"ce
1[TF Wire 1.25mm 3,000.00 9,000.00 9,900.00
2|Royal Cord 14/2c 1 4,500.00 4,500.00 4,950.00
3|Exhaust Fan 10 1,400.00 | 14,000.00 15,400.00
4|Sealant 30 134.00 4,020.00 4,422.00
5|LED Bulb 40 219.00 8,760.00 9,636.00
6| THHN Wire #12 (roll) 2 3,700.00 7,400.00 8,140.00
7ITHHN Wire #14 (roll) 2 3,000.00 6,000.00 6,600.00
g[Cutting Disk 40 79.00 3,160.00 3,476.00

TOTA L 16,032.00|  56,840.00 62,524.00
Projected Budget For 2024 From Solicitation 62,524.00
Projected Budget For 2024 Base on Actual Consumption + 10% 111,637.44
PROJECTED BUDGET FOR 2024 174,161.44
Projected Budget for the Year 2024
I.T. Supplies
No. Description e gtfySe i n:\l::’f:t23 Anzgz::e d| s ”:13;; ;"SleO%
1 Keyboard (USB) 4.00 900.00 1,200.00 1,320.00
2|Optical Mouse (USB) 4.00 860.00 1,146.67 1,261.33
3|PRINTER HEAD CARTRIDGE BLACK 1.00 650.00 866.67 953.33
(HP SMART TANK 515)
4|Printer HP GT - Black 31.00 8,525.00 11,366.67 12,503.33
5|printer HP GT - Cyan 9.00 2,475.00 3,300.00 3,630.00
6|Printer HP GT - Magenta 6.00 1,650.00 2,200.00 2,420.00
7|Printer HP GT - Yellow 6.00 1,630.00 2,173.33 2,390.67
8|Printer Ink Epson L800-Series (Cyan) 2.00 1,290.00 1,720.00 1,892.00
9|Printer Ink Epson L800-Series (Light Cyan) 2.00 1,290.00 1,720.00 1,892.00
10|Printer Ink Epson L800-Series (Light Magenta) 2.00 1,290.00 1,720.00 1,892.00
11{Printer Ink Epson L800-Series (Magenta) 2.00 1,290.00 1,720.00 1,892.00
12|Printer Ink Epson L800-Series (Yellow) 3.00 1,935.00 2,580.00 2,838.00
13|Printer Ink Epson L-Series (Black) 6.00 1,530.00 2,040.00 2,244.00
14|Printer Ink Epson L-Series (Cyan) 6.00 1,625.00 2,166.67 2,383.33
15|Printer Ink Epson L-Series (Magenta) 5.00 1,325.00 1,766.67 1,943.33
16|Printer Ink Epson L-Series (Yellow) 6.00 1,590.00 2,120.00 2,332.00
17| PRINTER INK EPSON ECO-TANK #001 (BLACK) 1.00 450.00 600.00 660.00
18| PRINTER INK EPSON ECO-TANK #001 (CYAN) 1.00 295.00 393.33 432.67
19| PRINTER INK EPSON ECO-TANK #001 (MAGENTA) 1.00 295.00 393.33 432.67
20| PRINTER INK EPSON ECO-TANK #001 (Y ELLOW) 1.00 295.00 393.33 432.67
21|printer Ink Epson Eco-Tank (Black) 26.00 6,635.00 8,846.67 9,731.33
22|printer Ink Epson Eco-Tank (Cyan) 7.00 1,855.00 2,473.33 2,720.67
23|Printer Ink Epson Eco-Tank (Magenta) 5.00 1,325.00 1,766.67 1,943.33
24|printer Ink Epson Eco-Tank (Yellow) 8.00 2,130.00 2,840.00 3,124.00
25|Printer Ink Epson L1800-Series (Black) 4.00 2,000.00 2,666.67 2,933.33
26| Printer Ribbon with Cartridge LQ-310 19.00 3,040.00 4,053.33 4,458 .67
27|Printer Ribbon with Cartridge LX-310 24.00 2,760.00 3,680.00 4,048.00
28|RJ 11 CONNECTOR 14.00 84.00 112.00 123.20
29|RJ45 CONNECTOR 21.00 105.00 140.00 154.00
30|UPS BATTERY 12V/7AH 14.00] 13,720.00] 18,293.33 20,122.67
(FIVE MONTHS WARRANTY)
31 UTP CABLE CAT5 130.00 2,067.00 2,756.00 3’031_60
32|UTP CABLE CATG 87.00 2,436.00 3,248.00 3,572.80
Various supplies (non stock) 3,167.00 4,222.67 4,644.93
TOTAL 72,514.00] 92,462.67| 101,708.93

Under Board Resolution No. 073 5. 2023
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

Projected Additional Budget from Solicitation (Not included in 2023 Budget) MIS, PRODUCTION & Inventory

No. Description Qty Unit Price TOTAL Actre:lol;nce
(1]
1|Epson L6290 Black 20 450.00 9,000.00 9,900.00
2|Epson L6290 Cyan 9 295.00 2,655.00 2,920.50
3|Epson L6290 Magenta 9 295.00 2,655.00 2,920.50
4|Epson L6290 Yellow 9 295.00 2,655.00 2,920.50
5|UTP CABLE CAT5 2 4,800.00 9,600.00 10,560.00
6|UTP CABLE CAT6 1 7,500.00 7,500.00 8,250.00
7|Printer Head Colored (HP) 6 1,650.00 9,900.00 10,890.00
8|Printer Head Black (HP) 6 1,650.00 9,900.00 10,890.00
TOTA L 16,935.00 53,865.00 59,251.50
Projected Budget For 2024 From Solicitation 59,251.50
Projected Budget For 2024 Base on Actual Consumption + 10% 101,708.93
PROJECTED BUDGET FOR 2024 160,960.43
Accountable Forms
No. Description Qty Amount
1{OFFICIAL RECEIPT 2 PLY 280 | 364,000.00
TOTAL 364,000.00
Checked and Reviewed by:
Josﬁa(h"inier Manuel R. Evangelista Cecilia (J/F}a\!bian
Genatdl Service Chief B OIC, General Service Department
Recommending Approval:
MA. TERESAF. RAMOS ENGR. MA.jVI IAE. SIGNO
AssistantGeneral Manager, AFG General Managker
Approved by:
FLOHIDO S. SANTOS
ariman, BOD
Under Board Resolution No. 073 S. 2023 84
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

BALIWAG WATER DISTRICT
Col. Tomacruz St., Poblacion, Baliwag, Bulacan

General Services Department

Projected Budget for the Year 2024
Vehicle Maintenance

- As of September 2023 | Anticipated % Additional | Actual Unit Total Projected
No. Basofiphion Qty : n;\mount Ac;zal Bu;gc: :stO/ Budget :Zr Price o Budget fojr 2024 Ranaie
1|ENGINE SPROCKET 14T FOR HONDASUPREMO 3.00 180.00 240.00 264.00 13 60.00 780.00 1,122.00 |For 13 Supremo
2|ENGINE SPROCKET 14T FOR HONDAWAVE 4.00 240.00 320.00 352.00 15 60.00 900.00 1,342.00 |For 19 Honda Wave Single
3|MOTORCYCLE EXTERIOR TIRE 250 X 17 3.00 1,470.00 1,960.00 2,156.00 - 2,156.00
4| MOTORCYCLE EXTERIOR TIRE 275 X 17 (FRONT) 4.00 2,180.00 2,906.67 3,197.33 - 3,197.33
5|MOTORCYCLE EXTERIOR TIRE 275 X 17 (REAR) 2.00 1,120.00 1,493.33 1,642.67 . 1,642.67
6|IMOTORCYCLE EXTERIOR TIRE 275 X 18 (REAR)) 1.00 680.00 906.67 997.33 17| 600.00 | 10,200.00 12,217.33 |For 19 Honda Wavwe Single
7|IMOTORCYCLE EXTERIOR TIRE 275 X 18 (FRONT) 11.00 6,445.00 8,593.33 9,452.67 18|  605.00 | 10,890.00 21,431.67 |For 13 Supremo and 19 Honda Wavwe single
8|MOTORCYCLE EXTERIOR TIRE 300 X 18 10.00 7,510.00]  10,013.33 11,014.67 26|  760.00 | 19,760.00 32,750.67 |For supremo Rear and Sidecar
9| MOTORCYCLE INNER TUBE 250 X 18 4.00 480.00 640.00 704.00 - 704.00
10{MOTORCYCLE INNER TUBE 275 X 18 3.00 405.00 540.00 594.00 . 594.00
11|Roller Chain 428 x 110L 6.00 1,800.00)  2,400.00 2,640.00 . 2,640.00
12[Roller Chain 428 x 120L 4.00 1,240.00 1,653.33 1,818.67 - 1,818.67
13|Roller Chain 428 x 130L 5.00 1,430.00 1,906.67 2,097.33 27|  250.00| 6,750.00 9,522.33 |For 13 Supremo and 19 Honda Wave single
14|sprocket ( rear ) 36T 10.00f  1,990.00)  2,653.33 2,918.67 o 190.00| 1,710.00 4,799.67 |For 19 Honda Wawe Single
15|Sprocket ( rear ) 51T 6.00 1,800.00 2,400.00 2,640.00 7 300.00 | 2,100.00 4,950.00 |For 13 Supremo
16|sprocket (engine ) 14T 6.00 420.00 560.00 616.00 - - |For 13 Supremo and 19 Honda Waw single
TOTAL 29,390.00| 39,186.67|  43,105.33 53,090.00 100,888.33
Checked and Reviewed by: Recommending Approval: Approved by:
Cecilia G.Tiian MA. TERESA F. RAMOS ENGR. MA. YICTORI]A EYSIGNO FL: S. SANTOS
0OIC, General Service Department Assistant General Manager, AFG General Marfag Chaftiman, BOD

Joss

A
D
anuel R. Evangelista
Generef Service Chief B

Under Board Resolution No. 073 S. 2023
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

BALIWAG WATER DISTRICT

Col. Tomacruz St., Poblacion, Baliwag, Bulacan

General Services Department

Projected Budget for the Year 2024

Medical, Dental Supplies (Laboratory Supplies)

i As of September 2023 | Anticipated

. PESEIANGH Qty Amount AthaI Actual + 10%
1|ALCOHOL 70% GAL 11.00 6,050.00 8,494.44 9,343.89
2| API AMMONIA TEST KIT 130 TEST 2.00 1,300.00 2,888.89 3,177.78
3| API NITRATE TEST KIT 90 TEST 3.00 1,950.00 3,033.33 3,336.67
4| APl PHOSPHATE TEST KIT 150 TEST 0.00 0.00 1,300.00 1,430.00
5|BUFFER SOLUTION 4.01 250ML 0.00 0.00 7,065.00 7,771.50
6|BUFFER SOLUTION 7.0 250ML 0.00 0.00 7,065.00 7,771.50
7|CHEMETRICS COD VIALS (K-7361S)(25 VIALS) 0.00 0.00|  13,000.00 14,300.00
8|CONDUCTIVITY STANDARD, 1413US, 5X60ML ORION CAT 011007 1.00 9,390.00f  11,476.67 12,624.33
9|ICE BAG 1,050.00 17,850.00 24,516.67 26,968.33
10| INTERFOLDED PAPER TOWEL 1 PLY 301.00)  32,993.40|  46,515.47 51,167.01
11/ORION RDO REPLACEMENT OPTICALCAP ORION CAT 087001 1.00|  11,210.00{  13,701.11 15,071.22
12|POTASSIUM CHLORIDE (KCI 3MOL/L)PH ELECTRODE LE409 250ML 1.00 2,590.00 8,345.56 9,180.11
13|POTASSIUM CHLORIDE (KCI 3 MOL/L)SATURATED WITH AGCI 250ML 0.00 0.00 7,770.00 8,547.00
14| POTASSIUM DIHYDROGEN PHOSPHATEPOTASSIUM PHOSPHATE MONO 1.00 1,680.00 2,053.33 2,258.67
15|POTASSIUM HYDROXIDE PELLETSAR GRADE, HI-MEDIA GRM1015 (500G), 0.00 0.00 955.00 1,050.50
186/ROSS PH ELEC STORAGE SOLN,475ML CAT 810001 0.00 0.00f  13,300.00 14,630.00
17| SAMPLE TEST TUBE ROUND WITH LID 1.00 4,158.00 5,082.00 5,590.20
18| SURGICAL GLOVES 24.00 9,540.00f  11,660.00 12,826.00
Various supply ( Non Stocks ) 25,741.56 31,461.91 34,608.10
TOTAL 124,452.96] 176,562.47 194,218.71

Projected Additional Budget from Solicitation (Not included in 2023 Budget) SSD & WQS

Under Board Resolution No. 073 S. 2023

o\,,\

No. Description aty | nitPrice | ToTaL | ActualPrice*
1] Glass slides cover slips (200/pack) 2 300.00 600.00 660.00
2|spectroquant test chemicals (residual chlorine test) 16 10,000.00 | 160,000.00 176,000.00
3|Nitrate Standard 100ppm 1 10,000.00 | 10,000.00 11,000.00
4|Ammonia Standard 1000ppm 1 10,000.00 10,000.00 11,000.00
5|sample containers (1Liter) 12 100.00 1,200.00 1,320.00
6|sample containers ( 250 ml) 24 60.00 1,440.00 1,584.00
7|small test tube brush 3 200.00 600.00 660.00
8|sample plates aluminum dish 80 pcs/box (KERN) 1 3,000.00 3,000.00 3,300.00
9| Glass slides cover slips (200/pack) 2 300.00 600.00 660.00

10|Laboratory Wash bottle 500ml 2 500.00 1,000.00 1,100.00
11|SURGICAL GLOVES 40 380.00 15,200.00 16,720.00
12|ALCOHOL 70% GAL 57 550.00 31,350.00 34,485.00
13|Distilled Water 24 140.00 3,360.00 3,696.00
14|SURGICAL Mask 36 100.00 3,600.00 3,960.00
15|Gas Mask Cartridge 8 200.00 1,600.00 1,760.00
16{Chemical resistant gloves, long arm, Large 10 250.00 2,500.00 2,750.00
17|safety goggles 4 500.00 2,000.00 2,200.00
18| Cotton balls x 100 12 60.00 720.00 792.00
19| Lighter 4 50.00 200.00 220.00
20|Forceps 1 1,500.00 1,500.00 1,650.00
21|Small box bag 1 500.00 500.00 550.00
22 38,690.00f 250,970.00 276,067.00
TOTA L
Projected Budget For 2024 Base on Actual Consumption + 10% 194,218.71
Less: ICE BAG (Transfer to Office Supplies) 26,968.33
INTERFOLDED PAPER TOWEL 1 PLY (Transfer to Janitorial ) 51,167.01
116,083.37
Projected Additional Budget from Solicitation (Not included in 2023 Budget) 276,067.00
Total Projected Budget FOR 2024 392,150.37
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

Projected Budget for the Year 2024

Oil & Lubricants

. o As of September 2023 | Anticipated | Budget + 10%
No. D t 8
. SR Qty Amount Actual Increase
1IMOTORCYCLE ENGINE OIL 4T AX7 10W-40 1L 69| 22,636.00f 30,181.33 33,199.47
2|MOTORCYCLE ENGINE OIL 4T AX7 10W-40 800N 74 19,850.00f  26,466.67 29,113.33
3|MOTORCYCLE ENGINE OIL 4T SJ-40-MA 1L 47 11,680.00 15,573.33 17,130.67
TOTAL 190.00 54,166.00 72,221.33 79,443.47
Projected Additional Budget from Solicitation (Not included in 2023 Budget)
No. Description Qty Unit Price TOTAL Act:a.llol;nce
0
1| Equipment (4 Units) 48 350.00 | 16,800.00 18,480.00
2| 2 Employees with Private Vehicle 24 300.00 7,200.00 7,920.00
TOTA L 650.00]  24,000.00 26,400.00
Projected Budget For 2024 From Solicitation 26,400.00
Projected Budget For 2024 Base on Actual Consumption + 10% 79,443 .47
PROJECTED BUDGET FOR 2024 105,843.47

Under Board Resolution No. 073 S. 2023 ﬁ"y 87




BALIWAG WATER DISTRICT APPROVED BUDGET 2024

Projected Budget for the Year 2024

JANITORIAL SUPPLIES

Under Board Resolution No. 073 S. 2023

9

e As of September 2023 | Anticipated
z i
Ko Dancrption Qty Amount Actual Actual + 10%
1]AIR FRESHENER (GEL) 8.00 1,268.80 1,691.73 1,860.91
2|AIR FRESHENER (SPRAY) 14.00 3,118.50 4,158.00 4,573.80
3|Battery AA 23.00 534.75 713.00 784.30
4 Battery AAA 45.00 1,510.00 2,013.33 2,214.67
5|Battery Size C 8.00 584.00 778.67 856.53
6|Black Bag 16.00 1,600.00 2,133.33 2,346.67
7|Broom 3.00 813.75 1,085.00 1,193.50
8|Broom Stick 6.00 520.00 693.33 762.67
Screamer 23.00 2,898.00 3,864.00 4,250.40
10|DISHWASHING LIQUID 69.00 12,735.00 16,980.00 18,678.00
11| Dishwashing Sponge 25.00 943.75 1,258.33 1,384.17
12|Disinfectant Spray 15.00 6,672.00 8,896.00 9,785.60
13[DOOR MAT 14.00 406.00 541.33 595.47
14|Fabric Softener ( 6 per pack ) 1.00 13.75 18.33 20.17
15|{Fumiture Polish 1.00 279.00 372.00 409.20
16 Glass Cleaner 19.00 2,62200 3,49600 3’845_60
17|Insecticides Big 21.00 7,497.00 9,996.00 10,995.60
18|Liquid Disinfectant ( Bleach ) 32.00 3,079.00 4,105.33 4,515.87
19| Micro Fiber Towel 4.00 239.80 319.73 351.71
20|MOP HANDLE 1.00 179.50 239.33 263.27
21|\MOP HEAD 9.00 1,381.50 1,842.00 2,026.20
22|PAPER CUP 6.50Z 13.00 338.00 450.67 495.73
23|Push Brush 1.00 393.00 524.00 576.40
24|Refined Sugar 500 gms 20.00 1,055.00 1,406.67 1,547.33
25|s0ap (Bath) 10.00 363.60 484.80 533.28
26|so0ap (Liquid) 1 Gallon 20.00 7,000.00 9,333.33 10,266.67
27| Toilet Brush 2.00 131.00 174.67 192.13
28 Toilet Cleaner 29.00 3,190.00 4,253.33 4,678_67
29| Toilet Deodorizer 3.00 174.75 233.00 256.30
Various office supplies from exigency purchases 1,180.00 1,573.33 1,730.67
TOTAL 62,721.45 82,065.27 90,260.79
TRANSFER FROM OTHER ACCOUNT
No. Description aty Unit Price TOTAL A“::'o';"“
(]

1|Interfolded Paper Towel 63.00 1,026.00 64,638.00 71,101.80
TOTA L 1,026.00 64,638.00 71,101.80

From Other Account (Medical, Dental Supplies 71,101.80

Projected Budget For 2024 Base on Actual Consumption + 10% 90,260.79

PROJECTED BUDGET FOR 2024 161,362.59
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BALIWAG WATER DISTRICT

Baliwag, Bulacan

\ 4 BALIWAG WATER DISTRICT

BUILDING & GROUNDS MAINTENANCE DIVISION

OPERATIONAL EXPENSES 2024

APPROVED BUDGET 2024

MAINTENANCE SUPPLIES (OPEX)

ITEM DESCRIPTION QUANTITY PRICE TOTALAMOUNT

Push on Coupling 1/2 4000 63.24 252,960.00
Push on Coupling 3/4 800 80.58 64,464.00
Push on Coupling 1 100 102.00 10,200.00
Push on Male Coupling 1/2 1200 45.90 55,080.00
Push on Male Coupling 3/4 500 76.50 38,250.00
Push on Female Elbow 1/2 3920 59.16 231,907.20
Push on Elbow 1/2 x 90 2500 69.36 173,400.00
Push on Elbow 3/4 x 90 400 93.84 37,536.00
Push on Elbow 1x 90 40 132.60 5,304.00
Push on Tee 1/2 500 95.88 47,940.00
Push on Tee 3/4 50 132.60 6,630.00
Teflon Tape 3200 12.24 39,168.00
STC2 40 1,581.00 63,240.00
STC3 25 1,606.50 40,162.50
STCA4 40 2,244.00 89,760.00
STC6 25 4,328.88 108,222.00
Repair Clamp 2 35 3,060.00 107,100.00
Repair Clamp 3 25 3,825.00 95,625.00
Repair Clamp 4 50 4,080.00 204,000.00
Repair Clamp 6 20 4,590.00 91,800.00
Pe Pipe 2 100 170.34 17,034.00
Pe Pipe 3 40 280.50 11,220.00
Pe Pipe 4 80 445.86 35,668.99
Pe Pipe 6 60 943.50 56,610.00
Plug 1/2- Gl 600 26.52 15,912.00
Plug 3/4-Gl 300 32.64 9,792.00
Nipple 1/2 X 40 CM S40 - Gl 1260 77.42 97,546.68
Nipple 1/2 X 50 CM S40 - Gl 1260 96.49 121,579.92
Nipple 1/2X 2 CM S40- Gl 1260 13.26 16,707.60
Coupling Reducer 3/4X 1/2- Gl 960 35.70 34,272.00
Straight Elbow 1/2 - Gl 960 29.58 28,396.80
Elbow 1/2- Gl 960 29.58 28,396.80
Pe Pipe 1/2 1200 16.32 19,584.00

TOTAL AMOUNT 2,255,469.49

Under Board Resolution No. 073 S. 2023

if
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

REALIGNMENT OF 1,000 UNITS WATER METER (OPEX)

ITEM DESCRIPTION QUANTITY PRICE TOTALAMOUNT
Nipple 1/2 x 40 CM S40 - Gl 600 58.00 34,800.00
Nipple 1/2 x 50 CM S40 - GI 600 89.00 53,400.00
Cement 100 220.00 22,000.00
Push on Coupling 1/2 600 62.00 37,200.00
Push on Female Elbow 1/2 600 55.00 33,000.00
Straight Elbow 1/2 - Gl 100 48.00 4,800.00
PE Pipe 1/2 600 16.00 9,600.00
Teflon Tape 900 12.00 10,800.00
Nipple 1/2 x 2" S40 - GI 600 15.00 9,000.00
Elbow 1/2 - Gi 600 25.00 15,000.00
Push on Elbow 1/2 x 90 600 66.00 39,600.00
Coupling Reducer 3/4" x 1/2" - GI 600 38.00 22,800.00
Sand 5 1,150.00 5,750.00
Gravel 8 1,467.00 11,736.00
TOTAL AMOUNT 309,486.00

OFFICE EQUIPMENT (OPEX

ITEM DESCRIPTION QUANTITY PRICE TOTALAMOUNT
Aircon Units (Cleaning) (45 Units) (Quarterly) 135 1,000.00 135,000.00
Aircon Units (Repair & Maintenance) 1 50,000.00 50,000.00
General Lighting System (Main Building) 1 120,000.00 120,000.00
Elevator (Permit & Maintenance) 1 100,000.00 100,000.00
Elevator (Service Contract) 1 160,000.00 200,000.00
Building Maintenance Improvement / Painting 1 200,000.00 200,000.00
Elevator (Permit to Operate) 1 5,000.00 5,000.00
Repairs of CCTV 1 100,000.00 100,000.00
Fire Extinguisher (New for Pumping Stations) 27 3,000.00 81,000.00
Fire Extinguisher (Recharge) (22 PCS) 1 12,300.00 12,300.00
Waste Segregation Bins 24 1,500.00 36,000.00
TOTAL AMOUNT 1,039,300.00

COMMUNICATION EXPENSE (OPEX)

ITEM DESCRIPTION QUANTITY PRICE TOTAL AMOUNT
Radio License Renewal 25 1,320.00 33,000.00
License Application (Permit to Purchase) 25 440.00 11,000.00
TOTAL AMOUNT 44,000.00

TOOLS & EQUIPMENT (OPEX)

ITEM DESCRIPTION QUANTITY PRICE TOTALAMOUNT
Adjustable Wrench 12" 12 663.00 7,956.00
Tongue & Groove Pliers 10" 22 465.00 10,230.00
Pipe Wrench 12" 12 1,920.00 23,040.00
Ball Hammer 20 580.00 11,600.00
Concrete Chisel 30 969.00 29,070.00
Hand Riveter 16 561.00 8,976.00
Shovel 20 450.00 9,000.00
Cement Trowel 40 100.00 4,000.00
Hexagonal Moil Point 10 3,600.00 36,000.00
Concrete Cutter Blade 8 8,160.00 65,280.00
Hacksaw Blade 1 6,630.00 6,630.00
Sledge Hammer 3 612.00 1,836.00
Auger Bit 1/2 10 663.00 6,630.00
Auger Bit 3/4 2 816.00 1,632.00
Auger Bit 1 2 1,020.00 2,040.00
TOTAL AMOUNT 223,950.00

Under Board Resolution No. 073 S. 2023
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

RESTORATION (OPEX)
ITEM DESCRIPTION QUANTITY PRICE TOTALAMOUNT
Cement 780 220.00 171,600.00
Buhangin 72 1,100.00 79,200.00
Grava 9 1,200.00 10,800.00
Caution Tape 10 1,500.00 15,000.00
TOTAL AMOUNT 276,600.00
BUILDING & MAINTENANCE (OPEX)
ITEM DESCRIPTION QUANTITY PRICE TOTALAMOUNT
Electricity Expense 1 2,749,150.40 2,749,150.40
Security Personnel (Outsourced) 1 2,100,000.00 2,100,000.00
TOTAL AMOUNT 4,849,150.40
FURNITURE & FIXTURES (OPEX)
ITEM DESCRIPTION QUANTITY PRICE TOTALAMOUNT
Furnitures & Fixtures (Emergency) 1 100,000.00 100,000.00
Office Furnitures (Maintenance) 1 25,000.00 60,000.00
TOTAL AMOUNT 160,000.00
TELEPHONE EXPENSE (OPEX)
ITEM DESCRIPTION QUANTITY PRICE TOTALAMOUNT
Telephone Expense (Internet Not Included) 1 631,163.52 633,563.52
TOTAL AMOUNT 633,563.52
| GRAND TOTAL 9,791,489.41 |

Jossﬁ:i:r Manuel R. Evangelista
Genetdl Service Chief B
M

A. TERESA F. RAMOS

Assistarit General Manager, AFG

Under Board Resolution No. 073 S. 2023

Checked and Reviewed by:

Recommending Approval:

Chariman, BOD

Cecilia GT}abian

OIC, General Service Department

ENGR. MAJVIGTORI
General Mpnager

E. SIGNO
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OPERATIONS AND TECHNICAL SERVICES GROUP

BALIWAG WATER DISTRICT

APPROVED BUDGET 2024

Baliwag Water District

DEPARTMENTAL BUDGET UTILIZATION AND PROJECTION FORM

2023
ASSUMPTION FOR BUDGET
ACCOUNT TITLE DESCRIPTION REDROVED . = WURENENIEL e ot ANTICIEALED % of
2023 EXPENSES S ACTUAL e S BUDGET PROJECTION  Inc/Dec REMARKS
REALIGNED BUDGET utilization utilization
(as of Sept) (as of Dec)
INCOME
Liquidated Damages - South
1,671,064.69 ;
Miscellaneous Income ) 100.00% Consiuctech Inc.
TOTAL PROJECTED INCOME: : s - 1,673,088.69 | 100.00%
A. Planning Division
Submission of documents and
Traveling Expenses - Local processing of various permits 22 travels @ P300 perdiem 6,600.00 4,180.00 63.33% 5,573.28 84.44% 7,200.00 29.19%|24 travels @ P300 per diem
(NWRB, DENR)
ECC ECC
- Application: 20,500x 5P.S. = Existing:
102,500.00 Penalty (for late filing) 10,000 x 6 P.S
(Brighton, Sta. Barbara Homes 1, =60,000.00
Rafaela 2, Silverdale, Waterwood 4) (Brighton, Sta. Barbara Homes 1,
Rafaela 2, Silverdale, Waterwood 4,
Northville)
NWRB New:
. I - Application: 9,000x 1P.S.=9,000.00 Application (San Roque)@ P5,500
Taxes, Duties and Licenses - Permits and Licenses (Makinabang) 146,500.00 39,570.00 27.01% 134,070.00 91.52% 93,500.00 | -30.26%
(Regulatory Requirements) - Penalty (for late filing): 1,000 X 18 NWRB
P.S. =18,000.00 Existing:
(Waterwood 1, Tarcan, Lin Mers, Application
Waterwood 2, Le Gran, Carmela, 10,000x 1P.S=10,000.00
Matangtubig, Waterwood 3, Tangos 2, (Northville)
San Jose 2, Villa Katrina, Pinagbarilan, New:
Rafaela 1, Rafaela 2, Brighton, Sta. Application (Tilpayong, San Roque)
Barbara Homes, Silverdale, 9,000x 2 P.S.=18,000.00
Waterwood 4)
Research and Development 100,000.00 | 100.00%|DENR grant
Notarial F
Legal Services Notarial Fee Additional budget 5,000.00 550000  110.00% 5500.00|  110.00% 600000  9.09% @°333 Zerieet(NWRB #nd ECC) 2058t
Subtotal: 158,100.00 49,250.00 31.15% 145,143.28 91.80% 206,700.00 | 42.41%
Under Board Resolution No. 073 S. 2023 yau 92




ACCOUNT TITLE

B. Pipelines Appurtunances and M

BALIWAG WATER DISTRICT

DESCRIPTION

int e Department

ASSUMPTION FOR BUDGET
2023

APPROVED
REALIGNED BUDGET

ACTUAL REVENUE/
EXPENSES
(as of Sept)

2023

% of
utilization

APPROVED BUDGET 2024

ANTICIPATED
ACTUAL
(as of Dec)

% of
utilization

BUDGET PROJECTION

Inc/Dec

REMARKS

3 mobile loads worth P300 for PAMD

Improvements

Stations And 10 Booster Stations

Mobile load 200 each for 2 personnel 8,400.00 5,000.00 59.52% 8,400.00 100.00% 10,800.00 28.57%|supervisors & inspector (Engr Jazter,
Telephone Expenses - Mobile Cris, Ogie)
6dat;
Data logger load 100 each for 18 data loggers 20,940.00 0.00% 6,600.00 3152% 7,20000]  9.09% m:n;""gger e @ PA0d ench par
3 employees for NRW water meter
Traveling Expenses 660.00 660.00 100.00% 879.96 133.33% 4,500.00| 411.39%|management benchmarking
(P1,500/person)
Office Supplies Exps cork board 2 ft. x 3 ft 3,640.00 3,640.00 100.00% 3,640.00 100.00% - | -100.00%
Semi Expendable M & Eqt LED Monitor 23,650.00 46,915.00 198.37% 46,915.00 198.37% - | -100.00%
RERUNAA PIEnESIEIE R . i 1,800.00 180000  100.00% 1,800.00|  100.00% - | -100.00%
Improvements
: . » lots F . :
Repairs and Maintenance - UPIS  |Labor forTraverse New p2,550/connection 932,600.00 768,000.00 82.35% 1,023,999.96 109.80% 944,000.00 7.81% 320 lots for horizontal boring labor at
(Traverse) Connection P2,950 each
Subtotal: 991,690.00 826,015.00 83.29% 1,092,234.92 110.14% 966,500.00 | -11.51%
C. Water Production Division
Generation, Transmission and (20 units Genset x P80/liter x 12mos) + :;‘zug(;;icﬁr;e;é?;\zfitt:? X
Distribution - Fuel for Power Gas Consumption P100,000in case of 1,218,605.95 218,381.79 17.92% 321,228.95 26.36% 1,666,120.00 | 418.67% ) "
P emergency/calamity emergency/calamity - Gas
prio cosumption 25,260 liters @ P62.00
G tion. Transmission and Power consumptions of 30 PS and 9
eneration, Transmi i :
# Power consumptions of 28 PS and 10 Booster stat - 4,397,449 kwph
Distribution - Power Purchased  |Electricity of Pumping Stations i 40,226,959.62 28,296,058.68 70.34% 37,734,130.03 93.80% 43,97448858 | 16.54%| oo c ! Sanons Skmph @
. Booster stations P10.00 {Additional 3 pumping
for Pumping Station)
8,135,748 cu.m. .50- i
Generation, Transmissionand |V 8,488,304 cu.m. @ P2.50 18,461,580.05 13,802,470.00 74.76% 18,403,293.36 99.68% 2033936957 1052 " " e L SRR e
Distribution - Chemical, Filtering ~— e
i 4pai ong & Rafaela 1 (semi-
and Laboratory Supplies Expenses | a|osan Tablet a::;; IZ; d'iang)g e 208,000.00 104,000.00 50.00% 138,666.72 66.67% - | -100.00%|No more halosan
Repairs and Maintenance
d Maint S i f i i i i
Buildings Water Plant Structure an aintenance Supplies of 28 Pumping 360,000.00 180,906.30 50.25% 267,684.96 78.36% 297,600.00 11.18% Maintenance Supplies of 29 Pumping

Stations And 9 Booster Stations

Under Board Resolution No. 073 S. 2023 /’) )
/
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ACCOUNT TITLE

BALIWAG WATER DISTRICT

DESCRIPTION

ASSUMPTION FOR BUDGET
2023

APPROVED
REALIGNED BUDGET

2023

ACTUAL REVENUE!/
EXPENSES
(as of Sept)

°/u of
utilization

APPROVED BUDGET 2024

ANTICIPATED
ACTUAL
{(as of Dec)

% of

S BUDGET PROJECTION
utilization

REMARKS

Inf it Gatimiilestin Maintenance Supplies for Cctv Camers Maintenance Supplies for Cctv
A e of 28 Pumping Stations and 4 Booster 110,000.00 63,341.00 57.58% 88,813.20 80.74% 108,000.00|  21.60%|Camers of 27 Pumping Stations and 9
Technology Equipment ) f
Stations Booster Stations
Machinery and Equipment o0 gquipment Maintenance of 20 Generator Set 180,000.00 93,936.00 52.19% 125,247.96 60.58% 126,00000|  0.60%|Maintenance of 21 Generator Set
ination (Diaph , Chlori inati i : i
Other Equipment Chisrnation {Pisplagin, Chisine 206,000.00 167,740.00 81.43% 223,653.36 108.57% 22500000  0.60%|COrination (Diaphragm, Chlorine
Hose, etc.) Hose, etc.)
. i 28 Pumping Stations And 27 Barangays transferred to GSD budget
86,400.00 89,991.00 104.16% 89,991.00 104.16% - | -100.00% . .
N R O e Mid point, Farthest Point % 0A1E% % (Medical/Laboratory supplies)
Submit all requirements for
assessment of remaining 4 generator
set to DENR-EMB (Makinabang &
Taxes, Duties and Licenses - Rafaela 1PS, Sabang & Sta, Barbara
(Regulatory Requirements) Homes BS)
- - 0.00% - 0.00% 80,000.00 | 100.00%|Breakdown:
Filing fee = 2,400.00
Permit =10,000.00
PO1856 =  40.00
Doc. Stamp = 120.00
Penalty  =67,440.00
20 Pumping Stations, Self monitoring 21 Pumping Stations, Self monitoring
Notarial Fee report for DENR environmental 27,600.00 4,200.00 15.22% 23,000.00 83.33% 25,200.00 9.57%|report for DENR environmental
compliance compliance
Legal Services I
. " . 21 Pumping Stations, Compliance
0 Stat! 4Gl |
Notarial Fee =D Fupptm sl ons; Complange 13,800.00 - 0.00% - 0.00% 12,600.00 | 100.00%|monitoring report for DENR (2x a
monitoring report for DENR
year)
Traveling Expenses 880.00 660.00 75.00% 879.96 100.00% 1,540.00 75.01%|Submission of permits to DENR
Cost of sales Bulk Water Supply 1,340,0000 cu.m. @ P12.50 13,338,504.88 9,962,742.381 74.69% 13,283,656.56 99.59% 13,724,121.60 3.32%(1,097,929.73 cu.m. @ P12.50
Subtotal: 74,438,330.50 52,984,427.15 r 71.18% 70,700,246.06 94.98% 80,580,039.75| 13.97%

Under Board Resolution No. 073 S. 2023 // (% / 1 i M
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ACCOUNT TITLE

D. WATER QUALITY SECTION

BALIWAG WATER DISTRICT

DESCRIPTION

ASSUMPTION FOR BUDGET
2023

APPROVED
REALIGNED BUDGET

ACTUAL REVENUE/
EXPENSES
(as of Sept)

2023

% of
utilization

APPROVED BUDGET 2024

ANTICIPATED

% of
ACTUAL i

b & BUDGET PROJECTION
utilization

(as of Dec)

Inc/iDec

REMARKS

ENGR. DANILO F. TORRES
0IC, Plannin Division

v

RODOLFQ S. CRUZ JR.
0OIC, Wat

Production Division

Under Board Resolution No. 073 S. 2023

Generation, Transmission and P480/liter (5,156 liters) - based on
Distribution - Chemical, Filtering |Chlorine Dioxide Solution P480/liter (4,551 liters) 2,232,094.96 1,453,920.00 65.14% 1,938,560.04 86.85% 2,394,222.64 23.51%|projected product water for 2024
and Laboratory Supplies Expenses (9,975,927 cu.m)
Rep:)Irs A N(I:lEnte.n:::t- Laboratory Equipment corrective and preventive 130,500.00 0.00% 0.00% - ¢
bia !nery an. e Maintenance maintenance of laboratory equipment Sl : . i ,000.00 | 100.00%) from SSD budget
(Medical Equipment)
y . 28 Pumping Stations And 30
Bacteriological Test e 194,000.00 120,225.00 61.97% 194,000.00 100.00% 207,000.00 6.70%|30 Concessionaires/ month
Concessionaires
: i 28P ing Stati And 1 i i
Taxes, Duties and Licenses - physical And Chemical Test e & 79,750.00 60,060.00 75.31% 65,000.00 81.50% 6500000 | 0009 PumPpingstations And 1
(Regulatory Requirements) Consumer's Tap Consumer's Tap
Mandatory Effluent Test 63,150.00 0.00% - 0.00% 30,000.00 100.00%
Heavy Metal Test for Effluent 6,000.00 4,100.00 68.33% 5,466.72 91.11% 6,000.00 9.76%
TCLP Test of Sludge cake 8,000.00 7,000.00 87.50% 7,000.00 87.50% 7,000.00 0.00%
Lqzal Sarvicos Notarial fee (MOA with Echem) 300,00 | 100.00%
& Notarial fee (MOA with Ameer) 300,00 | 100.00%
Subtotal: 2,713,494.96 1,645,305.00 60.63% 2,210,026.76 81.45% 2,759,822.64 | 19.92%
For additional OPEX, kindly insert to this portion:
Repai'rs and Mamte.nance ) Calibration of ultrasonicclamp-on
Machinery and Equipment (Other )
meter
Equipment)
i d Water Safety Plan Committee
Sitiarfelbaciee 4 Y 25,000.00 13,217.00 52.87% 13,217.00 52.87% 10,000.00 |  -24.34%
Operating Expenses meeting meals
Subtotal: 25,000.00 13,217.00 52.87% 13,217.00 0.52868 10,000.00 | -24.34%
TOTAL PROJECTED OPEX: 78,326,615.46 55,518,214.15 70.88% 74,160,868.02 94.68% 84,523,062.39 13.97%

Recommending approval:

ENGR. MA. VICTORIA §. SIGNO
General Mandger

Chairperson, BOD
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OPERATIONS AND TECHNICAL SERVICES GROUP

ACCOUNT TITLE

INCOME

BALIWAG WATER DISTRICT

DESCRIPTION

REMARKS

Baliwag Water District
DEPARTMENTAL BUDGET UTILIZATION AND PROJECTION FORM

FEBRUARY

APPROVED BUDGET 2024

SCHEDULE OF ACTIVITIES

Liquidated Damages - South

/7

=

Miscellaneous Income Constrictach InG. 1,671,064.69

TOTAL PROJECTED INCOME: - - - - 1,671,064.69 -

A. Planning Division

Submission of documents and
Traveling Expenses - Local processing of various permits 24 travels @ P300 per diem 600.00 600.00 600.00 600.00 600.00 600.00
(NWRB, DENR)
ECC
Existing:
Penalty (for late filing) 10,000x 6 P.S
=60,000.00
(Brighton, Sta. Barbara Homes 1,
Rafaela 2, Silverdale, Waterwood 4,
Northville)
New:
. . Application (San Roque)@ P5,500

Taxes, Duties and‘uCenses - Permits and Licenses 10,000.00 60,000.00

(Regulatory Requirements) NWRB
Existing:
Application
10,000x 1 P.S =10,000.00
(Northville)
New:
Application (Tilpayong, San Roque)
9,000 x 2 P.S.=18,000.00

Research and Development DENR grant

Legal Services Notarial Fee Matitlal Fes INWRD and £CC) 20set 500.00 500.00 500.00 500.00 500.00 500.00
@ 300 per set

Subtotal: 1,100.00 1,100.00 11,100.00 1,100.00 1,100.00 61,100.00

Under Board Resolution No. 073 5. 2023 9%




BALIWAG WATER DISTRICT

APPROVED BUDGET 2024

Baliwag Water District
DEPARTMENTAL BUDGET UTILIZATION AND PROJECTION FORM

OPERATIONS AND TECHNICAL SERVICES GROUP

SCHEDULE OF ACTIVITIES

[/

A

ACCOUNT TITLE DESCRIPTION
REMARKS
AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER
INCOME
Miscell S Liquidated Damages - South
Sasianeous: e Constructech Inc.
TOTAL PROJECTED INCOME: - - - - - - g
A. Planning Division
Submission of documents and
Traveling Expenses - Local processing of various permits 24 travels @ P300 per diem 600.00 600.00 600.00 600.00 600.00 600.00 7,200.00
(NWRB, DENR)
ECC
Existing:
Penalty (for late filing) 10,000x 6 P.S
=60,000.00
(Brighton, Sta. Barbara Homes 1,
Rafaela 2, Silverdale, Waterwood 4,
Northville)
New:
Bt dui " Application (San Roque)@ P5,500

Taxes,l u |e; an ‘ |censets) Permits and Licenses 5,500.00 18,000.00 93,500.00

(Regulatory Requiremen NWRB
Existing:
Application
10,000 x 1 P.S = 10,000.00
(Northville)
New:
Application (Tilpayong, San Roque)
9,000x 2 P.S.=18,000.00

Research and Development DENR grant 100,000.00 100,000.00
Notarial Fee (NWRB and ECC) 20set

Legal Services Notarial Fee atarial Fes i ECE) 500.00 500.00 500.00 500.00 500.00 500.00 6,000.00
@ 300 per set

Subtotal: 1,100.00 106,600.00 19,100.00 1,100.00 1,100.00 1,100.00 206,700.00

Under Board Resolution No. 073 S. 2023 97




ACCOUNT TITLE

BALIWAG WATER DISTRICT

DESCRIPTION

B. Pipelines Appurtunances and Maintenance Department

REMARKS

JANUARY

FEBRUARY

APPROVED BUDGET 2024

SCHEDULE OF ACTIVITIES

Mobile load

3 mobile loads worth P300 for PAMD
supervisors & inspector (Engr Jazter,

900.00 900.00 900.00 900.00
Telephone Expenses - Mobile Cris, Ogie)
6 data logger load @ P100 each per
Data logger load | &8 ¢ ¥ 600.00 600.00 600.00 600.00 600.00 600.00
3 employees for NRW water meter
Traveling Expenses management benchmarking 4,500.00
(P1,500/person)
Office Supplies Exps cork board 2 ft. x 3 ft
Semi Expendable M & Eqt LED Monitor
R&M (Water Plant Structure & Sushing
Improvements
Repairs and Maintenance - UPIS  |Labor for Traverse New 320lots for horizontal boring labor at
78,666.67 ,666. ,666. ,666. i :
(Traverse) Connection P2,950 each 78,666.67 78,666.67 78,666.67 78,666.67 78,666.67
Subtotal: 80,166.67 84,666.67 80,166.67 80,166.67 80,166.67 80,166.67
C. Water Production Division
- e 21 units Genset (25,260 liters x
Gene';an'om ;anslr?lsséon i E— i e 252,753.33 252,753.33 252,753.33 252
Dist: u‘tlon - Fuel for Powe a p emergency/calamity - Gas ,753. ,753. ,753. 52,753.33 252,753.33 269,420.00
Froducion cosumption 25,260 liters @ P62.00
ion. T = d Power consumptions of 30 PS and 9
Gfané:)an?n' l:nsmps mnhan J |yt Bunpinestton | |t daton AR KRN B 3,474,676.48 3,474,676.48 3,474,676.48 74,676.48
Distri utlion - Power Purchase Y ping P10.00 (Additional 3 pumping ,474,676. ,474,676. ,474,676. 3,474,676. 3,474,676.48 3,474,676.48
forPumping Station)
e 8,135,748 cu.m. @ P2.50 - Increase in
Generation, Transmission and uv S 1,694,947.46 1,694,947.46 1,694,947.46 1,694,947.46 1,694,947.46, 1,694,947.46
Distribution - Chemical, Filtering
and Laboratory Supplies Expenses| Ha|osan Tablet No more halosan
Repairs and Maintenance
L Water Plant Structure and Maintenance Supplies of 29 Pumping
Buildings — SiilansiAnd WloosterBtaions 24,800.00 \ 24,800.00 24,800.00 24,800.00 24,800.00 24,800.00
Under Board Resolution No. 073 S. 2023 ) 98




ACCOUNT TITLE

BALIWAG WATER DISTRICT

DESCRIPTION

B. Pipelines Appurtunances and Maintenance Department

REMARKS

SEPTEMBER

APPROVED BUDGET 2024

SCHEDULE OF ACTIVITIES

OCTOBER

NOVEMBER

DECEMBER

Under Board Resolution No. 073 S. 2023 f/

S

T B

3 mobile loads worth P300 for PAMD
Mobile load supervisors & inspector (Engr Jazter, 900.00 900.00 900.00 900.00 900.00 900.00 10,800.00
Telephone Expenses - Mobile Cris, Ogie)
6data logger load @ P100 each per
Data logger load St BE 2 P 600.00 600.00 600.00 600.00 600.00 600.00 7,20000
3employees for NRW water meter
Traveling Expenses management benchmarking 4,500.00
(P1,500/person)
Office Supplies Exps cork board 2 ft. x 3 ft N
Semi Expendable M & Eqt LED Monitor N
R&M (Water Plant Structure & .
Bushing .
Improvements
Repairs and Maintenance - UPIS  |Labor for Traverse New 320 |ots for horizontal boring labor at
78,666.67 ,666. ,666. ; :
(Traverse) Connection P2,950 each L 78,666.67 78,666.67 78,666.67 78,666.67 944,000.00
Subtotal: 80,166.67 80,166.67 80,166.67 80,166.67 80,166.67 80,166.67 966,500.00
C. Water Production Division
5 sion. T —— 21 units Genset (25,260 liters x
D'ene';a fn' rF:m:ln;IS :> wer  |Gas Consumption PN} = RN 0 st 24,933.34 24,933.34 24,933.34
p|st‘;'| ;;n - Fuel for Po p siisrasncy/calamity- G ,933. ,933. 4,933 24,933.34 24,933.32 8,266.67 1,666,120.00
g cosumption 25,260 liters @ P62.00
G tion. Transmission and Power consumptions of 30PS and 9
D.e’t‘e": ::C:’; I;’ow rPurchased |Electricity of Pumping Stations Baster statlans - 4,57, #kwph® 3,854,404.96 3,854,404.96 3,854,404.96 3,8
: is : u ; e ping P10.00 (Additional 3 pumping ,854,404. ,854,404. ,854,404. ,854,404.96 3,854,404.96, 3,854,404.90 43,974,488.58
bl Station)
i . 8,135,748 cu.m. @ P2.50- Increase in
Generation, Transmission and uv volume 1,694,947.46 1,694,947.46 1,694,947.46 1,694,947.46| 1,694,947.46 1,694,947.46 20,339,369.57
Distribution - Chemical, Filtering
and Laboratory Supplies Expenses| yajosan Tablet No more halosan ;
Repairs and Maintenance -
Buildi Water Plant Structure and Maintenance Supplies of 29 Pumping 24.800.00 20.800.00 e
LOesS Improvements Stations And 9 Booster Stations = e A800. 24,800.00 24,800.00 24,800.00 297,600.00
99



ACCOUNT TITLE

BALIWAG WATER DISTRICT

DESCRIPTION

REMARKS

JANUARY

FEBRUARY

APPROVED BUDGET 2024

SCHEDULE OF ACTIVITIES

Machinery and Equipment

Technology Equipment

Information and Communication

Maintenance Supplies for Cctv
Camers of 27 Pumping Stations and 9
Booster Stations

9,000.00

9,000.00

9,000.00

9,000.00

9,000.00

9,000.00

Other Equipment

Maintenance of 21 Generator Set

10,500.00

10,500.00

10,500.00

10,500.00

10,500.00,

10,500.00

Other Equipment

Chlorination (Diaphragm, Chlorine
Hose, etc.)

56,250.00

56,250.00

Taxes, Duties and Licenses -
(Regulatory Requirements)

Chlorine Residual Test

transferred to GSD budget
(Medical/Laboratory supplies)

Submit all requirements for
assessment of remaining 4 generator
set to DENR-EMB (Makinabang &
Rafaela 1PS, Sabang & Sta. Barbara
Homes BS)

Breakdown:

Filingfee = 2,400.00

Permit =10,000.00

PO1856 =  40.00

Doc. Stamp = 120.00

Penalty =67,440.00

80,000.00

Legal Services

Notarial Fee

21 Pumping Stations, Self monitoring
report for DENR environmental
compliance

6,300.00

6,300.00

Notarial Fee

21 Pumping Stations, Compliance
monitoring report for DENR (2x a
year)

6,300.00

Traveling Expenses

Submission of permits to DENR

220.00

220.00

220.00

440.00

Cost of sales

Bulk Water Supply

1,097,929.73 cu.m. @ P12.50

1,143,676.80

1,143,676.80

1,143,676.80]

1,143,676.80

1,143,676.80

1,143,676.80

Subtotal:

6,623,174.08

6,610,574.08

6,666,824.08

6,697,094.08

6,610,354.08

6,683,270.75

Under Board Resolution No. 073 S. 2023 )

X
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

SCHEDULE OF ACTIVITIES
ACCOUNT TITLE DESCRIPTION

REMARKS

SEPTEMBER OCTOBER NOVEMBER DECEMBER

Maintenance Supplies for Cctv

Camers of 27 Pumping Stations and 9 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00
Booster Stations

Information and Communication

Technology Equipment 108,000.00

Machinery and Equipment

Other Equipment Maintenance of 21 Generator Set 10,500.00 10,500.00 10,500.00 10,500.00 10,500.00 10,500.00| 126,000.00

Chlorination {Diaphragm, Chlorine

Oth ipment .
erEquipme — 56,250.00 56,250.00) 225,000.00

transferred to GSD budget

hlorine Residual Test
ChipnneResiads 1s (Medical/Laboratory supplies) -

Submit all requirements for
assessment of remaining 4 generator
set to DENR-EMB (Makinabang &
Taxes, Duties and Licenses - Rafaela 1 PS, Sabang & Sta. Barbara
(Regulatory Requirements) Homes BS)

Breakdown:

Filing fee = 2,400.00

Permit  =10,000.00

PO1856 =  40.00

Doc.Stamp = 120.00

Penalty  =67,440.00

80,000.00

21 Pumping Stations, Self monitoring
Notarial Fee report for DENR environmental 6,300.00 6,300.00

25,200.00
compliance

Legal Services

21 Pumping Stations, Compliance
Notarial Fee monitoring report for DENR (2x a 6,300.00

12,600.00
year)

Traveling Expenses Submission of permits to DENR 220.00 220.00 1,540.00

Cost of sales Bulk Water Supply 1,097,929.73 cu.m. @ P12.50 1,143,676.80 1,143,676.80 1,143,676.80 1,143,676.80 1,143,676.80 1,143,676.80 13,724,121.60

Subtotal: 6,775,082.56 6,762,262.56 6,818,512.56 6,768,782.56 6,762,262.54 6,301,845.83 80,580,039.75

=

Under Board Resolution No. 073 S. 2023

R




ACCOUNT TITLE

D. WATER QUALITY SECTION

BALIWAG WATER DISTRICT

DESCRIPTION

REMARKS

JANUARY

FEBRUARY

APPROVED BUDGET 2024

SCHEDULE OF ACTIVITIES

Generation, Transmission and P480/liter (5,156 liters) - based on
Distribution - Chemical, Filtering [Chlorine Dioxide Solution projected product water for 2024 199,518.55 199,518.55 199,518.55 199,518.55 199,518.55] 199,518.55
and Laboratory Supplies Expenses (9,975,927 cu.m) ’
Repairs and Maintenance - smritore Saabonien
Machinery and Equipment . by wauip from SSD budget 50,000.00
) i Maintenance
(Medical Equipment)
Bacteriological Test 30 Concessionaires/ month 16,000.00 16,000.00 16,000.00 16,000.00 31,000.00| 16,000.00
Taxes, Duties and Licenses - Physical And Chemical Test 28 Pumpm‘g Stations And 1 £5.000.00
(Regulatory Requirements) Consumer's Tap [
Mandatory Effluent Test 7,500.00 7,500.00
Heavy Metal Test for Effluent 6,000.00
TCLP Test of Sludge cake 7'000 0
Legal Services Notan.al fee (MOA Wfth Echem) 300.00!
Notarial fee (MOA with Ameer) 300.00
Subtotal: 273,318.55 215,518.55 215,518.55 223,018.55 295,518.55 228,818.55
For additional OPEX, kindly insert to this portion:
Repal.rs and Mamte'nance ) Calibration of ultrasonic clamp-on
Machinery and Equipment (Other
. meter
Equipment)
Other Maintenance and Water Safety Plan Committee —
Operating Expenses meeting meals #a e 535,38 833.33 833.33 833.33
Subtotal: 833.33 833.33 833.33 833.33 833.33 833.33
TOTAL PROJECTED OPEX: | 6,978,592.63 6,912,692.63 2.63 7,002,212.63 6,987,972.63 7,054,189.30

ENGR. D. NILO F. TORRES
0IC, Planning Division

ROBER
Assis

Under Board Resolution No. 073

S.2023

Recommending approval:

RELLA
ral Manager, OTSG

General Manpge

App

FLO

ed by

IDO S. SANTOS

Chalrperson, BOD

102




ACCOUNT TITLE

D. WATER QUALITY SECTION

BALIWAG WATER DISTRICT

DESCRIPTION

REMARKS

SCHEDULE OF ACTIVITIES

SEPTEMBER

APPROVED BUDGET 2024

OCTOBER

NOVEMBER

DECEMBER

Generation, Transmission and P480/liter (5,156 liters) - based on
Distribution - Chemical, Filtering |Chlorine Dioxide Solution projected product water for 2024 199,518.55 199,518.55 199,518.55 199,518.55 199,518.55! 199,518.55 2,394,222.64,
and Laboratory Supplies Expenses (9,975,927 cu.m) )18, ,394,222.
Repairs and Maintenance - .
Machinery and Equipment L from SSD bud,
. 44 ’ = Maintenance e gt 50,000.00!
(Medical Equipment)
Bacteriological Test 30 Concessionaires/ month 16,000.00| 16,000.00 16,000.00! 16,000.00 16,000.00 16,000.00| 207,000.00
Taxes, Duties and Licenses - Physical And Chemnical Test 28 Pumpln'g Stations And 1
(Regulatory Requirements) Consumer’s Tap 65,000.00
Mandatory Effluent Test 7,500.00] 7.500.00
Heavy Metal Test for Effluent ' 32’$.$
TCLP Test of Sludge cake 7'000'00
Legal Services Notarial fee (MOA with Echem) '300'00
Notarial fee (MOA with Ameer) 300‘00
Subtotal: 223,018.55 215,518.55 215,518.55 223,018.55 215,518.55 215,518.55 2,759,822.&4
For additional OPEX, kindly insert to this portion:
Repairs and Maintenance - =% .
i K Calibration of ultrasonic clamp-on
Machinery and Equipment {Other
X meter =
Equipment)
Other Maintenance and Water Safety Plan Committee
Operating Expenses meeting meals 833.33 833.33 833.33] 833.33 833.33 833.37 10,000.00
Subtotal: 833.33 833.33 833.33 J 833.33 833.33 833.37 10,000.00
TOTAL PROJECTED OPEX: l 7,080,201.11 7,165,381.11 7,134,131.11 7,073,901.11 7,059,881.09 7,099,464.42 84,523,062.39
P4 w' = Recommending approval: Ap ‘29 "
ENGR. JOE ENGR. MA. . SIGNO
S1c, PAR FL S. SANTOS

General Marjag Chajrperson, BOD

ENGR. DANILO F. TORRES
OIC, Planning Division

RODOLFO 5; CRUZ JR.
0I1C, WatenProduction Division

Under Board Resolution No. 073 S. 2023 103



BALIWAG WATER DISTRICT APPROVED BUDGET 2024

Baliwag Water District
Operations and Technical Services Group
Water Production Division

OPERATIONAL EXPENDITURE 2024

Power Fuel uv
PUMPING STATIONS Consumption Cost Consumption Cost Consumption Cost
KW -Hr Peso Liters Peso Cu.m. Peso

1. |Tbag 136,377 1,363,770.17 273,471 683,676.29
2. |Poblacion 83,281 832,808.60 % =
3. |San Jose 1 94,418 944,177.68 182,314 455,784.19
4, |Tiaong 156,537 1,565,371.49 80 4,960.00 341,838 854,595.36
5. [Navarro 100,819 1,008,190.14 80 4,960.00 273,471 683,676.29
6. |Milflora 208,118 2,081,179.55 80 4,960.00 364,627 911,568.38
7. |Tangos 1 232,811 2,328,110.72 100 6,200.00 387,417 968,541.41
8. |Waterwood 1 234,503 2,345,029.31 100 6,200.00 410,206 1,025,514.43
9. [Tarcan 284,332 2,843,318.54 80 4,960.00 455,784 1,139,460.48
10. |LinMers 51,534 515,335.65 - 113,946 284,865.12
11. |Waterwood 2 215,256 2,152,558.60 - 319,049 797,622.34
12. |Le-Gran 184,353 1,843,527.92 80 4,960.00 478,573 1,196,433.50
13. |Carmela 116,229 1,162,290.13 80 4,960.00 296,260 740,649.31
14. |Matangtubig 119,201 1,192,005.09 80 4,960.00 319,049 797,622.34
15. |Waterwood 3 222,477 2,224,771.64 80 4,960.00 341,838 854,595.36
16. |Tangos 2 143,851 1,438,511.56 80 4,960.00 273,471 683,676.29
17. |San Jose 2 241,648 2,416,484.06 100 6,200.00 432,995 1,082,487 .46
18. |Villa Katrina 169,203 1,692,029.10 80 4,960.00 319,049 797,622.34
19. |Pinagbarilan 175,586 1,755,857.86 80 4,960.00 410,206 1,025,514.43
20. |Rafaela Homes 1 59,003 590,025.56 - 250,681 626,703.26
21. |Brighton 224,480 2,244,803.28 100 6,200.00 569,730 1,424,325.60
22. |Sta. Barbara Homes 195,191 1,951,905.92 80 4,960.00 455,784 1,139,460.48
23. |Silverdale 190,858 1,908,582.63 - 455,784 1,139,460.48
24. |Rafaela Homes 2 82,183 821,834.48 80 4,960.00 182,314 455,784.19
25. |Waterwood 4 120,108 1,201,078.03 80 4,960.00 227,892 569,730.24
26. |Northville 81,488 814,879.99 5
27. |Makinabang 108,936 1,089,360.00 12,740 789,880.00 - @
28. [Tlapayong 64,054 640,543.68 5,460 338,520.00 - s
29. |San Roque 54,847 548,467 .20 80 4,960.00

BS Aquino Booster 120,000.00

Sta. Barbara Homes Booster 112,560.00 5,460 338,520.00

Sabang Booster 225,120.00

21 units Genset 100,000.00

4,351,681 43,974,488.58 | | 25,260 1,666,120.00 8,135,748 20,339,369.57

Under Board Resolution No. 073 S. 2023 /% g 104



BALIWAG WATER DISTRICT

APPROVED BUDGET 2024

Production, cu.m.

Rated Capacity % Utilization
k_ R Y 69 January 4 7_392,437.12»&
A O February _ 802,437.12 ’
65 March 72598032
1A April 84728296
| 74 May | 82650067
L i June _ 863,450.69
L 427 B luy 84152837 |
ST August 847,112.83 |
M 74 September _860,515.55 |
. 72 October 33_,3_5,943.91_‘,
% 75 November 863,866.23
L 72 December 83594391 |
TOTAL 9,958,999.68

Under Board Resolution No. 073 S. 2023

NRW

16.00
16.00
16.00
16.00
16.00
16.00
16.00
16.00
16.00
16.00
16.00
16.00

16.00

BALIWAG W ATER DISTRICT
Baliwag, Bulacan

Production less

2024 PROJECTED PRODUCTION

Total Production

Production NRW NRW Bulk Water cu.m. Bulk Water NRW Bulk less NRW Totall Production  Demand in cu.m. (a5 Dermand
128,389.94 674,047.18 ‘ 88,688.82 14,190.21 74,498.61 74854575 | 69920040 |  49,323.39
128,389.94 674,047.18 |  88,688.83 14,190.21 74,498.62 748,545.801 Ww__gsgzzﬁ,g::_q.grz; 50,299.78
116,156.85 609,823.47 8496906 13,595.05 71,374.01 681,197.48  648,176.48 33,021.00
135,565.27 711,717.69 _93,33853 ‘ 14,934.16 78,404.36 790,122.05 | _.,,__.7.§251!§:55.L_ 28,005.19
132,240.11 694,260.56 ,,9,35338-53? 14,934.16 78,404.36 772,66493| _,_7_59,_6;55}:10? 23,010.83
139,112.11 730,338.58L o »94,268.473 15,082.95 79,185.51 809,524.09 7_]69,05190? 40,472.19
134,644.54 706,883.83 91,943.61 14,710.98 77,232.64 784,116.47 740,005.41 | 44,111.06
135,538.05 711,574.78 [fe 92,408.59 | 14,785.37 77.623.21 789,197.99 _ 744,965.57 { 44,232.42
137,682.49 722,833.06% 93,524.51 14,963.92 78,560.59 801,393.65 | ,‘,_757_,_713_;87,1 43,619.78
133,751.02 702,192.88 91,478.64 14,636.58 76,842.06 779,034.94 730,283.57 48,751.37
138,218.60 725,647.63 _93,803.50 | 15,008.56 78,794.94 804,442.57 |  756,854.56 47,588.01
133,751.02 702,192.88 | o hs;,yg._@? 14,636.58 76,842.06 779,030.21 | 730,038.16 | 48,992.05

1,593,439.95 8,365,559.73 1,097,929.73 175,668.76 922,260.98 9,287,815.97 8,786,388.90 501,427.07
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

BALIWAG WATER DISTRICT
Baliwag, Bulacan

2023 PROJECTED PRODUCTION

ngfcdﬁy e Gt Production, cu.m. NRW Production NRW Pmdtﬁéi\zn less Bulk Water cuum. Bulk Water NRW  Bulk less NRW  Totall Production Demand in cu.m. Tﬁglggj‘fgfn Power Consumption
203 66 |Jonuary 714,883.44 14.75) 105,445.31 609,438.13 | 113,808.22 16,786.71 97,021.51 706,459.64| 70644662 | 13.02 2,775,747.75
—————————— T oy emsT A 105,938.86 61229071 11380822 16,786.71 97,021.51 70931221 709,289.48 | 2273 2.788,730.72
L e 4 732.129.39 14.75) 107,989.09 424,140.31 | 102,794.52 15,162.19 87,632.33 711.772.63 711,757.34 | 15.29 2,842,662.04

"0 |Api 75913864| 1475 11197295 64716569 113808.22 16,786.71 97,021.51 74418720 74411597 7123 2.947,457.94

| . v 766,238.28 14.75 113,020.15 453,218.13 110,136.99 16,245.21 93,891.78 747,109.91 | 747,080.27 | 29.64 2,975,004.52
™ 76608677 1475 112.991.90 653,054.87 113,808.22 16,786.71 97,021.51 75007638 75008457 31.81 2.974,261.48
o @ly 3 77317426 | 1475 114,043.20 65913106| 11013699 16,245.21 93,891.78 75302284  753,008.87 | 1397 3,001.916.14

2 |August 772.998.08 14,75, 114,017.22 658,980.86 113,808.22 | 16,786.71 97,021.51 756,002.37 | 755,973.17 | 29.20 3,000,232.54

= iSemmber 7624587| 1475 114.496.27 661,749.60 113,808.22 | 16,786.71 97,021.51 75877101 758,742.47 | 28.64 3,012,833.97

[E [Sciabar 77210846 | 1475 113,886.00 658,222.46 | 110,136.99 | 16,245.2] 93,891.78 75211424|  752,086.86 | 27.38 2,998,780.82
& Noverber y 77168186 | 1475 113,823.07 65785678|  113808.22 16,786.71 97,021.51 75488029 | _754,35;??}:4& 16.85 2,995,955.61

'December 778,804.37 1475 114,873.64 66393073 | 110,136.98 16,245.20 93,891.77 75781777 757,912 | 25.65 3,022,760.97

TOTAL 910167900 1475 134249765 7,759.181.34  1,340,000.00  197,650.00 1,142,350.00 8,901526.61  8901,201.18 ~ 32543  35336,344.50

TARGET DEMAND  8,901,201.18

TARGET PRODUCTION  10,441,679.00

Checked and Reviewed by: Recommending Approval: Approved by:

ad
RODOLFO/$. CRUZ, JR. ROBE TRELLA ENGR. MA. VICTDRIJE. o FLQRIDO S. SANTOS
OIC, Watler Production Division Assist eralManager, OTSG General Manageer Chairman, BOD

Under Board Resolution No. 073 S. 2023 106




BALIWAG WATER DISTRICT APPROVED BUDGET 2024

Baliwag Water District
DEPARTMENTAL BUDGET UTILIZATION AND PROJECTION

OFFICE OF THE GENERAL MANAGER

0 0
A o, D RIPTIO A PTIO APPROVED : ‘.- % O ; PA D % o BUD De R AR
REA D BUD o atio PRO o
O ep as of De
A. Office of the General Manager
:xtraordlnary and Miscellaneous GM's EME P11,300/month for 12 months 135,600.00 80,841.97 59.62% 135,600.00 100.00% 135,600.00 0.00%|P11,300/month for 12 months
Xpenses
DPPP Committee P2,000 for DPO, P1000 each for 9 COP 44,000.00 22,000.00 50.00% 44,000.00 100.00% 44,000.00 0.00%| 7000 for DPO, P1000 each for 9
COP (Quarterly)
Honoraria BOD's Secretary Honoraria P2,000/meeting x 2/mo 48,000.00 36,000.00 75.00% 48,000.00 100.00% 48,000.00 0.00%|P2,000/meeting x 2/mo

P3,000 BAC Chair, P2,500/4
P3,000 BAC Chair, P2,500/4 Mem.&
BAC Allowance . /4Mem 152,000.00 95,000.00 62.50% 152,000.00 100.00% 76,000.00 -50.00%| Mem.& P2,000/3 Sec, @ 4
P2,000/3 Sec. @ 3 Successful Bid Successtul Bl

Directors and Committee

E——. BODs' Per Diem P68,224/meeting x 2/mo 1,637,376.00 1,214,912.00 74.20% 1,619,882.67 98.93% 1,637,376.00 1.08%|P68,224/meeting x 2/mo
lembers Fees

Other Bonuses and Allowances - 50% of Total Per Diem/Yr.

BODs' PBI 50% of Total Per Diem/Yr. (Regular) 511,680.00 . 0.00% 511,680.00 100.00% 511,680.00 0.00%
PBB/PBI (Regular)
Perdiem of GM's driver 120travels @ P300 per diem 56,000.00 39,580.00 70.68% 52,773.36 94.24% 56,000.00 6.11%|187 travels @ P300 per diem
ini nth (1,800/d
PAWD Tralning due to Evary athaimanth {1500/ day ger 64,800.00 27,538.31 42.50% 36,717.75 56.66% 64,800.00 76.48%|Same budget as 2023
risieliExpensis- Local Chairmanship diem for 3 days for 2 pax)
TaveinsIst 0.00% 0.00% 50,000.00 100.00%Per Diem of BWD Trainors
ini 0 rter (1,800/d
BRI Trtning et e ey ot {0, S0y et 64,800.00 25,200.00 38.89% 33,600.00 51.85% 64,800.00 92.86%|Same budget as 2023
Chairmanship diem for 3 days for 3 pax)
: ASEAN Water Convention/Other |,/ o ber 2 attendees 500,000.00 111,194.48 22.24% 111,194.48 22.24% 550,000.00 g sagg] s Eanventian~ £ 215,000 per
Traveling Expenses - Foreign Convention 2 attendees
WEFTEC Convention P315,000 per 2 attendees 630,000.00 373,431.89 59.27% 468,361.75 74.34% 550,000.00 17.43%|P275,000 per 2 attendees

Once ayear (Hotel @
6,000/room/night, 900/day per diem

BAWD Training for BODs ¥ s i 182,668.13 163,468.13 89.49% 163,468.13 89.49% - -100.00%
for 3 days with registration fee of
6,000 for 6 pax
Training Expenses Once ayear (Hotel @ included to TDD Budget for 2024
6,000/room/night, 900/day per diem
LWUA Training for BODs for 4 days with registration fee of 225,600.00 23,075.00 10.23% 225,600.00 100.00% -100.00%
6,000 for 6 pax and airfare @ 10,000
each
Representation Expenses- GM _ |GMReimbursement P25,000/month for 12 months 300,000.00 151,464.56 50.49% 201,952.75 67.32% 300,000.00 48.55%|Same budget as 2023
; o 3
Representation Expenses-BOD [BOD Reimbursement ;Zﬁ:iif::;:g:m R RS 270,000.00 23,142.24 8.57% 30,856.32 11.43% 270,000.00 775.02% g’ﬁ;;iﬁ:?;::{:g‘;eg‘"a”
Under Board Resolution No. 073 S. 2023 { 107
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ACCOUNT TITLE

BALIWAG WATER DISTRICT

DESCRIPTION

ASSUMPTION

APPROVED
REALIGNED BUDGET

ACTUAL REVENUE/
EXPENSES
(as of Sept)

2023

% of
utilization

APPROVED BUDGET 2024

ANTICIPATED
ACTUAL
(as of Dec)

% of
utilization

2024

BUDGET
PROJECTION

Inc/Dec

REMARKS

Membership Dues/Annual Dues |CLAWD, BAWD, PAWD & PWWA 120,000.00 119,051.50 99.21% 119,051.50 99.21% 120,000.00 0.80%|Same budget as 2023
Membership Dues and Cont. to
Org. 4
gﬁ::u RegularMonthly meeting |,.. /s rivh 6,000.00 1,500.00 25.00% 6,000.00 100.00% 6,000.00 0.00%|P500/month
PAWD, WEAP, PWWA & Other WDs @ PAWD, WEAP, PWWA & Other
Advertising, Promotional and "
Lot Sponsorship 25,000 each, Golf Cup @ 50,000, Buntal 125,000.00 75,000.00 60.00% 105,000.00 84.00% 130,000.00 23.81%|WDs @ 25,000 each, Golf Cup @
Markerting Expenses @ 5,000 50,000, Buntal @ 5,000
P20,000 per 10 attendees with }:c?:ts?:deefs @ "thzi?: v«;ith
PAWD Annual Convention inclusions of registration fee, hotel 200,000.00 243,005.00 121.50% 243,005.00 121.50% 342,000.00 40.74%|' NSOLICBISANOIICE
X N hotel accommodation, airfare
accommodation and per diem X
and per diem
P25,000 per 10 attendees with .flr?datts?;\deefs C: P:‘.T"a(zo: Wf'th
PAWD Mid-Year Convergence  |inclusions of registration fee, hotel 250,000.00 239,489.31 95.80% 239,489.31 95.80% 210,000.00 -12.319| "€ UsI0ns o registration e,
. ; 3 hotel accommodation, airfare
accommodation, air fare and perdiem ’
and per diem
PAWD Executive Council meeting |P15,000 per 2 attendees for 4 Quarters 197,600.00 . 0.00% . 0.00% 100,000.00 100.00% gtz:g:er AEariensiora
. 11 attendees @P25,910 with
Major Events and Conventions LA pavily attendées " inclusions of registration fee
WEAP Annual Convention inclusions of registration fee, hotel 250,000.00 247,209.00 98.88% 247,209.00 98.88% 285,000.00 15.29% . -
i A g hotel accommodation, airfare
accommodation, air fare and per diem ;
and per diem
WA A | P25,000 per 10 attendees with _14 latt:ndeefs@ P.ZS,S:?O W;th
AU inclusions of registration fee, hotel 224,614.75 157,361.00 70.06% 157,361.00 70.06% 330,400.00 100.96%| /"¢ Usions of registration fee,
Convention/PhilWater X . ¢ hotel accommodation, airfare
accommodation, air fare and per diem -
and per diem
Based on Yearly Budget Allocation + d Budget
Year End Party ; o 350,000.00 11,250.00 3.21% 350,000.00 100.00% 285,000.00 B et S
17% increase Allocation +17% increase
BYWp 34tn Aonlyersay Based on Yearly Budget Allocation 150,000.00 136,375.50 90.92% 136,375.50 90.92% 600,000.00 339,965 /P 35th Anniversary
Celebration Celebration
Donations For emergency cases 100,000.00 24,160.00 24.16% 32,213.28 32.21% 100,000.00 210.43%|Sympathy Flower, etc.
BOD Meetings P10,000/meeting x 2/mo. For 2023 240,000.00 161,955.57 67.48% 215,940.76 89.98% 240,000.00 11.14% :;2;000/ restingx2/mo. Fot
BAWD meeting Host P38,000 for meals, P22,000 for tokens 85,385.25 85,385.25 100.00% 85,385.25 100.00% - -100.00%
Other Maintenance and
ing Expenses 's Meetin .
Cperatiig -E m:f:'y Manager's Meeting P10,000/meeting for 12 months 120,000.00 79,192.10 65.99% 105,589.44 87.99% 120,000.00 13.65%|P10,000/meeting for 12 months
Monthly Staff meeting P20,000/meeting for 12 months 220,000.00 \159, 721.00 72.60% 212,961.36 96.80% 240,000.00 12.70%|P20,000/meeting for 12 months

Under Board Resolution No. 073 S. 2023
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BALIWAG WATER DISTRICT

APPROVED BUDGET 2024

2023 2024
ACCOUNT TITLE DESCRIPTION ASSUMPTION APPROVED ACT;’Q’F;ER;SV;WE’ % of ANX'CCT'E‘;IED % of BUDGET Inc/Dec REMARKS
tilizati e
REALIGNED BUDGET (as of Sept) utilization C b utilization PROJECTION
BWD visitors meals P17,000/month TO 20k 204,000.00 194,075.58 95.14% 258,767.40 126.85% 240,000.00 -7.25%|P17,000/month TO 20k
int ce and ctual +29
e AN Bouling Souament. |0 poaet Sxpepsees OF 48,004.00 69,894.00 145.33% 69,894.00 145.33% 70,000.00 0.15%|BAWD Tournament
Operating Expenses increase
Rewajiagiss, Tiawes, Monthly office of the GM's supplies 15,600.00 6,108.46 39.16% 8,144.64 52.21% 15,600.00 91.549| Vionthly office of the GM's
disinfectants supplies
Subtotal: 7,728,818.13 4,397,581.85 6,428,074.64 7,792,256.00 21.22%
B. Legal Services and Public Information Section
i i - i Replacement battery for Portable
Repalis & Mallitznance - Saml Portable speaker g1 MRS OLEEE 2,000.00 100.00% | Battery for portable speaker
Expendable ME Speaker
World Water Day Celebration  |Based from the actual expense 51,618.88 51,618.88 100.00% 51,618.88 100.00% 80,000.00 54.98% :;;;d onthesppraved budgst
(ol Harmwshing Cav Based from the actual expense 80,000.00 400,00 0.50% 49,900.86 62.39% 80,000.00 60.295%| 225¢d on the annual trend since
Celebration 2014
4 episod ear i i A
#TUBIG SRR 160,000.00 57,597.63 36.00% 117,597.63 73.50% £0,000.00 31,97| 2 EPIsodles for this year. Budget
based on actual expense
isi i i i d f eco-cast 9
Advertising, Promotional and Eew na.PIas.tlc, Gawing Wow Based from the amo.unt of eco-cas 55,000.00 52,719.50 95.85% 52,000.00 04.55% 60,000.00 15.38% Based from the amount ?f eco
Markerting Expenses Fantastic Brick Project from Green Antz Builders cast from Green Antz Builders
t d i
Participation in Brigada Eskwela |P5,000 each for 29 public schools 145,000.00 57,757.49 39.83% 57,757.49 39.83% 145,000.00 151,05% ::: f:lsbase an Zhputie
Participation in LGU Caravan 24,000.00 100.00%
Support for Water permit for
Inf tion Education Campaign i i i
|EC Materials ? om?a OTSaNeaON palg 50,000.00 100.00% increase in New Connection and
Materials request for water rate
adjustment
Canva Subscription Based from the actual expense 3,000.00 - 0.00% - 0.00% 3,000.00 100.00%
Subscription Expenses Adobe Subscription Based from the actual expense 60,000.00 53,000.00 88.33% 53,000.00 88.33% 60,000.00 13.21%
Envato Elements Subscription Based from the published rate 15,000.00 1,875.60 12.50% 2,500.80 16.67% 15,000.00 499.81%|based on the published rate
Semi Expendable ME Printer/scanner for Atty. Gelo 20,000.00 12,060.00 60.30% 16,080.00 80.40% - -100.00%
Subtotal: 589,618.88 287,029.10 400,464.66 599,000.00 49.58%
TOTAL PROJECTED OPEX: | 8,318,437.01 4,684,610.95 6,828,539.30 8,391,256.00 22.89%
Checked and reviewed by: Recommending Approval: Approved by:
ATTY. JOSE I\/I‘&}LO P. PAGKANLUNGAN MA. TERESA F. RAMOS ENGR. MA. VICTDRIAE. SIGNO FLORIDO S. SANTOS
v

0IC, LSPIS

Under Board Resolution No. 073 S. 2023

Assista

General Manager,

General Man

Chairperson, BOD
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

OFFICE OF THE GENERAL MANAGER

ACCOUNT TITLE

DESCRIPTION

Baliwag Water District

DEPARTMENTAL BUDGET UTILIZATION AND PROJECTION

REMARKS

FEBRUARY

SCHEDULE OF ACTIVITIES

A. Office of the General Manager
i iscell
E""::r:'"ary and Miscellan=ots | os evi P11,300/month for 12 months 11,300.00 11,300.00 11,300.00 11,300.00 11,300.00 11,300.00
xpenses
P2,000 for DPO, P1000 each for9
PPP Committ -
D ommittee COP (Quarterly) 11,000.00 11,000.00
Honoraria BOD's Secretary Honoraria P2,000/meeting x 2/mo 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00
P3,000 BAC Chair, P2,500/4
BAC Allowance Mem.& P2,000/3 Sec. @ 4
Successful Bid
HirsstamRaCaniiEe BODs' Per Diem P68,224/meeting x 2/mo 136,448.00 136,448.00 136,448.00 136,448.00 136,448.00 136,448.00
Members' Fees
Other Bonuses and Allowances - BODs' PBI 50% of Total Per Diem/Yr.
PBB/PBI (Regular)
Perdiem of GM's driver 187 travels @ P300 per diem 4,666.67 4,666.67 4,666.67 4,666.67 4,666.67 4,666.67
PAWD Training due t
) : ' R Same budget as 2023 10,800.00 10,800.00 10,800.00
Traveling Expenses - Local SHRiAngnEe :
B Per Diem of BWD Trainors 50,000.00
BAWD Training due to
S budget as 2023 i
Chairmanship N 16,200.00 16,200.00
ASEAN Water Convention/Other |IWA Convention - P275,000 per
Traveling Expenses - Foreign Convention 2 attendees
WEFTEC Convention P275,000 per 2 attendees
Representation Expenses - GM GM Reimbursement Same budget as 2023 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00
25% of 9,000 Per Diem (Regul
Representation Expenses - BOD  [BOD Reimbursement % m (Regular) 22,500.00 22,500.00 22,500.00 22,500.00 22,500.00 22,500.00
@ 5BODs x 24 meetings / g
Under Board Resolution No. 073 S. 2023 110
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

Baliwag Water District
DEPARTMENTAL BUDGET UTILIZATION AND PROJECTION

OFFICE OF THE GENERAL MANAGER

SCHEDULE OF ACTIVITIES
ACCOUNT TITLE DESCRIPTION REMARKS

AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER

A. Office of the General Manager

Extraordinary and Miscellaneous

Expensas GM's EME P11,300/month for 12 months 11,300.00 11,300.00 11,300.00 11,300.00 11,300.00 11,300.00 135,600.00
DPPP Committee P2,000 for DPO, P1000 each for 9 41.000,00
COP (Quarterly) p 11,000.00 44,000.00
Honoraria BOD's Secretary Honoraria P2,000/meeting x 2/mo 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 48,000.00
P3,000 BAC Chair, P2,500/4
BAC Allowance Mem.& P2,000/3Sec. @ 4 38,000.00 38,000.00 76,000.00

Successful Bid

Directors and Committee

Members' Fees BODs' Per Diem P68,224/meeting x 2/mo 136,448.00 136,448.00 136,448.00 136,448.00 136,448.00 136,448.00 1,637,376.00
Other Bonuses and Allowances - BODs' PBI 50% of Total Per Diem/Yr.
PBB/PBI (Regular) 511,680.00 511,680.00
Perdiem of GM's driver 187 travels @ P300 per diem 4,666.67 4,666.67 4,666.67 4,666.67 4,666.67 4,666.67 56,000.00
PAWD Training due to
chaiirathi Same budget as 2023 10,800.00 10,800.00 10,800.00 64,800.00
Traveling Expenses - Local P - -
Per Diem of BWD Trainors 50,000.00
BAWD Training due to
g Same budget as 2023 16,200.00 16,200.00 64,800.00

Chairmanship
ASEAN Water Convention/Other [IWA Convention - P275,000 per

Traveling Expenses - Foreign Convention 2 attendees St K00 550,000.00

WEFTEC Convention P275,000 per 2 attendees 550,000.00 550,000.00

Representation Expenses - GM___|GM Reimbursement Same budget as 2023 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 300,000.00
) 25% of 9,000 Per Diem (Regular

Representation Expenses - BOD  [BOD Reimbursement ) {Reaulan 22,500.00 22,500.00 22,500.00 22,500.00 22,500.00 22,500.00 270,000.00

@ 5BODs x 24 meetings

Under Board Resolution No. 073 S. 2023 111




ACCOUNT TITLE

BALIWAG WATER DISTRICT

DESCRIPTION

APPROVED BUDGET 2024

SCHEDULE OF ACTIVITIES

FEBRUARY
Membership Dues/Annual Dues |Same budget as 2023 120,000.00
Membership Dues and Cont. to
Org. WD Regular Monthly meetin
gﬁes gu i "8 |p500/month 500.00 500.00 500.00 500.00 500.00 500.00
e e PAWD, WEAP, PWWA & Other
Advertls.| HiE; hromotona: an Sponsorship WDs @ 25,000 each, Golf Cup @ 25,000.00 25,000.00
Markerting Expenses 50,000, Buntal @ 5,000
15 attendees @ P22,800 with
inclusions of registrati fee,
PAWD Annual Convention rnewsion Bis ANon ies 342,000.00
hotel accommodation, airfare
and perdiem
10 attendees @ P21,000 with
inclusi ¢ ion fee,
PRWD MId-Yasr Convergencs inclusions of reglst.ratlorj ee
hotel accommodation, airfare
and perdiem
) . - P25,000 per 2 attendees for 4
PAWD Executive Council meeting 25,000.00 25,000.00
Quarters
11 attendees @P 25,910 with
Major Events and Conventions e, - —— inclusions of registration fee,
V!
nnualion . hotel accommodation, airfare 285,000.00
and perdiem
14 attendees@ P 23,600 with
PWWA Annual inclusions of registration fee,
Convention/PhilWater hotel accommodation, airfare
and perdiem
¥ - Based on Yearly Budget
EakERCIRStty Allocation + 17% increase
BWD 34th Anniversary BWD 35th Anniversary
Celebration Celebration
Donations Sympathy Flower, etc. 8,333.33 8,333.33 8,333.33 8,333.33 8,333.33 8,333.33
. P10,000/meeting x 2/mo. For
BOD Meetings 2024 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00
BAWD meeting Host -
Other Maintenance and
i E nses 5 i
TRl | e m:;‘:'y saREers Mentng P10,000/meeting for 12 months 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00
Monthly Staff meeting P20,000/meeting for 12 months 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00
Under Board Resolution No. 073 S. 2023 | 112




ACCOUNT TITLE

BALIWAG WATER DISTRICT

APPROVED BUDGET 2024

DESCRIPTION

REMARKS

AUGUST

SCHEDULE OF ACTIVITIES

SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER

Membership Dues/Annual Dues |Same budget as 2023 120,000.00
Membership Dues and Cont. to
Org. ular Monthi ti
gﬁ\gn Regular Monthly meeting | 560/month 500.00 500.00 500.00 500.00 500.00 500.00 6,000.00
- " | and PAWD, WEAP, PWWA & Other
Ad"em"‘_'“g'E TgmeHansE Sponsorship WDs @ 25,000 each, Golf Cup @ 25,000.00 25,000.00 25,000.00 5,000.00 130,000.00
Markerting Expenses 50,000, Buntal @ 5,000
15 attendees @ P22,800 with
. inclusions of registration fee,
PAWD Annuel Convention hotel accommodation, airfare 342,000.00
and per diem
10 attendees @ P21,000 with
inclusions of registration fee,
PAWD Mid-Year Convergence hotel acesrmmBdation; airfare 210,000.00 210,000.00
and per diem
. i . P25,000 per 2 attendees for 4
PAWD Executive Council meeting 25,000.00 25,000.00 100,000.00
Quarters
11 attendees @P25,910 with
Major Events and Conventions " § Bearmeeribin inclusions of registration fee,
nnual cenven hotel accommodation, airfare 285,000.00
and per diem
14 attendees@ P23,600 with
PWWA Annual inclusions of registration fee,
330,400.00
Convention/PhilWater hotel accommodation, airfare ! 330,400.00
and per diem
Based on Yearly Budget
Yoz End Rary Allocation + 17% increase 285,000.00 285,000.00
BWD 34th Anniversary BWD 35th Anniversary
600,000.
Celebration Celebration 0.000.00 600,000.00
Donations Sympathy Flower, etc. 8,333.33 8,333.33 8,333.33 8,333.33 8,333.33 8,333.37 100,000.00
P10,000/meeting x 2/mo. For
BOD Meetings 2024 / B 2 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 240,000.00
BAWD meeting Host )
Other Maintenance and
ing Expenses 's Meetin
OPERENEEXD “M"Z:lt:'y Managersyeedng P10,000/meeting for 12 months 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 120,000.00
Monthly Staff meeting P20,000/meeting for 12 months 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 240,000.00

Under Board Resolution No. 073 S. 2023
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

SCHEDULE OF ACTIVITIES

ACCOUNT TITLE DESCRIPTION
FEBRUARY
e T . ]
BWD visitors meals P17,000/month TO 20k 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00
Other Maintenance and BAWD Bowling T " e .
Operating Expenses owling Tournamen ournamen 70,000.00
Newspapers, flowers, Monthly office of the GM's 190000 % S
disinfectants supplies il g 1,300.00 1,300.00 1,300.00 1,300.00
Subtotal: 454,048.00 661,848.00 336,248.00 364,848.00 284,048.00 657,048.00
B. Legal Services and Public Information Section
Repatts & Malntenance ~Seml Portable speaker Battery for portable speaker 2,000.00
Expendable ME
World Water Day Celebration Zgzzd on the approved budget 80,000.00
Global Handwashing Day based on the annual trend since
Celebration 2014
2 episodes for this year. Budget
it based on actual expense 40,000.00
Advertising, Promotional and Eew na Plastic, Gawing Wow Based from the amount of eco-
Markerting Expenses Fantastic Brick Project cast from Green Antz Builders
b t d 9 li
Participation in Brigada Eskwela udgethassd on 22 public
schools
Participation in LGU Caravan
Support for Water permit for
|EC Materials increase in New Connection and
request for water rate
adjustment
Canva Subscription 3,000.00
Subscription Expenses Adobe Subscription
Envato Elements Sttherrintian -ased on the published rate 15,000.00
Subtotal: ON LEBNE 18,000.00 - 82,000.00 - 40,000.00 ’
TOTAL PROJECTED OPEX: I 472,048.00 661,848.00 418,248.00 364,848.00 324,048.00 657,048.00
Checked and reviewed by: Recommending Approval: Approved by:
ATTY. JOSE I:fELO P. PAGKANLUNGAN MA. TERESA F. RAMOS ENGR. MA. NI IAfE. SIGNO FLORIDO S. SANTOS

UndenBotsaI8esplution No. 073 5. 2023 Assistafnt General Manager, General Mahager Chairperson, BOD 114
i
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BALIWAG WATER DISTRICT

APPROVED BUDGET 2024

SCHEDULE OF ACTIVITIES

ACCOUNT TITLE DESCRIPTION REMARKS
AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER
BWD visitors meals P17,000/month TO 20k 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 240,000.00
Other Maintenance and HAWD BowliRET & BAWD T .
Operating Expenses SR CA L ourpamen 70,000.00
Newspapers, flowers, Monthly office of the GM's 1.300.00 1.306,00
disinfectants supplies S h=s 1,300.00 1,300.00 1,300.00 1,300.00 15,600.00
Subtotal: 1,487,448.00 869,848.00 361,248.00 294,848.00 834,048.00 1,186,728.04 7,792,256.00
B. Legal Services and Public Information Section
Repairs & Maintenance - Semi
Portable speaker Battery for portable speak
Expendable ME P ryforp peanel 2,000.00
. based on the approved budget
World Water Day Celebration 2023, 80,000.00
Global Handwashing Day based on the annual trend since
Celebration 2014 80,000.00 80,000.00
HTUBIG 2 episodes for this year. Budget
based on actual expense 40,000.00 80,000.00
Advertising, Promotional and Eew na Plastic, Gawing Wow Based from the amount of eco- 60.000.00
Markerting Expenses Fantastic Brick Project cast from Green Antz Builders e 60,000.00
oy LR budget based on 29 public
Participation in Brigada Eskwela el 145,000.00 145,000.00
Participation in LGU Caravan 24,000.00 24.000.00
Support for Water permit for
|EC Materials increase in New Connection and 50.000.00
request for water rate S 50,000.00
adjustment
Canva Subscription 3.000.00
Subscription Expenses Adobe Subscription 60,000.00 50.000.00
Envato Elements Subscription based on the published rate 15'000'00
Subtotal: 205,000.00 134,000.00 120,000.00 - - - 599,000.00
TOTAL PROJECTED OPEX: | 1,692,448.00 1,003,848.00 481,248.00 294,848.00 834,048.00 1,186,728.04 8,391,256.00
Checked and reviewed by: Recommending Approval: Approved by:
ATTY. JOSE ANGELO P. PAGKANLUNGAN MA. TERESA F. RAMOS ENGR. MA IAFE. SIGNO FLORTDO S. SANTOS
0IC, LSPIS Assistan{ General Manager, General Mgnager Chai
Under Board Resdlution No. 073 S. 2023 g dirperson, BOD




BALIWAG WATER DISTRICT

Baliwag Water District
DEPARTMENTAL BUDGET UTILIZATION AND PROJECTION

CORPORATE PLANNING DEPARTMENT

APPROVED BUDGET 2024

A 0 D RIPTIO ; OVED 3 o Falz o BUD De R AR
D BUD o O PRO O
P of De
A. Pl and ring Office
P6,000 per quarter (P1000 each for 6
Honoraria SAC Allowance memb:rs) 9 ( art 9,000.00 9,000.00 100.00% 5,000.00 100.00% - | -10000% |Discontinued SACactivities
Traveling Expenses - Local Submission of MDS to LWUA 12 travels @ P300 per diem 3,600.00 220.00 6.11% 440.00 12.22% 3,600.00 718.18%  |12travels @ P300 per diem
P400,000 hotel accommodation, .
Training Expenses Operational and Budget Planning 100,000 er o 500,000.00 185,000.00 37.00% 500,000.00 100.00% 500,000.00 0.00% Same with 2023 budget
Postage and Courier Services Courier Fee Reports to be submitted to LWUA ‘ - 0.00% - 0.00% 3,600.00 100.00%  |12travels @ P300 courier fee
300/doc/month for 12 months and
i i t 3,600.00 6,300.00 175.00% 8,400.00 .33% 6,600. -21.43%
Legal Services Notarial Fee Legal Documents % 400 243;33% 00 2143% 13 500 for B requirements
Business Plan Updates with Managers - 0.00% - 0.00% 15,000.00 100.00% 3,000 per meeting x 5 meetings
ional Pl Budget Mid-
Operational Plan and Budget Mid-1,_, . oo ooore 15,000.00 12,579.00 83.86% 15,000.00 100.00% 1500000|  0.00% | 3,000 permeetingx 5 meetings
year Review Meeting Meals
" Operational Plan and Budget
Other Maintenance and i
X Operational Plan and Budget g 640 oortment 50,000.00 . 0.00% 50,000.00 100.00% 50,00000| 0.00%  |Planning (2025) Meetings meals -
Operating Exps Planning (2024) Meetings meals
6,250/department x 8 departments
Policy and IRR Meeting Meals  |Policy Committee 15,000.00 4,119.00 27.46% 5,492.00 36.61% 33,600.00|  83.65% ;i‘:;?:/ paxx 8paxx 1 meetingin a
Evaluation of Plans and Programs |, weononers 36,000.00 3 0.00% . 0.00% . 3,000 per month x 12 months
Meeting Meals
Subtotal: 680,200.00 217,218.00 31.93% 588,332.00 86.49% 627,400.00 6.64%
B. Management Information Services
Various IT Needs (LAN Cable, . 2 Units of Dot Matrix Printer (Spare
3 unit: P15,000 for t 45,000.00 59,770.00 132.82% 71,830.! 159.629 30,000. -58.23%
DVD, RI 45, Rl 11 etc) i o reller - g 00| -5823% It Tellers)
Semi-Expendable Machineries
and Equipment ¥ 0.00% - 0.00% 80,000.00 100.00% |2 units Projector
- 0.00% - 0.00% 30,000.00 100.00% 1 unit A3 Printer (HR)
ly Subscription F Websit
Amazon Web Services METHILY SURrgbon Fowamlatste 24,000.00 6,429.85 26.79% 8,573.13 35.72% onoay]  soow | DReHRsEIGEPLO0 e hnthta
Hosting the original 2023 budget
Subscription Expenses ng0,000eatch for 12”325 (b:{indo\hfl::‘
roso’ o
Microsoft Windows OS License N o i e 100,000.00 48,000.00 48.00% 48,000.00 48.00% 100,000.00 |  108.33% | 20 Units with Windows 70S
Updates for the Security will Deploy)
*31 Units run in windows 7 OS)

Under Board Resolution No. 073 S. 2023
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ACCOUNT TITLE

BALIWAG WATER DISTRICT

DESCRIPTION

ASSUMPTION FOR BUDGET
2023

APPROVED
REALIGNED BUDGET

ACTUAL REVENUE/
EXPENSES
(as of Sept)

2023

% of
utilization

APPROVED BUDGET 2024

ANTICIPATED
ACTUAL
(as of Dec)

% of
utilization

2024

BUDGET
PROJECTION

Inc/Dec

REMARKS

20% increase based on the actual

Operating Expenses

Team Meeting

Website Maintenance Yearly AP| Maintenance 20,000.00 - 0.00% 25,000.00 125.00% 30,000.00 20.00% |expense of API maintenance for
2023
dget f | t of
Repairs and Maintenance - Tearly budgs ) OFIENaCeNENhO
Information and Communication e pEreEa
PP — Computer Peripherals (Mouse, ~ [CPU, Motherboard, Power Supply, Labor and Materials for Repairs of
¢ By =auip Keyboard, Monitor, Keyboard,  |Memory Card, Monitor, Office Printer, 300,000.00 88,777.99 29.59% 198,370.65 66.12% 250,000.00 26.03% Network, Printer and Scanner, CPU,
CPU,Monitor,UPS,Printeretc.)  |Dot Matrix Printer, Network Hub, Server, and other IT Equipments
Fiber Network, Server's Hardware,
Labor)
Subtotal: 489,000.00 202,977.84 41.51% 351,773.79 71.94% 532,000.00 51.23%
C. ISO Standards
P2,000 MR, P2,000 LA, P1,000 each for ¥ , P2, !
Honoraria IS0 Core team ) 234,000.00 174,000.00 74.36% 217,000.00 o 20000 1613 | vC0OMR, P2000LA, P1,000each
13 auditors for 15 auditors
) P50,000 each for 2 Management
Training Expenses Management Review bty 100,000.00 - 0.00% 30,000.00 30.00% 60,000.00| 100.00% | As result of changes in QMS
Auditing Services QMS External Audit certification |Based from the actual expense 150,000.00 E 0.00% 150,000.00 100.00% 101,000.00 |  -32.67% | Based on quotation received
Consultancy Services Preparation for EMS Certification 0.00% Based on quotation received
Enviromental Managment System -
Meeting Meals ]
gtherglalztenanc:sand P10,000 each for conduct of 6 audits, P10,000 each for conduct of 2 audits
peraig el IS0 Audit Meals PS5,000 each for 2 WSP audits, P20,000 60,000.00 14,014.00 23.36% 45,771.00 76.29% 40,00000| -12.61% |for QMS, P20,000each for conduct of
for external audit meals external audit for QMS and EMS
Subtotal: 544,000.00 188,014.00 34.56% 442,771.00 81.39% 453,000.00 2.31% -
For additional OPEX, kindly insert to this portion:
Office Supplies Expense Tape Receipt 12,000.00| 100.00% |4 Meter ReaderX 5rolls X 12 Days
Telephone Expense - Mobile Sim Card with Data 2,500.00|  100.00% |4 Sim Card with 500 load
Maint e and Meals for Project Management 1
Other Mainiepine . . 600000, 10000% |4meetings @ 1,500 per meeting

Under Board Resolution No. 073 S. 2023
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

2023 2024

SUMPTION FOR BUDGET
ACCOUNT TITLE DESCRIPTION = ACTUAL REVENUE/ ANTICIPATED

o/ o/, REMARKS
2023 SLEROMED EXPENSES a0t ACTUAL il sl
REALIGNED BUDGET utilization utilization PROJECTION
(as of Sept) (as of Dec)

Sudden Breakdown (Printer, UPS,
Monitor)

Worn out of Peripherals (Keyboard,
50,000.00] 100.00% |Mouse)

Upgrade of CPU to perform well
(CPU, Memory, Storage)

Other IT Equipments

Replacement and Upgrade of IT
equipment

Semi-Expendable Machineries
and Equipment

Replacement of Four (4) Office ;’;Vpi';:;’z’glzz/; 2{)21%;7)
. 80,000.00  100.00% :
printeraged 5yea % TDD (4/11/2017)
Treasury (8/20/2017

Renewal of Website's Domain
Name

Renewal of Email Services
@baliwagwd.com.ph

10,000.00| 100.00%  |Renewal of @baliwagwd.com.ph

Subscription Expenses

10,000.00f 100.00%  |Renewal of @baliwagwd.com.ph

Subtotal: : - - 170,500.00/  100.00%

TOTAL PROJECTED OPEX: [ 608,209.84 1,382,876.79 1,782,900.00 | 28.93%

Checked and reviewed by: Recommending Approval: Approved by:
EL\@ZA E. RAMOS MA.T V‘LAMOS ENGR. MA. VI 14 E}SIGNO FLORIDO S. SANTOS
0IC, Corporate Planning Assistapt General Manager, AFG General Mangge Chairperson, BOD

CRIST . LUMABAN
oIC, MJS

Under Board Resolution No. 073 S. 2023 118



BALIWAG WATER DISTRICT APPROVED BUDGET 2024

Baliwag Water District
DEPARTMENTAL BUDGET UTILIZATION AND PROJECTION

CORPORATE PLANNING DEPARTMENT

SCHEDULE OF ACTIVITIES
ACCOUNT TITLE DESCRIPTION

JANUARY FEBRUARY

A. Planning and Monitoring Office

Honoraria SAC Allowance Discontinued SAC activities

Traveling Expenses - Local Submission of MDS to LWUA 12 travels @ P300 perdiem 300.00 300.00 300.00 300.00 300.00 300.00
Training Expenses Operational and Budget Planning | Same with 2023 budget

Postage and Courier Services Courier Fee 12 travels @ P300 courier fee 300.00 300.00 300.00 300.00 300.00 300.00
Legal Services Notarial Fee o e AR ] 300.00 300.00 300.00 300.00 300.00 300.00

3,000 for PBI requirements

Business Plan Updates 3,000 per meeting x 5 meetings 15,000.00

Operational Plan and Budget Mid-

3,000 per meeting x 5 meetings
year Review Meeting Meals : B 8 L

Operational Plan and Budget
Planning (2025) Meetings meals -
6,250/department x 8 departments

Other Maintenance and Operational Plan and Budget
Operating Exps Planning (2024) Meetings meals

350.00/pax x 8 pax x 1 meetingina

Policy and IRR Meeting Meals ABHth 2,800.00 2,800.00 2,800.00 2,800.00 2,800.00 2,800.00
luati f PI d
Eva u?t on of Plans and Programs 3,000 per month x 12 months
Meeting Meals
Subtotal: 3,700.00 3,700.00 18,700.00 3,700.00 3,700.00 3,700.00
B. Mlanagement Information Services
Various IT Needs (LAN Cable, 2 Units of Dot Matrix Printer (Spare B0
DVD, RJ 45, RJ 11 etc) forTellers) ¢ '
Semi-Expendable Machineries
and Equipment 2 units Projector 80,000.00
1 unit A3 Printer (HR) 30,000.00
D f P1,000 th t
Amazon Web Services £ RSOIRnS 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00
the original 2023 budget
Subscription Expenses
Microsoft Windows OS License 20 Units with Windows 7 OS 100,000.00

Under Board Resolution No. 073 S. 2023 119



BALIWAG WATER DISTRICT

APPROVED BUDGET 2024

CORPORATE PLANNING DEPARTMENT

Baliwag Water District

DEPARTMENTAL BUDGET UTILIZATION AND PROJECTION

-

=! OBER O BER B BER OTA
A. Planning and Monitoring Office
Honoraria SAC Allowance Discontinued SAC activities ~
Traveling Expenses - Local Submission of MDS to LWUA 12 travels @ P300 per diem 300.00 300.00 300.00 300.00 300.00 300.00 3,600.00
Training Expenses Operational and Budget Planning | Same with 2023 budget 500,000.00 500,000.00
Postage and Courier Services Courier Fee 12 travels @ P300 courier fee 300.00 300.00 300.00 300.00 300.00 300.00 3,600.00
I Servi Notarial Fee so/dec/montitor 1 months and 300.00 300.00 300
Legal:Services 3,000 for PBI requirements i : .00 3,300.00 300.00 300.00 6,600.00
Business Plan Updates 3,000 per meeting x 5 meetings 15,000.00
Operational Plan and Budget Mid- . .
A 5 ,000.
year Review Meeting Meals 3,000 per meeting x 5 meetings 15,000.00 15,000.00
e
Operating Exps i i ¥ ,000. 10,000.00 50,000.00
P g Exp Planning (2024) Meetings meals 6,250/ departinant 8 departisnts
: . 350.00/pax x 8 pax x 1 meetingina
Policy and IRR Meeting Meals onth 2,800.00 2,800.00 2,800.00 2,800.00 2,800.00 2,800.00 33,600.00
i dpP
Evalu?tlon of Plans and Programs 3,000 per month x 12 months
Meeting Meals "
Subtotal: 18,700.00 3,700.00 3,700.00 546,700.00 13,700.00 3,700.00 627,400.00
B. Management Information Services
Various IT Needs (LAN Cable, 2 Units of Dot Matrix Printer (Spare
DVD, RJ 45, RJ 11 etc) for Tellers) 15,000.00 30,000.00
Semi-Expendable Machineries
and Equipment 2 units Projector 80,000.00
1 unit A3 Printer (HR) 30,000.00
Amazon Web Services O 1,000.00 1,000.00 0
o the original 2023 budget S v 1,000:00 1,000.00 1,000.00 1,000.00 12,000.00
Subscription Expenses
Microsoft Windows OS License 20 Units with Windows 7 OS 100,000.00
< ]
Under Board Resolution No. 073 S. 2023 120
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ACCOUNT TITLE

BALIWAG WATER DISTRICT APPROVED BUDGET 2024

DESCRIPTION

REMARKS

20% increase based on the actual

FEBRUARY

SCHEDULE OF ACTIVITIES

MARCH

Website Maintenance expense of APl maintenance for
2023
Repairs and Maintenance -
Inf tion and Communication
Tr;:r:rr::k: ———— Computer Peripherals (Mouse, Labor and Materials for Repairs of
BYEquR Keyboard, Monitor, Keyboard, ~ |Network, Printer and Scanner, CPU, 20,000.00 20,000.00 25,000.00 20,000.00 20,000.00 25,000.00
CPU,Monitor,UPS,Printer etc.) Server, and other IT Equipments
Subtotal: 51,000.00 101,000.00 26,000.00 121,000.00 21,000.00 41,000.00
C. ISO Standards
Honoraria ISO Core team e M 21,000.00 21,000.00 21,000.00
onora for 15 auditors ,000. ,000. ,000. 21,000.00 21,000.00 21,000.00
Training Expenses Management Review As result of changes in QMS 30,000.00
Auditing Services QMS External Audit certification | Based on quotation received
Consultancy Services Preparation for EMS Certification | Based on quotation received
Enviromental Managment System
Meeting Meals
i d
gth:l\iﬂnal nEt:_ nea:sc:san P10,000 each for conduct of 2 audits
pe g=n ISO Audit Meals for QMS, P20,000 each for conduct of 10,000.00
external audit for QMS and EMS
Subtotal: - 21,000.00 51,000.00 21,000.00 31,000.00 21,000.00 21,000.00
For additional OPEX, kindly insert to this portion:
Office Supplies Expense Tape Receipt 4 Meter Reader X 5rolls X 12 Days 2,000.00
Telephone Expense - Mobile Sim Card with Data 4 Sim Card with 500 load
Other Maintenance and Meals for Project Management X
4 meet 1,500 ti ,500.
Operating Expenses Team Meeting eetings @ i 3 o 1,500.00
Under Board Resolution No. 073 S. 2023 121
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

SCHEDULE OF ACTIVITIES

ACCOUNT TITLE DESCRIPTION REMARKS
AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER
20% increase based on the actual
Website Maintenance expense of AP| maintenance for 30,000.00 30,000.00
2023
Repairs and Maintenance -
ti d Communication
ref:;rr‘r;a:c:on:nm iRt e Computer Peripherals (Mouse,  |Labor and Materials for Repairs of
b Keyboard, Monitor, Keyboard, Network, Printer and Scanner, CPU, 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 250,000.00
CPU,Monitor, UPS, Printer etc.) Server, and other IT Equipments
Subtotal: 51,000.00 21,000.00 21,000.00 21,000.00 20,000.00 36,000.00 532,000.00
C. ISO Standards
P4,000 MR, P2,000 LA, P1,000 each
Honoraria ISO Core team : i 21,000.00 21,000.00 21,000.00 21,000.00 21,000.00 21,000.00 252,000.00
for 15 auditors
Training Expenses Management Review As result of changes in QMS 30,000.00 60,000.00
Auditing Services QMS External Audit certification | Based on quotation received 101,000.00 101,000.00
Consultancy Services Preparation for EMS Certification | Based on quotation received .
Enviromental Managment System
Meeting Meals §
8therl\'flamEtenea:scee B P10,000 each for conduct of 2 audits
HRESHIE ERpEies SO Audit Meals for QMS, P20,000 each for conduct of 10,000.00 20,000.00 40,000.00
external audit for QMS and EMS
Subtotal: - 21,000.00 51,000.00 21,000.00 31,000.00 21,000.00 142,000.00 453,000.00
For additional OPEX, kindly insert to this portion:
Office Supplies Expense Tape Receipt 4 Meter Reader X 5rolls X 12 Days 10,000.00 12,000.00
Telephone Expense - Mobile Sim Card with Data 4Sim Card with 500 load 2,500.00 2,500.00
i fi ject M t
Other Mamtenance and Meals for Pl"OjQCt lanagemen Ameetings @ 1,500 per meeting 1,500.00 1.500.00 6,000.00
Operating Expenses Team Meeting
Under Board Resolution No. 073 S. 2023 122
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ACCOUNT TITLE

DESCRIPTION

REMARKS

JANUARY

FEBRUARY

BALIWAG WATER DISTRICT APPROVED BUDGET 2024

SCHEDULE OF ACTIVITIES

Sudden Breakdown (Printer, UPS,
Monitor)
Worn out of Peripherals (Keyboard,
::Ei;cr:;"n‘i”t it Upgradeoril el 5,000.00 3,750.00 3,750.00 5,000.00 3,750.00 3,750.00
Semi-Expendable Machineries Upgrade of CELi i perform well
PA— (CPU, Memory, Storage)
ANEERp Other IT Equipments
Replacement of Four (4) Office ;r;v;:tgc;r{; /22/01%21(;7)
printer aged 5years TDD (4/11/2017) 80,000.00
Treasury (8/20/2017
err\:ewal o SR Renewal of @baliwagwd.com.ph 10,000.00
Subscription Expenses : 5
DS 1 el el Renewal of @baliwagwd.com.ph 10,000.00
@baliwagwd.com.ph BERESLR ey
Subtotal: 86,500.00 3,750.00 3,750.00 17,000.00 3,750.00 15,250.00
TOTAL PROJECTED OPEX: 162,200.00 159,450.00 69,450.00 172,700.00 49,450.00 80,950.00
Checked and reviewed by: Recommending Approval: Approved by:
Lin g
e L
ELOISA E. RAMOS A. THRESA F. RAMOS ENGR. MA. V|JCTORIAIE. SIGNO F DO S. SANTOS

0IC, Corporate Planning

CRIS E. LUMABAN

OIC, MIS

Under Board Resolution No. 073 S. 2023

Assistgnt General Manager, AFG

General Manpger

Chairperson, BOD
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BALIWAG WATER DISTRICT

APPROVED BUDGET 2024

ACCOUNT TITLE

DESCRIPTION

REMARKS

AUGUST

SCHEDULE OF ACTIVITIES

SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER

Sudden Breakdown (Printer, UPS,
Monitor)
W i | b
Replacement and Upgrade of IT Morn out of Peripherals (Keyboard,
equipment ouse) 5,000.00 3,750.00 3,750.00 5,000.00 3,750.00 3,750.00 50,000.00
; o i Upgrade of CPU to perform well
Semi-Expendable Machineries
PE— (CPU, Memory, Storage)
HOS S Other IT Equipments
| t 15/2017
Replacement of Four (4) Office nventory (2/15/2017)
rinter aged 5years Septage (8/20.2018)
FpRrEEay DD (4/11/2017) 80,000.00
Treasury (8/20/2017
Renewal of Website's Domain )
= it Renewal of @baliwagwd.com.ph 10,000.00
Subscription Expenses . -
Renewal of Email Services Renewal of @baliwagwdeamph
@baliwagwd.com.ph i 10,000.00
Subtotal: 5,000.00 5,250.00 3,750.00 17,500.00 5,250.00 3,750.00 170,500.00
TOTAL PROJECTED OPEX: ‘ 95,700.00 80,950.00 49,450.00 616,200.00 59,950.00 185,450.00 1,782,900.00
Checked and reviewed by: Recommending Approval: Approved by:
W
ELOISA E. RAMOS MA. TERESA F. RAMOS ENGR. MA. VILTORIA . 3IGNO FL 0 S. SANTOS

0IC, Corporate Planning Assistaht General Manager, AFG General Manager

Chairperson, BOD

-

CRIS . LUMABAN
0IC,'MIS

Under Board Resolution No. 073 S. 2023 124




BALIWAG WATER DISTRICT APPROVED BUDGET 2024

BALIWAG WATER DISTRICT
Baliwag, Bulacan

DETAILED STATEMENT OF COMPREHENSIVE INCOME
BUDGET FOR THE FISCAL YEAR 2024
APPROVED Projection
REALIGNED
BUDGET

against

Budget Projection 2024

Anticipated Actual | % of
(As of December) | Utilization

ACTUAL EXPENSES % of

(As of September) | Utilization Anticipated

Actual

INCOME
Business Income

Waterworks System Fees - Metered Sales 252,463,871.33 172,538,431.05 68.34% 229,583,786.16 90.94% 249,083,969.40 8.49%
Waterworks System Fees - Others (Septage Fee) 26,641,758.42 17,450,213.40 65.50% 23,734,406.40 89.09% 25,866,963.24 8.99%
Interest Income 12,000.00 12,419.32  103.49% 15,419.32  128.49% 16,000.00 3.77%
Fines & Penalties - Penalty Charges (Water Bill) 7,573,916.14 4,685,254.59 61.86% 6,247,006.08 82.48% 6,799,992.36 8.85%
Fines & Penalties - Penalty Charges (Septage fee) 799,252.75 537,929.20 67.30% 711,396.13 89.01% 776,008.90 9.08%
Fines & Penalties - Penalty Charges (Illegal Connection) 960,000.00 1,297,500.00  135.16% 1,730,000.04  180.21% 1,776,000.00 2.66%
Other Business Income - Misc. Service Revenue 11,220,000.00 9,455,838.97 84.28% 12,607,785.24  112.37% 14,416,000.00 14.34%
Other Business Income - Enviromental Fees/ Desludging 23,029,111.50 17,537,158.50 76.15% 23,382,878.04 101.54% 24,486,000.00 4.72%
Other Business Income - Bulk Water Sales 84,000.00 52,270.10 62.23% 69,693.48 82.97% 72,000.00 3.31%
TOTAL BUSINESS INCOME 322,783,910.14 223,567,015.13 ~ 69.26% 298,082,370.89 92.35% 323,292,933.90 8.46%
Gains
Gain on Sale of Unserviceable Property 200,000.00 - 0.00% - 0.00% 200,000.00  100.00%
Other Gains 120,000.00 103,115.40 85.93% 137,487.24  114.57% 140,000.00 1.83%
Total Gains 320,000.00 10311540  32.22% 137,487.24 42,96% 340,000.00 = 147.30%
Other Non-Operating Income
Miscellaneous Income - Water Maintenance Fee 1,870.00 2,570.00  137.43% 2,570.00  137.43% - -100.00%
Miscellaneous Income - Accreditation Fee 13,000.00 1,000.00 7.69% 1,000.00 7.69% - -100.00%
Miscellaneous Income - Bid Docs 45,000.00 70,000.00  155.56% 80,000.00 177.78% 20,000.00  -75.00%
Miscellaneous Income - Others 2,511,064.69 217.532.25 8.66% 283,472.28 11.29% 2,151,064.69  658.83%
TOTAL OTHER NON-OPERATING INCOME 2,570,934.69 291,102.25  11.32% 367,042.28 ~  14.28% 2,171,064.69 ~ 491.50%
TOTAL INCOME 325,674,844.83 223961,232.78  68.77% 298,586,90041  91.68% 325,803,998.59 9.12%
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

Projection

APPROVED

Anticipated Actual | %of

i L3S ACTUAL EXPENSES| % of Budget Projection 2024 against
RFE;LI;((’;lz,EI) (As of September) | Utilization | (As of December) Utilization \nt::: lr::lled
EXPENSES
Personnel Services
Salaries and Wages
Salaries and Wages - Regular 55,421,636.00 41,115,370.10 74.19% 54,820,493.52 98.92% 61,744,047.00  12.63%
Salaries and Wages - Casual 693,954.18 972,77998  140.18% 1,297,039.92  186.91% 1,603,296.00  23.61%
Total Salaries and Wages 56,115,590.18 42,088,150.08 ©  75.00% 56,117,533.44 = 100.00% 63,347,343.00 ~  12.88%
Other Compensation
Personnel Economic Relief Allowance - Regular 3,448,363.64 2,579,636.37 74.81% 3,439,515.12 99.74% 3,520,000.00 2.34%
Personnel Economic Relief Allowance - Casual 164,000.00 128,000.00 78.05% 170,666.64  104.07% 184,000.00 7.81%
Representation Allowance 1,427,000.00 1,029,000.00 7211% 1,371,999.96 96.15% 1,650,000.00  20.26%
Transportation Allowance 1,427,000.00 1,029,000.00 72.11% 1,371,999.96 96.15% 1,650,000.00 20.26%
Clothing/Uniform Allowance - Regular 924,000.00 858,000.00 92.86% 858,000.00 92.86% 1,015,000.00  18.30%
Clothing/Uniform Allowance - Casual 60,000.00 48,000.00 80.00% 48,000.00 80.00% 42,000.00 -12.50%
Honoraria 487,000.00 336,000.00 68.99% 470,000.00 96.51% 420,000.00  -10.64%
Overtime and Night Pay - Regular 956,190.71 608,151.19 63.60% 810,868.20 84.80% 900,000.00  10.99%
Overtime and Night Pay - Casual 37,660.56 29,576.19 78.53% 39434.88  104.71% 50,000.00  26.79%
Year End Bonus 4,690,919.00 31,219.00 0.67% 4,685,973.45 99.89% 5,457,631.20  16.47%
Cash Gift 780,000.00 5,000.00 0.64% 751,500.00 96.35% 805,000.00 712%
Mid-Year Bonus 4,682,374.00 4,682,374.00  100.00% 4,682,374.00  100.00% 5,208,528.00  11.24%
Productivity Incentive Allowance 825,000.00 - 0.00% 737,000.00 89.33% 805,000.00 9.23%
Directors and Committee Members' Fee 1,637,376.00 1,214,912.00 74.20% 1,619,882.67 98.93% 1,637,376.00 1.08%
Other Bonuses and Allowances 7,781,620.73 3,035,353.56 39.01% 9,223,533.56 118.53% 8,439,480.71 -8.50%
Total Other Compensation 29,328,504.64 15,614,222.31 = 53.24% 30,280,748.44 ~ 103.25% 31,784,015.91  4.96%
Personnel Benefit Contributions
Retirement and Life Insurance Premium - Regular 6,640,658.16 4,932,696.52 74.28% 6,550,262.04 98.64% 7,397,785.20 12.94%
Retirement and Life Insurance Premium - Casual 173,794.08 121,056.90 69.66% 161,409.24 92.87% 192,395.52  19.20%
Pag-Ibig Contributions - Regular 172,500.00 129,100.00 74.84% 172,133.28 99.79% 176,200.00 2.36%
Pag-Ibig Contributions - Casual 9,100.00 6,400.00 70.33% 8,533.32 93.77% 9,200.00 7.81%
126
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

Projection

APPROVED

REALIGNED ACTUAL EXPENSES| % of Anticipated Actual % of Budget Projection 2024 against
EUD(J; BT : (As of September) | Utilization | (As of December) | Utilization \n‘\l::ll‘:l“d
PhilHealth Contributions - Regular 1,064,061.20 770,600.14 72.42% 1,027,466.88 96.56% 1,324,833.89 28.94%
PhilHealth Contributions - Casual and Job Order 28,965.68 16,875.22 58.26% 22,500.24 77.68% 114,001.32  406.67%
E‘e“gfjl"a{ees Conpensatiin Insuamnec L 172,500.00 12910000  74.84% 17213328  99.79% 176,200.00  2.36%
f:‘;;ﬂgyees Compensation Insifatints Eremiym = 9,100.00 640000  70.33% 853332  93.77% 920000  7.81%
Total Personnel Benefit Contributions 8,270,679.12 6,112,228.78 ~ 73.90% 8122,971.60 ~  98.21% 9,399,815.93 © 15.72%
Other Personnel Benefits
Terminal Leave Benefits 5,579,676.22 3,893,166.56 69.77 % 5,190,888.72 93.03% 6,828,606.96 31.55%
Total Other Personnel Benefits 5,579,676.22 3,893,166.56  69.77% 5,190,888.72 93.03% 6,828,606.96  31.55%
Total Personnel Services 99,294,450.16 67,707,767.73 ~  68.19% 99,712,142.20 ~  100.42% 111,359,781.80  11.68%
Maintenance and Other Operating Expenses
Traveling Expenses
Traveling Expenses - Local 517,940.00 262,398.31 50.66% 349,204.27 67.42% 562,240.00 61.01%
Traveling Expenses - Foreign 1,130,000.00 484,626.37 42.89% 579,556.23 51.29% 1,100,000.00  89.80%
Total Traveling Expenses 1,647,940.00 747,024.68 ~  45.33% 928,760.50 ©  56.36% 1,662,240.00 ~ 78.97%
Training and Scholarship Expenses 1,895,050.00 1,136,444.18 59.97% 1,938,936.25  102.32% 1,460,000.00  -24.70%
Supplies and Materials Expenses
Office Supplies Expenses 362,365.22 230,555.18 63.63% 304,184.52 83.94% 465,089.04  52.90%
Accountable Forms Expenses 399,000.00 260,000.00 65.16% 346,666.68 86.88% 364,000.00 5.00%
Drugs and Medicine Expenses 18,000.00 - 0.00% 12,000.00 66.67 % 12,000.00  100.00%
Medical, Dental and Laboratory Supplies Expenses 361,418.00 124,452.96 34.43% 165,937.32 4591% 392,150.37  136.32%
Fuel, Oil and Lubricants Expenses 2,704,160.00 1,211,431.38 44.80% 1,615,241.76 59.73% 2,122,763.47 31.42%
Semi-Expendable Machinery & Eqpt Expenses 237,085.71 250,980.71 105.86% 308,258.36 130.02% 280,000.00 -9.17%
Semi-Expendable Furniture, Fixtures & Books 672,501.00 281,676.00 41.88% 343,456.72 51.07% 507,000.00 47.62%
Housekeeping/Cleaning Supplies Expenses 188,751.00 62,722.10 33.23% 83,629.44 44.31% 161,362.59  92.95%
Under Board Resolution No. 073 S. 2023 127
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APPROVED BUDGET 2024

BALIWAG WATER DISTRICT

A PP E Projection
IGP:LI;?;]FFB ACTUAL EXPENSES| % of Anticipated Actual % of Budget Projection 2024 against
e (As of September) | Utilization | (As of December) | Utilization Anticipated
BUDGET ; Actual
Other Supplies and Materials Expenses 449,710.06 177,382.72 39.44% 236,510.28 52.59% 436,010.20 84.35%
Total Supplies and Materials Expenses 5,392,990.99 2,599,201.05 48.20% 3,415,885.08 63.34% 4,740,375.67  38.77%
Utility Expenses
Water Expenses 312,000.00 167,614.25 53.72% 223,485.72 71.63% 58,560.00  -73.80%
Electricity Expenses 2,825,301.41 2,039,911.76 72.20% 2,719,882.32 96.27% 2,857,150.40 5.05%
Total Utility Expenses 3,137,301.41 220752601~ 70.36% 2,943,368.04 = 93.82% 2,915,710.40 ©  -0.94%
Communicaiton Expenses
Postage and Courier Services 1,280.00 750.00 58.59% 793.28 61.98% 5,720.00 621.06%
Telephone Expenses - Mobile 541,091.64 387,347.67 71.59% 517,563.94 95.65% 534,063.52 3.19%
Telephone Expenses - Landline 61,200.00 39,302.85 64.22% 52,403.76 85.63% 61,200.00  16.79%
Internet Subscription Expenses 310,000.00 230,760.00 74.44% 307,680.00 99.25% 307,680.00 0.00%
Total Communication Expenses 913,571.64 658160.52 = 72.04% 878,440.98 ~  96.15% 908,663.52 = 3.44%
Awards/Rewards,Prizes and Imdenities 580,772.00 281,006.75 48.39% 429,200.00 73.90% 1,314,100.00  206.17%
Generation, Transmission and Distribution Expense
Sf:lerat“’“' Frapsamizeinn and Distnindion Expence. 1,218,605.95 21838179  17.92% 321,22895  26.36% 1,666,120.00  418.67%
?g:/‘irratm' Tronsmgslon Rl LI Exprerse. 40,226,959.62 28296,058.68  70.34% 3773413008 93.80% 4397448858  16.54%
gﬁzf;fs;‘l’“ Tenemission snd Disadbuion Bapense- 20,901,675.01 15,360,300.00  73.49% 2048052012 97.99% 273350221 11.00%
Total Generation, Transmission and Distribution Expense 62,347,240.58 43,874,83047 ~  70.37% 58535,879.10 = 93.89% 68,374,200.79 ~ 16.81%
Confidential, Intelligence and Extraordinary Expenses
Extraordinary and Miscellaneous Expenses 135,600.00 80,841.97 59.62% 135,600.00  100.00% 135,600.00 0.00%
Total Confidential, Intelligence and Extraordinary Expenses 135,600.00 80,841.97 = 59.62% 135,600.00 = 100.00% 135,600.00 ~  0.00%

Under Board Resolution No. 073 S. 2023
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

APPROVED L : SE
ACTUAL EXPENSES| % of Budget Projection 2024 against

REALIGNED : s : e -ie:
e (As of September) | Utilization | (As of December) | Utilization Anticipated
BUDGET Actual

Projection

Anticipated Actual % of

Professional Services

Legal Services 151,460.00 94,560.00 62.43% 141,893.32 93.68% 158,300.00  11.56%
Auditing Services 327,850.90 177,850.90 54.25% 327,850.90  100.00% 296,635.99  -9.52%
Consultancy Services - - 0.00% - 0.00% - 0.00%
Survey Expenses 50,000.00 - 0.00% 50,000.00  100.00% 50,000.00 0.00%
Research and Development 220,000.00  100.00%
Total Professional Services 529,310.90 27241090~ 51.47% 519,744.22 ©  98.19% 72493599~ 39.48%
General Services
Enviromental/Sanitation Services 29,294,436.62 21,936,733.96 74.88% 29,262,735.27 99.89% 30,630,458.46 4.67%
Job Order Services 2,935,025.93 1,656,977.36 56.46 % 2,209,303.20 75.27% 3,578,428.00  61.97%
Security Services 2,100,000.00 1,575,000.00 75.00% 2,100,000.00  100.00% 2,100,000.00 0.00%
Other General Services - Read and Bill 4,808,936.00 3,577,904.00 74.40% 4,770,538.67 99.20% 5,001,205.00 4.84%
Total General Services 39,138,398.55 28,746,61532 = 73.45% 38,342,577.14 = 97.97% 41,310,091.46 = 7.74%
Repairs and Maintenance
Repairs and Maintenance - Infrastructure Assets-UPIS 4,497,986.99 2,894,873.90 64.36% 3,974,965.20 88.37% 3,785,555.49 -4.77%
Repatgalid Nt nanyre - Bufldingamd Gitier 1,110,379.50 19876718 17.90% 77600404 69.89% 76511750  -1.40%
Structures-Building
REpaipranl M ernie- BuldingandiDier 361,800.00 180,90630  50.00% 26048496  7448% 297,600.00  10.43%
Structures-Water Plant Structure & Improvement
Repairs and Maintenance - M&E-Office Equipment 245,000.00 149,450.00 61.00% 157,666.68 64.35% 185,000.00  17.34%
Repairs and Maintenance - M&E-ICTE 535,000.00 152,118.99 28.43% 417,183.85 77.98% 488,000.00  16.97%
Repairs and Maintenance - M&E-Medical Equipment 130,500.00 - 0.00% - 0.00% 50,000.00 = #DIV/0!
Repairs and Maintenance - M&E-Other Equipment 1,020,914.00 577,355.30 56.55% 853,802.80 83.63% 1,164,820.00  36.43%
Repairs and Maintenance - Transportation Equipment 719,400.00 331,221.50 46.04% 495,118.08 68.82% 556,000.00  12.30%
Repairs and Maintenance - Furnitures and Fixtures 50,000.00 17,540.00 35.08% 23,386.68 46.77 % 25,000.00 6.90%
Repairs and Maintenance - Semi-Expendable (ME) - 0.00% - 0.00% 2,000.00  100.00%
Repairs and Maintenance - Semi-Expendable (FFE) - 0.00% 0.00% " - 0.00%
Total Repairs and Maintenance 8,670,980.49 4,502,233.17 ©  51.92% 6,967,612.29 ~  80.36% 7,319,092.99 ~ 5.04%

Under Board Resolution ?:) 0735. 2023 \{'{\i
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Taxes, Insurance Premiums and Other Fees

ACTUAL EXPENSES
(As of September)

Y% of
Utilization

Anticipated Actual
(As of December)

BALIWAG WATER DISTRICT APPROVED BUDGET 2024

APPROVED
REALIGNED
BUDGET

% of

Utilization

Budget Projection 2024

Projection

against

Anticipated

Taxes, Duties and Licenses - Franchise Tax 4,971,731.17 3,441,924.64 69.23% 4,589,232.84 92.31% 4,832,229.01 5.29%
Taxes, Duties and Licenses - Regulatory Requirements 845,598.92 487,595.32 57.66% 694,285.04 82.11% 781,772.81 12.60%
Taxes, Duties and Licenses - Bank Charges 73,622.38 51,657.35 70.17% 68,876.52 93.55% 64,422.06 -6.47%
Insurance/ Reinsurances Expenses 1,512,012.44 150,493.25 9.95% 788,195.25 52.13% 2,220,014.99  181.66%
Fidelity Bond Premiums 101,297.50 89,643.75 88.50% 90,768.75 89.61% 90,768.75 0.00%
Total Taxes, Insurance Premiums and Other Fees 7,504,262.41 422131431~ 56.25% 6,231,35840 ~ 83.04% 7,989,207.62 = 28.21%
Other Maintenance and Operating Expenses
Advertising, Promotional and Marketing Expenses 900,518.88 359,633.50 39.94% 706,103.86 78.41% 925,400.00 31.06%
Representation Expenses - GM 300,000.00 151,464.56 50.49% 201,952.75 67.32% 300,000.00  48.55%
Representation Expenses - BODs 270,000.00 23,142.24 8.57% 30,856.32 11.43% 270,000.00 775.02%
Rent/Lease Expenses 44,000.00 14,000.00 31.82% 35,000.00 79.55% 20,000.00 -42.86%
Membership Dues and Contributions to Organizations 126,000.00 120,551.50 95.68% 125,051.50 99.25% 126,000.00 0.76%
Subsription Expenses 202,000.00 109,305.45 54.11% 112,073.93 55.48% 210,000.00  87.38%
Donations 100,000.00 24,160.00 24.16% 32,213.28 32.21% 100,000.00 210.43%
Documentary Stamps Expenses 349,054.74 114,541.50 32.81% 152,721.96 43.75% 30,537.50  -80.00%
Major Event and Conventions Expenses 1,622,214.75 1,034,689.81 63.78% 1,373,439.81 84.66% 2,152,400.00 56.72%
Other Maintenance and Operating Expenses 1,791,748.05 1,202,044.25 67.09% 1,648,164.42 91.99% 2,075,150.00  25.91%
Total Other Maintenance and Operating Expenses 5,705,536.42 3,153,532.81 " 55.27% 4,417,577 .83 T 77.43% 6,209,487.50 T 40.56%
Total Maintenance and Other Operating Expenses 137,598,955.39 92,481,142.14  67.21% 125,684,939.82 91.34% 145,063,705.94 ~ 15.42%
Financial Expenses
Financial Expenses
Interest Expenses - LWUA 676,104.00 513,962.00 76.02% 685,282.68  101.36% 605,181.00 -11.69%
Interest Expenses - LBP 3,265,016.49 2,539,807.71 77.79% 3,386,410.32  103.72% 247042613  -27.05%
Interest Expenses - PSBank 8,434.14 8,434.14 100.00% 8,434.14 100.00% -100.00%
Interest Expenses - DBP 7,108,135.97 4,779,857 .44 67.24% 6,373,143.24 89.66% 6,297,198.88 -1.19%
Other Financial Charges 4,500.00 800.00 17.78% 1,066.68 23.70% 4,500.00 321.87%
Total Financial Expenses 11,062,190.60 7,842,861.29 °  70.90% 10,454,337.06 = 94.51% 9,377,306.01 ~ -10.30%
Total Financial Expenses 11,062,190.60 7,842,861.29 ~  70.90% 10454,337.06  94.51% 9,377,306.01  -10.30%

Under Board Resolution % 073 8. ZOZ_KNQ\
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

2023

APPROVED S P
ACTUAL EXPENSES % of Budget Projection 2024 against

REALIGNED 8 LSl S i coi
(N (As of September) | Utilization | (As of December) | Utilization Anticipated
BUDGET Actual

Projection

Anticipated Actual % of

Direct Cost

Cost of Sales 13,338,504.88 9,962,742.38 74.69% 13,283,656.56 99.59% 13,724,121.60  3.32%
Total Direct Cost 13,338,504.88 9,962,742.38 74.69% 13,283,656.56  99.59% 13,724121.60 ~ 3.32%
Non-Cash Expenses

Depreciation

Depreciation - Infrastructure Assets-UPIS 8,224,730.31 5,933,776.78 72.15% 7,911,702.36 96.19% 5,355,109.37  -32.31%
Depreciation - Building & Other Structures-Buildings 5,984,922.79 4,485,654.63 74.95% 5,980,872.84 99.93% 1,960,723.53  -67.22%
PEpresiaioi-Pilite & Char St Watse 10,136,149.94 7,032,32890  69.38% 9,376,43856  92.50% 4,988,96451  -46.79%
Plant, Structures and Improvement
Depreciation - M & E-Office Equipment 461,779.92 346,334.94 75.00% 461,779.92  100.00% 124,356.01  -73.07%
Depreciation - M & E-ICTE 1,246,297.92 887,442.51 71.21% 1,183,256.64 94.94% 597,244.35  -49.53%
Depreciation - M & E-Communication Equipment 167,850.00 125,887.50 75.00% 167,850.00  100.00% 427,885.17  154.92%
Depreciation - M & E-Medical Equipment 80,337.60 60,253.20 75.00% 80,337.60  100.00% 27,108.60  -66.26%
Depreciation - M & E-Sports Equipment 8,999.88 6,749.91 75.00% 8,999.88  100.00% 6,456.32  -28.26%
e 903,771.55 63790055  70.58% 85053408  9411% 642940620  65593%
Equipment
Depreciation - M & E-Others Machinery & Equipment 4,916,880.62 3,527,851.09 71.75% 4,703,801.40 95.67% 6,913,457.17  46.98%
Depreciation - Transportation Equipment 2,273,953.03 1,696,122.73 74.59% 2,425,323.05  106.66% 2,445,483.77 0.83%
Depreciaiton - Furniture, Fixtures and Books 110,133.12 82,599.84 75.00% 110,13312  100.00% 43,854.01  -60.18%
Total Depreciation 34,515,806.68 24,822,902.58 ~  71.92% 33,261,029.45 96.36% 29,320,049.01 ~ -11.85%
Amortization
Amortization - Intangible-Computer Software 442,684.38 233,859.18 52.83% 311,812.20 70.44% 892,738.82  186.31%
Amortization - Intangible-Websites 16,200.00 12,150.00 75.00% 16,200.00  100.00% 16,200.00  0.00%
Impairement Loss 459,461.50 - 0.00% 459/461.50  100.00% 600,000.00  30.59%
Total Amortization 918,345.88 246,009.18 ~  26.79% 78747370~ 85.75% 1,508,938.82  91.62%

Under Board Resolution No. 073 S. 2023
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Discounts and Rebates

BALIWAG WATER DISTRICT

APPROVED
REALIGNED
BUDGET

ACTUAL EXPENSES| % of Anticipated Actual % of
(As of September) | Utilization | (As of December) | Utilization

APPROVED BUDGET 2024

Projection

Budget Projection 2024 against
Anticipated

Actual

Other Discounts - Senior Citizen Disc (Water Bill) 149,000.00 115,764.81 77.69% 154,353.12  103.59% 185,223.74  20.00%
Other Discounts - Senior Citizen Disc (Septage fee) 20,000.00 15,416.40 77.08% 20,555.16  102.78% 24,666.19 20.00%

Total Discounts and Rebates 169,000.00 131,181.21 = 77.62% 17490828~ 103.50% 209,889.94  20.00%
Total Non-Cash Expenses 35,603,152.56 25,200,092.97 70.78% 3422341143 96.12% 31,038877.76  -9.31%

TOTAL EXPENSES

296,897,253.59 203,194,606.51  68.44% 283,358,487.07  95.44%

310,563,793.11 9.60%

NET INCOME FOR THE FISCAL YEAR 2024

28,777,591.24 20,766,626.27  72.16% 15,228,413.34  52.92%

15,240,205.48  (.0s%

15,240,205.48
PERSONNEL SERVICES 34.18% OPERATING RATIO = 79.32%
Total Personnel Services 111,359,781.80 Total Operating Revenue 323,292,933.90
Total Expenses 325,803,998.59 Total OperatingExpense 256,423,487.74
TOTAL Expenses 310,563,793.11
Less: Deprn 30,828,987.83
Financial Charges 9,377,306.01
Others 209,889.94
Direct Cost 13,724,121.60
Checked and Reviewed by: Recommending Approval Approved by:
ANALI - BULAON MA. TERESA F. RAMOS ENGR. MA E. SIGNO FL O S. SANTOS

Assistanjt General Manager, AFG General Manage Chairman. BOD

Manager, General Accounting
Under Board Resolution No. 073 S. 2023 132



BALIWAG WATER DISTRICT
Baliwag, Bulacan

PROJECTED DETAILED INCOME STATEMENT
FOR THE YEAR 2024

BALIWAG WATER DISTRICT APPROVED BUDGET 2024

BUDGET 2024
INCOME
Service and Business Income
Waterworks System Fees - Metered Sales 249,083,969.40
Waterworks System Fees - Others (Septage Fee) 25,866,963.24
interest Income 16,000.00
Fines & Penalties - Penalty Charges (Water Bill) 6,799,992.36
Fines & Penalties - Penalty Charges (Septage fee) 776,008.90
Fines & Penalties - Penalty Charges (llegal Connection) 1,776,000.00
Other Business Income - Misc. Service Revenue 14,416,000.00
Other Business Income - Enviromental Fees/ Desludging 24,486,000.00
Other Business Income - Bulk Water Sales 72,000.00
TOTAL SERVICE AND BUSINESS INCOME 323,292,933.90
Gains
Gain on Sale of Unserviceable Property 200,000.00
Other Gains 200,000.00
Total Gains 140,000.00
Other Non-Operating Income
Miscellaneous Income - Water Maintenance Fee -
Miscellaneous Income - Accreditation Fee -
Miscellaneous Income - Bid Docs 20,000.00
Miscellaneous Income - Others 2,151,064.69
TOTAL OTHER NON-OPERATING INCOME 2,171,064.69
TOTAL INCOME 325,603,998.59

EXPENSES
Personnel Services

Salaries and Wages
Salaries and Wages - Regular

61,744,047.00

Salaries and Wages - Casual 1,603,296.00
Total Salaries and Wages 63,347,343.00
Other Compensation

Personnel Economic Relief Allowance - Regular 3,520,000.00

Personnel Economic Relief Allowance - Casual 184,000.00

Representation Allowance 1,650,000.00

Transportation Allowance 1,650,000.00

Clothing/Uniform Allowance - Regular 1,015,000.00

Clothing/Uniform Allowance - Casual 42,000.00

Honoraria 420,000.00

Overtime and Night Pay - Regular 900,000.00

Overtime and Night Pay - Casual 50,000.00

Year End Bonus 5,457,631.20

Cash Gift 805,000.00

Mid-Year Bonus 5,208,528.00

Under Board Resolution No. 073 S. 2023 133
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BALIWAG WATER DISTRICT
Baliwag, Bulacan

PROJECTED DETAILED INCOME STATEMENT
FOR THE YEAR 2024

Productivity Incentive Allowance
Directors and Committee Members' Fee
Other Bonuses and Allowances

BALIWAG WATER DISTRICT APPROVED BUDGET 2024

BUDGET 2024

805,000.00
1,637,376.00
8,439,480.71

Total Other Compensation

31,784,015.91

Personnel Benefit Contributions

Retirement and Life Insurance Premium - Regular 7,397,785.20
Retirement and Life Insurance Premium - Casual 192,395.52
Pag-lbig Contributions - Regular 176,200.00
Pag-lbig Contributions - Casual 9,200.00
PhilHealth Contributions - Regular 1,324,833.89
PhilHealth Contributions - Casual and Job Order 114,001.32
Employees Compensation Insuarance Premium - Regular 176,200.00
Employees Compensation Insuarance Premium - Casual 9,200.00
Total Personnel Benefit Contributions 9,399,815.93
Other Personnel Benefits
Terminal Leave Benefits 6,828,606.96
Total Other Personnel Benefits 6,828,606.96

Total Personnel Services

111,359,781.80

Maintenance and Other Operating Expenses
Traveling Expenses

Traveling Expenses - Local 562,240.00
Traveling Expenses - Foreign 1,100,000.00
Total Traveling Expenses 1,662,240.00
Training and Scholarship Expenses 1,460,000.00
Supplies and Materials Expenses
Office Supplies Expenses 465,089.04
Accountable Forms Expenses 364,000.00
Drugs and Medicine Expenses 12,000.00
Medical, Dental and Laboratory Supplies Expenses 392,1560.37
Fuel, Oil and Lubricants Expenses 2,122,763.47
Semi-Expendable Machinery & Eqpt Expenses 280,000.00
Semi-Expendable Furniture, Fixtures & Books 507,000.00
Housekeeping/Cleaning Supplies Expenses 161,362.59
Other Supplies and Materials Expenses 436,010.20
Total Supplies and Materials Expenses 4,740,375.67
Utility Expenses
Water Expenses 58,560.00
Electricity Expenses 2,857,150.40
Total Utility Expenses 2,915,710.40
Under Board Resolution No. 073 S. 2023 134
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

BALIWAG WATER DISTRICT
Baliwag, Bulacan

PROJECTED DETAILED INCOME STATEM ENT
FOR THE YEAR 2024

BUDGET 2024

Communicaiton Expenses

Postage and Courier Services 5,720.00

Telephone Expenses - Mobile 534,063.52

Telephone Expenses - Landline 61,200.00

Internet Subscription Expenses 307,680.00
Total Communication Expenses 908,663.52
Awards/Rewards,Prizes and Imdenities 1,314,100.00
Generation, Transmission and Distribution Expense

Generation, Transmission and Distribution Expense-Fuel 1,666,120.00

Generation, Transmission and Distribution Expense-Power 43,974,488.58

Generation, Transmission and Distribution Expense-Chemical 22,733,592.21
Total Generation, Transmission and Distribution Expense 68,374,200.79
Confidential, Intelligence and Extraordinary Expenses

Extraordinary and Miscellaneous Expenses 135,600.00
Total Confidential, Intelligence and Extraordinary Expenses 135,600.00
Professional Services

Legal Services 158,300.00

Auditing Services 296,635.99

Consultancy Services -

Survey Expenses 50,000.00

Research and Development 220,000.00
Total Professional Services 724,935.99
General Services

Enviromental/Sanitation Services 30,630,458.46

Job Order Services 3,578,428.00

Security Services 2,100,000.00

Other General Services - Read and Bill 5,001,205.00

Total General Services

41,310,091.46

Repairs and Maintenance

Repairs and Maintenance - Infrastructure Assets-UPIS 3,785,555.49
Repairs and Maintenance - Building and Other Structures-Building 765,117.50
Repairs and Maintenance - Building and Other Structures-Water Plant
Structure & Improvement 287,600.00
Repairs and Maintenance - M&E-Office Equipment 185,000.00
Repairs and Maintenance - M&E-ICTE 488,000.00
Repairs and Maintenance - M&E-Medical Equipment 50,000.00 -
Repairs and Maintenance - M&E-Other Equipment 1,164,820.00
Repairs and Maintenance - Transportation Equipment 556,000.00
Repairs and Maintenance - Furnitures and Fixtures 25,000.00
Repairs and Maintenance - Semi-Expendable (ME) 2,000.00
Total Repairs and Maintenance 7,319,092.99
Under Board Resolution No. 073 S. 2023 135
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BALIWAG WATER DISTRICT
Baliwag, Bulacan

PROJECTED DETAILED INCOME STATEM ENT
FOR THE YEAR 2024

BALIWAG WATER DISTRICT APPROVED BUDGET 2024

BUDGET 2024
Taxes, Insurance Premiums and Other Fees
Taxes, Duties and Licenses - Franchise Tax 4,832,229.01
Taxes, Duties and Licenses - Regulatory Requirements 781,772.81
Taxes, Duties and Licenses - Bank Charges 64,422.06
Insurance/Reinsurances Expenses 2,220,014.99
Fidelity Bond Premiums 90,768.75
Total Taxes, Insurance Premiums and Other Fees 7,989,207.62
Other Maintenance and Operating Expenses
Advertising, Promotional and Marketing Expenses 925,400.00
Representation Expenses - GM 300,000.00
Representation Expenses - BODs 270,000.00
Rent/Lease Expenses 20,000.00
Membership Dues and Contributions to Organizations 126,000.00
Subsription Expenses 210,000.00
Donations 100,000.00
Documentary Stamps Expenses 30,5637.50
Major Event and Conventions Expenses 2,152,400.00
Other Maintenance and Operating Expenses 2,075,150.00
Total Other Maintenance and Operating Expenses 6,209,487.50
Total Maintenance and Other Operating Expenses 145,063,705.94
Financial Expenses
Financial Expenses
Interest Expenses - LWUA 605,181.00
Interest Expenses - LBP 2,470,426.13
Interest Expenses - PSBank
Interest Expenses - DBP 6,297,198.88
Other Financial Charges 4,500.00
Total Financial Expenses 9,377,306.01
Total Financial Expenses 9,377,306.01

Direct Cost
Cost of Sales

13,724,121.60

Total Direct Cost

13,724,121.60

Non-Cash Expenses
Depreciation

Depreciation - Infrastructure Assets-UPIS 5,355,109.37
Depreciation - Building & Other Structures-Buildings 1,960,723.53
Depreciation - Building & Other Structures-Water Plant, Structures and 4.988,964.51
Improvement

Depreciation - M & E-Office Equipment 124,356.01
Depreciation- M & E-ICTE 597,244.35
Depreciation - M & E-Communication Equipment 427,885.17
Depreciation - M & E-Medical Equipment 27,108.60

Under Board Resolution No. 073 S. 2023 136
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

BALIWAG WATER DISTRICT
Baliwag, Bulacan

PROJECTED DETAILED INCOME STATEMENT
FOR THE YEAR 2024

BUDGET 2024

Depreciation - M & E-Sports Equipment 6,456.32

Depreciation - M & E-Technical and Scientific Equipment 6,429,406.20

Depreciation - M & E-Others Machinery & Equipment 6,913,457.17

Depreciation - Transportation Equipment 2,445,483.77

Depreciaiton - Fumiture, Fixtures and Books 43,854.01

Total Depreciation 29,320,049.01

Amortization

Amortization - Intangible-Computer Software 892,738.82

Amortization - Intangible-Websites 16,200.00

Impairement Loss 600,000.00

Total Amortization 1,508,938.82
Discounts and Rebates

Other Discounts - Senior Citizen Disc (Water Bill) 185,223.74

Other Discounts - Senior Citizen Disc (Septage fee) 24,666.19

Total Discounts and Rebates 209,889.94

Total Non-Cash Expenses 31,038,877.76

TOTAL EXPENSES 310,563,793.11

NET INCOME FOR THE FISCAL YEAR 2024 15,040,205.48

Checked and Reviewed by:

ANALIZA W BULAON
Manager, General Accounting

Recommending Approval:

, “‘3
MA. TERESA F. RAMOS ENGR. MA. RJA E. SIGNO
Assistant General Manager, AFG General Manager

Approved by:

FLORIDO S. SANTOS
Chairman, BOD

Under Board Resolution No. 073 S. 2023 137




BALIWAG WATER DISTRICT APPROVED BUDGET 2024

% BUDGET 2024 JANUARY FEBRUARY d APRIL AUGUSI SEPTEMBER OCTOBER NOVEMBIER DECEMBER
INCOME
Business Income
Waterworks System Fees - Melered Sales 249,083,969.40 19,807,097.16 19,846,239.02 18,489,864.69 21,638,675.98 21,263,637.00 21,847,915.93 20,958,338.35 21,049,729.13 21,488,542.13 20,634,604.06 21,408,109.92 20,651,216.03
Waterworks System Fees - Others (Septage Fee) 25,866,963.24 2,059,202.52 2,057,419.98 1,910,928.36 2,242,269.48 2,214,088.62 2,272,130.82 2,184,084.15 2,186,594.61 2,225,041.53 2,145,408.81 2,225,121.78 2,144,672.58
Interest Income 16,000.00 - - 4,000.00 - - 4,000.00 - - 4,000.00 - - 4,000.00
Fines & Penalties - Penalty Charges (Water Bill) 6,799,992.36 540,733.75 541,802.33 504,77331 590,735.85 580,497.29 596,448.10 572,162.64 574,657.61 586,637.20 563,324.69 584,441.40 563,778.20
Fines & Penalties - Penalty Charges (Septage fee) 776,008.90 61,776.08 61,722.60 57,327.85 67,268.08 66,422.66 68,163.92 65,522.53 65,597.84 66,751.25 64,362.26 66,753.65 64,340.18
Fines & Penalties - Penalty Charges (Illegal Connection) 1,776,000.00 148,000.00 148,000.00 148,000.00 148,000.00 148,000.00 148,000.00 148,000.00 148,000.00 148,000.00 148,000.00 148,000.00 148,000.00
Other Business Income - Misc. Service Revenue 14,416,000.00 1,287,200.00 1,140,000.00 1,250,400.00 1,250,400.00 1,324,000.00 1,250,400.00 1,103,200.00 1,103,200.00 1,176,800.00 1,176,800.00 1,176,800.00 1,176,800.00
Other Business Inconie - Enviromental Fees/ Desludging 24,486,000.00 2,040,500.00 2,040,500.00 2,040,500.00 2,040,500.00 2,040,500.00 2,040,500.00 2,040,500.00 2,040,500.00 2,040,500.00 2,040,500.00 2,040,500.00 2,040,500.00
Other Business Incorme - Bulk Water Sales 72,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00
TOTAL BUSINESS INCOME 323,292,933.90 25,950,509.51 25,841,683.93 24,411,794.21 27,983,849.39 27,643,145.57 28,233,558.77 27,077,807.67 27,174,279.19 27,742,272.11 26,778,999.82 27,655,726.75 26,799,306.99
Gains
Gain on Sale of Unserviceable Property 200,000.00 - - - - - - - - - - - 200,000.00
Other Gains 140,000.00 11,666.67 11,666.67 11,666.67 11,666.67 11,666.67 11,666.67 11,666.67 11,666.67 11,666.67 11,666.67 11,666.67 11,666.63
Total Gains 340,000.00 11,666.67 11,666.67 11,666.67 11,666.67 11,666.67 11,666.67 11,666.67 11,666.67 11,666.67 11,666.67 11,666.67 211,666.63

Other Non-Operating Income
Miscellaneous Income - Water Maintenance Fee - - “ » . . . . . . B R )
Miscellaneous Income - Accreditation Fee - - . -
Miscellaneous Income - Bid Docs 20,000.00 5,000.00 5,000.00 5,000.00 - - - - 5,000.00 -

Miscellaneous Income - Others 2,151,064.69 105,116.00 1,250.00 1,250.00 1,250.00 1,827,314.69 50,253.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 158,381.00
TOTAL OTHER NON-OPERATING INCOME 2,171,064.69 110,116.00 6,250.00 1,250.00 6,250.00 1,827,314.69 50,253.00 1,250.00 1,250.00 6,250.00 1,250.00 1,250.00 158,381.00
TOTAL INCOME 325,803,998.59 26,072,292.18 25,859,600.60 24,424,710.88 28,001,766.06 29,482,126.93 28,295,478.44 27,090,724.34 27,187,195.86 27,760,188.78 26,791,916.49 27,668,643.42 27,169,354,62
EXPENSES
Personnel Services
Salaries and Wages
Salaries and Wages - Regular 61,744,047.00 5,008,663.00 5,008,663.00 5,081,834.00 5,083,080.00 5,086,582.00 5,086,583.00 5,253,056.00 5,136,892.00 5,185,061.00 5,187,251.00 5,312,917.00 5,313,465.00
Salaries and Wages - Casual 1,603,296.00 105,033.00 105,033.00 139,323.00 139,323.00 139,323.00 139,323,00 139,323.00 139,323.00 139,323.00 139,323.00 139,323.00 139,323.00
Total Salaries and Wages 63,347,343.00 5,113,696.00 5,113,696.00 5,221,157.00 5,222,403.00 5,225,905.00 5,225,906.00 5,392,379.00 5,276,215.00 5,324,384.00 5,326,574.00 5,452,240.00 5,452,788.00
Other Compensation
Personnel Economic Relief Allowance - Regular 3,520,000.00 286,000.00 286,000.00 286,000.00 286,000.00 286,000.00 286,000.00 296,000.00 294,000.00 300,000.00 302,000.00 306,000.00 306,000.00
Personnel Economic Relief Allowance - Casual 184,000.00 12,000.00 12,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00
Representation Allowance 1,650,000.00 132,500.00 132,500.00 138,500.00 138,500.00 138,500.00 138,500.00 138,500.00 138,500.00 138,500.00 138,500.00 138,500.00 138,500.00
Transportation Allowance 1,650,000.00 132,500.00 132,500.00 138,500.00 138,500.00 138,500.00 138,500.00 138,500.00 138,500.00 138,500.00 138,500.00 138,500.00 138,500.00
Clothing/Uniform Allowance - Regular 1,015,000.00 1,001,000.00 - - - 14,000.00 - - - E g = s
Clothing/Uniform Allowance - Casual 42,000.00 42,000.00 - - - - - - - - S S <
Honoraria 420,000.00 25,000.00 25,000.00 36,000.00 25,000.00 25,000.00 36,000.00 63,000.00 25,000.00 36,000.00 25,000.00 25,000.00 74,000.00
Overtime and Night Pay - Regular 900,000.00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00 75,000.00
Overtime and Night Pay - Casual 50,000.00 4,166.67 4,166.67 4,166.67 4,166.67 4,166.67 4,166.67 4,166.67 4,166.67 4,166.67 4,166.67 4,166.67 4,166.63
Year End Bonus 5457,631.20 - - - - - - - - 3,000,000.00 2,457,631.20 - -
Cash Gift 805,000.00 - - " - - - - - - - - 805,000.00
Mid-Year Bonus 5,208,528.00 - - - - 5,208,528.00 - - - - - - -
Productivity Incentive Allowance 805,000.00 - - - - = = - - - - - 805,000.00
Directors and Committee Members' Fee 1,637,376.00 136,448.00 136,448.00 136,448.00 136,448.00 136,448.00 136,448.00 136,448.00 136,448.00 136,448.00 136,448.00 136,448.00 136,448.00
Other Bonuses and Allowances 8439,480.71 - - - - - - 1,450,000.00 2,981,800.71 - - 3,496,000.00 511,680.00
Total Other Comp 31,784,015.91 1,846,614.67 803,614.67 830,614.67 819,614.67 6,042,142.67 830,614.67 2,317,614.67 3,809,415.38 3,844,614.67 3,293,245.87 4,335,614.67 3,010,294.63
Personnel Benefit Contributions
Retirement and Life Insurance Premium - Regular 7,:397,785.20 601,039.56 601,039.56 608,670.12 608,819.64 609,239.88 609,239.88 629,216.64 615,276.96 621,057.24 621,320.04 636,399.96 636,465.72
Retirement and Life Insurance Premium - Casual 192,395.52 12,603.96 12,603.96 16,718.76 16,718.76 16,718.76 16,718.76 16,718.76 16,718.76 16,718.76 16,718.76 16,718.76 16,718.76
Pag-Ibig Contributions - Regular 176,200.00 14,300.00 14,300.00 14,300.00 14,300.00 14,300.00 14,300.00 14,800.00 14,800.00 15,000.00 15,000.00 15,400.00 15,400.00
Pag-Ibig Contributions - Casual 9,200.00 600.00 600.00 800.00 800.00 800.00 800.00 800.00 800.00 800.00 800.00 800.00 800.00
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

FEBRUARY MARCH SEPTEMBIER OCTOBER NOVEMBIR DECEMBER

PhilHealth Contributions - Regular 1324,833.89 107,153.64 107,153.64 108,713.97 108,713.97 108,713.97 113,278.59 111,947.90 11035436 110,691.09 110,691.09 113,710.84 113,710.84
PhilHealth Contributions - Casual and Job Order 114,001.32 7,169.60 7,169.60 8,238.13 8,859.31 8,859.31 9,156.31 9,952.59 9,952.59 10,249.59 1146477 11,4647 11,464.77
E‘“P‘;’Y”s Campensstion Touaranse Piiny- 176,200.00 14,300.00 14,300.00 14,300.00 14,300.00 14,300.00 14,300.00 14,800.00 14,800.00 15,000.00 15,000.00 15,400.00 15,400.00
egular
i“‘l’"’lye“ G0t petsaton Insttaice Erepitm 9,200.00 600.00 600.00 800.00 800.00 800.00 800.00 800.00 800.00 800.00 800.00 800.00 800.00
asua;
Total Personnel Benefit Contributions 9,399,815.93 757,766.76 757,766.76 77254098 773,311.68 773,731.92 778,593.54 799,035.88 783,502.66 790,316.68 791,794.66 810,694.33 810,760.09
Other Personnel Benefits
Terminal Leave Benefits 6,828,606.96 569,050.58 569,050.58 569,050.58 569,050.58 569,050.58 569,050.58 569,050.58 569,050.58 569,050.58 569,050.58 569,050.58 569,050.58
Total Other Personnel Benefits 6,828,606.96 569,050.58 569,050.58 569,050.58 569,050.58 569,050.58 569,050.58 569,050.58 569,050.58 569,050.58 569,050.58 569,050.58 569,050.58
Tolal Personnel Services 111,359,761.80 5,287,128.01 7,044,125.01 7,393,363.23 7,384,379.93  12,610,830.17 7,404,164.79 9,075,080.13  10435,183.62  10,526,365.93 9,980,665.11 _ 11,167,599.58 9,842,893.30
Maint e and Other Operating Exp
Traveling Expenses
Traveling Expenses - Local 562,240.00 81,461.67 47,061.67 45,661.67 43,081.67 29,841.67 58,841.67 32,061.67 42,641.67 48,041.67 42,861.67 31,841.67 58,841.67
Traveling Expenses - Foreign 1,100,000.00 - - - - - - - 550,000.00 - - 550,000.00 .
Total Traveling Expenses 1,662,240.00 81,461.67 47,061.67 45,661.67 43,081.67 29,841.67 58,841.67 32,061.67 592,641.67 48,041.67 42,861.67 581,841.67 58,841.67
Training and Scholarship Expenses 1,460,000.00 102,833.00 114,333.00 87,583.00 330,383.00 50,083.00 27,083.00 82,283.00 57,083.00 27,083.00 527,083.00 27,083.00 27,087.00
Supplies and Materials Expenses
Office Supplies Expenses 465,089.04 46,007.42 37,007.42 7,007.42 39,007.42 37,007.42 37,007.42 37,007.42 37,007.42 37,007.42 47,007.42 37,007.42 37,007.42
Accountable Forms Expenses 364,000.00 30,333.33 30,333.33 3033333 3033333 30,333.33 30,333.33 3033333 3033333 3033333 3033333 3033333 3033337
Drugs and Medicine Expenses 12,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00
Medical, Dental and Laboratory Supplies Expenses 392,150.37 32,679.20 32,679.20 32,679.20 32,679.20 32,679.20 32,679.20 32,679.20 32,679.20 32,679.20 32,679.20 32,679.20 32,679.17
Fuel, Oil and Lubricants Expenses 2,122,763.47 176,896.29 176,896.29 176,896.29 176,896.29 176,896.29 176,896.29 176,896.29 176,896.29 176,896.29 176,896.29 176,896.29 176,904.28
Semi-Expendable Machinery & Eqpt Expenses 280,000.00 115,000.00 83,750.00 13,750.00 5,000.00 3,750.00 18,750.00 5,000.00 3,750.00 3,750.00 5,000.00 3,750.00 18,750.00
Semi-Expendable Furniture, Fixtures & Books 507,000.00 214,833.00 47,833.00 56,833.00 20,833.00 20,633.00 20,833.00 20,833.00 20,833.00 20,833.00 20,833.00 20,833.00 20,837.00
Housekeeping/Cleaning Supplies Expenses 161,362.59 40340.65 . - 40,340.65 . : 40340.65 . 40,340.64 > . .
Other Supplies and Materials Expenses 436,010.20 36,334.18 36,334.18 36,334.18 3633418 36,334.18 36,334.18 36334.18 3633418 3633418 36,334.18 36334.18 36,334.22
Total Supplies and Materials Expenses 4,740,375.67 693,424.07 445,833.42 384,833.42 382,424.07 338,833.42 353,833.42 380,424.07 338,833.42 379,174.06 350,083.42 338,83342 353,845.46
Utility Expenses
Water Expenses 58,560.00 4,880.00 4,880.00 4,880.00 4,880.00 4,880.00 4,880.00 4,880.00 4,880.00 4,880.00 4,880.00 4,880.00 4,880.00
Electricity Expenses 2,857,150.40 238,095.87 238,095.87 238,095.87 238,095.87 238,095.87 238,095.87 238,095.87 238,095.87 238,095.87 238,095.87 238,095.87 238,095.83
Total Utility Expenses 2,915,710.40 242,975.87 243,975.87 242,975,87 242,975.87 242,975.87 242,975.87 242,975.87 24297587 242,975.87 242,975.87 242,975.87 242,975.83

Communicaiton Expenses

Postage and Courier Services 5,720.00 425.00 1,045.00 425.00 425.00 425.00 425.00 425.00 425.00 425.00 425.00 425.00 425.00
Telephone Expenses - Mobile 534,063.52 44,296.96 44,296.96 44,296.96 44,296.96 44,296.96 44,296.96 44,296.96 44,296.96 44,296.96 46,796.96 44,296.96 44,296.96
Telephone Expenses - Landline 61,200.00 5,100.00 5,100.00 5,100.00 5,100.00 5,100.00 5,100.00 5,100.00 5,100.00 5,100.00 5,100.00 5,100.00 5,100.00
Internet Subscription Expenses 307,680.00 25,640.00 25,640.00 25,640.00 25,640.00 25,640.00 25,640.00 25,640.00 25,640.00 25,640.00 25,640.00 25,640.00 25,640.00
Total C ication Expenses 908,663.52 75,461.96 76,081.96 75,461.96 75,461.96 75,461.96 75,461.96 75,461.96 75,461.96 75,461.96 77,961.96 75,461.96 75,461.96
Awards/Rewards, Prizes and Imdenities 1,314,100.00 102,500.00 58,500.00 317,000.00 43,500.00 18,500.00 18,500.00 97,000.00 316,500.00 161,100.00 79,000.00 56,000.00 46,000.00

Generation, Transmission and Distribution Expense
Generation, Transmission and Distribution Expense-

- 1,666,120.00 252,753.33 252,753.33 252,753.33 252,753.33 252,753.33 269,420.00 2493334 24,93334 24,93334 24,9334 2493332 8,266.67
ue.
g’"“e”‘m" Transmission and Distribution Expense- 43,974,488.58 3,474,676.48 3,474,676.48 3,474,676.48 3,474,676.48 3,474,676.48 3,474,676.48 3,854,404.96 3,854,404.96 3,854,404.96 3,854,404.96 3,854,404.96 3,854,404.90
ower
f;\““f‘ﬁ‘l’“' Transmission and Distribution Expense- 22,733,592.21 1,894,466.02 1,894,466.02 1,894,466.02 1,894,466.02 1,894,466.02 1,894,466.02 1,894,466.02 1,894,466.02 1,894,466.02 1,894,466.02 1,894,466.02 1,894,466.02
lemica
Total Generation, Transmission and Distribution Expense 58,574,200.79 5,621,895.83 5,621,895.83 5,621,895.83 5,621,895.83 5,621,895.83 5,638,562.50 5,773,804.31 5,773,804.31 5,773,804.31 5,773,804.31 5,773,804.29 5,757,137.58
Under Board Resolution No. 073 S. 2023 139
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

DGET 2024 JANUARY

PRI 4 N AUGUSI SEPTEMBER TOBIR NOVEMBER DICEMBER

Confidential, Intelligence and Extraordinary Expenses
Extraordinary and Miscellaneous Expenses 135,600.00 11,300.00 11,300.00 11,300.00 11,300.00 11,300.00 11,300.00 11,300.00 11,300.00 11,300.00 11,300.00 11,300.00 11,300.00
Total Confidential, Intelligence and Extrordinary Expenses 135,600.00 11,300.00 11,300.00 11,300.00 11,300.00 11,300.00 11,300.00 11,300.00 11,300.00 11,300.00 11,300.00 11,300.00 11,300. bO

Professional Services

Legal Services 158,300.00 23,800.00 8,800.00 9,300.00 15,400.00 8,800.00 13,000.00 25,000.00 8,800.00 9,100.00 18,700.00 8,800.00 8,800.00

Auditing Services 296,635.99 - - - - “ - 195,635.99 - - - - 101,000.00

Consultancy Services = 2 @ @ = g 2 = s - -

Survey Expenses 50,000.00 - - - - - - - - - - 50,000.;)0 :

Research and Development 220,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 - 100,000.00 - - - =
Total Professional Services 724,935.99 43,800.00 28,800.00 29,300.00 35,400.00 28,800.00 33,000.00 220,635.99 108,800.00 9,100.00 18,700.00 58,800.00 109,800.00
General Services

Enviromental/Sanitation Services 30,630,458.46 2,499,642.22 2,557,346.93 2,557,346.93 2,557,346.93 2,557,346.93 2,557,346.93 2,557,346.93 2,557,346.93 2,557,346.93 2,557,346.93 2,557,346.93 2,557,346.94

Job Order Services 3,578,428.00 213,616.00 213,616.00 226,816.00 254,424.00 254424.00 267,624.00 303,014.00 303,014.00 316,214.00 370,222.00 370,222.00 485,222.00

Security Services 2,100,000.00 175,000.00 175,000.00 175,000.00 175,000.00 175,000.00 175,000.00 175,000.00 175,000.00 175,000.00 175,000.00 175,000.00 175,000.00

Other General Services - Read and Bill 5,001,205.00 408,540.00 410,135.00 411,510.00 413,050.00 414,590.00 416,240.00 417,780.00 419,100.00 420,420.00 421,850.00 423,280.00 424’710 00
Total Geneml Services 41,310,091.46 3,296,798.22 3,356,097.93 3,370,672.93 3,399,820.93 3,401,360.93 3,416,210.93 3,453,140.93 3,454,460.93 3,468,980.93 3,524,418.93 3,525,848.93 3, 642,’278.§4

Repairs and Maintenance

Repairs and Maintenance - Infrastructure Assets-UPIS 3,785,555.49 1,384,194.41 101,716.67 101,716.67 101,716.67 101,716.67 1,384,194.41 101,716.67 101,716.67 101,716.67 101,716.67 101,716.67 101,716.67
Repairs and Maintenance - Building and Other
Structures-Building 765,117.50 46,068.12 46,068.12 246,068.12 46,068.12 46,068.12 46,068.12 58,368.12 46,068.12 46,068.12 46,068.12 46,068.12 46,068.18
Repairs and Maintenance - Building and Other o
297,600.00 24,800. 24,800. X
Structures-Water Plant Structure & Improvement 800.00 4,800.00 24,800.00 24,800.00 24,800.00 24,800.00 24,800.00 24,800.00 24,800.00 24,800.00 24,800.00 24,800.00
Repairs and Maintenance - M&E-Office Equipment . 185,000.00 4,166.67 4,166.67 37,916.67 4,166.67 4,166.67 37,916.67 4,166.67 4,166.67 37,916.67 4,166.67 4,166.67 37,916.63
Repairs and Maintenance - M&E-ICTE 488,000.00 3733333 37,333.33 42,333.33 3733333 3733333 42,333.33 67,333.33 37,33333 37,333.33 37,333.33 3733333 37:333 37
Repairs and Mai e - M&E-Medical Equip 50,000.00 50,000.00 - - - - - - _ » N _
Repairs and Maintenance - M&E-Other Equipment 1,164,820.00 104,680.00 48,000.00 104,250.00 103,980.00 110,000.00 104,250.00 181,180.00 48,000.00 104,250.00 48,000.00 48,000.00 160,230.00
Repairs and Maintenance - Transportation Equipment 556,000.00 46,333.00 46,333.00 46,333.00 46,333.00 46,333.00 46,333.00 46,333.00 46,333.00 46,333.00 46,333.00 46,333.00 46,337.00
Repairs and Maintenance - Furnitures and Fixtures 25,000.00 2,083.33 2,083.33 2,083.33 2,083.33 2,083.33 2,083.33 2,083.33 2,083.33 2,08333 2,083.33 2,083.33 2,083.37
Repairs and Maintenance - Semi-Expendable (ME) 2,000.00 - - 2,000.00 N . ) i i i - 2, ». ,083.7
Repairs and Mai e - Semi-Expendable (FFE) -
Total Repairs and Main! 7,319,092.99 1,699,658.86 310501.12 607,501.12 366,481.12 372,501.12 1,687,978.86 485,981.12 310,501.12 400,501.12 310,501.12 310,501.12 456,485.22
Taxes, Insurance Premiums and Other Fees
Taxes, Duties and Licenses - Franchise Tax 4,832,229.01 384,257.68 385,017.04 358,703.37 419,790.31 412,514.56 423,849.57 406,391.76 408,364.75 416,877.72 400,311.32 41531733 400,633.59
Taxes, Duties and Licenses - Regulatory . E ,633.
Requirements 781,772.81 225,592.81 24,420.00 26,000.00 107,160.00 112,840.00 102,360.00 35,660.00 32,540.00 48,880.00 34,320.00 16,000.00 16,000.00
Taxes, Duties and Licenses - Bank Charges 64,422,006 5,833.69 5,765.10 5,326.93 5,627.87 5379.92 5,490.60 5,247.10 535342 5,284.79 5,047.94 5,147.56 4,915.14
3 = 047! ,147. /915.
e/R es Exp 2,220,014.99 24,440.00 96,240.37 57,000.00 9,934.87 649,638.11 558,587.70 335479.63 3,380.00 175,599.58 3,100.00 216,752.78 89,861.95
Fidelity Bond Premiums 90,768.75 - - - - - 18,753.75 70,890.00 - - 1,125.00 - hilp
Total Taxes, Insurance Premiums and Other Fees 7,989,207.62 640,124.19 511,442.51 447,032.30 542,513.05 1,180,372.59 1,109,041.62 853,868.49 449,638.17 646,642.09 443,904.26 653,217.67 511,410.68

Other Maintenance and Operating Expenses

Advertising, Promotional and Marketing Expenses 925,400.00 7,500.00 32,500.00 87,500.00 7,500.00 47,500.00 32,500.00 237,500.00 106,500.00 152,500.00 7,500.00 % 206,400.00
Representation Expenses - GM 300,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00
Representation Expenses - BODs 270,000.00 22,500.00 22,500.00 22,500.00 22,500.00 22,500.00 22,500.00 22,500.00 22,500.00 22,500.00 22,500.00 22,500.00 22,500.00
{ilent/L Leaie Expenses _ 20,000.00 = = 3 = & - - - - - - 20,000.00
Orgamﬁ;ns‘)“e‘ and Cont L 126,000.00 120,500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00
Subsription Expenses 210,000.00 19,000.00 1,000.00 1,000.00 111,000.00 1,000.00 11,000.00 1,000.00 61,000.00 1,000.00 1,000.00 1,000.00 1,000.00
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

BUDGET 2024 JANUARY FEBRUARY MARCH APRIT AUGUSIH SEPTEMBER OCTOBER DECIMBER

Dofitiss 100,000.00 833333 833333 833333 833333 833333 833333 833333 833333 833333 833333 833333 833337
Documentary Stamps Expenses 30,537.50 200.00 - 30,337.50 = = = = - - N = )
Major Event and Conventions Expenses 2,152,400.00 - 342,000.00 25,000.00 - - 310,000.00 1,140,400.00 - 25,000.00 - - 310,000.00
Other Mai e and Op ing Exp 2,075,150.00 283,033.33 113,033.33 125,533.33 146,533.33 362,283.33 133,033.33 182,533.33 87,033.33 120,533.33 136,533.33 132,033.33 253,033.37

Total Other Mai and Operating Expenses 6,209,487.50 486,066.66 544,866.66 325,704.16 321,366.66 467,116.66 542,866.66 1,617,766.66 310,866.66 355,366.66 201,366.66 189,366.66 846,766.74

Total Maintenance and Other Operating Expenses 145,063,705.94 13,098,300.33 11,369,689.96 11,566,922.26 11,416,604.16 11,839,043.04 13,215,656.49 13,326,704.07 12,042,867.10 11,599,531.66 11,603,961.20 11,845,034.59 12,139,391.08

Financial Expenses
Financial Expenses

Interest Expenses - LWUA 605,181.00 53,010.00 52,489.00 52,035.00 51,580.00 51,123.00 50,665.00 50,205.00 49,744.00 49,281.00 48,816.00 48,350.00 47,883.00
Interest Expenses - LBP 2470,426.13 225,679.65 230,724.79 225,951.00 211,041.96 209,381.77 219,056.09 195,911.36 201,659.54 198,364.55 187,150.54 199,690.29 165,814.59
Interest Expenses - DBP 6,297,198.88 568,214.87 561,876.15 519,696.31 549,198.73 52534841 536,521.35 513,079.95 523,843.94 517,505.24 494,677.28 504,827.82 482,408.83
Other Financial Charges 4,500.00 375.00 375.00 375.00 375.00 375.00 375.00 375.00 375.00 375.00 375.00 375.00 375.00
Total Financial Expenses 9,377,306.01 847,279.52 845,464.94 798,057.31 812,195.69 786,228.18 806,617.44 759,571.31 775,622.48 765,525.79 731,018.82 753,243.11 696,481.42
Total Financial Expenses 9,377,306.01 847,279.52 845,464.94 798,057.31 812,195.69 786,228.18 806,617.44 759,571.31 775,622.48 765,525.79 731,018,82 753,243.11 696,481.42
Direct Cost
Cost of Sales 13,724,121.60 1,143,676.80 1,143,676.80 1,143,676.80 1,143,676.80 1,143,676.80 1,143,676.80 1,143,676.80 1,143,676.80 1,143,676.80 1,143,676.80 1,143,676.80 1,143,676.80
Total Direct Cost 13,724,121.60 1,143,676.80 1,143,676.80 1,143,676.80 1,143,676.80 1,143,676.80 1,143,676.80 1,143,676.80 1,143,676.80 1,143,676.80 1,143,676.80 1,143,676.80 1,143,676.80

Non-Cash Expenses

Depreciation
Depreciation - Infrastructure Assets-UPIS 5,355,109.37 436,159.42 440,812.55 440,812.55 448,591.65 448,591.65 448,591.65 448,591.65 448,591.65 448,591.65 448,591.65 448,591.65 448,591.65
Depreciation - Building & Other Structures-Buildings 1,960,723.53 163,224.88 163,224.88 163,224.88 163,449.88 163,449.88 163,449.88 163,449.88 163,449.88 163,449.88 163,449.88 163,449.88 163,449.88
Deprecation- Bullding & Other Struchures Witer 4,988,964.51 395,070.53 413,937.41 414,687.41 414,687.41 416,699.91 418,359.91 418359.91 41943241 41943241 41943241 41943241 41943241
Plant, Structures and Improvement
Depreciation - M & E-Office Equipment 124356.01 9,238.00 9,238.00 9,238.00 9,238.00 9,238.00 9,238.00 9,238.00 11,938.00 11,938.00 11,938.00 11,938.00 11,938.00
Depreciation - M & E-ICTE 597,244.35 47,582.86 47,582.86 50,207.86 50,207.86 50,207.86 50,207.86 50,207.86 50,207.86 50,207.86 50,207.86 50,207.86 50,207.86
Depreciation - M & E-Communication Equipment 427,885.17 34,250.85 34,250.85 34,250.85 36,125.85 36,125.85 36,125.85 36,125.85 36,125.85 36,125.85 36,125.85 36,125.85 36,125.85
Depreciation - M & E-Medical Equipment 27,108.60 2,259.05 2,259.05 2,259.05 2,259.05 2,259.05 2,259.05 2,259.05 2,259.05 2,259.05 2,259.05 2,259.05 2,259.05
Depreciation - M & E-Sports Equipment 645632 538.03 538.03 538.03 538.03 538.03 538.03 538.03 538.03 538.03 538.03 538.03 536.03
‘E)ePfE““ﬁ‘:“ *M&E-Techinical and Sclentific 6/429,406.20 525,739.23 531,989.73 531,989.73 534,314.73 538,171.60 538,171.60 538,171.60 538,171.60 538,171.60 538,171.60 538,171.60 538,171.60
quipmen
Depreciation - M & E-Others Machinery & Equipment 6,913457.17 49591436 543,234.11 553,522.66 575,174.56 562,955.81 589,468.66 592,858.66 596,065.66 596,065.66 596,065.66 596,065.66 596,065.66
Depreciation - Transportation Equipment 244548377 198,776.92 198,776.92 198,776.92 201,669.78 201,669.78 206,544.78 206,544.78 20634478 206,544.78 206,544.78 206,544.78 206,544.78
Depreciaiton - Furniture, Fixtures and Books 43,854.01 3,654.50 3,654.50 3,634.50 3,654.50 3,654.50 3,654.50 3,654.50 3,654.50 3,654.50 3,654.50 3,654.50 3,654.50
Total Depreciation 29,320,049.01 2,312,408.63 2,389,498.88 2,403,16243 2,439,911.29 2,453,561.92 2,466,609.77 2,469,999.77 247697927 247697927 247697927 247697927 247697927
Amortization
Amortization - Intangible-Computer Software 892,738.82 45,290.74 77,040.74 77,040.74 77,040.74 77,4074 77,040.74 77,040.74 77,040.74 77,040.74 77,040.74 77,040.74 77,040.74
Amortization - Intangible-Websi 16,200.00 1350.00 1,350.00 1535000 1,350.00 135000 1,350.00 1,350.00 135000 1,350.00 1,350.00 1,350.00 135000
Impairement Loss 600,000.00 s = 2 : C = - - - - - 600,000.00
Total Amortization 1,508,938.82 16,640.74 78,390.74 7839074 7839074 78,390.74 78,390.74 78,390.74 78,390.74 78,390.74 78,390.74 7839074 67839074
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BALIWAG WATER DISTRICT

BUDGIT 2024

APPROVED BUDGET 2024

JANUARY FUBRU ARY MARCH APRIT AUGUSH SEPTEMBIR OCTOBER NOVEMBER DICEMBER
Discounts and Rebates
Other Discounts - Senior Citizen Disc (Water Bill) 185,223.74 15,435.31 15,435.31 15,435.31 15,435.31 15,435.31 15,435.31 1543531 1543531 1543531 1543531 15435.31 15,435.31
Other Discounts - Senior Citizen Disc (Septage fee) 24,666.19 2,055.52 2,055.52 2,055.52 2,055.52 2,055.52 2,055.52 2,055.52 2,055.52 2,055.52 2,055.52 2,055.52 2,055.52
Total Discounts and Rebates 209,889.94 17,490.83 17,490.83 17,490.83 17,490.83 17,490.83 17,490.83 17,490.83 17,490.83 17,490.83 17,490.83 17,490.83 17,490.83
Total Non-Cash Expenses 31,038,877.76 2,376,540.19 2,485,380.44 2,499,043.99 2,535,792.85 2,549,443.48 2,562,491.33 2,565,881.33 2,572,860.83 2,572,860.83 2,572,860.83 2,572,860.83 3,172,860.83
TOTAL EXPENSES 310,563,793.11 25,752,924.85 23,088,340.15 23 ,401,063.59 23,292,649.43 28,929,221.67 25,132,606.85 26,873,913 .64 26,973,210.83 26,609,961.01 26,032,182.75 27,482,414.90 26,995,303.43
NET INCOME FOR THE FISCAL YE. 15,240,20548  319,367.33  2,771,260.44  1,023,647.2 552,905.26  3,162,871.60  216,810.69  213,985.02 759,733 186,228.52 174,051.19
Checked and Reviewed by: Recommending Approval Approved by:
ANALI BULAON MA. TERESA'F. RAMOS ENGR. MA. VI RIA E. SIGNO FL 0O S. SANTOS
Manager} General Accounting Assistant/General Manager, AFG General Managgr Chairman. BOD

Under Board Resolution No. 073 S. 2023
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

BALIWAG WATER DISTRICT
Baliwag, Bulacan

DISTRIBUTION OF TOTAL REVENUE PER EXPENSES
For the year 2024

A. TOTAL REVENUE ALLOCATION FOR CATEGORY OF
INCOME AND EXPENSES

8 PERSONNEL SERVICES

TOTALAMOUNT % e

PERSONNEL SERVICES 111,359.781.80 34.18%
MOOE 14506370594 44.52% b oo
FINANCIAL EXPENSES 9,377,306.01 2.88% DIRECT COST
DIRECT COST 1372412160 421% L
DEPRECIATION 31,038,877.76  9.53%

NET INCOME 1524020548 4.68% NET INCOME
TOTAL REVENUE 325,803,998.59 100.00%
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

DISTRIBUTION OF TOTAL REVENUE PER EXPENSES

B. TOTAL EXPENSES ALLOCATION PER DEPARMENT

BALIWAG WATER DISTRICT
Baliwag, Bulacan

For the year 2024

DISTRIBUTION OF EXPENSES:

TOTAL AMOUNT
COMMERCIAL 5,087,205.00
FINANCE 48,268,196.13
HR 115,530,572.55
GSD 15,787,342.58
CPD 1,782,900.00
OGM 8,391,256.00
OPERATION-WATER 84,523,062.39
OPERATION-SANITATION 31,193,258.46
TOTAL EXPENSES 310,563,793.11

Under Board Resolution No. 073 S. 2023

%
1.64%
15.54%
37.20%
5.08%
0.57%
2.70%
27.22%
10.04%
100.00%

» COMMERCIAL
FINANCE
HR

oGM
B OPERATION-WATER
B OPERATION-SANITATION
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BALIWAG WATER DISTRICT

DISTRIBUTION OF TOTAL CAPITAL EXPENDITURE

C.ALLOCATION OF CAPITAL EXPENDITURE PER
DEPARTMENT

BALIWAG WATER DISTRICT
Baliwag, Bulacan

For the year 2024

TOTAL AMOUNT
PLANNING 10,879,117.24
WATER PRODUCTION 5,347,764.00
WATER QUALITY 220,000.00
SANITATION 720,000.00
MGT. INFO. SERVICES 1,960,000.00
GENERAL SERVICES 10,208,272.37
TOTAL CAPEX 29,335,153.61

(-

Under Board Resolution|No. 073 S. 2023

%

37.09%
18.23%
0.75%
2.45%
6.68%
34.80%
100.00%

APPROVED BUDGET 2024

H PLANNING
WATER PRODUCTION
 WATER QUALITY
SANITATION
MGT. INFO. SERVICES
GENERAL SERVICES
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

Baliwag Water District
SUMMARY OF CAPITAL EXPENDITURE BUDGET
For the year 2024

2023 2024

As of September As of December SOURCE
GENERAL DESCRIPTION ORIGINAL ACTUAL PROJECT BUDGET

STATUS OF REMAINING ANTICIPATED OF FUNDS REMARKS
BUDGET COST AMOUNT PAID PROJECTION
COMPLETION BALANCE ACTUAL

A. Construction Work in Progress

PLANNING DIVISION
1 lot Drilling of Production Well 4,049,100.00 4,049,100.00 607,365.00 15.00% 3,441,735.00 1,037,595.00 1,720,860.00 ICG For 2024
250mm x 152m depth at Brgy. P143,405 monthly
TR amortization for 12 months
For 2025
9 months remaining Php
143,405 per month (Total =
1,290,645.00)
SUBTOTAL (A): 4,049,100.00 4,049,100.00 607,365.00 3,441,735.00 1,037,595.00 1,720,860.00
)
B. CAPEX not yet started/paid //"7
WATER PRODUCTION DIVISION
3 pcs Human Machine Interface 133,400.00 133,400.00 0% 133,400.00 133,400.00 ICG To be paid by 2024
REMARKS: 2 pcs VFD Powerflex, 1 pc SCADA
Wintek
SUBTOTAL (B): 133,400.00 133,400.00 - - 133,400.00 - 133,400.00
C. New Projects/Purchases / / é
PLANNING DIVISION
Pipeline Expansion Project
153,000.00 ICG
Pipeline Expansion at Camia St. (near
Sagrada Familia Chapel) Brgy.
Matangtubig, Baliwag, Bulacan
Under Board Resolutign\No. 073 S. 2023 146
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

2023
As of September
STATUS OF

2024
SOURCE
OF FUNDS

As of December
ANTICIPATED

ORIGINAL ACTUAL PROJECT

GENERAL DESCRIPTION

REMAINING UBSE

BUDGET

CcosT

AMOUNT PAID
COMPLETION

BALANCE

ACTUAL

PROJECTION

REMARKS

Pipeline Expansion atMercado 414,000.00 ICG
Compound 2, Brgy. Catulinan, Baliwag,
Bulacan
Pipeline Expansion at Purok Camia 148,000.00 IcG
Extension, Brgy. Matangtubig, Baliwag,
Bulacan
Various Projects for Source
Development at Brgy. San Roque
4,800,000.00 4,800,000.00 - 0.00% 4,800,000.00 720,000.00 2,400,000.00 ICG For 2024
1st Billing - 15%
Total = P720,000.00
Drilling Of One (1) Production Well The rem.annlng 70% will be
250mm @ X 180m Depth (Php divided into 18 months
4,800,000.00) (P186,667.67 per month @ 9
months - April-Dec.)
Total = P1,680,000.00
For 2025
Remaining 9 months
Supply Of Labor And Materials For 605,000.00 ICG
150mm @ Discharge Line Program Various Projects for Source
Development at Brgy. San
Supply Of Labor And Materials For 1,400,000.00 ICG Roque
Electro Mechanical Works
a.Submersible Pump, Submersible
Motor & Accessories =833,940.00
b. VFD Control panel =310,000.00
c. Riser Pipes & top and bottom
connector = 206,000.00
d. Installation Cost of pump and
motor =50,000.00 Various Projects for Source
Supply Of Materials For Disinfection 120,000.00 ICG Development at Brgy. San
System Roque
Supply Of Labor And Materials For 664,000.00 ICG
Interconnection Works Program
Electrical Wirings including 50,000.00 ICG
installation works

Under Board Resolution No. 073 S. 2023
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

2023 2024

As of September As of Decemb SOURCE
GENERAL DESCRIPTION ORIGINAL  ACTUAL PROJECT B b BUDGET

STATUS OF REMAINING ANTICIPATED
BUDGET COST AMOUNT PAID PROJECTION OF BUND> AEMARKS
COMPLETION BALANCE ACTUAL

Electric Service Connection Application

100,000.00 ICG .
Tilapayong

100,000.00 ICG
Sta. Barbara
Powerline Service Connection

Application 100,000.00 ICG

Sabang

100,000.00 ICG .
Makinabang

Transmission Line Project

2,804,257.24 ICG For 2024: 50% First billing

Supply of labor and materials for (P1,649,563.08), 35% second

Transmission Line at Maharlika

ia) B and final billing
Road (Casa Segovia), Brgy. (1,154 634,16)
Hinukay, Baliwag, Bulacan - For
2023: 15% advance payment
(P494,868.92)
Subtotal: 9,158,257.24
PIPELINES & APPURTENANCES MAINTENANCE DEPARTMENT / :
1 unit Ultrasonic Clamp on Flow meter 0.00 ICG for accuracy testing of all
production meter
Subtotal: - - - - z = = 2

Under Board Resolutign No. 073 S. 2023 148



Under Board Resolutio

BALIWAG WATER DISTRICT APPROVED BUDGET 2024

2023 2024
GENERAL DESCRIPTION ORIGINAL  ACTUALPROJECT AsotoEp et As ofDetembet BUDGET AoLRCE
E BUDGET coST AMOUNT PAID STATUS OF REMAINING ANTICIPATED PROJECTION OF FUNDS REMARKS
COMPLETION BALANCE ACTUAL
WATER PRODUCTION DIVISION
1 pc. Submersible Pump 233,530.00 ICG Tangos 2, SP30-8 (06/08/2019)
1 pc. Submersible Pump 182,996.00 ICG Villa Katrina, SP46-6
(12/18/2019)
1 pc. Submersible Pump 309,520.00 ICG Silverdale, SP60-7
(04/06/2020)
1 pc. Submersible Pump 264,190.00 1CG Rafaela 2, SP30-10
(12/06/2019)
1 pc. Submersible Pump 176,000.00 ICG San Jose 1, SP30-5
(05/16/2020)
1 pc. Submersible Pump 163,800.00 ICG Linmers, SP17-7 (09/09/2020)
1 pc. Submersible Motor 154,880.00 ICG Tangos 2, 15HP (11/03/2014)
1 pc. Submersible Motor 196,658.00 ICG Villa Katrina, 20HP
(10/31/2014)
1 Lot Labor Cost for Pull Outand Installation 50,000.00 1CG Tangos 2
1 Lot Labor Cost for Pull Outand Installation 50,000.00 ICG Villa Katrina
1 Lot Labor Cost for Pull Out and Installation 50,000.00 1CG Silverdale
1 Lot Labor Cost for Pull Outand Installation 50,000.00 ICG Rafaela 2
1 Lot Labor Cost for Pull Outand Installation 50,000.00 ICG SanlJose 1
1 Lot Labor Cost for Pull Outand Installation 50,000.00 ICG Linmers
1 Lot SCADA 900,000.00 ICG Waterwood 1
1 pc. Electromagnetic Flowmeter, 150mm 230,000.00 ICG San Jose 2
1 pc. Electromagnetic Flowmeter, 150mm 230,000.00 ICG Waterwood 1
1 pc. Electromagnetic Flowmeter, 150mm 230,000.00 1CG Brighton

0. 073 5. 2023
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

GENERAL DESCRIPTION

ORIGINAL
BUDGET

ACTUAL PROJECT
COST

AMOUNT PAID

2023
As of September
STATUS OF

REMAINING

As of December
ANTICIPATED

BUDGET
PROJECTION

2024

SOURCE
OF FUNDS

REMARKS

COMPLETION

BALANCE

ACTUAL

1 pc. Back up Motor Control 275,000.00 ICG aged 9 years - Waterwood 4,
20HP, 3 (06/30/2014

1 pc. Back up Motor Control 270,000.00 ICG aged 16 years - Tangos 2,
15HP, 3® (from San Jose 2 -
purchased on 11/20/2007)

1 pc. Back up Motor Control 285,000.00 ICG aged 9years - Tiaong, 25HP,
30 (06/25/2014)

1 pc. Automatic Transfer Switch 138,545.00 ICG Le Gran

1 pc. Automatic Transfer Switch 138,545.00 I1CG Sta. Barbara Homes

1 pc. Auto Start Control Module for Genset 102,850.00 ICG Tiaong

1 pc. Auto Start Control Module for Genset 102,850.00 ICG Carmela

1 Lot CCTV Camera 110,000.00 ICG Makinabang Pumping Station

1 Lot CCTV Camera 110,000.00 ICG Sta. Barbara Homes Booster
Station

1 Lot CCTV Camera 110,000.00 ICG Sabang Booster Station

Subtotal: - - - - 5,214,364.00

WATER QUALITY SECTION

2 pcs. Chlorine Dosing Pump 220,000.00 ICG Spare (P110,000 per pc)

Subtotal: : > z - 220,000.00 - -
Under Board Resolutiop No. 073 S. 2023 150
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

2023 2024
0 ORIGINAL  ACTUAL PROJECT fe ol eniber Asiot December BUDGET et
SENERAL DESSHIRTON STATUS OF REMAINING ANTICIPATED OF FUNDS REMARKS
BUDGET COST AMOUNT PAID PROJECTION
COMPLETION BALANCE ACTUAL
SANITATION DEPARTMENT
50,000.00 ICG Diamond Core Drilling
1 unit4" Diamond Core Drilling Machine with Core Bit (For
Mg concrete)
' 170,000.00 ICG aged 7 years - E-magnetic
1 unit 4" Electromagnetic Flow Meter Flow Meter [Acceptance)
(Acceptance)
10LM/pc @ P50,000.00 3" Vacuum 500,000.00 ICG aged 10years - with
Truck Hose N complete accessories
Subtotal: 720,000.00
CORPORATE PLANNING DEPARTMENT
Renewal of Endpoint Security and 500,000.00 ICG
Antivirus
Renewal of Firewall 500,000.00 ICG
1 Unit Laptop 60,000.00 ICG for BOD Secretary - 2016,
Malfunctioning
4 Units Computer 240,000.00 ICG Computers aged 10 years old
and above - Customer
services (P60,000/unit)
4 Units of Mobile Computer 220,000.00 ICG For Read & Bill use
4 Units of Mobile Printer 280,000.00 ICG Printers aged 5 years old and
above - Inventory, SSD, TDD,
Treasury (P70,000/unit)
2 Units Laptop 160,000.00 ICG Replacement of
Programmers' PC
[ ;.- (P80,000/unit)
Subtotal: - - - - | {/}1,960,00000 | icG

Under Board Resolution No.

P

3S.2023
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

2023 2024

As of September As of December SOURCE
GENERAL DESCRIPTION ORIGINAL ACTUAL PROJECT BUDGET
STATUS OF REMAINING ANTICIPATED OF FUNDS REMARKS
BUDGET COST AMOUNT PAID PROJECTION
COMPLETION BALANCE ACTUAL

TRANSPORT OPERATIONS AND EQUIPMENT MAINTENANCE DIVISION

3 units motorcyle (single) 270,000.00 ICG PALC, SSD, WPD
1 unit jackhammer 250,000.00 ICG
1 unit suzuki carry 650,000.00 ICG
Subtotal: = - - - - 1,170,000.00
BUILDING AND GROUNDS MAINTENANCE DIVISION @\
Maintenance Supplies 3,052,257.90 | ICG Various fittings
3,050 pcs. Water Meter 1/2 4,270,000.00 | ICG 1,600 pcs - new con, 1,450 pcs
- for replacement @ P1,400
per unit
50 pcs. Water Meter 3/4 131,090.40 | ICG 2,621.81/unit
20 pcs. Water Meter 1 80,298.07 | ICG 4,014.9036/unit
5pcs. Water Meter 2 67,626.00 | ICG 13,525.2/unit
Installation of Gate Valves 209,000.00 | ICG Various gate valves as per
detailed schedule
Flow Meters 718,000.00 | ICG Various flow meters as per
detailed schedule
Construction of Additional 150,000.00 | ICG at SSD office
1unit mounted aircon unit 360,000.00 | ICG at CSD (1st floor)
Subtotal: 5 3 - - - 9,038,272.37
SUBTOTAL (C): - - - - : 27,480,893.61(/
TOTAL PROJECTED CAPEX (A-C): 29,335,153.61
Checked and Reviewed by: Recommending Approval Approved by:
ANALI 'BULAON MA. TERESA F. RAMOS ENGR. MA. VI .FIGNO FLO O S. SANTOS
Manager, (General Accounting Assistant General Manager, AFG General Manage Chairman. BOD

Under Board Resolution No. 073 S. 2023 152



BALIWAG WATER DISTRICT APPROVED BUDGET 2024

Baliwag Water District
SCHEDULE OF ACTIVITIES FOR CAPITAL EXPENDITURE BUDGET
For the year 2024

2024
SCHEDULE OF ACTIVITIES

GENERAL DESCRIPTION
Des REMARKS

JANUARY FEBRUARY JUNE JuLy AUGUST SEPTEMBER OCTOBER NOVEMBER = DECEMBER

A. Construction Work in Progress
PLANNING DIVISION
1 lot Drilling of Production Well For 2024

250mm x 152m depth at Brgy. P143,405 monthly
Tilapayong

amortization for 12 months

For 2025 143,405.00 143,405.00 143,405.00 143,405.00 143,405.00 143,405.00 143,405.00 143,405.00 143,405.00 143,405.00 143,405.00 | 143,405.00
9 months remaining Php

143,405 per month (Total =
1,290,645.00)

1,720,860.00

SUBTOTAL (A): 143,405.00 143,405.00 143,405.00 143,405.00)  143,405.00 143,405.00 143,405.00 143,405.00 143,405.00|  143,405.00 143,405.00 | 143,405.00

1,720,860.00

B. CAPEX not yet started/paid /
WATER PRODUCTION DIVISION /
3 pcs Human Machine interface To be paid by 2024 133,400.00

REMARKS: 2 pes VFD Powerflex, 1 pe SCADA
Wintek

133,400.00

SUBTOTAL (B): 133,400.00 - -

% s = 133,400.00

C. New Projects/Purchases
PLANNING DIVISION

Pipeline Expansion Project

153,000.00 153,000.00
Pipeline Expansion at Camia St. (near

Sagrada Familia Chapel} Brgy.
Matangtubig, Baliwag, Bulacan

Pipeline Expansion at Mercado
Compound 2, Brgy. Catulinan, Baliwag,
Bulacan

Pipeline Expansion at Purok Camia 148,000.00 148,00000
Extension, Brgy. Matangtubig, Baliwag,

Bulacan

414,000.00 414,000.00

Various Projects for Source
Development at Brgy. San Roque

Under Board Resolution Ng. 073 S. 2023 153



GENERAL DESCRIPTION

BALIWAG WATER DISTRICT

2024

REMARKS

JANUARY

FEBRUARY

MARCH

APRIL

SCHEDULE OF ACTIVITIES

JUNE

JULY

APPROVED BUDGET 2024

AUGUST

SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER

For 2024 720,000.00 186,666.67 186,666.67 186,666.67 186,666.67 186,666.67 186,666.67 186,666.67 186,666.67 | 186,666.67 2,400,000.00
1st Billing - 15%
Total = P720,000.00
- ) The remaining 70% will be
l;;ghng;fxolr;(l):ro:]u‘?;]on Well | divided into 18 months
mm m Dep p
4,800,000.00) (P186,667.67 per month @ 9
months - April-Dec.)
Total = P1,680,000.00
For 2025
Remaining 9 months
Supply Of Labor And Materials For ] ) 605,000.00 605,000.00
150mm @ Discharge Line Program Various Projects for Source
Development at Brgy. San
Supply Of Labor And Materials For Rogue 1,400,000.00 1,400,000.00
Electro Mechanical Works
a. Submersible Pump, Submersible
Motor & Accessories =833,940.00
b. VFD Control panel =310,000.00
c. Riser Pipes & top and bottom
connector =206,000.00
d. Installation Cost of pump and
motor =50,000.00|Various Projects for Source
Supply Of Materials For Disinfection |Developmentat Brgy. San 120,000.00 120,000.00
System Roque
Supply Of Labor And Materials For 664,000.00 664,000.00
Interconnection Works Program
Electrical Wirings including 50,000.00 50,000.00
installation works
Electric Service Connection Application
100,000.00
Tilapayong 100,000.00
100,000.
Sta. Barbara s 100,000.00
Powerline Service Connection
Application 100,000.00
Sabang 100,000.00
Makinabang 1000 100,000.00
Under Board Resolutign No. 073 S. 2023 154



BALIWAG WATER DISTRICT APPROVED BUDGET 2024

2024
SCHEDULE OF ACTIVITIES
GENERAL DESCRIPTION
REMARKS
JANUARY FEBRUARY JUNE JuLy AUGUST SEPTEMBER OCTOBER NOVEMBER  DECEMBER TOTAL
Transmission Line Project
Sippivioflaborandmatenalsior For 2024: 50% First billing 1,649,563.08 | 1,154,694.16
pply/of tabor IsTor | b1 649,563.08), 35% second .
Transmission Line at Maharlika s o
Road (Casas ia), Br, and final billing
oad {Casa segovial, Srey. (P1,154,694.16)
Hinukay, Baliwag, Bulacan - For
2023: 15% advance payment
(P494,868.92)
Subtotal: 720,000.00 100,000.00 200,000.00 1,586,666.67 | 1,725,666.67 186,666.67 901,666.67 186,666.67 186,666.67 186,666.67 186,666.67 | 186,666.67 6,354,000,00
- (A
PIPELINES & APPURTENANCES MAINTENANCE DEPARTIMENT o e
1 unit Ultrasonic Clamp on Flow meter | for accuracy testing of all 0.00 7
production meter T
Subtotal: 2 g 5 = 2 x - - - - -
WATER PRODUCTION DIVISION
1 pe. Submersible Pump Tangos 2, SP30-8(06/08/2019) 233,530.00 233,530.00
,530.
1 pc. Submersible Pump Villa Katrina, SP46-6 182,996.00
(12/18/2019) SRy
1 pc. Submersible Pump Silverdale, SP60-7 309,520.00
(04/06/2020) -
1 pc. Submersible Pump Rafaela 2, SP30-10 264,190,00]
(12/06/2019) R
1 pc. Submersible Pump San Jose 1, SP30-5 1
) 76,000.00
(05/16/2020) B
1 pc. Submersible Pump Linmers, SP17-7 (09/09/2020) 163,
; ,800.00 163,800.00
1 pe. Submersible Motor Tangos 2, 15HP (11/03/2014) 154,880.00 154 :
,880.00
1 pc. Submersible Motor Villa Katrina, 20HP 196,658.00|
(10/31/2014) 196,658.00
1 Lot Labor Cost for Pull Outand Instal| Tangos 2 50,000.00 3
1 Lot Labor Cost for Pull Outand Instal|Villa Katrina 50,000.00) Sl
T Iot 2bor Cost for Pull Outand Instal|Silverdale 50,000.00 e
1 Lot Labor Cost for Pull Outand Instal|Rafaela 2 0,000,001 50,000.00
1 Lot Labor Cost for Pull Outand Instal|San Jose 1 £ e 50,000.00
1 Lot Labor Cost for Pull Outand Instal|Linmers \ — m—— 50,000.00
Antdd 50,000.00
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

2085 SCHEDULE OF ACTIVITIES
GENERAL DESCRIPTION REMARKS
JANUARY FEBRUARY MARCH APRIL JUNE Jury AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER TOTAL
e I e ESSSS o
1 Lot SCADA Waterwood 1 900,000.00 900,000.00
1 p. Electromagnetic Flowmeter, 150mSan Jose 2 230,000.00) 230,000.00
1 pc. Electromagnetic Flowmeter, 150mWaterwood 1 230,000.00 230,000.00
1 pe. Electromagnetic Flowmeter, 150m Brighton 230,000.00] 230,000.00
1 pe. Back up Motor Control aged 9years - Waterwood 4, 275,000.00 275,000.00
20HP, 30 (06/30/2014
1 pe. Back up Motor Control aged 16 years - Tangos 2, 270,000.00 270,000.00
15HP, 30 (from San Jose 2 -
purchased on 11/20/2007)
1 pe. Back up Motor Control aged 9years - Tiaong, 25HP, 285,000.00 285,000.00
3 (06/25/2014)
1 pc. Automatic Transfer Switch Le Gran 138,545.00 138,545.00
1 pc. Automatic Transfer Switch Sta, Barbara Homes 138,545.00| 138,545.00
1 pe. Auto Start Control Module for Ger{Tiaong 102,850.00 102,850.00
1 pc. Auto Start Control Module for Ger|Carmela 102,850.00 102,850.00
1 Lot CCTV Camera Makinabang Pumping Station 110,000.00 110,000.00
1 Lot CCTV Camera Sta. Barbara Homes Booster 110,000.00 110,000.00
Station
1 Lot CCTV Camera Sabang Booster Station 110,000.00 110,000.00
L | 718,410.00 - 429,654.00 589,520.00 832,090.00 867,040.00 613,850.00 213,800.00 950,000.00 - - - 5,214,364.00
WATER QUALITY SECTION
2 pes. Chlorine Dosing Pump Spare (P110,000 per pc) 220,000.00 " 220,000.00
Subtotal: - 220,000.00 ¥ = i = = % X - = = - 220,000.00
[4
SANITATION DEPARTMENT
Diamond Core Drilling 50,000.00 50,000.00
1 unit4" Diamond Core Drilling Machine with Core Bit (For
Machine concrete)
i ; aged 7 years - E-magnetic 170,000.00 170,000.00
1 unit4" Electromagnetic Flow Meter Flow Meter (Acceptance)
(Acceptance)
10LM/pc @ P50,000.00 3" Vacuum aged 10years - with 500,000.00 500,000.00
Truck Hose complete accessories
Subtotal: 50,000.00|  170,000.00 : 500,000.00 : - : 2 = - z : 720,000.00

Under Board Resolution No. 073 S. 2023 156




GENERAL DESCRIPTION

BALIWAG WATER DISTRICT

2024

REMARKS

CORPORATE PLANNING DEPARTMENT

JANUARY

FEBRUARY

SCHEDULE OF ACTIVITIES

JUNE

JuLy

APPROVED BUDGET 2024

SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER

Renewal of Endpoint Security and

detailed schedule

500,000.00 500,000.00
Antivirus
Renewal of Firewall 500,000.00 500,000.00
1 Unit Laptop for BOD Secretary - 2016, 60,000.00 60,000.00
Malfunctioning T
4 Units Computer Computers aged 10 years old 240,000.00 240,000.00
and above - Customer L
services (P60,000/unit)
4 Units of Mobile Computer For Read & Bill use 220,000.00 220,000.00
4 Units of Mobile Printer Printers aged 5 years old and 280,000.00 280,000.00
above - Inventory, SSD, TDD, .
Treasury (P70,000/unit)
2 Units Laptop Replacement of 160,000.00 160,000.00
Programmers' PC ,000.
(P80,000/unit)
Subtotal: 300,000.00 660,000.00 500,000.00 - - - - 500,000.00 - - - 1,960,000.00
,000.
TRANSPORT OPERATIONS AND EQUIPMENT MAINTENANCE DIVISION
3 units motorcyle (single) PALC, SSD, WPD 270000 270,000.00
Lunitjackhammer 250000] o
,000.
1 unit suzuki carry 650000 650,000.00
1 L -
t - - 250,000.00 270,000.00 650,000.00 - - - - - = 1,170,000.00
BUILDING AND GROUNDS MAINTENANCE DIVISION ? j
Maintenance Supplies Various fittings 763,064.47 763,064.47 763,064.47 763,064.47 3,052,257.90
3,050 pes. Water Meter 1/2 1,600 pcs - new con, 1,450 pcs 1,067,500.00 1,067,500.00 1,067,500.00 1,067,500.00 4‘2701000 00
- for replacement @ P1,400 =,
per unit
50 pcs. Water Meter 3/4 2,621.81/unit 32,772.60 32,772.60 32,772.60 32,772.60 131,090.40
20 pcs. Water Meter 1 4,014.9036/unit 20,074.52 20,074.52 20,074.52 20,074.52 80,298.07
,298.
5 pcs. Water Meter 2 13,525.2/unit 16,906.50 16,906.50 16,906.50 16,906.50 67,626.00
Installation of Gate Valves Various gate valves as per 209,000.00 209'000 00
detailed schedule i
Flow Meters Various flow meters as per 179,500.00 179,500.00 179,500.00 179,500.00 718,000.00
,500. ,000.

Under Board Resolutign No.

073S. 2023
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BALIWAG WATER DISTRICT

APPROVED BUDGET 2024

2024

SCHEDULE OF ACTIVITIES
GENERAL DESCRIPTION REMARKS
JANUARY FEBRUARY JUNE Jury AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER

Construction of Additional at SSD office 150,000.00 150,000.00

1 unit mounted aircon unit at CSD (1st floor) 360,000.00 360,000.00
Subtotal: 2,288,818.09 - 150,000.00 2,079,818.09 - - 2,079,818.09 360,000.00 - 2,079,818.09 - - 9,038,272.37
SUBTOTAL (C): 4,297,228.09 930,000.00 1,529,654.00 5,026,004.76 | 2,557,756.67 | 1,703,706.67 | 3,595,334.76 760,466.67 | 1,636,666.67 | 2,266,484.76 186,666.67 | 186,666.67 24,676,636.37/
TOTAL PROJECTED CAPEX (A-C): 4,574,033.09| 1,073,405.00 1,673,059.00 5,169,409.76] 2,701,161.67| 1,847,111.67| 3,738,739.76|  903,871.67| 1,780,071.67| 2,409,889.76) 330,071.67|  330,071.67| 26, 530,896.3‘)'

Checked and Reviewed by: Recommending Approval Approved by:
ANALIZAYWVBULAON

MA. TERKSA F. MOS
Manager,iGeneral Accounting

ENGR. MA. VI RIA E[ SIGNO
Assistant seneral Manager, AFG

FL O S. SANTOS
General Manag

Chairman. BOD
Under Board Resolution No. 073 S. 2023
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

BALIWAG WATER DISTRICT
Baliwag, Bulacan
STATEMENT OF CASHFLOW PROJECTION
FOR THE FISCAL YEAR 2024

ANTICIPATED BUDGET INC/DEC REMARKS
DECEMBER 2023 2024
CASH INFLOWS
Cash Inflows from Operating Activities
Collection of Accounts Receivable
Accounts Receivable Current Year 246,149,738.01 266,702,404.66 8.35% 97% of Water Sales and Seplage fee
Accounts Receivable Previous Year 5,930,694.74 7,032,192.57 18.57% Previous year collection
Fines and Penalties 6,958,402.21 7,576,001.26 8.88% 2.73% of Water Sales and Septage fee (Based on trend)
Collection of Other Receivables (Violation) 1,756,000.00 1,776,000.00 1.14% Illegal connection based on actual
Collection of Service Fees & Charges 14,218,233.29 14,416,000.00 1.39% New Connection fee, Guarantee Depositand PN New Con
Miscellaneous Receipts
Enviromental Fee/ Tipping fee 22,722,996.96 24,486,000.00 7.76% Tipping fee from various water district (Plaridel W-New)
Bulk Water 48,226.80 72,000.00 49.29%
Gain on Sale of Unserviceable Property - 200,000.00 100.00%
Accreditation Fee 2,933.33 - -100.00%
Bid Docs 93,333.33 20,000.00 -78.57%
Meralco Bill Deposit 481,062.48 126,000.00 -73.81%
Casa Segovia - 5,300,000.00 100.00% Cash Loan without interest
Chemres- Power Cons receivable 707,902.01 - -100.00%
Others 414,255.85 2,151,064.69 419.26% Watermaintenance fee, Telephone bills payment, Change of
Ownership fee, Certification fee, Payroll payment, MPH
Rental and Refund of Expenses, Cash Advances and LD
(PLETLOGAEY)
Proceeds from Sale of Materials 485,372.00 494,242 .81 1.83%
Total Cash Inflows from Operating Activities 299,969,151.03 330,351,905.99 10.13%
Interest on Savings Deposits 12,601.05 16,000.00 26.97%
Proceeds from Loan Availments 15,223,780.00 4,045,000.00 -73.43%
TOTAL CASH INFLOWS 315,205,532.08 334,412,905.99 6.09%
CASH OUTFLOWS
Cash Outflows from Operating Activities
Monetizaton of Leave Credits 3,948,897.13 6,300,693.83 59.56% Based on HR schedule
Payment of Accounts Payable 73,860,497.26 80,347,816.46 8.78% Accruals of expenses and stock requisition
Payment of Accrued Light & Power 40,454,012.35 46,831,638.98 15.77% Electric consumption of Office Bldg. & Pumping Station
Payment of Christmas & Other Bonuses 20,080,381.01 20,715,639.91 3.16% Based on HR schedule
Payment of Franchise Tax 4,589,232.84 4,832,229.01 5.29% 2% of water sales collection
Payment of Maint. & Other Operating Expenses 17,568,230.88 28,999,519.09 65.07%
Payment of Regular Payroll 56,117,533.44 63,347,343.00 12.88%
Payment of Clothing & Allowances 7,730,181.68 8,481,000.00 9.71%
Remittance of GSIS Ret., Ins. & EC Prems. 6,892,337.88 7,775,580.72 12.81%
Remittance of PhilHealth Ins. Prems. 1,049,967.12 1,438,835.21 37.04%
Remittance of Pag-ibig Contributions 180,666.60 185,400.00 2.62%
Total Cash Outflows from Operating Activities 232,471,938.20 269,255,696.21 15.82%

Cash Outflows from Investing Actiities
Construction Work in Progress/ CAPEX 35,579,228.22 29,335,153.61 -17.55% Additional CAPEX from Casa Segovia (First
Billing=1,649,563.08 & Final Billing=1,154,694.16)
Unpaid Retention 6,643,857.01 4,749,217.65 -28.52%
Total Cash Outflows from Investing Activities 42,223,085.23 34,084,371.26 -19.28%

Cash Outflows from Financing Actiwvities

Debt Service Amortization 44,117,183.43 40,789,992.82 -7.54%
Total Cash Outflows from Financing Activities 44,117,18343 40,789,992.82 -7.54%
TOTA CASH OUTFLOWS 318,812,206.86 344,130,060.29 7.94%
NET CASH INFLOWS/OUTFLOWS (3,606,674.78) (9,717,154.30)
CASH BALANCE-BEGINNING 27,232,594.05 23,625,919.27
CASH END 23,625,919.27 13,908,764.97 -41.13%
RESERVE 8,001,072.14
TOTAL FREE CASH 5,907,692.83

Checked apd Reviewed by:

Manager, G¢neral Accounting

Recommending Approval:
MA. TER SAF@MOS ENGR. MA. WCYTORJIIA i SYGNO

Assistant {5eneral Manager, AFG General Manager

(hairman, BOD

Under Board Resolution No. 073 S. 2023 159




BALIWAG WATER DISTRICT APPROVED BUDGET 2024

BUDGET APPROPRIATION REQUEST FOR THE YFAR 2024
Account No. 5-01-01-010

Account Name : Salaries and Wages — Regular

BUDGET BUDGET EXPENDED ANTICIPA TED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 58,000,000.00 P 55421.636.00 P41.115370.10 P 54.820.493.52 P 61,744.047.00

JUSTIFICATIO N: Includes the cost of salaries of 155 permanent positions
(See attached schedule of Payroll Expense Budget).

TOTAL = P61.744,047.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT: D ENDED BY:
HR DEPT.
ANAL g ON MOS
Manager, General Accounting Division AGM {Admin and Finance Group
APPROVED BY: ] ‘-{f -
UpP X at the rate of | TGTAL AMOUNT OF REQUEST:
TRENDING
DOWN 11.41% ENGR. MA. V. IGNO P 61,744,047.00
General Managler
T T3
APPROVED APPROPRIA TION :
BY BOARD ACTION : Dir. S. SANTOS
Board Resolution No. 073 S. 2023 Chairpgrson, BOD P 61,744,047.00
BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024
Account No.  5-01-01-020
Account Name : Salaries and Wages — Casual/ Contractual
BUDGET BUDGET EXPENDED ANTICIPA TED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 2.355,720.00 P 693.954.18 P 972,779.98 P 1,297,039.92 P 1,603.296.00

JUSTIFICATIO N: Includes the cost of salaries of 10 casual positions
(See attached schedule of Payroll Expense Budget).

TOTAL = P 1.603.296.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECO! DED BY:
HR DEPT.
ANALI 5 ON MA.T AF. MOS
Manager, General A ccounting Division AGM - Aldmin and Finance Group
D] 3 d
EERRONEDES. TOTXL AMOUNT OF REQUEST:
up X at the rate of
TRENDING
VI S (0] P 1,603,296.00
DOWN 131.04% L H :
General Manage
APPROVED APPROPRIA TION :
BY BOARD ACTION :
Board Resolution No. 073 S. 2023 Chairperson, BOD P 1,603,296.00

Under Board Resolution No. 073 S. 2023 160




BALIWAG WATER DISTRICT

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024

Account No. 5-01-02-010-01

Account Name : Personnel Economic Relief Allowance (PERA) - Regular

APPROVED BUDGET 2024

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 3,594,000.00 P 3,448.363.34 P 2,579.636.37 P 3439,515.12 P 3,520,000.00
JUSTIFICATIO N: Personnel Ec ic Relief All ¢ of regular employees
(P2,000.00 per employee per month)
TOTAL = P 3.520,000.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECOMM ED BY:
HR DEPT.
ANA ULAON MA. TEREPA F. RAMOS
Managen General Accounting Division AGM - Adpmin and Finance Group
IEERS o TOTAL AMOUNT OF REQUEST:
UpP X at the rate of Q i
TRENDING 4
DOWN 208% ENGR. MA. SIGNO P 3,520,000.00
General Manager
APPROVED APPROPRIA TION :
BY BOARD ACTION :
Board Resolution No. 073 S. 2023 Chairperson, BOD P 3,520,000.00
BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024
Account No.  5-01-02-010-02
Account Name : Personnel Economic Relief Allowance (PERA) - Casual
BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 298,000.00 P 164,000.00 P 128,000.00 P 170,666.64 P 184,000.00
JUSTIFICATIO N: Personnel Ec ic Relief All e of casual employees
(P2,000.00 per employee per month)
TOTAL P 184.000.00
2
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECOMMENDED BY:
HR DEPT. V
ANAL] ULAON MA.T A F. RAMOS
Manager, General Accounting Divi%)n AGM - Admin and Finance Group
VED BY:
N Eri B TOTKL AMOUNT OF REQUEST:
up X at the rate of
TRENDING
P 184,000.00
DOWN 12.20% EDNGR- A V5
General Mana
APPROVED APPROPRIA TION :
BY BOARD ACTION :

Board Resolution No. 073 S. 2023

Chaifperson, BOD

P 184,000.00

Under Board Resolution No. 073 S. 2023
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BALIWAG WATER DISTRICT

APPROVED BUDGET 2024

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024

Account No. 5-01-02-020

Account Name : Representation Allowance (RA)

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 1,512,000.00 P 1,427,000.00 P 1,029,000.00 P 1.371,999.96 P 1,650,000.00

JUSTIFICATIO N: Representation Allowance of GM, AGM, Department and Division Managers

TOTAL = P 1.650.000.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT:
HR DEPT.
ANA ULAON
Manager, General Accounting Division
REERORTADE = TOTkL AMOUNT OF REQUEST:
upP at the rate of s
TRENDING
DOWN X 15.63% ENGR. MA. SIGNO P 1,650,000.00
General Manager
v v ‘
APPROVED APPROPRIA TION :
BYBOARD ACTION :
Board Resolution No. 073 S. 2023 Charirperson, BOD P 1,650,000.00

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024

Account No.  5-01-02-030

Account Name : Trans portation Allowance (TA)

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 1,512,000.00 P 1,427.000.00 P 1,029,000.00 P 1.371,999.96 P 1,650,000.00

JUSTIFICATIO N: Transportation Allowance of GM, AGM, Department and Division Managers

TOTAL = P 1.650.000.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT:
HR DEPT.
ANA . ON
Manager, General Accounting Division AGM - Adpnin and Finance Group
: ARERRNERE TOTAkAMOUNT OF REQUEST:
upP at the rate of
TRENDING
ENGR. MA. ESIGNO P 1,650,000.00
DOWN X 15.63%
General Managger
APPROVED APPROPRIA TION :
BY BOARD ACTION :
Board Resolution No. 073 S. 2023 Chairperson, BOD P 1,650,000.00

Under Board Resolution No. 073 S. 2023
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024
Account No.  5-01-02-040-01

Account Name : Clothing/Uniform Allowance - Regular

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 876,000.00 P 924,000.00 P 858.000.00 P 858.000.00 P 1,015,000.00

JUSTIFICATIO N: Clothing and Uniform Allowance of regular employees

TOTAL = P 1,015.000.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT:
HR DEPT.
ANAL ULAON
Manager, General Accounting Division AGM - Aimin and Finance Group
jrsiei TOTAL AMOUNT OF REQUEST:
UpP X at the rate of 5 '
TRENDING
DOWN 0.85% ENGR. MA. SIGNO P 1,015,000.00
General Manager
L l '
APPROVED APPROPRIA TION :
BY BOARD ACTION : Dir. S. SANTOS
Board Resolution No. 073 S. 2023 Chairperson, BOD P 1,015,000.00
BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024
Account No.  5-01-02-040-02
Account Name : Clothing/Uniform Allowance - Casual
BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 66,000.00 P 60,000.00 P 48,000.00 P 48,000.00 P 42,000.00
JUSTIFICATIO N: Clothing and Uniform Allowance of Casual employees
TOTAL = P 42.000.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECO! BY:
HR DEPT.
ANALL LAON MA. T A F. RAMOS
Manager, General Accounting Division AGM - Admin and Finance Group
P D BY:
N AER DY TOTkL AMOUNT OF REQUEST:
UP at the rate of
TRENDING
(o] P 42,000.00
DOWN X -30.00% VIR, A, ¥ EPIGN
General Managfer
APPROVED APPROPRIA TION :
BY BOARD ACTION :
Board Resolution No. 073 S. 2023 Chairperson, BOD P 42,000.00
Under Board Resolution No. 073 S. 2023 163




BALIWAG WATER DISTRICT

APPROVED BUDGET 2024

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024

Account No. 5-01-02-100

Account Name : Honoraria

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 529,000.00 P 487.000.00 P 336.000.00 P 470,000.00 P 420,000.00

JUSTIFICATIO N: Includes the cost of allowance of BWD Committees (DPPC, BAC, IQA & BOD Secretary)

TOTAL = P 420.,000.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT:
OGM ANA "BULAON
Manager, General Accounting Division AGM - Admin and Finance Group
APPROVED BY: - —
up R — T()UJL AMOUNT OF REQUEST:
TRENDING
DOWN X _1376% ENGR. MA. VICT E $I$NO P 420,000.00
General Manager
APPROVED APPROPRIA TION :
BYBOARD ACTION : Dir. RIDO S. SANTOS
Board Resolution No. 073 S. 2023 Chairperson, BOD P 420,000.00
BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024
Account No.  5-01-02-130-01
Account Name : Overtime and Night Pay - Regular
BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 1.217,300.00 P 956,190.71 P 608,151.19 P 810,868.20 P 900,000.00

JUSTIFICATIO N: Includes the cost of overtime pay and night differential of BWD employees

equivalent to 2% of annual basic salaries.

TOTAL = P 900,000.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECOI BY:
HR DEPT.
ANALI ULAON MA. THRESA F'"RAMOS
Manager. General Accounting Division AGM {Admin and Finance Group
APPROVED BY: 'I'Oll'AL AMOUNT OF REQUEST:
upP at the rate of
TRENDING
) ENGR. MA. VI IGNO P 900,000.00
DOWN X -5.88%
General Manag
0 APPROVED APPROPRIA TION :
BY BOARD ACTION : Dir. S. SANTOS
Board Resolution No. 073 S. 2023 Chairperson, BOD P 900,000.00

Under Board Resolution No. 073 S. 2023
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BALIWAG WATER DISTRICT

APPROVED BUDGET 2024

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024

Account No. 5-01-02-130-02

Account Name : Overtime and Night Pay - Casual

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 114,268.80 P 37.,660.56 P29,576.19 P 39.434.88 P 50,000.00
JUSTIFICATIO N: Includes the cost of overtime pay and night differential of BWD employees
equivalent to 2% of annual basic salaries.
TOTAL = P 50.000.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECOM DED
HR DEPT.
ANA ULAON MA. A F. RAMOS
Manager. General A ccounting Division AGM - Afmin and Finance Group
APPROVED BY: /!
TOTAL AMOUNT REQUEST:
up X at the rate of’ i o
TRENDING
50,000.
DOWN 30.76% ENGR. MA. VI P 50,000.00
General Manager
APPROVED APPROPRIA TION :

BY BOARD ACTION : Dir. S. SANTOS

Board Resolution No. 073 S. 2023 Chairperson, BOD P 50,000.00

BUDGET APPROPRIATION REQUEST FOR THE YFAR 2024

Account No.  5-01-02-140

Account Name : Year-End Bonus

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 5,621.425.00 P 4,690,919.00 P31,219.00 P 468597345 P 5.457,631.20

JUSTIFICATIO N: Includes the cost of Year-End Bonus of BWD Regular and Cas ual employees

TOTAL

P 5.457.631.20

DEPARTMENT REQUESTING: CERTIFIED CORRECT: Y:
HR DEPT.
ANALI 5 ON MOS
Manager. General Accounting Division min and Finance Group
B . TOT!( L AMOUNT OF REQUEST:
UpP X at the rate of
TRENDING
\Y% (o] P 5,457,631.20
DOWN 16.34% NG, M. VICTO =
General Manager
il
APPROVED APPROPRIA TION :
BY BOARD ACTION : Dir. S. SANTOS

Board Resolution No. 073 S. 2023

Chairperson, BOD

P 5,457,631.20

Under Board Resolution No. 073 S. 2023
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024
Account No. 5-01-02-150
Account Name : Cash Gift

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 770,000.00 P 780,000.00 P 5,000.00 P 751,500.00 P 805.000.00

JUSTIFICATIO N: Includes the cost of Cash Gift of BWD Regular and Casual employees

TOTAL = P 805.000.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT:
HR DEPT.
ANA
Managet, General Accounting Division
APPROVED BY: A X Py
up % attie fte BE TO!ALAMOUN'] OF REQUEST:
TRENDING
DOWN 321% ENGR. MA. VI SIGNO P 805,000.00
General Manag
v
APPROVED APPROPRIA TION :
BY BOARD ACTION : Dir. S. SANTOS
Board Resolution No. 073 S. 2023 Chairperson, BOD P 805,000.00
BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024
Account No.  5-01-02-160
Account Name : Mid-Year Bonus
BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 4,717.244.00 P 4.682,374.00 P 4,682.374.00 P 4.682374.00 P 5,208,528.00

JUSTIFICATIO N: Includes the cost of Mid-Year Bonus of BWD Regular and Casual employees

TOTAL = P 5.208.528.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT:
HR DEPT.
ANA . BULAON
Manager. General A ccounting Division AGM - Afimin and Finance Group
D VED :,
. SRR R TOTII(L AMOUNT OF REQUEST:
UP X at the rate of
TRENDING
ENGR. MA. VI SYGNO P 5,208,528.00
DOWN 11.24%
General Manager|
APPROVED APPROPRIA TION :
BY BOARD ACTION : Dir. S. SANTOS
Board Resolution No. 073 S. 2023 Chairperson, BOD P 5,208,528.00
Under Board Resolution No. 073 S. 2023 166




BALIWAG WATER DISTRICT

APPROVED BUDGET 2024

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024

Account No. 5-01-02-170

Account Name : Directors and Committee Members' Fees

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 1,604,096.00 P 1,632,455.40 P1,223,111.40 P 163081520 P 1,637.376.00

JUSTIFICATIO N: Includes the cost of Per Diems and Allowances of Board of Directors and Committee Members

TOTAL = P 1,637.376.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT:
HR DEPT.
ANA BULAON
Manager, General Accounting Division
APPROVED BY: o'}
upP X at the rate of TOJALAMO oF UL
TRENDING
DOWN 030% EVGR MA. VI SEGNO P 1,637,376.00
General Manager
[ L
APPROVED APPROPRIA TION :
BY BOARD ACTION : Dir. S. SANTOS

Board Resolution No. 073 S. 2023

Chairperson, BOD

P 1,637,376.00

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024

Account No.  5-01-02-990-14

Account Name : Other Bonuses and Allowances - PBB/PBVSRI

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 4,090,500.35 P 7,781,620.73 P 3,035.353.36 P 7.769,533.56 P 8,439.480.71

JUSTIFICATIO N: Includes the cost of PBB/PBI/SRI of BWD BODs, Regular and Casual employees

TOTAL P 8.439.480.71
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECO! ED BY:
HR DEPT.
ANAL ULAON MA.T A F. RAMOS
OGM Manager, General A ccounting Division AGM - Afimin and Finance Group
| PERONED X TorAL AMOUNT OF REQUEST:
up X at the rate of
TRENDING
ENGR. MA. VI E ¥IGNO P 8,439,480.71
DOWN 8.45%
General Manager
APPROVED APPROPRIA TION :
BY BOARD ACTION : Dir. S. SANTOS
Board Resolution No. 073 S. 2023 Chairperson, BOD P 8,439,480.71

Under Board Resolution No. 073 S. 2023
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BALIWAG WATER DISTRICT

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024

Account No. 5-01-02-08-0

Account Name : Productivity Incentive Allowance

APPROVED BUDGET 2024

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 1,830,000.00 P 825.000.00 P 0.00 P 737.000.00 P 805,000.00
JUSTIFICATIO N: Includes the cost of PEl of BWD Regular and Casual employees
TOTAL = P 805.000.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECOMMENDED BY:
HR DEPT.
ANA WBULAON MA.T AF. MOS
Manager, General A ccounting Division AGM - Aldmin and Finance Group
REEROSEDES TO'I#\I AMOUNT OF REQUEST:
up at the rate of : QUEST:
TRENDING !
DOWN X 2.429% ENGR. MA. VI P 805,000.00
General Manager
APPROVED APPROPRIA TION :

BYBOARD ACTION : Dir. S. SANTOS

Board Resolution No. 073 S. 2023 Chairpérson, BOD P 805,000.00

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024

Account No.  5-01-03-010-01

Account Name : Retirement and Life Insurance Premiums - Regular

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 6,709.224.84 P 6.640,658.16 P 4,932,696.52 P 6.550.262.04 P 7.397.785.20

JUSTIFICATIO N: Includes the cost of BWD share on premium of the employees retirement and

compensation 12% of Basic Salary

TOTAL = P 7.397.785.20
DEPARTMENT REQUESTING: CERTIFIED CORRECT:
HR DEPT.
ANA 4 ON
Manager. General Accounting Division AGM - Adnyn and Finance Group
SPROVED BY- T
s AERR = TOTAL AMOUNT OF REQUEST:
up X at the rate of
TRENDING
ENGR. P 7,397,785.20
DOWN 11.40% . s,
General Manager
APPROVED APPROPRIA TION :
BYBOARD ACTION :
Board Resolution No. 073 S. 2023 Chairperson, BOD P 7,397,785.20

Under Board Resolution No. 073 S. 2023
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BALIWAG WATER DISTRICT

APPROVED BUDGET 2024

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024
Account No. 5-01-03-010-02

Account Name : Retirement and Life Insurance Premiums - Casual

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 266,728.08 P 173,794.08 P 121.056.90 P 161,409.24 P192.395.52

JUSTIFICATIO N: Includes the cost of BWD share on premium of the employees retirement and

compens ation 12% of Basic Salary

TOTAL = P 192.395.52
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECO! BY:
HR DEPT.
ANAL ULAON MA. T MOS
Manager, General A ccounting Division AGM - Aldmin and Finance Group
ARRERES TOT‘.L AMOUNT OF REQUEST:
UP X at the rate of 2 ’
TRENDING
DOWN 10.70% ENGR. MA. VI P 192,395.52
General Manager|
APPROVED APPROPRIA TION :
BY BOARD ACTION : Diis RIDO S. SANTOS
Board Resolution No. 073 S. 2023 Chaifperson, BOD P 192,395.52
BUDGET APPROPRIATION REQUEST FOR THE YFAR 2024
Account No.  5-01-03-020-01
Account Name : Pag-IBIG Contributions - Regular
BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 181.500.00 P 172,500.00 P 129,100.00 P 17213328 P 176.200.00

JUSTIFICATIO N: Includes the cost of BWD share on premium of the employees contribution to
PAG-IBIG Fund (P 100.00 per employee)

TOTAL . P 176.200.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT: Y
HR DEPT.
ANA A ON MOS
Manager, General Accounting dvision AGM - A¢dmin and Finance Group
A P \Y f]:] ) 3
HER BY: '['OTlKJ AMOUNT OF REQUEST:
Up X at the rate of
TRENDING
P 176,200.00
DOWN 2.14% ENGR- M VICHD 2
General Manage;
1
APPROVED APPROPRIA TION :
BY BOARD ACTION : Dir. S. SANTOS
Board Resolution No. 073 S. 2023 Chairperson, BOD P 176,200.00

Under Board Resolution No. 073 S. 2023
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BALIWAG WATER DISTRICT

APPROVED BUDGET 2024

BUDGET APPROPRIATION REQUEST FOR THE YFAR 2024

Account No.  5-01-03-020-02

Account Name : Pag-IBIG Contributions - Casual

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 14,900.00 P 9,100.00 P 6.400.00 P38533.32 P 9.200.00

JUSTIFICATIO N: Includes the cost of BWD share on premium of the employees contribution to
PAG-IBIG Fund (P 100.00 per employee)

TOTAL = P 9.200.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT:
HR DEPT.
ANA ULAON
Manager, General A ccounting Division
APPROVED BY:
R TOTAL AMOUNT OF REQUEST:
upP X at the rate of
TRENDING
DOWN 110% ENGR. MA. VI SIGNO P 9,200.00
General Manag
v
APPROVED APPROPRIA TION :
BY BOARD ACTION :
Board Resolution No. 073 S. 2023 Chairpérson, BOD P 9,200.00
BUDGET APPROPRIATION REQUEST FOR THE YFAR 2024
Account No.  5-01-03-030-01
Account Name : PhilHealth Contributions - Regular
BUDGET BUDGET EXPENDED ANTICIPA TED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P1252,828.78 P 1.064,061.20 P 770,600.14 P 1,027.466.88 P 1,324,833.89

JUSTIFICATIO N: Includes the cost of BWD share on premium of the employees contribution to
Philhealth 2.25% of Basic Salary
TOTAL = P 1.324.833.89

DEPARTMENT REQUESTING: CERTIFIED CORRECT:
HR DEPT.
Manager, General Accounting Diyision AGM - A¢dmin and Finance Group
| |APPROVEDEY: TOTAL AMOUNT OF REQUEST:
uUp X at the rate of
TRENDING
GNO P 1,324,833.89
DOWN 24.51% DG MA; VICEO
General Manage;
APPROVED APPROPRIA TION :
BY BOARD ACTION : Dir. RIDO S. SANTOS
Board Resolution No. 073 S. 2023 Chairperson, BOD P1,324,833.89

Under Board Resolution No. 073 S. 2023 170




BALIWAG WATER DISTRICT

APPROVED BUDGET 2024

BUDGET APPROPRIATION REQUEST FOR THE YFAR 2024
5-01-03-030-02
Account Name : PhilHealth Contributions - Casual

Account No.

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P64,311.04 P 28.,965.68 P 16.875.22 P 22,500.24 P 114,001.32

JUSTIFICATIO N: Includes the cost of BWD share on premium of the employees contribution to
Philhealth 2.25% of Basic Salary

TOTAL = P114.001.32

DEPARTMENT REQUESTING: CERTIFIED CORRECT:
HR DEPT.
ANA ULAON
Managet, General Accounting Division
pEERD BE i O1£L AMOUNT OF REQUEST:
upP X at the rate of s
TRENDING
DOWN 203.57% ENGR. MA. VI SIGNO P 114,001.32
General Manager
T \
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. S. SANTOS
Board Resolution No. 073 S. 2023 Chairpérson. BOD P 114,001.32
BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024
Account No.  5-01-03-040-01
Account Name : Employees Compensation Inurance Premiums - Regular
BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 181,500.00 P 172,500.00 P 129.100.00 P 172,133.28 P 176.200.00

JUSTIFICATIO N: Includes the cost of Employees Compensation (EC) to GSIS P100 per employee

TOTAL = P 176.200.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECO] Y:
HR DEPT.
ANAL 2 ON MA.T A F. RAMOS
Manager) General Accounting Division AGM - Admin and Finance Group
VED BY: 7
iR BY TOTAL AMOUNT OF REQUEST:
0} X at the rate of
TRENDING
\Y (o] P 176,200.00
DOWN 214% l?ﬂGR. MA. VI EJSIGN 2
General Managler
U
APPROVED APPROPRIA TION :
BY BOARD ACTION : Dir. RIDO S. SANTOS
Board Resolution No. 073 S. 2023 Chairperson, BOD P 176,200.00

Under Board Resolution No. 073 S. 2023 171




BALIWAG WATER DISTRICT APPROVED BUDGET 2024

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024
Account No.  5-01-03-040-02

Account Name : BEmployees Compensation Inurance Premiums - Casual

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 14,900.00 P 9,100.00 P 6,400.00 P8533.32 P 9,200.00

JUSTIFICATIO N: Includes the cost of Employees Compensation (EC) to GSIS P100 per employee

TOTAL = P 9.200.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT:
HR DEPT.
ANAL BULAON
Manager. General Accounting Division
arsi B TO"lk\I AMOUNT OF UEST:
uP X at the rate of ) REQ ’
TRENDING
DOWN 110% ENGR. MA. VICYO 1¢NO P 9,200.00
General Manager
i
APPROVED APPROPRIA TION :
BY BOARD ACTION : Dir. IDO S. SANTOS
Board Resolution No. 073 S. 2023 Chairperson, BOD P 9,200.00

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024
Account No.  5-01-04-030

Account Name : Terminal Leave Benefits

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 7.408.,512.00 P 5,579,676.22 P 3,893,166.56 P 5.190,888.72 P 6,828,606.96

JUSTIFICATIO N: Includes the cost of BWD Employees Leave earned for the year

TOTAL = P 6.828.606.96
DEPARTMENT REQUESTING: CERTIFIED CORRECT:
HR DEPT.
ANA YBSULAON
Managen General Accounting Division
" ATEROVEL) TL)TAL AMOUNT OF REQUEST:
18)3 X at the rate of
TRENDING
GNO P 6,828,606.96
DOWN 2238% ENGR. MA. E SI
General Manfiger
APPROVED APPROPRIA TION :
BY BOARD ACTION :
Board Resolution No. 073 S. 2023 Chairperson, BOD P 6,828,606.96
Under Board Resolution No. 073 S. 2023 172




BALIWAG WATER DISTRICT

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024

Account No. 5-02-01-010

Account Name : Traveling Expenses - Local

APPROVED BUDGET 2024

BUDGET BUDGET EXPENDED ANTICIPA TED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 1.616,671.59 P 517.940.00 P 262.398.31 P 349.204.27 P 562.240.00

JUSTIFICATIO N: Includes all per diem incurred on official trip undertaken by employees,
and RFID Load of BWD service vehicles

TOTAL P 562.240.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT:
HR, GSD, FIN, OGM,, OTSG, & SSD
ANA BULAON
Managet, General A ccounting Division
ARG B T()'liAI AMOUNT OF REQUEST:
up X at the rate of B RSt
TRENDING
S 5% ENGR. MA. VICJO! GNO P 562,240.00
General Manag
' {
APPROVED APPROPRIA TION :
BYBOARD ACTION : Dir. S. SANTOS
Board Resolution No. 073 S. 2023 Chairperson, BOD P 562,240.00
BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024
Account No.  5-02-02-010
Account Name : Training Expenses
BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P1,719318.17 P 1,895.050.00 P 1,136.444.18 P 1.938936.25 P 1,460,000.00

JUSTIFICATIO N: Includes all expenses of scheduled training for the year
Training Fee, Hotel & Airfare of BWD Officers and Employees

TOTAL

P 1.460.000.00

DEPARTMENT REQUESTING: CERTIFIED CORRECT:
HR Dept
OoGM ANA ULAON
Manager, General Accounting Division AGM - Aflmin and Finance Group
VED BY: L
R AR BY: TOTAL AMOUNT OF REQUEST:
P X at the rate of
TRENDING
GR. Vi P 1,460,000.00
DOWN -22.96% EN MA.
General Manag
APPROVED APPROPRIA TION :
BY BOARD ACTION : Dir. RIDO S. SANTOS

Board Resolution No. 073 S. 2023

Chairperson, BOD

P 1,460,000.00

Under Board Resolution No. 073 5. 2023
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BALIWAG WATER DISTRICT

BUDGET APPROPRIATION REQUEST FOR THE YFAR 2024

Account No.  5-02-03-010

Account Name : Office Supplies Expenses

APPROVED BUDGET 2024

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 327,012.20 P 36236522 P 230.555.18 P 304,184.52 P 465,089.04

JUSTIFICATIO N: Includes the cost of office supplies used by different department on its daily operation

TOTAL = P 465.089.04
DEPARTMENT REQUESTING: CERTIFIED CORRECT:
GSD
ANA ULAON
Manager General A ccounting Division
APPROVED BY: I e —
UP X T — TOTAL AMOUNT OF REQUEST:
TRENDING
DOWN 28.35% ENGR. MA. VI GNO P 465,089.04
General Manage
APPROVED APPROPRIA TION :
BYBOARD ACTION :
Board Resolution No. 073 S. 2023 P 465,089.04
BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024
Account No.  5-02-03-020
Account Name : Accountable Forms Expenses
BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 478,000.00 P 399,000.00 P 260,000.00 P 346,666.68 P 364,000.00

JUSTIFICATIO N: Includes the cost of official receipt issued to concessionaires

TOTAL P 364.000.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECOMM ED BY:
GSD
ANALI ON MA. T A F. RAMOS
Manager.$General A ccounting Division AGM - Adfnin and Finance Group
PPROVED BY:
= - TOTAL AMOUNT OF REQUEST:
up at the rate of
TRENDING
GR. MA. ESIGNO P 364,000.00
DOWN X -8.77% i
General Mana,
APPROVED APPROPRIA TION :
BY BOARD ACTION : Dir. S. SANTOS
Board Resolution No. 073 S. 2023 Chairperson, BOD P 364,000.00

Under Board Resolution No. 073 S. 2023




BALIWAG WATER DISTRICT

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024

Account No.  5-02-03-080

Account Name : Medical, Dental and Laboratory Supplies Expenses

APPROVED BUDGET 2024

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 353.266.34 P 361.418.00 P 124.452.96 P 165,937.32 P 392,150.37
JUSTIFICATIO N: Includes the cost of SpTP Lab Consumables and Hygiene supplies for daily operations
TOTAL = P 392.150.37
DEPARTMENT REQUESTING: CERTIFIED CORRECT: ENDED BY:
SSD & GSD
ANAL " BULAON MOS
Manager. General Accounting Division dmin and Finance Group
aEER g TO{’AI AMOUNT OF REQUEST:
UP X at the rate of : ] '
TRENDING
DOWN 8.50% ENGR. MA. E SIGNO P 392,150.37
General Manager
APPROVED APPROPRIA TION :

BY BOARD ACTION :

Board Resolution No. 073 S. 2023 Chairpérson, BOD P 392,150.37

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024

AccountNo.  5-02-03-090

Account Name : Fuel, Oil and Lubricants Expenses

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 2,952,037.67 P 2,704,160.00 P1.211.431.38 P 1.615241.76 P 2,122,763.47

JUSTIFICATIO N: Includes the cost of diesel, gasoline and lubricants expenses incurred by

BWD service vehicle on its daily operation

TOTAL - P2.,122.763.47
DEPARTMENT REQUESTING: CERTIFIED CORRECT:
GSD
Managef, General Accounting I}ivision AGM - Afimin and Finance Group
PROVED BY:
iR B T()T/k L AMOUNT OF REQUEST:
9] at the rate of
TRENDING
ENGR. MA. ESIGNO P2,122,763.47
DOWN X -21.50% .
General Manajer
U APPROVED APPROPRIA TION :
BY BOARD ACTION : Dir. S. SANTOS
Board Resolution No. 073 S. 2023 Chairperson, BOD P2,122,763.47

Under Board Resolution No. 073 S. 2023
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BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024
Account No. 5-02-03-210

Account Name : Semi-Expendable Machinery and Equipment Expenses

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 458,941.85 P 237,085.71 P 250.980.71 P 268,958.36 P 280,000.00

JUSTIFICATIO N: Includes the cost of semi-expendable machinery and equipment usedin operation
(Small machines not exceeding P15,000)

TOTAL = P 280.000.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECOMMENDED BY:
CPD. GSD %{A
ANALI ULAON MA. TERESA F. RAMOS
Manager. General A ccounting Division AGM - Admin and Finance Group
AIRONDEE TO;AL AMOUNT OF REQUEST:
upP X at the rate of Q ’
TRENDING
DOWN 18.10% ENGR. MA. VICT o P 280,000.00
General Manager
APPROVED APPROPRIA TION :
BY BOARD ACTION :
Board Resolution No. 073 S. 2023 P 280,000.00
BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024
Account No.  5-02-03-220
Account Name : Semi-Expendable Furniture, Fixtures and Book Expenses
BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 149,964.05 P672,501.00 P 281,676.00 P 343.456.72 P 507,000.00

JUSTIFICATIO N: Includes the cost of semi-expendable furniture and fixtures used in operation
(Small furnitures and fixtures not exceeding P50,000)

TOTAL P 507.000.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT:
GSD
ANA YBULAON
Managel, General Accounting Dijvision AGM - Admin and Finance Group
[ paERIVER B TO’I’Ak AMOUNT OF REQUEST:
Up at the rate of
TRENDING
E (o] P 507,000.00
DOWN X -24.61% NGR. M. N
General Manager
QW APPROVED APPROPRIA TION :
BY BOARD ACTION : Dir. S. SANTOS
Board Resolution No. 073 S. 2023 Chairpgrson, BOD P 507,000.00

Under Board Resolution No. 073 S. 2023 176




BALIWAG WATER DISTRICT

APPROVED BUDGET 2024

BUDGET APPROPRIATION REQUEST FOR THE YFAR 2024
Account No.  5-02-03-280

Account Name : Housekeeping/Cleaning Supplies Expense

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 171,520.98 P 188.751.00 P62,722.10 P 8362944 P 161.362.59
JUSTIFICATIO N: Includes the cost of cleaning supplies issued for use in the government offices
(Aguas, 3-Storey & 4-Storey office, and SpTP)
TOTAL P161.362.59
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECOMMENDEID BY:
/
SSD & GSD
MA. T A F. RAMOS
Manager. General Accounting Division AGM -JAdmin and Finance Group
APPROVED BY:
" TO%A L AMOUNT OF REQUEST:
up at the rate of
TRENDING
DOWN X -14.51% I?NGR. MA. VICT P 161,362.59
General Manager
APPROVED APPROPRIA TION :

BY BOARD ACTION : Dir. S. SANTOS
Board Resolution No. 073 S. 2023 Chairperson, BOD P161,362.59

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024

Account No.  5-02-04-010

Account Name : Water Expenses

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 312,000.00 P 312,000.00 P 167.614.25 P 223.485.72 P 58,560.00

JUSTIFICATIO N: Includes the cost of water consumed directly classified and under

operating function of BWD. (Aguas, 3-Storey & 4-Storey office, and SpTP)

TOTAL - P 58.560.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECOM ED Z i
A
GSD b
ANALI ULAON MA. TERESA F. RAMOS
Managé. General Accounting Division AGM - Afdmin and Finance Group
N TOTAL AMOUNT OF REQUEST:
uUp at the rate of
TRENDING
P 58,560.00
DOWN X -81.23% ENGR. MA. VRO
General Manag
v
APPROVED APPROPRIA TION :
BY BOARD ACTION : Dir. IDO S. SANTOS
Board Resolution No. 073 S. 2023 Chairperson, BOD P 58,560.00

Under Board Resolution No. 073 S. 2023
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BALIWAG WATER DISTRICT

APPROVED BUDGET 2024

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024
Account No.  5-02-04-020

Account Name : Electricity Expenses

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 2,825.961.41 P 2,825,301.41 P2,039.911.76 P2.719.882.32 P 2,857,150.40

JUSTIFICATIO N: Includes the cost of light and power expenses directly classified and under

operating function of BWD. (Aguas, 3-Storey & 4-Storey office, and SpTP)

TOTAL = P2.857,150.40
DEPARTMENT REQUESTING: CERTIFIED CORRECT:
SSD & GSD
MA. THRESA F. RAMOS
Managef, General A ccounting Division AGM -JAdmin and Finance Group
APPROVED BY: . 4 N
UP x P — I(}I'ALAMOUNT OF REQUEST:
TRENDING
R. MA. VICTO 57,150.4
DOWN 1.13% i P2,857.1 0
General Manager
APPROVED APPROPRIA TION :
BY BOARD ACTION :
Board Resolution No. 073 S. 2023 Chairperson, BOD P 2,857,150.40

BUDGET APPROPRIATION REQUEST FOR THE YFAR 2024

Account No.  5-02-05-010

Account Name : Postage and Courier Services

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 3.465.00 P 1.280.00 P 750.00 P 79328 P 5,720.00

JUSTIFICATIO N: Includes expenses incurred for postage and messenger services

TOTAL = P 5.720.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT:
OGM. FIN
ANAL VBULAON
Manager. General A ccounting Division AGM - Agmin and Finance Group
_ |APPROVEDBY, TOTAL AMOUNT OF REQUEST:
upP X at the rate of
TRENDING
5,720.00
DOWN 346.88% ENGR. MA. VI EWWIGNO PS5,
General Managgr
-
APPROVED APPROPRIA TION :
BY BOARD ACTION : Dir. F 0 S. SANTOS
Board Resolution No. 073 S. 2023 Chairperson, BOD P 5,720.00

Under Board Resolution No. 073 S. 2023
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BALIWAG WATER DISTRICT

APPROVED BUDGET 2024

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024
Account No.  5-02-05-020-01

Account Name : Telephone Expenses - Mobile

BUDGET BUDGET EXPENDED ANTICIPA TED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 524,418.00 P 541,091.64 P 387.347.67 P 517,563.94 P 534,063.52

JUSTIFICATIO N: Telephone expenses for mobile phone of Data Loggers, Personnels, Text Blast, BODs and Officers

TOTAL = P 534.063.52
DEPARTMENT REQUESTING: CERTIFIED CORRECT:
OTSG. GSD, SSD
ANA BULAON
Manager, General A ccounting Division
EEREE S TORAL AMOUNT OF REQUEST:
upP at the rate of ’
TRENDING
DOWN X 1.30% ENGR. MA. VICT P 534,063.52
General Manager
APPROVED APPROPRIA TION :
BY BOARD ACTION : Dir. S. SANTOS
Board Resolution No. 073 S. 2023 Chairperson, BOD P 534,063.52
BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024
Account No.  5-02-05-020-02
Account Name : Telephone Expenses - Landline
BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 61.200.00 P 61.200.00 P 39,302.85 P 52.403.76 P 61.200.00

JUSTIFICATIO N: Telephone expenses incurred (landline) by the district on its day to day

operation
TOTAL = P 61.200.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECO ED BY:
GSD
ANA BULAON MA.T A F. RAMOS
Manager, General Accounting Division AGM - Aldmin and Finance Group
AFFRGNED Y TOTkLAMOUNT OF REQUEST:
UpP X at the rate of
TRENDING
P 61,200.00
DOWN 0.00%
APPROVED A PPROPRIA TION :
BY BOARD ACTION : Dir. RIDO S. SANTOS
Board Resolution No. 073 S. 2023 Chairperson, BOD P 61,200.00

Under Board Resolution No. 073 S. 2023
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

BUDGET APPROPRIATION REQUEST FOR THE YFAR 2024
Account No.  5-02-05-030
Account Name : Internet Subscription Expenses

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 307,680.00 P 310,000.00 P 230.760.00 P 307.680.00 P 307,680.00 |

JUSTIFICATIO N: Includes internet subscription expenses

TOTAL = P 307.680.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT: BY:
GSD
ANA ESA F. RAMOS
Managet, General Accounting Division dmin and Finance Group
REEREEL RS TOFAL AMOUNT OF REQUEST:
UP at the rate of : BQUEST:
TRENDING
pown  x 075% ENGR. MA. VICTO! IgNO P 307,680.00
= General Manager
]
APPROVED APPROPRIA TION :
BYBOARD ACTION : Dir. 0 S. SANTOS
Board Resolution No. 073 S. 2023 Chairperson, BOD P 307,680.00

BUDGET APPROPRIATION REQUEST FOR THEM 2024
Account No.  5-02-06-010
Account Name : Awards/Rewards Expenses

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 850,000.00 P 580,772.00 P 281,006.75 P 429,200.00 P 1,314,100.00

JUSTIFICATIO N: Includes the Milestone Benefit and commemorative items given to BWD
employees and BODs who hadrendered 10,15, 20, 25 years of service to the district and cash incentive on illegal connections

TOTAL = P 1.314.100.00

DEPARTMENT REQUESTING: CERTIFIED CORRECT:

COMM'L & HRD
ANA \BULAON

Managet, General Accounting Diyision

. AFTROVEDBY TOTAL AMOUNT OF REQUEST:
UP X at the rate of
TRENDING
ENGR. MA. E PIGNO P 1,314,100.00
DOWN 126.27% .
General Manager
T v
APPROVED APPROPRIA TION :
BY BOARD ACTION : Dir. S. SANTOS
Board Resolution No. 073 S. 2023 Chairperson, BOD P 1,314,100.00

Under Board Resolution No. 073 S. 2023 180




BALIWAG WATER DISTRICT

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024

Account No.  5-02-07-010

Account Name : Survey Expenses

APPROVED BUDGET 2024

BUDGET BUDGET EXPENDED ANTICIPA TED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 50,000.00 P 50,000.00 P0.00 P 50,000.00 P 50,000.00

JUSTIFICATIO N: Includes the cost of survey expenses used in connection with customer account

TOTAL = P 50.000.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT:
OGM
ANA ULAON
Managet, General A ccounting Division
AFTROVEDEY: TOPAL AMOUNT OF REQUEST:
up X at the rate of Q ’
TRENDING
DOWN 000% ENGR. MA. VICT E o P 50,000.00
General Manager
' I
APPROVED APPROPRIA TION :
BYBOARD ACTION : Dir. RIDO S. SANTOS
Board Resolution No. 073 S. 2023 Chairperson, BOD P 50,000.00
BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024
Account No.  5-02-09-010-01
Account Name : Generation, Transmission and Distribution Expenses - Fuel for Power Production
BUDGET BUDGET EXPENDED ANTICIPA TED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 1,397,067.15 P 1,218,605.95 P 218,381.79 P 321,228.95 P 1,666,120.00

JUSTIFICATIO N: Includes the cost of fuel used by generator set to operate the pumps

TOTAL = P 1,666,120.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT:
OTSG Q
ANA YBULAON
Manage] L, General Accounting Division
. akeRo B TOTéL AMOUNT OF REQUEST:
up X at the rate of
TRENDING
Vi GNO P 1,666,120.00
DOWN 36.72% NG .
General Manager
’ |
APPROVED APPROPRIA TION :
BY BOARD ACTION : Dir. S. SANTOS
Board Resolution No. 073 8. 2023 ChairpCrson, BOD P 1,666,120.00
Under Board Resolution No. 073 S. 2023
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BALIWAG WATER DISTRICT

APPROVED BUDGET 2024

BUDGET APPROPRIATION REQUEST FOR THE YFAR 2024
Account No.  5-02-09-010-02

Account Name : Generation, Transmission and Distribution Expenses - Power or Fuel Purchased for Pumping

BUDGET BUDGET EXPENDED ANTICIPA TED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 32.336,114.77 P 40,226,959.62 P 28.296,058.68 P 37.734,130.03 P 43,974 ,488.58
JUSTIFICATIO N: Includes the cost of power purchased used directly in its daily operation of
27 pumpstations
TOTAL = P 43.974.488.58
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RELOMMENDED BY:
OTSG
ANA ULAON A F. RAMOS
Managér, General Accounting Division A - Admin and Finance Group
AERRIGDS ‘F OTAL AMOUNT OF REQUEST:
upP X at the rate of ’ 4 ’
TRENDING
DOWN 932% ENGR. MA. VICTO S P 43,974,488.58
General Manager
L
APPROVED APPROPRIA TION :
BY BOARD ACTION : Dir. 0 S. SANTOS
Board Resolution No. 073 S. 2023 Chairpkrson, BOD P 43,974,488.58

BUDGET APPROPRIATION REQUEST FOR THE YFAR 2024
Account No.  5-02-09-010-08

Account Name : GT & D Expenses - Chemical, Filtering and Laboratory Supplies Expenses

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 22,395,805.00 P20,901,675.01 P 15,360,390.00 P 20,480,520.12 P 22,733,592.21
JUSTIFICATIO N: Includes the cost of chemicals and filtering materials used
for water treatment (with UV) for pump stations
TOTAL = P22.733.592.21
DEPARTMENT REQUESTING: CERTIFIED CORRECT: REC! ENDED BY:
ANAL ON MA. T A F. RAMOS
Manager, General Accounting l)}vis ion AGM -fJAdmin and Finance Group
N ATEROVED B TCb‘AL AMOUNT OF REQUEST:
Up X at the rate of
TRENDING
P 22,733,592.21
DOWN 8.76%
APPROVED APPROPRIA TION :
BY BOARD ACTION :
Board Resolution No. 073 S. 2023 P 22,733,592.21

Under Board Resolution No. 073 S. 2023 182




LIWAG WATER DISTRICT PROVED BUDGET

BUDGET APPROPRIATION REQUEST FO R THE YEAR 2024
Account No. 5-02-10-030

Account Name : Extraordinary and Miscellaneous Expenses

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 135,600.00 P 135.600.00 P 80.841.97 P 135,600.00 P 135,600.00

JUSTIFICATI O N: Includes the cost of expenses incidental to the performance of official functions

of the General Manager

TOTAL = P 135,600.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT: REC ENDED BY:
A
OGM
ANA BULAON MA. A F. RAMOS
Manager, General Accounting Division AGM { Admin and Finance Group
> . '
Ry v TOT,’AL AMOUNT OF REQUEST:
up at the rate of
TRENDING
DOWN X 0.00% ENGR. MA. VICTO I$NO P 135,600.00
General Manager
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. IDO S. SANTOS
Board Resolution No. 073 S. 2023 Chairperson, BOD P 135,600.00

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024
Account No. 5-02-11-010

Account Name : Legal Services

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 180,875.00 P 151,460.00 P 94.560.00 P 141,893.32 P 158.300.00

JUSTIFIC ATI O N: This includes payment for professional fee of BWD legal counsel.

and Notarial fees for BWD Regulatory Requirements

TOTAL = P 158,300.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECO NDED BY:
Finance, OT SG, SSD and OGM

ANAL .BULAON MA. A F. RAMOS
Manager, General Accounting Division AGM - Admin and Finance Group
AFFREVEL B Ak ()TALI’AM()UNT OF REQUEST:

upP X at the rate of

TRENDING
. 2 SIGNO P 158,300.00
DOWN 4.52% ENGE MA. Ve

General Manager

APPROVED APPROPRIATION :

BY BOARD ACTION :
Board Resolution No. 073 S. 2023

P 158,300.00

Under Board Resolution No. 073 S. 2023 183




BALIWAG WATER DISTRICT

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024

Account No. 5-02-11-020

Account Name : Auditing Services

APPROVED BUDGET 2024

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 321,445.00 P 327.850.90 P 177.850.90 P 327.850.90 P 296.,635.99
JUSTIFICATIO N: Includes expenses incurred in ISO Audit and COA Audit
TOTAL = P 296.635.99
pa
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECO] ENDED|BY:
Iy
Finance & OGM
ANA BULAON MA. TERESA F. RAMOS
Manager, General Accounting Division AGM - Admin and Finance Group
FLERGRRE TO'}AL AMOUNT OF REQUEST:
up at the rate of ! = ’
TRENDING
Q
DOWN X 0.52% ENGR. MA. VICTO! P 296,635.99
General Manager
APPROVED APPROPRIA TION :
BY BOARD ACTION : Dir. 0 S. SANTOS
Board Resolution No. 073 S. 2023 Chairperson, BOD P 296,635.99
BUDGET APPROPRIATION REQUEST FOR THE YFAR 2024
Account No.  5-02-12-010
Account Name : Environment/Sanitary Services
BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 19,908,313.38 P 29294.436.62 P 21.936,733.96 P29,262,735.27 P 30,630,458.46

JUSTIFICATIO N: This includes payment of outsourcing of treatment plant operation and
desludging services (BWD, 6 LWDs and 1 LGU)

TOTAL P 30.630,458.46
DEPARTMENT REQUESTING: CERTIFIED CORRECT:
SSD
ANA ULAON
Managef, General Accounting Pivis ion
. AEER = 'l‘O'p( AL AMOUNT OF REQUEST:
upP X at the rate of
TRENDING
- E SIGNO P 30,630,458.46
DOWN 4.56%
APPROVED APPROPRIA TION :
BY BOARD ACTION :
Board Resolution No. 073 S. 2023 Chairperson, BOD P 30,630,458.46
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APPROVED BUDGET 2024

BALIWAG WATER DISTRICT

BUDGET APPROPRIATION REQUEST FOR THE YFAR 2024
Account No.  5-02-03-99-0

Account Name : Other Supplies and Materials Expenses

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 76,740.00 P 449,710.06 P 177382.72 P 236,510.28 P 436,010.20

JUSTIFICATIO N: Includes the cost of building maintenance supplies, IT supplies and vehicle maintenance supplies

used by different department on its daily operation

TOTAL = P 436.010.20
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECOMMENDED BY:
GSD

ANA BULAON

Manager, General A ccounting Division

APPROVED BY: &

[OT, F REQ! :
up at the rate of k LAMOUNT OF UEST
TRENDING
DOWN X 3.05% ENGR. MA. VICTO! I¢NO P 436,010.20
General Manager
v
APPROVED APPROPRIA TION :
BY BOARD ACTION :
Board Resolution No. 073 S. 2023 P 436,010.20
BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024
Account No.  5-02-07-02-0
Account Name : Research and Dewelopment Expenses
BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P0.00 P 0.00 P0.00 P 0.00 P 220,000.00

JUSTIFICATIO N: This includes payment for the consultant of Development of Competency Framework

TOTAL =

P 220.000.00

DEPARTMENT REQUESTING:

CERTIFIED CORRECT:

ENDED BY:

HRD
MOS
Manager, General Accounting Division AGM - Afimin and Finance Group
| JRRROEDEE TOT‘L AMOUNT OF REQUEST:
up X at the rate of
TRENDING
ENGR. MA. E BIGNO P 220,000.00
DOWN 0.00%
General Mangper
APPROVED APPROPRIA TION :
BY BOARD ACTION : Dir. RIDO S. SANTOS
Board Resolution No. 073 S. 2023 Chairperson, BOD P 220,000.00

Under Board Resolution No. 073 S. 2023
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BALIWAG WATER DISTRICT

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024

Account No. 5-02-12-020

Account Name : Other General Services - Job Order Employees

APPROVED BUDGET 2024

BUDGET BUDGET EXPENDED ANTICIPA TED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P2,145,175.30 P 2,935,025.93 P 1,656,977.36 P 2209,303.20 P 3,578.428.00
JUSTIFICATIO N: This includes payment of 152 Job Order Fmployees salaries
TOTAL B P 3.578,428.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECOM DED BY:
HRD
ANALI VBULAON MA. TERESA F. RAMOS
Manager, General A ccounting Division AGM - Aldmin and Finance Group
R RLESEERR 'l‘OT/y L AMOUNT OF REQUEST:
upP X at the rate of ’ ’
TRENDING
DOWN 21.92% ENGR. MA. VICTO! P 3,578,428.00
General Manager
APPROVED APPROPRIA TION :
BY BOARD ACTION : Dir. 0 S. SANTOS

Board Resolution No. 073 S. 2023

Chairperson, BOD

P 3,578,428.00

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024

Account No.  5-02-12-030

Account Name : Security Services

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 1,856.400.00 P 2.100,000.00 P 1.575,000.00 P 2,100,000.00 P 2,100,000.00

JUSTIFICATI O N: This includes payment of security services rendered of seven (7) security guard

TOTAL = P 2.100.000.00
DEPA RTMENT REQUESTING: CERTIFIED CORRECT:
GSD Q
ANATIL. ULAON
Manager, General A ccounting Division
- ARERCVEDISE TOT LLAM()UNT OF REQUEST:
up X at the rate of
TRENDING
GR. VI (&) P 2,100,000.00
DOWN 0.00% i B
General Managéer
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. S. SANTOS

Board Resolution No. 073 S. 2023

Chairperson, BOD

P 2,100,000.00

Under Board Resolution No. 073 S. 2023
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BALIWAG WATER DISTRICT

APPROVED BUDGET 2024

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024

Account No.  5-02-12-990-01

Account Name : Other General Services - Read and Bill

BUDGET BUDGET EXPENDED ANTICIPA TED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 3.924,127.01 P 4,808.936.00 P 3.577.904.00 P 4.770,538.67 P 5,001,205.00

JUSTIFICATIO N: Includes the cost of projected billed plus the temporary disconnected accounts @ P11.00

TOTAL T P5,001.205.00
DEPARTMENT REQUESTING: CERTTFIED CORRECT:
Commercial
ANA '\BULAON
Manager, General A ccounting Division AGM JAdmin and Finance Group
SRS T(‘l‘ AL AMOUNT OF REQUEST:
upP X at the rate of :
TRENDING
DOWN 400% ENGR. MA. VICT] GNO P 5,001,205.00
General Manager
APPROVED APPROPRIA TION :
BY BOARD ACTION : Dir. S. SANTOS
Board Resolution No. 073 S. 2023 Chairperson, BOD P 5,001,205.00
BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024
Account No.  5-02-13-030-11
Account Name : Repairs and Maintenance - Infras tructure Assets - (UPIS)
BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 4,652.826.59 P 4,497,986.99 P 2,894,873.90 P 3974,965.20 P 3,785,555.49

JUSTIFICATIO N: Includes all expenses allocated for maintenance of Wells, Reserwir and Tanks, Meters
Service Line and other General Plant

TOTAL = P 3.785.555.49

CERTIFIED CORRECT: RECOM, BY:

G Eon

Manager. General Accounting Division

DEPARTMENT REQUESTING:

Commercial, OTSG and GSD

MA. T! A F. RAMOS
AGM - Admin and Finance Group

B TOFAL AMOUNT OF REQUEST:
upP at the rate of
TRENDING
P 3,785,555.49
DOWN X -15.84%
APPROVED APPROPRIA TION :
BY BOARD ACTION : Dir. S. SANTOS
Board Resolution No. 073 S. 2023 Chairperson, BOD P 3,785,555.49
Under Board Resolution No. 073 S. 2023 187




BALIWAG WATER DISTRICT APPROVED BUDGET 2024

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024
Account No.  5-02-13-040-01
Account Name : Repairs and Maintenance - Buildings and Other Structures - Buildings

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 551,525.38 P 1,110,379.50 P 198.767.18 P 776.004.04 P 765,117.50

JUSTIFICATIO N: This includes all expenses incurred for the maintenance of BWD office building
(Main, Aguas, SpTP & PS)

TOTAL = P 765.117.50
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECO! ED BY:
GSD
ANA ULAON MA. TERESA F. RAMOS
Manager. General Accounting Division AGM - Admin and Finance Group
APPROVED BY: A IL\ .
- TOTMAL AMOUNT OF REQUEST:
UP at the rate of
TRENDING
5 .5
DOWN X 31.09% ENGR. MA. VICTO I P 765,117.50
General Manager
APPROVED APPROPRIA TION :
BY BOARD ACTION :
Board Resolution No. 073 S. 2023 P 765,117.50

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024
Account No.  5-02-13-040-07

Account Name : Repairs and Maintenance - Buildings and Other Structures - Water Plant Structures and Improvements

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 322,347.00 P 361,800.00 P 180,906.30 P 269.,484.96 P 297.600.00

JUSTIFICATIO N: Includes all expenses allocated for maintenance of Source of Supply, Pumping Plant,

Water Treatment and Transmission and Dis tribution Structures

TOTAL o P 297.600.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECOM DED BY:
OTSG
ANAL .BULAON MA.T MOS
Manager, General A ccounting Division AGM - Aimin and Finance Group
" AEEREDE TOTJ{ L. AMOUNT OF REQUEST:
UpP at the rate of
TRENDING
O S P 297,600.00
DOWN X -17.74% ENGR. MA. IGNG
General Manhger
APPROVED APPROPRIATION :
BY BOARD ACTION : Dir. S. SANTOS
Board Resolution No. 073 S. 2023 Chairperson. BOD P 297,600.00

Under Board Resolution No. 073 S. 2023 188




BALIWAG WATER DISTRICT

BUDGET APPROPRIATION REQUEST FOR THE YFAR 2024

Account No.  5-02-13-050-02

Account Name : RM - Machinery and Equipment - Office Equipment

APPROVED BUDGET 2024

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 757,570.00 P 245,000.00 P 149.450.00 P 157,666.68 P 185,000.00
JUSTIFICATIO N: This includes all expenses incurred for the repair and maintenance of
BWD Office Equipment
TOTAL = P 185.000.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECOM EDBY:
’I
GSD
ANAL BULAON MA. T A F. RAMOS
Manager. General Accounting Division AGM - Admin and Finance Group
APPROVED BY: ]
. TOTAL AMOUNT OF REQUEST:
upP at the rate of
TRENDING
DOWN X 24.49% ENGR. MA. VICTO! P 185,000.00
General Manager
APPROVED APPROPRIA TION :
BYBOARD ACTION :
Board Resolution No. 073 S. 2023 P 185,000.00

BUDGET APPROPRIATION REQUEST FOR THE YFAR 2024

Account No.  5-02-13-050-03

Account Name : RM - Machinery and Equipment - Information and Communication Technology Equipment

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 364,743.00 P 535,000.00 P 152,118.99 P 417,183.85 P 488,000.00

JUSTIFICATIO N: This includes all expenses incurred for the repair and maintenance of
BWD IT Equipment and Software

TOTAL = P 488.000.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECOM,; ED BY:
U
OGM
ANALJ ULAON MA. TERESA F. RAMOS
Managet, General Accounting Division AGM - Aldmin and Finance Group
VED BY: 14
” AFERD x TOTAL AMOUNT OF REQUEST:
UpP at the rate of
TRENDING
ENGR. MA. YT P 488,000.00
DOWN X -8.79%
General Manfiger
APPROVED APPROPRIA TION :
BY BOARD ACTION : Dir. 0 S. SANTOS
Board Resolution No. 073 S. 2023 Chairperson, BOD P 488,000.00

Under Board Resolution No. 073 S. 2023
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BALIWAG WATER DISTRICT

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024

Account No. 5-02-13-21-0

Account Name : RM - Machinery and Equipment - Semi-Expendable Machinery and Equipment

APPROVED BUDGET 2024

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 0.00 P 0.00 P0.00 P 0.00 P 2,000.00

JUSTIFICATIO N: Includes the expenses incurred for the Radio Tranceiver Operator and License Renewal

TOTAL = P 2.000.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT:
GSD
ANA \BULAON
Manage., General A ccounting Division AGM - A@min and Finance Group
AFERD . TOT/J“I AMOUNT OF REQUEST:
UP at the rate of’ : BQUEST:
TRENDING
DOWN X 0.00% ENGR. MA. VICTO P 2,000.00
General Manager
APPROVED APPROPRIA TION :
BY BOARD ACTION : Dir. S. SANTOS
Board Resolution No. 073 S. 2023 Chairperson, BOD P 2,000.00
BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024
Account No.  5-02-13-050-10
Account Name : RM - Machinery and Equipment - Medical Equipment
BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 130,500.00 P 130,500.00 P0.00 P 0.00 P 50,000.00

JUSTIFICATIO N: Includes the cost of Desludging Aide Tool, PPEs and Other Laboratory Equipment

TOTAL P 50,000.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECO! ED BY:
SSD
ANA " BULAON MA. T OS
Manager, General Accounting D}'vision AGM - Admin and Finance Group
: P 3 ']'OT/\L AMOUNT OF REQUEST:
up at the rate of
TRENDING
ENGR. MA. V] P 50,000.00
DOWN X -61.69%
General Manager
BY BOARD ACTION : Dir. RIDO S. SANTOS
Board Resolution No. 073 S. 2023 Chairpérson, BOD P 50,000.00

Under Board Resolution No. 073 S. 2023




BALIWAG WATER DISTRICT

APPROVED BUDGET 2024

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024

Account No.

5-02-13-050-99

Account Name : RM - Machinery and Equipment - Other Equipment

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 1,658,086.50 P 1,020,914.00 P 577.355.30 P 828,802.80 P 1,164.820.00

JUSTIFICATIO N: Includes the expenses incurred for the Power Production, Pumping, Water Treatment,

Power Operated and Tools

TOTAL

P 1.164.820.00

DEPARTMENT REQUESTING:

OTSG, SSD & GSD

CERTIFIED CORRECT:

Manager. General A ccounting Division

AGM - Admin and Finance Group

Board Resolution No. 073 S. 2023

APPROVED BY:
up X at the rate of
TRENDING
DOWN 14.10% ERCI MA. VICKO sl
General Manager
i
BY BOARD ACTION :

'I‘OTA&Q AMOUNT OF REQUEST:

P 1,164,820.00

APPROVED APPROPRIA TION :

P 1,164,820.00

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024

Account No. 5-02-13-060-01

Account Name : Repairs and Maintenance - Trans portation Equipment

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 670.472.50 P 719.400.00 P 331,221.50 P 495,118.08 P 556,000.00
JUSTIFICATIO N: Includes the cost of labor and materials used for the maintenance of BWD
service vehicle
TOTAL = P 556.000.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT: Ve
SSD & GSD
0S
Managet General A ccounting Division dmin and Finance Group
. APPROVEDBY: TOTL L. AMOUNT OF REQUEST:
up at the rate of
TRENDING
ENGR. MA. NI SIGNO P 556,000.00
DOWN X “2.71% :
General Magjager
BYBOARD ACTION : Dir. 0 S. SANTOS
Board Resolution No. 073 S. 2023 Chairperson, BOD P 556,000.00
Under Board Resolution No. 073 S. 2023 191




BALIWAG WATER DISTRICT APPROVED BUDGET 2024

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024
Account No.  5-02-13-07-0

Account Name : Repairs and Maintenance-Furniture and Fixtures

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P0.00 P 50,000.00 P 17.540.00 P 23.386.68 P 25,000.00

JUSTIFICATIO N: Includes the cost of maintenance of office furnitures and fixtures

TOTAL = P 25.000.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECOI ED BY:
OGM

ANA MA. T MOS
Managet, General Accounting Division AGM - Admin and Finance Group
S TOTHL AMOUNT OF REQUEST:

up at the rate of *QUEST:

TRENDING

DOWN X _50.00% ENGR. MA. VICT SIGNO P 25,000.00

General Manager

» '
APPROVED APPROPRIA TION :

BY BOARD ACTION :
Board Resolution No. 073 S. 2023 Chairperson, BOD P 25,000.00

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024
Account No.  5-02-15-010-01

Account Name : Taxes, Duties and Licenses - Franchise Tax

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 4,687.562.82 P4,971,731.17 P 3,441,924.64 P 4.589.232.84 P 4,832,229.01

JUSTIFICATIO N: Includes payment of 2% franchise tax based on total water bill

TOTAL = P 4.832.229.01
DEPARTMENT REQUESTING: CERTIFIED CORRECT: REC ENDED BY:
Finance
ANA - BULAON MA.T . RAMOS
Manager, General A ccounting Division AGM -JAdmin and Finance Group
. S TObAL AMOUNT OF REQUEST:
up at the rate of
TRENDING
ENGR. MA. P 4,832,229.01
2810
DOWN X 2.81% General Marl
BY BOARD ACTION : Dir. S. SANTOS
Board Resolution No. 073 S. 2023 Chairperson, BOD P 4,832,229.01

Under Board Resolution No. 073 S. 2023 192
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BUDGET APPROPRIATION REQ UEST FOR THE YEAR 2024

Account No. 5-02-15-010-02

Account Name : Taxes, Duties and Licenses - Regulatory Requirements

ALIWAG WATER DISTRICT APPROVED BUDGET 2024

BUDGET
2022

BUDGET
2023

EXPENDED
AS OF SEP.2023

ANTICIPATED EXPS.
AS OF DEC. 2023

BUDGET
2024

P 932,955.56

P 845,598.92

P 487.595.32

P 694,285.04

P 781,772.81

JUSTIFICATIO N: Includes all expenses incurred for licenses and permits.

TOTAL

P 781,772.81

DEPARTMENT REQUESTING:

Finance, OT SG, SSD & GSD

CERTIFIED CORRECT:

ANAL ULAON

Manager,

neral Accounting Division

A F. RAMOS

AGM - Admin and Finance Group

up
TRENDING

DOWN X

at the rate of

-7.55%

APPROVED BY:

ENGR. MA. VICTQ|R
General Manager

GNO

BY BOARD ACTION :
Board Resolution No. 073 S. 2023

v

Dir.
Chairperson, BOD

RIDO S. SANTOS

[
TOTAL AMOUNT OF REQUEST:

P 781,772.81

APPROVED APPROPRIATION :

P 781,772.81

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024

Account No. 5-02-15-010-03

Account Name : Taxes, Duties and Licenses - Bank Charges

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 ASOF SEP.2023 AS OF DEC. 2023 2024
P 26,057.17 P 73,622.38 P 51,657.35 P 68.,876.52 P 64.,422.06

JUSTIFIC ATIO N: This represents withholding tax arising from savings and time deposit

TOTAL

P 64,422.06

DEPARTMENT REQUESTING:

CERTIFIED CORRECT:

Finance
ANAL ‘BULAON
Manager, General Accounting Division AGM - Admin and Finance Group
PEBEISEREL Bric TOTAILAMOUNT OF REQUEST:
up at the rate of
TRENDING
SIGNO P 64,422.06
DOWN X -12.50% BN Dy Ry B ’
General Marfager
v
BY BOARD ACTION : Dir. IDO S. SANTOS
Board Resolution No. 073 S. 2023 Chairperson, BOD P 64,422.06
Under Board Resolution No. 073 S. 2023
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BALIWAG WATER DISTRICT

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024

Account No.  5-02-15-030

Account Name : Insurance Expenses

APPROVED BUDGET 2024

BUDGET BUDGET EXPENDED ANTICIPA TED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 1.898,188.66 P 1,512,012.44 P 150.493.25 P 788,195.25 P 2,220,014.99

JUSTIFICATIO N: Includes payment of premium on Surety Bond, Building and Service Vehicle

Insurances.

TOTAL =

P2.220,014.99

DEPARTMENT REQUESTING:

HRD, Finance & GSD

CERTIFIED CORRECT:

ANA:%‘W'BLLAON

Manager. General Accounting Division

3 e TO“AL AMOUNT OF REQUEST:
up X at the rate of
TRENDING
DOWN 46.83% gﬁ:lmn;’;gl‘o P2,220,014.99
, APPROVED APPROPRIA TION :
BYBOARD ACTION : Dir. S. SANTOS
Board Resolution No. 073 S. 2023 Chairperson, BOD P2,220,014.99
BUDGET APPROPRIATION REQUEST FOR THE YFAR 2024
Account No.  5-02-99-010
Account Name : Adwertising, Promotional and Marketing Expenses
BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 867.978.30 P 900,518.88 P 359,633.50 P 706,103.86 P 925.,400.00

JUSTIFICATIO N: This represents allocation for Campaign materials, monthly raffle and
Grand Raffle on December.

TOTAL P 925.400.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECOMMIENDED BY:
Finance & OGM
ANALI ULAON
Manager, General Accoupting Division
- JRERIAE DD TOTAL AMOUNT OF REQUEST:
up X at the rate of
TRENDING
P 925,400.00
DOWN 2.76%
BY BOARD ACTION : Dir. S. SANTOS
Board Resolution No. 073 S. 2023 Chairperson, BOD P 925,400.00

Under Board Resolution No. 073 S. 2023
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BALIWAG WATER DISTRICT

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024

Account No.

5-02-99-030-01

Account Name : Representation Expenses - GM

APPROVED BUDGET 2024

BUDGET BUDGET EXPENDED ANTICIPA TED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 300,000.00 P 300,000.00 P 151.464.56 P201,952.75 P 300,000.00

JUSTIFICATIO N: Expenses incurred in connection with improving the general image of BWD

through representation with Client and non-client

TOTAL = P 300,000.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT:
OGM
ANA
Manage¥. General Accounting Division
APPROVED BY: . ) s
UP X SEEReaE lOTkL AMOUNT OF REQUEST:
TRENDING
DOWN 000% ENGR. MA. VICTO! S P 300,000.00
General Manager
APPROVED APPROPRIA TION :
BY BOARD ACTION : Dir. 0 S. SANTOS
Board Resolution No. 073 S. 2023 Chairpérson, BOD P 300,000.00
BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024
Account No.  5-02-99-030-02
Account Name : Representation Expenses - BODs
BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 255,839.22 P 270.000.00 P23,142.24 P 30.856.32 P 270.000.00

JUSTIFICATIO N: Expenses incurred for BOD official meetings/conferences and other

official functions

TOTAL = P 270.000.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT:
OGM
ANALI ULAON
Manager, General Accounting Division AGM - Afimin and Finance Group
APPROVED BY:
TOTAL I8 OF REQUEST:
up X at the rate of OI'/!I S R
TRENDING
DOWN 0.00% ENGR. MA. O SIGNO P 270,000.00
General Marfage
BY BOARD ACTION : Dir. S.SANTOS
Board Resolution No. 073 S. 2023 ChairperSon, BOD P 270,000.00

Under Board Resolution No. 073 S. 2023 195




BALIWAG WATER DISTRICT

APPROVED BUDGET 2024

BUDGET APPROPRIATION REQUEST FOR THE YFAR 2024

Account No.  5-02-99-050

Account Name : Rent/Lease Expenses

BUDGET BUDGET EXPENDED ANTICIPA TED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 26,000.00 P 44.000.00 P 14,000.00 P 35,000.00 P 20,000.00
JUSTIFICATIO N: Rental expenses incurredin the day to day operation of BWD, transport and treatment of
haz ardous waste materials and for sludge cake dis posal to s anitary landfill
TOTAL = P 20.000.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECONMMMENDED BY:
SSD
ANA ‘|BULAON MA. T A F. RAMOS
Manager, General A ccounting Division AGM - Admin and Finance Group
APPROVED BY:
TO UNT OF REQUEST:
up at the rate of ; #LAMO bR
TRENDING
3 P 20,000.00
DOWN X -54.55% ENGR. MA. VICTO 20,000.0
General Manager
APPROVED APPROPRIA TION :
BY BOARD ACTION : Dir. FLORIDO S. SANTOS
Board Resolution No. 073 S. 2023 Chairperson. BOD P 20,000.00
BUDGET APPROPRIATION REQUEST FOR THE YFAR 2024
Account No.  5-02-99-060
Account Name : Membership Dues and Contributions to Organizations
BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 119,821.00 P 126,000.00 P 120,551.50 P 125,051.50 P 126.000.00

JUSTIFICATIO N: This represents membership dues to BAWD, PAWD, WEAP, CLAWD and PWWA

TOTAL

P 126.000.00

Board Resolution No. 073 S. 2023

Chairperson, BOD

DEPARTMENT REQUESTING: CERTIFIED CORRECT:
OGM
ANALIJ s ON
Manager, General A ccounting Division
. APPRO TOTkL AMOUNT OF REQUEST:
up X at the rate of
TRENDING
ENGR. P 126,000.00
DOWN 0.00% BEA,
General Manager
-
BY BOARD ACTION : Dir. S. SANTOS

P 126,000.00

Under Board Resolution No. 073 S. 2023
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BALIWAG WATER DISTRICT

BUDGET APPROPRIATION REQUEST FOR THE YFAR 2024

Account No.  5-02-99-070

Account Name : Subscription Expenses

APPROVED BUDGET 2024

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 962,502.85 P 202,000.00 P 109.305.45 P 112,073.93 P 210,000.00

JUSTIFICATIO N: This includes the cost of subsrciptions for Water Gems, Zoom, Photo and Video Editing

software
TOTAL = P 210.000.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECO END\ﬂBY:
OTSG & OGM
ANA MA. T A F. RAMOS
Manager,'General A ccounting Division AGM - Admin and Finance Group
e TO'LAL AMOUNT OF REQUEST:
UP X at the rate of ! X ’
TRENDING
DOWN 396% ENGR. MA. VI SfGNO P 210,000.00
General Manager
APPROVED A PPROPRIA TION :

BY BOARD ACTION :

Board Resolution No. 073 S. 2023 P 210,000.00

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024

Account No.  5-02-99-080

Account Name : Donations

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 160,000.00 P 100,000.00 P 24,160.00 P3221328 P 100,000.00

JUSTIFICATIO N: This includes charitable, religious and other donation given by the Water District

TOTAL = P 100,000.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECOMMNDED BY:
HRD
ANALI ULAON
Manager, General A ccounting Division AGM - Afimin and Finance Group
P L TOT/éL AMOUNT OF REQUEST:
up at the rate of
TRENDING
GR. EBIGNO P 100,000.00
DOWN X 0.00% o A,
General Manager
"
APPROVED APPROPRIA TION :
BY BOARD ACTION : Dir. S. SANTOS
Board Resolution No. 073 S. 2023 Chairpérson, BOD P 100,000.00

Under Board Resolution No. 073 S. 2023
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BALIWAG WATER DISTRICT

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024

Account No.  5-02-99-140

Account Name : Documentary Stamps Expenses

APPROVED BUDGET 2024

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 845,131.00 P 349,054.74 P 114.541.50 P 152,721.96 P 30,537.50

JUSTIFICATIO N: This includes expenses used by banks (DBP) in loan releases

and insurance premiums

TOTAL = P 30.537.50
DEPARTMENT REQUESTING: CERTIFIED CORRECT:
Finance
ANA ULAON
Manager, General A ccounting Division
APPROVED BY: )
TO T OF REQUEST:
up atthe rate.of TOTAL AMOUNT OF REQUEST
TRENDING
DOWN X 91.25% ENGR. MA. VICTO SJG P 30,537.50
General Manager
APPROVED APPROPRIA TION :
BYBOARD ACTION :

Board Resolution No. 073 S. 2023 Chairperson, BOD P 30,537.50
BUDGET APPROPRIATION REQUEST FOR THE YFAR 2024
Account No.  5-02-99-990
Account Name : Other Maintenance and Operating Expenses
BUDGET BUDGET EXPENDED ANTICIPA TED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024

P 1.899.570.87

P 1,791,748.05

P 1.202,044.25

P 1.613,164.42

P 2,075,150.00

JUSTIFICATIO N: This represents administrtive expenses incurred with the general management

of the district
TOTAL =

P 2.075,150.00

DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECO! DED BY:
HRD & OGM
ANAL ON MA.T A F. RAMOS
Manager, General Accounting Division AGM - Adjnin and Finance Group
a JRRERCERE TOTAYAMOUNT OF REQUEST:
up X at the rate of
TRENDING
ENGR. P 2,075,150.00
DOWN 15.82% MA Sl 13
General Mangge
v
APPROVED APPROPRIA TION :
BY BOARD ACTION :
Board Resolution No. 073 S. 2023 P 2,075,150.00

Under Board Resolution No. 073 S. 2023
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024

Account No.

5-02-99-18-0

Account Name : Major Events and Conventions Expenses

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 111,000.00 P 1,622,214.75 P 1,034,689.81 P 1,373,439.81 P 2,152,400.00

JUSTIFICATI O N: This includes expenses for the conventions to be attended by the officers & top man:

TOTAL

and company events such as anniversary and christmas party

P 2,152,400.00

DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECO NDED BY
Finance
ANALIL BULAON MA. A F. RAMOS
Manager, General Accounting Division AGM - in and Finance Group
APPROVED BY: ;
TOTALYAMOUNT OF REQUEST:
uUp X at the rate of .
TRENDING

DOWN 32 68% ENGR. MA. VIC SIGNO P 2,152,400.00

General Manager

BY BOARD ACTION :

Board Resolution No. 073 S. 2023

Dir. RIDO S. SANTOS
Chairperson, BOD

APPROVED APPROPRIATION :

P 2,152,400.00

BUDGET APPROPRIATION REQUEST FO R THE YEAR 2024

Account No.

5-05-03-11-0

Account Name : Impairment Loss - Intangible Asset

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 400,000.00 P 459.,461.50 P 0.00 P 459,461.50 P 600.000.00

JUSTIFICATIO N: This represents administrtive expenses incurred with the general management

of the district

TOTAL =

P 600,000.00

DEPARTMENT REQUESTING:

CERTIFIED CORRECT:

FIN
ANAL ULAON
Manager, General Accounting Division AGM - Admin and Finance Group
> 3 2 13
X ARFRONELHEN TOTAL AMOUNT OF REQUEST:
up at the rate of 4
TRENDING
s i 600,000.00

DOWN X 30.59% ENGR. MA. V IA . SIGNO P X

General Manager

BY BOARD ACTION :

Board Resolution No. 073 S. 2023

Dir. FL O S. SANTOS
ChairperSon, BOD

APPROVED APPROPRIATION :

P 600,000.00

Under Board Resolution No. 073 S. 2023
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BALIWAG WATER DISTRICT

BUDGET APPROPRIATION REQUEST FOR THE YFAR 2024

Account No. 5-03-01-020-01

Account Name : Interest Expenses - LWUA

APPROVED BUDGET 2024

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 771,236.00 P 676,104.00 P 513.962.00 P 685,282.68 P 605,181.00

JUSTIFICATIO N: Representing interest portion of loan amortization to LWUA

TOTAL = P 605.181.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT:
Finance
ANA '\BULAON
Manager, General Accounting Division
R s TO'IL\L AMOUNT OF REQUEST:
upP at the rate of Q ’
TRENDING
DOWN X -10.49% ENGR. MA. VICT S (o] P 605,181.00
General Manager
I
APPROVED APPROPRIA TION :
BYBOARD ACTION :

Board Resolution No. 073 S. 2023

P 605,181.00

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024

Account No.  5-03-01-020-02

Account Name : Interest Expenses - LBP

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 4.,198.063.10 P 3,265,016.49 P2,539.807.71 P 3386410.32 P 2.470,426.13

JUSTIFICATIO N: Representing interest portion of loan amortization to LBP

TOTAL = P2.470.426.13
DEPARTMENT REQUESTING: CERTIFIED CORRECT:
Finance
ANA NPULAON
Manager, General Accounting Djvision AGM - Afimin and Finance Group
IS TOT/LL AMOUNT OF REQUEST:
upP at the rate of
TRENDING
ENGR. MA. Y EBSIGNO P2,470,426.13
DOWN X -24.34%
General Mangger
APPROVED APPROPRIA TION :
BY BOARD ACTION :
Board Resolution No. 073 S. 2023 P2,470,426.13

Under Board Resolution No. 073 S. 2023 200




BALIWAG WATER DISTRICT

APPROVED BUDGET 2024

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024

Account No.  5-02-15-020

Account Name : Fidelity Bond Premium

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P0.00 P 0.00 P0.00 P 0.00 P 90,768.75

JUSTIFICATIO N:Representing interest portion of existing and new vehicle loan to PS Bank

TOTAL P 90.768.75
DEPA RTMENT REQUESTING: CERTIFIED CORRECT:
ANA
Managef, General A ccounting Division
APPROVED BY: 4 .
up at the rate of TOTAL AMOUNT OF REQUEST:
TRENDING
DOWN X 0.00% ENGR. MA. VICT SIffNO P 90,768.75
General Manager
APPROVED APPROPRIA TION :
BY BOARD ACTION :
Board Resolution No. 073 S. 2023 P 90,768.75
BUDGET APPROPRIATION REQUEST FOR THE YFAR 2024
Account No.  5-03-01-020-04
Account Name : Interest Expenses - DBP
BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 5,470,207.24 P 7,108,135.97 P 4,779,857.44 P 6,373,143.24 P 6,297,198.88

JUSTIFICATIO N: Representing interest portion of loan amortization to DBP

TOTAL = P6.297.198.88
DEPARTMENT REQUESTING: CERTIFIED CORRECT:
Finance
ANA ULAON
Manager, General Accounting Division AGM - A¢dmin and Finance Group
_ [AEERONEDEE TOT/\Iy, AMOUNT OF REQUEST:
UpP at the rate of
TRENDING
MA. E\SIGNO P 6,297,198.88
DOWN X -11.41% i -
General Manaber
APPROVED APPROPRIA TION :
BY BOARD ACTION :
Board Resolution No. 073 S. 2023 P6,297,198.88

Under Board Resolution No. 073 S. 2023
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BALIWAG WATER DISTRICT APPROVED BUDGET 2024

BUDGET APPROPRIATION REQUEST FOR THE YFAR 2024
Account No.  5-03-01-990
Account Name : Other Financial Charges

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 12.,000.00 P 4,500.00 P 800.00 P 1.066.68 P 4,500.00

JUSTIFICATIO N: Includes the cost of Bank Charges

TOTAL = P 4.500.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECOMMJNDED BY:
Finance
ANA . BULAON MA.T A F. RAMOS
Manager, General A ccounting Division AGM - Admin and Finance Group
APPROVED BY: ] {A ] o
uP ot Hie tate of TOYAL AMOUNT OF REQUEST:
TRENDING
DOWN X 000% ENGR. MA. VICTO) GJ§O P 4,500.00
General Manager
v
APPROVED APPROPRIA TION :
BY BOARD ACTION : Dir. 0 S. SANTOS
Board Resolution No. 073 S. 2023 Chairpérson, BOD P 4,500.00
BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024
Account No.  5-04-02-010
Account Name : Cost of Sales (Bulk Water)
BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 12,771,319.78 P 13,338,504.88 P9,962,742.38 P 13,283,656.56 P 13.724,121.60
JUSTIFICATIO N: Includes the cost of Purchased water and sold in the course of business
operations
TOTAL = P 13.724.121.60
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECOMMIENDED BY:
OTSG Dld'l
ANA YBULAON MA. T i 0S
Manager, General A ccounting Diyision AGM - Aldmin and Finance Group
) AR BY; TOT/[’L AMOUNT OF REQUEST:
upP X at the rate of
TRENDING
ENGR. MA. VI SIGNO P 13,724,121.60
DOWN 2.89%
General Managgr
7 L U
APPROVED APPROPRIA TION :
BYBOARD ACTION : Dir. RIDO S. SANTOS
Board Resolution No. 073 S. 2023 Chairp€rson. BOD P 13,724,121.60
Under Board Resolution No. 073 S. 2023 202




BALIWAG WATER DISTRICT

BUDGET APPROPRIATION REQUEST FOR THE YFAR 2024

Account No.  5-05-05-01-00-1

Account Name : Other Discounts - Senior Citizen (Water bill)

APPROVED BUDGET 2024

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 156.,940.95 P 149.,000.00 P 115.764.81 P 154.353.12 P 18522374

JUSTIFICATIO N: Includes the cost of Bank Charges

TOTAL - P 185.223.74
DEPARTMENT REQUESTING: CERTTFIED CORRECT:
Finance
ANA 'VBULAON A F. RAMOS
Manager. General Accounting Division min and Finance Group
MRS, 'I"OT./:’I AMOUNT OF REQUEST:
upP X at the rate of ’ AR
TRENDING
DOWN 2431% ENGR. MA. VICTO! E PI P 185,223.74
General Manager
v
APPROVED APPROPRIA TION :

BYBOARD ACTION : Dir. 0 S. SANTOS

Board Resolution No. 073 S. 2023 Chairpesson, BOD P 185,223.74

BUDGET APPROPRIATION REQUEST FOR THE YFAR 2024

Account No.  5-05-05-01-00-2

Account Name : Other Discounts - Senior Citizen (Septage Fees)

BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 20,027.50 P 20,000.00 P 1541640 P 20.555.16 P 24,666.19

JUSTIFICATIO N: Includes the cost of Purchased water and soldin the course of business

operations
TOTAL P 24.666.19
DEPARTMENT REQUESTING: CERTIFIED CORRECT:
OTSG
ANA ULAON
Manager, General Accounting Divigion
< ARIRED T, TOTA k AMOUNT OF REQUEST:
up X at the rate of
TRENDING
ENGR. MA. VI(TO! SIGNO P 24,666.19
DOWN 23.33%
General Managgr
"
APPROVED APPROPRIA TION :
BY BOARD ACTION : Dir. DO S. SANTOS
Board Resolution No. 073 S. 2023 Chairperson, BOD P 24,666.19
Under Board Resolution No. 073 S. 2023
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BALIWAG WATER DISTRICT

BUDGET APPROPRIATION REQUEST FOR THE YEAR 2024

Account No. 5-02-01-020

Account Name : Traweling Expenses - Foreign

APPROVED BUDGET 2024

BUDGET BUDGET EXPENDED ANTICIPA TED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 929,461.06 P 1,130,000.00 P 484.626.37 P 579,556.23 P 1,100,000.00

JUSTIFICATIO N: Includes all per diem incurred on official trip undertaken by employees,
and Board of DIVeCYoS o BwWD . ?J

TOTAL o P 1,100.000.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT:
OGM
ANA ULAON
Manager, General A ccounting Division
ATEROMID X TOTLU AMOUNT OF REQUEST:
UP at the rate of a REQ ’
TRENDING
DOWN X 265% ENGR. MA. VICTO! ERIGNO P 1,100,000.00
General Manager
L
APPROVED APPROPRIA TION :
BY BOARD ACTION : Dir. S. SANTOS
Board Resolution No. 073 S. 2023 Chairperson, BOD P 1,100,000.00
BUDGET APPROPRIATION REQUEST FOR THE YFAR 2024
Account No.  5-02-03-07-0
Account Name : Drugs and Medicine Expenses
BUDGET BUDGET EXPENDED ANTICIPATED EXPS. BUDGET
2022 2023 AS OF SEP.2023 AS OF DEC. 2023 2024
P 0.00 P 18,000.00 P0.00 P 12,000.00 P 12,000.00
JUSTIFICATIO N: Includes all expenses of drugs and medicines for
BWD clinic
TOTAL = P 12.000.00
DEPARTMENT REQUESTING: CERTIFIED CORRECT: RECOMMNENDED BY
GSD
ANA MA. T MOS
Managet, General Accounting Division AGM - Admin and Finance Group
. [AEROGRE TO"/\L AMOUNT OF REQUEST:
up X at the rate of
TRENDING
GR. MA. V! SIGNO P 12,000.00
DOWN 0.00% il
General Manager
v
APPROVED APPROPRIA TION :
BY BOARD ACTION : Dir. S. SANTOS
Board Resolution No. 073 S. 2023 Chairperson, BOD P 12,000.00

Under Board Resolution No. 073 S. 2023
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